CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

1 January 2009 to 31 March 2009

	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 3: human health

Objective 5: public information and communication

Objective 6: continuity under pandemic conditions



	Implementing Partner(s): 
	UNSIC, UNCT, NICE (National Institute for the Improvement of Working Conditions and Environment), CPLO (Cabinet & Parliament Liaison Office), DLD (Department of Livestock Development), IUF (International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’ Associations), MOLSW (Ministry of Labour and Social Welfare), MOLISA (Ministry of Labour – Invalids and Social Affairs), MOLVT (Ministry of Labour and Vocational Training), DOSH ((Department of Occupational Safety and Health)


	Programme Number: 
	CFIA - A13

	Programme Title:
	Livelihoods Support for Avian and Human Influenza Pandemic Prevention and Preparedness at the Workplace Project


	Total Approved Programme Budget:
	US$ 396,887


	Location:
	Thailand, Indonesia, Vietnam, Lao, Cambodia, Malaysia

	MC Approval Date:
	4 December 2008

	Programme Duration:
	1 year


	Starting Date:
	1 February 2009
	Completion Date:     
	31 January 2010

	Funds Committed: 
	US$ 132,800
	Percentage of Approved:
	33%

	Funds Disbursed:
	US$ 11,447
	Percentage of Approved:
	3%

	Expected Programme Duration:
	12 months


	Forecast Final Date:     
	31 January 2010
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Meeting with 

BEID & 

Participation in its Workshop

(Thailand)
	The Bureau of Emerging Infectious Diseases (BEID) is under the Ministry of Public Health Thailand. BEID developed a business continuity manual (in Thai language) for the private sector and organized a workshop to launch this manual.  In light of a coordinated effort, BEID has distributed ILO’s training manuals during its workshop and the ILO will reciprocate in due time.  The project recognizes that coverage is essential when dealing with pandemic human influenza (PHI) preparedness.  Therefore the ILO endeavours to continue its technical cooperation with BEID.


	100%

	Meeting with 

CPLO and NICE

(Thailand)
	ILO’s national counterpart is the Ministry of Labour (MOL).  The Cabinet & Parliament Liaison Office (CPLO) handles AI/PHI in the workplace at the MOL.  A meeting was convened between CPLO, NICE (National Institute for the Improvement of Working Conditions and Environment) and ILO, and it was agreed that all will be involved in order to nationalize the PHI training across Thailand.  CPLO will also make use of its provincial volunteer units located throughout Thailand, while NICE will make use of its 12 regional offices. Positive synergy between the two MOL agencies is encouraged.


	100%

	Meeting with 

DLD

(Thailand)
	The ILO met with the Deputy Director General of DLD (Department of Livestock Development) and its newly assigned focal point for the ILO.  The DLD supports ILO’s AI initiatives and agrees that the AI training be conducted in the following provinces throughout 2009: Uthai Thanee, Nakorn Sawan, Pijit, and Sukhothai.  

These provinces are populated with sector three
 poultry production in AI endemic areas.


	100%

	Mission to 

Vietnam


	As a follow-up to the National Tripartite Achievements Workshop, the project staff visited the UNCT AHI focal point and MOLISA (Ministry of Labour – Invalids and Social Affairs, ILO’s national counterpart in Vietnam).

Both were briefed on ILO’s AI/PHI activities and its introductory plans for Vietnam.  Both were receptive and supported the initiatives.  All activities to be implemented in Vietnam will be communicated to the UNCT AHI focal point in light of coordination and avoidance of duplicated efforts.

MOLISA is not, yet, actively involved in AI/PHI prevention and preparedness planning.   MOLISA sits in the National Steering Committee on PHI, and its involvement should help broaden the AI/PHI network and coverage in Vietnam. MOLISA encourages ILO’s AI/PHI trainings to be integrated into its Occupational Safety and Health (OSH) trainings.  

Since the Ministry of Health (MOH) and the Ministry of Agriculture and Rural Development (MOARD) are actively involved in AI/PHI prevention and preparedness in Vietnam, MOLISA will submit a proposal to MOH and MOARD for support. Should both ministries provide endorsement, MOLISA will look to the ILO for technical support and training approaches.

Can Tho Medical College is adapting and translating ILO’s AI/PHI training manuals into the Vietnamese context.  Can Tho Medical College will share the draft adapted and translated versions with MOLISA and the ILO for endorsement, prior to printing and circulation.


	80%

	Mission to 

Cambodia
	As a follow-up to the National Tripartite Achievements Workshop, the project staff visited the UNCT AHI focal point and MOLVT (Ministry of Labour and Vocational Training, ILO’s national counterpart in Cambodia).

Both were briefed on ILO’s AI/PHI activities and its introductory plans for Cambodia.  Both were receptive and supported the initiatives.  All activities to be implemented in Cambodia will be communicated to the UNCT AHI focal point, in light of coordination and avoidance of duplicated efforts.

MOLVT welcomes ILO’s AI/PHI trainings to be integrated into its on-going OSH trainings.  MOLVT has initiated a new section in OSH trainings titled “biological risks” and intends to incorporate AI/PHI trainings in this section.

