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Date and Quarter Updated: October - December 2009 (4th Quarter)
	Participating UN Organisation:  FAO
	Sector: A – Agriculture and Food Security

	Govt of Iraq Line Ministry Responsible: Ministry of Water Resources (MoWR)


	Title
	Rehabilitation and Maintenance of Traditional Irrigation Schemes in Resettled Areas

	Location
	Iraq Erbil, Dohuk and Sulaimaniyah  Governorates

	Project Cost
	US$ 3,598,077

	Duration
	12 months

	Approval  Date (SC)
	April 2007
	Starting Date
	01/07/2007
	Completion Date     
	Original: 01/07/2008

 Extension: 31/12/2009        

	Project Description
	The project’s goal is to address the need of food security within resettled or to be resettled rural areas by rehabilitating and improving existing irrigation infrastructure and by strengthening institutional capacity for maintenance of rehabilitated infrastructure. Continued investment in projects targeted at rural areas will also create temporary employment opportunities and will attract workers and IDPs to the beneficiary villages of these projects away from cities.


Development Goal and Immediate Objectives
	Development Goal:
The project intends to improve the existing infrastructure through the rehabilitation and improvements in conveyance and delivery of irrigation water to the farmers’ fields.  The development goal of the project is to enhance agricultural production and food security, and increase incomes of resettled or to be resettled smallholders. This shall create a conducive environment for them to remain in their localities and may encourage some of those who migrated to urban centres to return to their original settlements for farming

Immediate Objectives:

1. Increase agricultural productivity;

2. Improve farmers’ livelihoods;

3. Create an institutional understanding and capacity and provide the means for a sustainable operation 
    and maintenance of the rehabilitated infrastructure, involving both the beneficiaries and the  

    Government institutions.




Outputs, Key activities and Procurement

	Outputs
	Outputs related to objective1:

1.1 Extension workers and key farmers are aware of the significant potential for reducing conveyance and on-farm water losses during irrigation.

1.2 Farmers (male and female), and other community members trained in effective irrigation water management and efficient irrigation water use.

1.3 Availability of natural resources such as land and water is increased by more efficient use.

Outputs related to objective2:

2.1 Increased agricultural and livestock production due to increased water availability.

2.2 Short-term employment opportunities created by the infrastructure rehabilitation component.

Outputs related to Objective 3:

3.1 Local communities play an active and decisive role in the identification of rehabilitation measures;

3.2 A prioritised programme prepared for repair and rehabilitation of irrigation infrastructure based on previous needs assessments;

3.3 A number of essential infrastructure items repaired and put again into operation. It is estimated that 50 Km of secondary and tertiary canals can be rehabilitated / cleaned while some 1,900 ha of gravity irrigation schemes can be put back into production;

3.4 Conditions created for these irrigation infrastructures to be properly managed and maintained by the users-beneficiaries through the establishment of Water Users Associations supported by the concerned local institutions of the Ministries of Agriculture and Water Resources.



	Activities
	Activities of the outputs 1.1-1.3: 

1.1.1 Identification of 46 irrigation schemes and 103 spring sources for rehabilitation and cleaning in collaboration with Ministry of Agriculture (MoA) and Ministry of Water Resource (MoWR).

1.1.2 Rehabilitation and cleaning of 46 irrigation schemes and 103 spring sources in order to bring back into production 1,900 ha under gravity irrigation.  

Activities of the output 2.1 - 2.2 : 

2.1.1 Paid labour amounting to 200,000 days of labour is provided, through rehabilitation and cleaning works from activity 1.1.1

Activities of the output 3.1 – 3.4: 

3.1.1 Recruit International project personnel

3.1.2 Establish contacts and operational links with relevant central technical 
          institutions

3.1.3 Identify and recruit local consultants set up project office for WRISU, 
          procure and install office equipment.

3.1.4 On the basis of previous assessments, propose and obtain endorsement of 
          priority list for intervention, prepare project inception report and work-plan

3.1.5 Detailed damage assessment of irrigation infrastructure, preparation of 
          proposals for repair / rehabilitation / replacement of irrigation infrastructure.

