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EIGHTH Six-month progress report for project
IRFFI/UNDG IRAQ TRUST FUND (UNDG ITF)
	Participating UN Organization: (if joint programme, indicate the lead agency) 
	
	Old Cluster: Cluster A Agriculture, Food Security, Natural Resources and Environment

	United Nations Environment Programme (UNEP)
	
	New Sector: 
Economic development (Environment)


	Project No. and Project Title:
	
	Report Number: 

	A5-11:  Support for Environmental Management of the Iraqi Marshlands
	
	8


	Reporting Period: 

	
	Project Budget [and revision if applicable]:

	1 January – 30 June 2008 
	
	US$ 11 million


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· Participating UN Organizations

· Other International Organizations

· National (government, private, NGOs & others)
Ministry of Environment
	
	Specify the location of the project implementation including governorate, region or national coverage. 

Southern Iraq 

(Basrah, Missan, and Thi-Qar)


	Abbreviations and Acronyms:
	
	Project Status: Duration/ Timeline Extension/Closed Project:

	List the main abbreviations and acronyms that are used in the report. 
EST:
Environmentally sound technology

IETC:
International Environmental Technology Centre

MAF:
Marsh Arab Forum

MoE:
Ministry of Environment

MMPW:
Ministry of Municipalities and Public Works

MoWR:
Ministry of Water Resources 

UNEP:
United Nations Environment Programme
	
	· Provide the original programme/project duration.

· Report on timeline extensions and provide the new dates. 

· Indicate if the project has been operationally closed during the reporting period. 
20 September 2004 to 20 September 2005. Operationally closed on 31 December 2007 as per approval dated 26 February 2008.



NARRATIVE REPORT FORMAT
I. Purpose

a.
Provide the main objectives, outcomes, outputs of the programme/project
The development goal of this project, as stated in the approved project document, is to support the sustainable management and restoration of the Iraqi Marshlands, with the following immediate objectives:

1. To monitor and assess baseline characteristics of the marshland conditions, to provide objective and up-to-date information, and to disseminate tools needed for assessment and management

2. To build capacity of Iraqi decision makers and community representatives on aspects of marshland management, including: policy and institutional aspects, technical subjects, and analytical tools

3. To identify EST options that are suitable for immediate provision of drinking water and sanitation, as well as wetland management, and to implement them on a pilot basis

4. To identify needs for additional strategy formulation and coordination for the development of a longer term marshland management plan based on pilot results and cross-sectorial dialogue.

The expected outcomes of this project are as follows:

1. The basic capacity in technical and policy aspects of water quality and wetland management is raised.  

2. Suitable EST options are identified and implemented on a pilot basis to meet the urgent need for water and sanitation in a number of marshland communities, utilizing the expertise raised. 

3. A strategy for wider application of technical options for marshland management is developed.  

4. Input is made for the eventual development of a master plan for the Iraqi Marshlands, and its subsequent implementation by domestic institutions.  
b.
Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, MDGs, Iraq NDS and ICI  
Link to UN Assistance Strategy to Iraq:  The project fits in with the UN Strategy for Assistance to Iraq and its three objectives as follows:

· Objective 1: Improve quality of and widespread access to basic social services and food including humanitarian emergency response and preparedness:  the project has supported the planning and evaluation of policies and programmes to provide basic water and sanitation services in an environmentally sustainable manner, particularly in rural Marshland communities, and has lead the actual provision of such services in six communities.

· Objective 2: Rehabilitate and develop the country’s social, economic, financial, physical and institutional infrastructure to ensure sustainable livelihoods:  the project is mobilizing Iraqi human resources through training and engagement in project activities, and improving the quality of information and analytical tools for marshland management and access to such information.  The project also facilitates the clarification of institutional frameworks for marshland management, by engaging all relevant ministries, governorates, and local communities, in project planning and implementation. 

· Objective 3: Promote better governance, peace-building and protection of human rights: by recognizing and fully engaging the local Marshland communities, which have suffered from prosecution, discrimination, and displacement, the project is contributing to establish a people-centred programme and decision-making.

MDG:  Goal 7 
Ensure environmental sustainability

Target 9 
To integrate the principle of sustainable development into country policies and programmes and reverse the loss of environmental resources

Target 10 
To reduce by half the proportion of people without access to safe drinking water by 2015

Contributions to Millennium Development Goals: The project has made tangible contributions towards achieving the Millennium Development Goals, particularly Goal 7 to ensure environmental sustainability.  Within this goal, two targets are relevant for this project: (a) Target 9 to integrate the principles of sustainable development into country policies and programmes and reverse the loss of environmental resources; and (b) Target 10 to reduce by half the proportion of people without access to safe drinking water by 2015.   In addition, the project makes contributions to addressing the Johannesburg Plan of Implementation on halving the number of people without access to basic sanitation.

This project has worked to identify suitable options and data necessary to (1) manage marshland water quality, (2) provide drinking water, and (3) provide sanitation.  The project also addresses the capacity of Iraqi authorities, experts, and communities to analyze, implement, and assess results, and to recommend policy and strategy frameworks needed to support options.  The outputs of this project, particularly data on suitable EST implementation, implementation capacity in Iraqi decision makers, and policy and strategy recommendations, are crucial for wider implementation of sustainable management practices for the Iraqi Marshlands and beyond. 