In light of the short timeframe, the AI/PHI training manuals will simply be translated into Khmer (not adapted as in Vietnam’s case).  Once the training manuals are available, MOLVT will embark on technical discussions and training plans with the ILO.

At the moment, publishing companies have been identified and the ILO is conducting a competitive bidding process.  


	80%

	Mission to 

Malaysia
	As a follow-up to the National Tripartite Achievements Workshop, the project staff visited the UNCT AHI focal point, DOSH (Department of Occupational Safety and Health, ILO’s national counterpart in Cambodia), and UKM (Universiti Kebangsaan Malaysia).

All were briefed on ILO’s AI/PHI activities and its introductory plans for Malaysia.  All were receptive and supported the initiatives.  All activities to be implemented in Malaysia will be communicated to the UNCT AHI focal point, in light of coordination and avoidance of duplicated efforts.

DOSH welcomes ILO’s AI/PHI training to be integrated into its on-going OSH trainings.  DOSH also invited representatives of the Ministry of Agriculture (MOA) and the Ministry of Health (MOH) to the meeting with the ILO.  Both representatives endorsed DOSH’s plans on AI/PHI initiatives in Malaysia and are willing to provide technical support.

DOSH is keen to embark on activities with the ILO and will convey ILO’s project and planned activities on AI/PHI in Malaysia to the Secretary General.  Should the endorsement from the Secretary General be provided, then the initial steps may be national awareness raising activities and the organization of a consultation workshop.

UKM provides an academic clout to this process and has expressed interest in developing and extending the academic networks in Asia on AI/PHI issues from an OSH viewpoint.
	80%

	Mission to 

Lao PDR
	As a follow-up to the National Tripartite Achievements Workshop, the project staff visited the UNCT AHI focal point and MOLSW (Ministry of Labour and Social Welfare, ILO’s national counterpart in Lao PDR).

MOLSW welcomes ILO’s AI/PHI training to be integrated into its OSH trainings.  Since MOLSW chairs the National Disaster Management Office (NDMO), its potential involvement in AI/PHI issues comes at an opportune time.  

The UNCT AHI focal point mentioned that an in-country AI/PHI coordination support structure already exists, but its capacity needs to be strengthened.   Therefore, the UNCT office is tasked for the upcoming years to strengthen the existing AI/PHI system in Lao PDR.  The ILO will be included in this planning stage.

Translation of the training manuals will be considered in the next quarter.


	80%

	Lao PDR Programme Coordinator Recruitment
	The project will be hiring a Programme Coordinator in Lao PDR.  This is a joint effort with another OSH project and both projects will be equally sharing costs in maintaining an office and Programme Coordinator for a duration of 9 months starting 20 April 2009 and ending 31 December 2009. This is in view of the short timeframe of the projects.

The national programme coordinator will facilitate effective implementation of the planned OSH and AI/PHI activities in 2009.

MOLSW supports this initiative and will be providing an office space within its office vicinity free of rental charges.


	

	Participation in 

Other Workshops
	The project staff participated in workshops organized by other UN agencies involved in AI/PHI.  The first was a workshop organized by WFP in early February 2009, and the second was a workshop organized by UNSIC in late March 2009:

a) WFP Avian and Human Influenza (AHI) Regional Training Workshop 2- 4 February 2009
b) BEID’s Business Continuity Plan Introductory Workshop, 26 February 2009

c) Asia-Pacific UN System Workshop for UNCT AHI Focal Points, 30-31 March 2009.

	100%

	Preparation 

AI/PHI Trainers Network 

Strategy Workshop
	In order to jumpstart the trainers’ network in Thailand, the project will organize a workshop where previously trained trainers will meet to strategize the national approach.


	10%

	Preparation

AI TOT in Uthai Thanee Province
	The Uthai Thanee Provincial Livestock Officer has expressed a keen interest in organizing a training of trainer workshop for its province during June 2009.  The project has engaged initial communications with ILO’s DLD focal point and the Provincial Livestock Office.


	5%

	Publishing 

Additional AI/PHI training manuals (Thai language)
	In light of upcoming activities in Thailand, additional AI/PHI training manuals are being printed in Thai language.  This time around the training manuals will be lower quality paper in order to maximize budget. 


	50%


	Qualitative achievements against outcomes and results:

	The steps taken to discuss AI/PHI activities in Cambodia, Lao PDR, Malaysia, Thailand, and Vietnam secure their implementation in the respective countries.  This initial effort is justified by the fact that coverage guarantees success. ILO’s coverage, in particular, is widened through inter-ministerial and inter-agencies efforts.


� The term “programme” is used for projects, programmes and joint programmes.


� Commercial poultry production system with low to minimal biosecurity and birds/products entering live bird markets (e.g. caged layer farm with birds in open sheds; a farm with poultry spending time outside the shed; a farm producing chickens and waterfowl). Source: FAO’s Definitions of Poultry Production Sectors, from the publication: “Types of Farming Practices in Asia” (February 2004)





