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  CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

January – March 2009
	Participating UN or Non-UN Organization:  
	International Organization for Migration IOM)
	UNCAPAHI Objective(s) covered: 
	 Objective 5: Public Information and Communication for behavior change


	Implementing Partner(s): 
	International Organization for Migration (IOM)

	Programme Number: 
	CFIA A-9

	Programme Title:
	Social Mobilization of Migrant Poultry Workers, Traders and Transporters in Nigeria

	Total Approved Programme Budget:
	$ 312,690

	Location:
	Nigeria

	MC Approval Date:
	20 February, 2008

	Programme Duration:
	12 months

	Starting Date:
	1 April 2008
	Completion Date:     
	31 March 2009

	Funds Committed: 
	$ 312,690
	Percentage of Approved:
	100%

	Funds Disbursed:
	$ 212,899
	Percentage of Approved:
	68%

	Expected Programme Duration:
	18 months

	Forecast Final Date:     
	30 Sept. 2009
	Delay (Months):
	6


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	To implement avian influenza and pandemic preparedness social mobilization activities among poultry workers, traders and transporters at the state level 
	· Social mobilization campaigns were held in all four (4) target states of Anambra, Lagos, Borno and Kano with the collaboration and support of State Ministries of Information, Agriculture and Health, and of the leaders of Associations and Unions of the target groups. The campaigns, conducted in local languages and dialects, covered a total of 24 local government areas (LGAs) in the four (4) target States: 
· 6 in Anambra

· 6 in Lagos
· 3 in Borno
· 9 in Kano
      5,892 members of the target group were mobilized in the four (4) target states with the following breakdown: 
· 652 in Anambra

· 1,041 in Lagos
· 1.984 in Borno
· 2,215 in Kano
· Based on the inputs of the government communication component at the federal and state level and of the leaders of the target groups, the following IEC and Promotional materials were produced in English, Pidgin English and 3 Nigerian major languages and distributed among the target groups: T-Shirts, Face Caps and Car Stickers for transporters; and Overall (Jackets), Hand washing bowls and Soap for the poultry traders and workers

	100%

	To provide baseline data on avian influenza and pandemic preparedness KAPB survey among migrant poultry workers, traders and transporters 
	· The consultant submitted an interim report of the Avian Influenza and Pandemic Preparedness Knowledge, Attitudes, Practices and Behavior (KAPB) and a Mapping survey of migrant poultry workers traders and transporters conducted in all four (4) target states.
	90%

	Qualitative achievements against outcomes and results:

	The following qualitative achievements were made during the period of report:
During the planning and implementation of the social mobilization activities, IOM received cooperation and support from relevant stakeholders such as the Sate and local government officials, government communication, animal and human health sectors staff, traditional leaders and the leaders of Associations and Unions of the target groups such as the Fowl Sellers Association of Lagos State and the National Union of Road Transport Workers (NURTW), Kano State. 

Social mobilization campaigns were conducted in the local languages to ensure that members of the target group benefitted. The social mobilization activities reached all targeted groups and were reported in national and State’s print and electronic media.


� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted during reporting period have not been charged to this project code at the time of preparing this report
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