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I. Purpose
Provide the main objectives, outcomes and outputs of the programme/project.
Main Objectives:
· To increase agricultural productivity;
· To improve farmers' livelihoods;
· To create an institutional understanding and capacity and provide the means for sustainable operation and maintenance of the rehabilitated infrastructure, involving both the beneficiaries and the government institutions.

Outcomes:
· Promote sustainable long-term food production and natural water resource management;
· Rehabilitate economic and productive rural/urban infrastructure and available resources;
· Enhance capacities of local and rural institutions (public and private) for planning and development of projects at community level.

Outputs:

· 1 900 ha of irrigated lands will be put back into production;
· 200 000 days of labour will be paid through rehabilitation and maintenance of irrigation schemes;
· 4 600 vulnerable farming families will be provided with sustainable irrigation water.
Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq 
The project addresses the following issues contained in the Joint UN Assistance Strategy for Iraq:

· Improved utilization of the water for increased production and productivity;
· Increased crop and livestock production;
· Short term and long term employment opportunities created by the infrastructure rehabilitation component;
· Rural technical institutions strengthened;
· Local communities play an active role in the identification of plans for rehabilitation of economic and productive rural infrastructure;
· Capacity built at municipal and local levels.
· UN Millennium Development Goals
By providing employment and improving agricultural productivity, the project aims to contribute directly to the Millennium Development Goal of eradicating extreme poverty and hunger. 

It will also contribute to the goal of promoting gender equality and empowering women as there will be a focus on ensuring their due roles with Water User Associations. Priority will be given to female-headed households for technical assistance in irrigation infrastructure rehabilitation.

Finally, the emphasis on ensuring efficient operation and sustainable maintenance of the rehabilitated irrigation systems will contribute to the Goal of ensuring environmental sustainability.
· Joint Needs Assessment 
Beneficiaries are fully involved in the prioritization of irrigation schemes for rehabilitation and subsequently in operation and maintenance of the schemes through the Water Users Associations. 

Ministries of Agriculture and Water Resources (MoWR) will also be fully involved in the identification of schemes and will assist in project implementation at all stages.
· Iraqi National Development Strategy

The MoWR has a project which deals with rehabilitation and maintenance of traditional irrigation schemes in resettled areas. There are also several ongoing irrigation projects, some financed by the national budget and some from other sources. Given that the Ministry is looking to create job opportunities for farmers in rural areas and to improve their incomes, FAO project fits well within the priorities of job creation while enhancing food security, environment and poverty alleviation.

Training the MoWR staff in the field in the operation and maintenance of irrigation schemes to support Water User Associations will contribute to the capacity building within the Ministry.

The Kurdistan Regional Government (KRG) also strongly supports the broader programme of irrigation infrastructure rehabilitation. The planned training programme will include staff from Dahuk and Sulaimaniya. The staff from the mentioned governorates will be brought to Erbil to attend the training programme commencing mid March 2008 and will then contribute to the training of the farmers in the two governorates.  
Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency

The Ministry of Water Resources (MoWR) and Ministry of Agriculture (MoA) are the main counterparts. The Kurdistan Regional Government in North Iraq is also a counterpart.
The project is implemented by FAO in close collaboration with the MoWR. The MoWR will also make sure that the project is integrated into its ongoing programmes.
The Ministry of Agriculture (MoA) will provide advice with respect to implementation of all activities that relate to crop/livestock production and farm water utilisation. Their extension services involved in rural development, horticulture, plant protection, animal production and animal health and marketing, will be involved in project activities.

II. Human Resources 
2.1
National Staff: One National Project Coordinator.  
2.2
International staff: One Project Manager. Other management and administrative staff are co-shared with other UNDG ITF projects
III. Methods of Operating

Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operational context.
FAO has the overall responsibility for the implementation of the project and the appropriate use of funds. After consultation with the other partners, FAO takes all decisions regarding project activities, recruitment of staff, contracts with partners, provision of technical assistance to the project management unit, project supervision and ensuring monitoring, evaluation and reporting in general. Technical assistance is provided to the project implementation team by the FAO local representation in Iraq, the FAO relocated office for Iraq, based in Amman, Jordan, and the FAO headquarters operational and technical divisions concerned with project components.

Due to previous project assistance to the Northern Governorates during the Oil-for-Food Programme and during the Iraq reconstruction effort, FAO has the required technical capacity for implementation and excellent working relationships and coordination with the Ministries of Agriculture and Water Resources.

