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IRFFI/UNDG IRAQ TRUST FUND (UNDG ITF)
	Participating UN Organization: (if joint programme, indicate the lead agency) 
	
	Old Cluster: A - Agriculture, Environment and Natural Resources Management

	UNDP
	
	New Sector: Protection Outcome Team


	Project No. and Project Title: A7-04 
	
	Report Number: Vol. 5

	Mine Action Capacity Development/local NGO I
	
	ATLAS Project Number: (00055106)

ATLAS Award Number: (46336)


	Reporting Period:
	
	Project Budget [and revision if applicable]:

	1 July 2008 – 31 December 2008 
	
	US$3,195,797 from ITF 


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· National Mine Action Authority (renamed  Directorate of Mine Action)
· Danish Demining Group 
	
	Southern Iraq, operating from Basra


	Abbreviations and Acronyms:
	
	Project Status: Duration/ Timeline Extension/Closed Project:

	DDG - Danish Demining Group 

NMAA – National Mine Action Authority

RMAC - Regional Mine Action Centre 

EOD – Explosive Ordnance Disposal 

IMSMA – Information Management System for Mine Action 

ERW – Explosives Remnants of War

MRE – Mine Risk Education
	
	The project was approved on 28 September 2006 for the original duration of 12 months.
The project had four timeline extensions the first one (A) until 31 March 2008, the second one (B) until 31 December 2008, third (C) until March 31st 2009, and the Fourth (D) until September 2009.
The project is still on-going.



NARRATIVE REPORT FORMAT

I. Purpose

a.
Provide the main objectives, outcomes, outputs of the programme/project

Objectives: 
1.
Addressing the lack of national capacity in clearance of Explosive Remnants of War (ERW) through the continued support of a local Non-governmental Organisation (NGO), already established within the existing Iraqi legal framework and operating in cooperation with the National Mine Action Authority (renamed Directorate of Mine Action).  
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Ensuring it is independent, fully equipped and operational with 10 EOD teams, capable of serving Iraq in its reconstruction efforts through mine action activities in accordance with International Mine Action Standards (IMAS) and with a management structure in place to mobilize resources for its current and future needs. 
Key Outputs:
1.1. National explosive ordnance disposal capacity strengthened and able to operate independent of international supervision.

1.2. A national Mine Action organization able to raise funds, plan and manage its activities properly to ensure sustainability of its operations. 

1.3. Explosive Remnants of War (ERW) obstacles cleared and land made available for further reconstruction- and/or livelihood activities. 
b.
Explain how the programme/project is relevant to the following benchmarks: UN Assistance Strategy for Iraq, MDGs, Iraq NDS and ICI  

The project contributes to one of the output under the Protection Sector in the UN Assistance Strategy for Iraq (2008-2010), i.e. 1.8 “Mine Action policy, strategy, and regulatory mechanism developed, Iraqi Mine Action operational capacity strengthened and awareness raised.”
The project directly and indirectly contributes to the achievements of the following MDGs: Goal 1 on poverty reduction by training and employing Iraqi mine clearance professionals that benefit more than 100 households. Mine clearance of arable land also contributes to agricultural development that supports sustainable income generation activities; Goal 7 on ensuring environmental sustainability and Goal 8 on global partnership for development, in particular promoting good governance, development and poverty reduction both nationally and internationally and promoting decent and productive work for youth.
Demining which is one of the main  components of Mine Action is one of the main goals under the second pillar of the Iraqi National Development Strategy 2005-2007 “Improving the quality of Life”. Moreover, under the annual review of the International Compact with Iraq – A New Beginning, in May 2007-April 2008, specific reference to capacity building of mine action institutions was reported under Environment.  
II. Human Resources 

a.
National Staff and Consultants: Provide the number and role (operation / programme) 

National Staff and Consultants: With this project funding, one National Liaison Officer is recruited through a contractor based in Baghdad working directly with the Ministry of Environment and the National Mine Action Authority.  In addition, a National Programme Officer and a National Programme Assistant are based in UNDP Iraq Country Office in Amman providing project/programme management support to this project together with other projects. A National Technical Advisor  has been recruited as a consultant for coordination with RMAC and is based in Basra.
b.
International Staff: Provide the number and role (operation/programme)

International Staff: One international staff (Programme Specialist) based in Amman is mainly overseeing this project along with all other UNDP Mine Action projects.  In addition, a senior Mine Action Advisor and Senior Mine Action Consultant  have been providing technical inputs, while their costs are charged to other projects. 
III. Methods of Operating

a.
Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

An experienced and credible International NGO (Danish Demining Group; DDG) has been tasked through a contract to complete the establishment of a local mine action NGO in Basra. 
b.
Provide details on the procurement procedures utilized and explain variances in standard procedures.  

