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Part One: Summary 

	Participating UN Organisation:  UNESCO
	Sector: Agriculture and Food Security

	Govt of Iraq Line Ministry Responsible: Ministry of Education – Baghdad, Iraq




Programme/Project Number: A5-12
	Title
	Capacity Building in Water Institutions of Iraq

	Location
	Nationwide

	Project Cost
	US $ 3,275,550 

	Duration
	26 Months

	Approval  Date (SC)
	22/08/2004
	Approval  Date (SC)
	22/08/2004
	Approval  Date (SC)
	22/08/2004

	Project Description
	To respond an urgent request from Ministry of Water Resources, the programme aims at building up human resources, technical and institutional capacity of water planning sector through training courses and workshops. The programme also supports to initiate a regional dialogue over the Tigris and Euphrates Rivers among riparian countries.


Development Goal and Immediate Objectives
	Development goals of this programme are two-fold; 1) ensuring the water security of Iraq through integrated water resources management and 2) establishing the regional framework on equitable water sharing on the Tigris and Euphrates Rivers. In order to achieve the overall goals, the programme has five components to produce the following outcomes; 1) technical capacity of IWRM enhanced, 2) institutional capacity of water planning developed, 3) the training and research centre inside Iraq rehabilitated and developed, 4) pilot studies and researches as a preliminary water resources assessment launched and 5) the dialogue of the regional cooperation on transboundary water issues on the Tigris and Euphrates Rivers initiated.


Outputs, Key activities and Procurement

	Outputs
	· Technical and institutional capacity of water experts/engineers/policy makers of Integrated Water Resources Management strengthened.

· Regional dialogue on the Tigris and Euphrates Rivers among Turkey, Syria, Iran and Iraq initiated

· Networking Iraqi water communities with the regional and international water community strengthened.

	Activities
	· Organize training courses for Iraqi water experts/engineers on several aspects of Integrated Water Resources Management

· Organize 

· Organize regional meetings and workshops with a attendance of experts from riparian countries in order to facilitate the dialogue on the Tigris and Euphrates Rivers

· Supply equipments to conduct the study and to implement training courses in the new training center

	Procurement

(major items) 
	1. Water sampling and analysis equipments for the laboratory

2. IT equipments for the training and research centre 

3. Technical reference books and back issues of academic journals


Part Two: Situation as of October 2008
	Funds Committed 
	$3,188,193
	% of approved
	97.33%

	Funds Disbursed
	$3,171,666
	% of approved
	96.83%

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 

	Build technical capacity to conduct water resources assessment
	250 participants trained on technical aspects of Integrated Water Resources management 
	% of planned
	100

	Build institutional capacity of Iraqi policy makers to formulate the national water strategy


	50 participants trained in the institutional aspects of IWRM. Primary discussion among water-related ministries was facilitated by organizing joint trainings. 
	% of planned
	100

	Develop the training centre in Iraq to disseminate the concept of IWRM at all levels
	The training and research centre of the MoWR was equipped with necessary equipments. One training course was organized to train the staff member of the centre
	% of planned
	80

	Assess available water resources through pilot studies and researches
	5 papers of pilot studies were presented by Iraqi water experts in the international and regional conferences. Other pilot studies are ongoing.
	% of planned
	80

	Enhance regional cooperation of water sharing of Tigris and Euphrates Rivers
	3 trilateral meeting and 2 joint trainings were organized to discuss on the Tigris and Euphrates rivers with the participation from Turkey, Syria, Iraq and Iran.
	% of planned
	100


Qualitative achievements against objectives and results 

	For technical and institutional capacity building, 18 training courses and 6 workshops were organized on a variety of subjects of IWRM resulting in that 300 water experts participated in capacity building activities, involving nine different water-related Ministries. One country preliminary country assessment paper was produced for UNESCO International Hydrological Programme, 4 research papers were presented in the international and regional conferences. 350 titles technical books and 10 titles of academic journals’ back numbers were provided for the restoration of the Ministry library. The one training centre for water experts was equipped with necessary instruments for research and training. 

A progress on the transboundary water issues on the Tigris and Euphrates rivers was satisfactory. In the reporting period, 3 trilateral meetings attended by government officials from Turkey, Syria and Iraq were organized to discuss on regional cooperation on the shared water issues on the Tigris and Euphrates. As a result of meetings, some joint capacity building activities were implemented: one joint workshop on the international water resources modelling in cooperation with US Department of Energy and a joint training on Dam safety, both were attended by Turkish, Syrian, Iranian and Iraqi experts. Outputs of these activities could bring positive inputs to the official track of on-going diplomatic negotiation among the countries. Challenges however remain.  Sharing water is one of the politically sensitive subjects among neighbouring countries, as they have never reached a comprehensive agreement for a long time. Progress made was satisfactory during the period to initiate some joint activities, but intermediary efforts to facilitate continuous dialogues must be sustained with help of the international community.

	