Project Implementation is carried out through FAO National Project Coordinator. He/she is  based in FAO office in Erbil. FAO provides support to the project office in all aspects of project implementation. Project Supervision would be carried out through the FAO office for Iraq relocated to Amman, Jordan by the Chief Technical Advisor (CTA). The CTA will be based in Erbil if the security situation allows, otherwise, he/she is based in Amman. The CTA is in direct and constant contact with the National Project Coordinator (NPC) and will be supported by FAO staff in Iraq.
Provide details on the procurement procedures utilized and explain variances in standard procedures:

FAO standard procurement procedures apply. In August 2004, FAO, in a written agreement with its key counterpart ministries, opted for strong involvement of the ministries in the procurement process. This involvement includes the following elements which are being applied to date:

· Identification of inputs or services required undertaken jointly by FAO/Iraqi Line Ministry;

· Preparation of detailed specifications, BoQ, drawings, delivery time and destination under taken by FAO and the Iraqi Line Ministry and endorsed by the latter;
· List of local potential suppliers provided by the Iraqi Line Ministry to be included by FAO in its invitations to bid;
· Tenders launched by FAO inviting local and international potential suppliers;

· Technical review of the offers received and preparation of recommendation carried out jointly by FAO/Iraqi Line Ministry and endorsed by the latter; 
· Purchase Orders or Contracts issued by FAO.
Provide details on the monitoring systems that are being used and how you identify and incorporate lessons learned into the ongoing programme/project:

In line with FAO policies and procedures, monitoring will be done at all crucial stages of implementation of the project based on measurable indicators and means of verification identified in the attached logical framework. Periodic project progress reports – at least once every 6 months - will be sent to FAO and the government by project management.  These will be transmitted to the Cluster as required. The progress reports will assess in a concise manner, the extent to which the Project's scheduled activities have been carried out, its outputs produced, the progress towards achievement of the Immediate Objectives and related Development Objective. 

The primary responsibility for monitoring and evaluation of the project will be with the Chief Technical Advisor and the Resident Engineers (REs), who will ensure, through their internal reporting requirements, that all relevant information on the project performance indicators is consistently and accurately collected on time. The REs, through field visits, crosscheck the accuracy of the information and may carry out sample surveys if the need exists. Monitoring of work performance, inputs, expenditure and adherence to the work plan will provide direct information to the sub-sector management to improve performance, and to allow amendments or changes to the implementation arrangements. Control mechanisms avail​able within FAO guidelines for tendering, procurement, contract award of works and technical supervision will be established by the project management.
Report on any assessments, evaluations or studies undertaken:
A survey report has been completed on a number of irrigation schemes for rehabilitation and cleaning by the FAO consultant in collaboration with the Ministry of Water Resources in Erbil / Kurdistan Regional Governorate. The survey defined the number and priorities for the irrigation schemes to be rehabilitated under this project which was further endorsed by the MoWR.    
IV. Results 
Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned.
Given that the project funding was approved in April 2007, the following has been achieved:  
· The Chief Technical Adviser has been appointed;
· The National Project Coordinator has been appointed; 
· Contacts and operational links have been made with relevant central technical institutions, both in the Government of Iraq and private sector;
· An inception report and detailed work plan were prepared;
· A complete survey of the 120 irrigations schemes has been completed including designs, bills of quantity;
· The tender documentation was completed in collaboration with the Directorate of Water Resources and Irrigation in Erbil/Ministry of Water Resources and Irrigation – KRG;
· A tender was not issued during the reporting period because the irrigation schemes are covered by snow during winter time and it would not have been possible for the bidders to visit the project sites and submit a proper technical proposal for the rehabilitation and bid.  This will be done in spring 2008.
4.2
Report on progress made toward the achievement of specific medium-term Outcomes of the programme/project as result of the achieved short-term outputs.

See above.
4.3
Report on the key Outputs achieved in the six-month period including number of activities, percentage of completion and beneficiaries. 

The survey to identify the 120 locations for rehabilitation and maintenance of irrigation schemes was 100 percent completed.
The design drawings, bills of quantities, and tender documents was 100 percent completed.
4.4
Explain if relevant delays in programe/project implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.

FAO had to tender twice to obtain proper survey results including drawings, bill of quantities needed for the formulation of the tender documentation. The tender was ready in November 2007 but could not be issued because the irrigation schemes located a 100 meter altitude are covered by snow during winter time, impeding bidders to visit the project sites and submit quotations.
4.5
List the key partnerships and collaborations, and how such relationships impact on the achievement of results. 

The key partner for FAO within Iraq in this project is the MoWR and KRG with only a marginal involvement of the MoA to date.  
4.6 
Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment, and environment.  

Since the project is in the early stages of the implementation no achievements against the above issues can be reported on at this stage.
V. Future Work Plan  
Summarize the projected activities up to the end of June 2008 and any major adjustments in strategies, targets and key outcomes and outputs planned.
· Issue tender for the work for rehabilitation, cleaning and maintenance of 120 micro irrigation schemes.
· To complete the evaluation of the technical proposals and quotations received, award the contract/s and arrange for a parallel supervision services to oversee and manage the work of the awarded contractor/s.  
· To complete training of trainers to take place in March 2008. Subsequently the Water User Associations (WUAs) will be established with in the project area to ensure full involvement in rehabilitation work and subsequent maintenance.
· To coordinate and supervise the implementation work.

· To monitor and report on project implementation progress.
ANNEX
· Annex 1 – Photograph of Meargasor Basin
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· Annex 2 - Photograph of  Shaqlawa Basin
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· Annex 3  - Photograph of Choman River Basin
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· Annex 4  - Photograph of Soran District
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