DDG was selected through competitive bidding process.    
c. 
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

DDG provides monthly progress reports to UNDP in which they elaborate achievements and activities of the month.  When it was identified that managerial capacity building was lagging behind, UNDP organized a planning workshop between DDG, the national NGO Rafidain Demining Organisation (RDO) and UNDP and prepared the logical framework and work plan. 
d.       Report on any assessments, evaluations or studies undertaken relating to the project and how they were used in support of the project(s). 
Other than the independent evaluation mission for the project which took place in June 2008, nothing further was planned for this reporting period.
IV. Results 

a. Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Output 1.1 National NGO able to manage and provide clearance services and to operate independent of international supervision:  The national NGO became officially registered in May 2007 and is managed by nationals. For strategic long-term planning, organizational development, and donor relations, it still requires the international monitoring partner’s support (DDG). Moreover, the environment is not conducive for the national NGO (RDO) to have access to explosives and equipment which are needed for clearance operations, therefore the involvement of the international NGO (DDG) continues to be required in the handling of explosives and acting as a guardian for RDO’s interest. 
Output 1.2 Staff of NGO able to raise funds, plan and manage its activities: The national NGO management (including Operations Manager) is able to prepare and manage daily activities and monthly plans, and is now able to handle funding directly given by UNDP.  
Output 1.3 Explosive Remnants of War (ERW) obstacles cleared and land made available for further reconstruction and or livelihood activities:  is fully achieved.  
Output 1.1 has been achieved at 97%, output 1.2 at 96% and output 1.3 at 100% (total 30,030,060 m² of arable land has been cleared with 36,065 ERW items removed from Oct 06 to Sept 07).
b. Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period and explain any variance in achieved versus planned outputs and outcomes during the six month reporting period.
As a result of achievements of the project, the long-term goal of “support the sustainable development of Iraq and remove threats to human security and livelihood by increasing the capacity of the NMAA and RMAC in Southern Iraq, through the creation and strengthening of  sustainable national Iraqi human and institutional capacity in the form of a national NGO capable to undertaking Explosive Ordnance Disposal and related Mine Action activities” has been met. 
c.            Explain, if relevant, delays in programme/project implementation, the nature of the constraints and actions taken to mitigate future delays and lessons learned in the process.
The security situation in Basra and other southern parts of Iraq which was the largest constraint against improving the outreach of the project and an obstacle in the face of achieving the clearance targets in the last reporting period has considerably improved.  However, the inactive Regional Mine Action Centre – South (RMAC-S) remains another major challenge for RDO as they need to receive proper information on priority areas for clearance.  
d. List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
The National Mine Action Authority (NMAA) and Regional Mine Action Centre in the South (RMAC-S) are the government counterparts for the project. UNDP provides guidance and direction for prioritization of clearance areas in the region as well as updates of clearance records performed by this project.  The Danish Demining Group (DDG), is an international implementing partner which is expected to transfer managerial and operational capacity to the local mine clearance NGO in addition to providing training and quality assurance supervision on the ground. 

e. Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
The annual agricultural yield of the cleared land is estimated to be of a value of approximately $5,700,000. Moreover, this land provides grazing pastures for more than 50,000 livestock at different seasons which improve their general health. Furthermore the project  injected thousands of dollars into the local community through direct employment of local staff, contracting of local service providers as well stimulated the local market through purchasing of goods and supplies for the NGO. 
V. Future Work Plan  
a. Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

While the legal establishment of the National NGO has been completed and the contract with the international NGO (DDG) ended on 30 September 2007, some additional activities approved through the Budget Revision, (i.e. trainings for National Mine Action Authority and provision of IT equipment for programme support function was completed by December 2008, while other remaining activities are still ongoing, mainly the purchase and delivery of explosives and delivery of vehicles.   
VI. Six monthly Performance Indicators assessment*
	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1:
Addressing the lack of national capacity in clearance of Explosive remnants of War (ERW) through the continued support of a local Non-governmental Organization (NGO), already established within the existing Iraqi legal framework and operating in cooperation with the national mine Action authority ensuring it is independent, fully equipped and operational with 10 EOD teams, capable of serving Iraq in its reconstruction efforts through mine action activities in accordance with International Mine Action Standards (IMAS) and with a  management structure in place to mobilize resources for its current and future needs.

	IP Output 1.1

National NGO able to manage and provide clearance services, explosive ordnance disposal capacity strengthened and able to operate independent of international supervision.
	Indicator  1.1.1

10 qualified Iraqi EOD teams (each composed of 5 men) successfully conducting EOD activities independent of international supervision in accordance to IMAS
	
	
	
	Reports of the Contracted monitoring agency

Meetings with donors

Regional mine action Centre South (RMAC) conducts Quality Assurance in accordance with IMAS with support by UNDP contracted national operations/Quality management advisor. Occasional visits by UNDP Mine Action Team to monitor the management structure and technical knowledge 
	

	IP Output 1.2

Staff of the National Mine Action organization able to raise funds, plan and manage its activities properly to ensure sustainability of its operations.
	Indicator  1.2.1

One national Mine Action organization financially independent and implementing Mine Action activities in support of RMAC South without international supervision.
	
	
	
	
	

	IP Output 1.3
 Explosive Remnants of War (ERW) obstacles cleared and land made available for further reconstruction- and/or livelihood activities.
	Indicator  1.3.1

Minimum 6Km2 of high impact contaminated land made available for reconstruction efforts and /or productive agricultural activities in southern Iraq
	
	
	
	Reports submitted by national organization and International monitoring organization
	


* At the time of development of the original logframe for the project document, detailed indicators for the purpose of assessment were not included, and therefore it will not be possible to formulate new indicators retroactively.   
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