3.1.6 Establish Water Users Associations (WUAs) to ensure full involvement in   

          rehabilitation work and subsequent maintenance thus ensuring sustainability
3.2.1 Appraise the planned proposals and measures together with the WUAs and 
          key members of local communities

3.2.3 Prepare designs, work contracts, estimated, detailed equipment lists, budget 
          requirements for different schemes, in order of priority

3.3.1 Contract out work to national institutions, NGOs and private contractors

3.3.2 Co-ordinate and supervise work implementation

3.3.3 Monitor and report project implementation progress.

3.3.4 Postponing the work from End of November 2008 until end of February 2009      

          due to the sedimentation from the raining and temperature degree.
3.3.5 Contract out work to national institutions.

3.3.6 Co-ordinate and supervise work implementation.

3.3.7 Monitor and report project implementation progress.

3.3.8 Time extension for the project until 31 December 2009.

3.3.9 Hand over certificates to 27 Villages in Soran District. 
3.3.10 Hand over certificates 35 villages in Shaqlawa Area. 

3.3.11 Hand over certificate to 46 villages in Choman Area.

3.3.12 Hand over certificate to 12 villages in Mergasur Area.

	Procurement

(major items) 
	· N/A


	Funds Committed 
	US $ 8,502
	% of approved
	0 %

	Funds Disbursed
	US $ 3,435,054
	% of approved
	95 %

	Forecast final date 
	31/12/2009
	Delay (months)
	18


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	1618
	95%

	Women
	1618
	95%

	Children
	4854
	95%

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	Objective 1: Increase agricultural productivity;

Objective 2: Improve farmers’ livelihoods;

	Pre-feasibility study had been completed and the priority list also prepared
	% of planned
	100 %

	
	The contract for the detailed survey to generate the tender documents and BOQ has been awarded and currently under operation.
	% of planned
	100 %

	
	The draft proposal for tendering the work for rehabilitation and maintenances of 120 micro irrigation schemes has been prepared by Avesta Company (Erbil) and sent to Rome for technical clearance. After the clearance is received, a tender for the work will be left, and then the rehabilitation and maintenance of the designated irrigation schemes will be conducted by local contractors divided into districts (Shaqlawa, Choman, Mergasor and Soran).

	% of planned
	100 %

	
	Complete the rehabilitation and maintenance of the designated irrigation schemes as per the contract.
	% of planned
	100 %

	
	Extension of the project to be in Sulaymaniah and Dohuk
	% of planned
	100 %

	Objective 3. Create an institutional understanding and capacity and provide the means for a sustainable operation and maintenance of the rehabilitated infrastructure, involving both the beneficiaries and the government institutions.
	Local training for MoWR/ KRG staff and farmers for the three governorates of Dohuk, Erbil and Sulimanyah is being arranged and took place on November 2008 for Erbil and on February 2009 for Sulimanyah in Iraq and for Dohuk on June 2009.
	% of planned
	100%

	
	WUA training in country 
	% of planned
	100 %

	
	Extension of the project to be in Sulaymaniah and Dohuk
	% of planned
	0 %


	Qualitative achievements against objectives and results 

	The project has been completed in line with the approved project document, as revised at the beginning of November 2007 in a Project Implementation Meeting between MoWR/KRG and FAO.

The rehabilitation and cleaning of irrigation schemes and spring sources in Northern Iraq has been completed. 
Training for MoWR/ KRG staff and farmers was arranged and took place in Iraq- Erbil governorate by University of Salahaddin– College of Engineering  from the three governorates of Erbil (November 2008), Sulimanyah (February 2009) and the last for Dohuk (June 2009)  


	Main implementation constrains & challenges (2-3 sentences) 

	The implementation of the irrigation rehabilitation part of the project had taken longer than expected due to the number of sites (120) distributed over 4 large districts. It was logistically complicated to affect the feasibility study and the detailed survey in the time estimated. The implementation of the main contract for the project required at least nine months in addition to the postponing of the work from End of November 2008 until end of February 2009 (because concrete work wasn’t possible in subzero weather conditions as the cleaning of canals would be useless due to the coming sedimentation from the raining and flooding) therefore an extension was required up to 31 December 2009.
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