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	Project Budget :
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	The Governorate of Dawniyah




	Abbreviations and acronyms:
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NARRATIVE REPORT FORMAT

I. Purpose

· To contribute to economic recovery and employment generation in Iraq through the rehabilitation and the development of the agro-industrial sector 

· Create jobs and increase the income level of the households in the targeted communities and contribute to food safety (using clean water and heat treatment) and food quality (vitamins, reinforcement of milk and dairy products)

· Address the humanitarian needs by providing locally available and safe basic food needs.

· Rehabilitation of a selected milk processing units at selected facilities. (rehabilitation in the broader sense of making it again a viable part of the food supply chain)

· Repair of above mentioned facilities

· Upgrading of the production lines

· Skills development for enterprise staff as well as public service employees and creation of a pool of trainers to sustain the project activities, and creation of capacity to replicate it in other places.

· Development of community based supply chain for milk, in order to enhance the quality and quantity of milk supplied to the dairy processing industry while improving incomes generated by animal husbandry.
Outputs:
1. The processing facilities of the selected dairy(s) repaired are able to produce according to modern food standards.

2. Basic installations for energy (power, heat, air, cooling,) and the water supply system repaired or replaced.
3. Liquid milk and milk products line repaired and/ or renewed (from processing to packaging).

4. Enterprise quality control laboratory established and equipped.

5. Wastewater effluent minimized and processing residues used for animal feed. 

6. A pool of national experts created to support the upgrading of other enterprises of the sector throughout the country.

7. Staff skills upgraded in terms of technology and safety (personnel and product).
8. Management skills upgraded in all economic aspects of managing a dairy plant.
Project relevance to:

· UN Assistance Strategy for Iraq, 

In line with the national development strategy and the UN assistance strategy, the project will contribute to increased food security, assist in community based development and alleviate the plight of vulnerable, especially the children and the elderly. Training, tools and materials will be provided to individual households and capacity building at community level will be ensured through the development of cottage activity associations and cottage industry facility centres.

Depending on the supply infrastructure up to 100.000 children (see: WFP Iraq Operation Update - Jun 2004) will be enabled to take advantage of a regular school feed programme based on milk. In addition more than 100.000 citizens (calculated on a daily milk consumption of 0.25 ltr. and factory capacity of in total 50.000 ltrs./d) will have the possibility to have a daily milk supply.  In the first stage of the project around 400 workers will find jobs in the factory and generate the livelihood for their families. In the later stages of the project the dairy rehabilitated through the project will be a partner for several thousand farmers on purchasing their milk, bearing in mind that it is estimated by FAO that 40% of the project will be spent in the lower south of Iraq, the target area of this project. This consumption will encourage local milk production to augment the importation of milk (powder and liquid). 

· UN Millennium Development Goals, 

· MDG1 : Eradicate extreme poverty and hunger

· Joint Needs Assessment and Iraqi National Development Strategy 

· The project was requested by the Government and approved by the ISRB before the start of implementation. The approach is demand driven.

Implementing partners, their roles and responsibilities, and their interaction with the Agency

· UNIDO is implementing the project. The project is being implemented from the FAO Iraq project office relocated in Amman, where the UNIDO Chief Technical Adviser (CTA) is based and from Baghdad through a National Project Coordinator (NPC). At the Head Quarter UNIDO a project manager is assigned to coordinate the overall planning and implementation of the project. Short-term international and national consultants are recruited for specific activities. 

· Partners from the Government of Iraq side are the MOA, MOI. 

· A Project Steering Committee (PSC), composed of representatives from MOA, MOI, UNIDO, and in future a representative of the Governorate of Al Qadisiah was established, which approved the Terms of Reference (TOR) for the PSC, CTA, and National Project Coordinator (NPC) as well as decided on the plant to be rehabilitated. As in other UNIDO lead projects the Project Steering Committee (PSC) has an advisory and coordination role on the strategic and planning issues and implementation modalities. This will ensure transparency and promote ownership of the project among all the stakeholders.

· In addition to the CTA, the NPC and the focal points of the different ministries, the project recruits national and international short-term consultants for specific technical activities. 

II. Human Resources 

National Staff & Consultants:

1 National project coordinator,

1 Engineer for collection centre assessment

Additional staff as needed assigned as in kind provision by the recipient and line ministry

International Staff: 

1 Chief Technical Advisor as long term expert stationed in Amman to run daily

 implementation work

3 short term international experts (management, hygiene in milk production and processing,

 Packing material designer)

1 BSO in Vienna ( UNIDO HQ)

Administrative staff in Amman shared with other projects under UNIDO implementation

III. Methods of Operating

Implementation mechanisms:

Remote controlled implementation from Amman and Vienna with national Coordinator in Iraq and active involvement of counterpart representative

Procurement procedures utilized:

UNIDO standard procurement procedures were applied during the whole project period. No deviations made (See attached graphical detail. All requisitions were also placed on UNIDO, IRFFI and UNGM websites 

Monitoring system:

Continuous reporting and photo documentation of the persons assigned to the action and permanent contact with representatives from line ministry 

Assessments, evaluations or studies undertaken:
Dairy sector assessment already mentioned in the first six monthly report regarding the project in question

IV. Results 

Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six-month reporting period.

Progress made toward the achievement of specific medium-term outcomes 
Key outputs achieved in the six-month period 
· Purchase of filling line and packing material

· Purchase of milk collection and transportation tank

· Pre-shipment inspections regarding the above mentioned equipment were carried out

· Awarding contract for fittings and material for repair of electrical and other supplies (water, steam, air…) pipes

· Finalisation of packaging design
· Refresher training including ISO 22000 for food safety experts in the dairy sector
· Review and editing of training material for food safety in the dairy sector
· Training on management and strategic planning including the development of business plans
· Line ministry ready to approve USD 300.000 loan for further investments and contributes in addition new boiler, air compressor and the necessary maintenance of the cooling equipments installed.
Delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.

· No changes compared to former reports

· Full achievement of job creation only can be reached when the plant is fully operative 
Key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

· Close cooperation with the project D2-17: Re-establishing the Food Safety and Food Processing Industry Capacity in Iraq
Achievements against planned results for cross cutting issues: 

· # of short and/or long-term jobs created to be reported in the next report as the plant will start production by June 2008
V. Future Work Plan  
Finalisation and commissioning of the equipment installed as well as farm related training activities in order to keep awareness on quality milk production.

Financial statement as of 31/12/2007 will be provided in a separate report

Graphical  description of the Procurement methods utilized:
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NOTE
In case of TC procurement Project Allotment Holder
has the following options:

Decentralized procurement

1) to perform procurement below € 20,000 him/herself,

2) request UNIDO Field Office or UNDP'

(see the Flow Chart ‘Decentralized TC Procurement’)
entralize

3) request PSM/OSS/PRS to perform procurement
(however procurements at HQ up to € 2,000 must be
performed by the Project AH);

lotment Holder
PR : Procurement Officer
PO: Purchase Order
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