Without this project, the residents and ecosystem of Southern Iraq and beyond would remain vulnerable to serious environmental and public health threats.  The failure to control and prevent water-borne diseases and ecosystem damage has serious negative implications for the well-being and livelihood of the population, which can lead to social instability within vulnerable communities.  Without this project, options that are suitable for local conditions may not be identified and implemented within a short time period, leading to longer-term mismanagement and inefficiency in water/sanitation provision and ecosystem management.  Also, lack or delay in the adoption of integrated water resource management approach through EST applications can lead to degradation of water resources and environment in the country, impacting the citizens of Iraq as a whole.
Joint Needs Assessment:  The United Nations/World Bank Joint Needs Assessment Initiative for the Reconstruction of Iraq identified the extensive ecological damage to the Marshlands as well as the accompanying displacement of much of indigenous population as one of the country’s major environmental and humanitarian disasters.  The project directly addresses the concerns identified in the Joint assessment, as it is providing humanitarian assistance in the provision of water and sanitation to the indigenous population in an environmentally sound manner, and is also contributing to the sustainable management of the ecosystem.

Support to National Development Strategy 2005:  The project supports Pillar Three of the revised National Development Strategy on Improving the Quality of Life, focusing on improving access to clean water and sanitation.  In particular, the project has contributed in increasing access to potable water to rural areas, raising sanitary coverage, building capacity and enhancing management systems, and improving water quality, and helping to develop a timetable for the implementation of new projects.

II. Human Resources 
The Project has been operationally closed as of 31 December 2007.  During the reporting period for this progress report, the activities for financial closure remaining within the Trust Fund-supported project were carried out by UNEP staff.  UNEP has not increased the budget allocation to personnel, and has complied with the budget ceiling for personnel and support costs as stipulated by the Trust Fund in 2004.
a.
National Staff & Consultants: Provide the number and role (operation/programme) 

The following national staff has been assigned for the project completion.

· 1 National Coordinator (programme, on service contract from UNOPS, from non-Trust Fund financial sources)

b.
International Staff: Provide the number and role (operation/programme)
The following international staffs have been assigned for the project completion.

· 1 Project Coordinator (programme, from non-Trust Fund financial sources)

· 1 Project Officer for Water and Sanitation (programme, from non-Trust Fund financial sources)

· 1 Programme Clerk (operations, from non-Trust Fund financial sources)

III. Methods of Operating

a.
Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.
The Project has been operationally closed as of 31 December 2007.  

b.
Provide details on the procurement procedures utilized and explain variances in standard procedures.  
The Project has been operationally closed as of 31 December 2007.  No procurements have been made during the reporting period.
c.
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.
The Project has been operationally closed as of 31 December 2007.
d.
Report on any assessments, evaluations or studies undertaken relating to the project and how they were used in support of the project(s). 
No assessments, evaluations or studies have been undertaken during the reporting period. One high-level evaluation meeting planning was undertaken during this period to be held in September 2008 (please see Section V. Future Work Plan for further detail).  With the continuation of the project from non-trust fund financial sources, follow-up studies have been planned to be carried-out for water quality and bio-diversity monitoring in selected pilot sites in the marshlands.

IV. Results 
The Project has been operationally closed as of 31 December 2007.  No additional results were achieved during the reporting period.

The UNEP Iraqi Marshland project has received the 2007 UN 21 Award Commendation in the category of "field project." This project is one of the 15 United Nations projects selected this year for this honour, out of more than 70 projects nominated.   Iraq Project Coordinator, Chizuru Aoki has received the inaugural UNEP Baobab Staff Award in the professional service category in recognition of her performance as the Iraq Project Coordinator.
a. Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
b. Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period and explain any variance in achieved versus planned outputs and outcomes during the six month reporting period.
c. Explain, if relevant, delays in programme/project implementation, the nature of the constraints and actions taken to mitigate future delays and lessons learned in the process.
d. List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
e. Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
V. Future Work Plan  
a. Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.
A Project Evaluation meeting was held on 3 September 2008 in Kyoto, Japan. The objectives of the meeting were as follows:
1. To review the outcomes and results achieved by the project;
2. To formulate recommendations for future work to be undertaken by the Iraqi government and international community to mainstream environmental issues in sustainable development agenda for Iraq as a whole.
Her Excellency Mrs. Narmin Othman, Minister of Environment of Iraq, headed the Iraqi delegation and participated in the meeting together with high-level officials from the Ministry of Environment, the Ministry of Municipalities and Public Works.  A representative of the Iraqi Trust Fund, Mr. Mr. Bisrat Aklilu, Executive Coordinator was invited but was unable to attend.  
Her Excellency Minister Othman in her opening speech indicated that her ministry is pleased with the outcome and the benefits generated from the project, especially concerning the development of environmentally sound technologies in the marshland ecosystem and capacity building for the ministry staff, which has been beneficial in raising the efficiency of the staff.  Her Excellency also expressed great satisfaction on the outcome of the evaluation meeting.  Her Excellency also presented three priorities in the field of environment in Iraq and solicited UNEP support for assistance as follows:

1. Support to Iraq’s accession to multilateral environmental agreements (MEAs)
2. Support for establishing a longer-term management system of Iraqi Marshlands through World Heritage process

3. Support for Environmental management of the water resources in Kurdistan Region
Meeting summary will be forwarded to the Trust Fund and will also be made available in the project website.

UNEP planned to carry-out its own terminal evaluation by third party at the conclusion of all phases of the project. 
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