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  CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

Oct 2008- Dec 2008

	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 5: Public information and communication for behavior change



	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA - A9

	Programme Title:
	Social mobilization of migrant poultry workers, traders and transporters in Nigeria

	Total Approved Programme Budget:
	$312,690.00

	Location:
	Nigeria

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months


	Starting Date:
	1 April 2008
	Completion Date:     
	31 March 2009

	Funds Committed: 
	312,690.00
	Percentage of Approved:
	100%

	Funds Disbursed:
	219,838
	Percentage of Approved:
	70%

	Expected Programme Duration:
	12 months

	Forecast Final Date:     
	31 March 2009
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1.  AI stakeholders in Lagos, Kano and Borno states and migrant target groups sensitized on pandemic preparedness for migrants and mobile populations.


	· Project officially launched in Lagos, Kano and Borno states
· Workshop  organized in Lagos, Kano and Borno states on 7th, 14th and 21st October 2008, respectively for leaders of the project target groups, AI state desk officers, CSOs, religious leaders and development partners 
· Inputs obtained from stakeholders and leaders of target groups on appropriate social mobilization campaigns and IEC materials.
  
	100%

	
	
	

	2.   Avian Influenza and pandemic preparedness Knowledge, Attitudes, Practices and Behaviour (KAPB) and a  Mapping Survey of migrant poultry workers, traders and transporters in project  states commenced in November 2008.  
	· Consultant recruited for KAPB and Mapping survey.
· Consultant, in collaboration with AI national communication component, trained and engaged communication desk officers in target states in the conduct of the KAPB and Mapping exercise. 

· Consultant has finished field work. Report expected in the coming week.
	50%

	3.   Social Mobilization Campaigns in target states
	· Activities for mobilization campaigns in project target states is being finalized in consultation with state focal persons  and AI national communication component.
· Campaigns are scheduled as follow:
       Anambra State  -   2nd week of January 2009

       Lagos state       -    last week of January

       Borno state       -    2nd week of February

       Kano state        -    3rd week of February 
	50%

	Qualitative achievements against outcomes and results:

	During this reporting period, IOM made the following achievements:
· Organized orientation workshops in three of the project target states – Lagos, Kano and Borno on 7th, 14th, and 21st October, respectively. The workshops officially launched the project in the states and mobilized stakeholders to own the project and support its implementation.

· The workshops were well attended, with over a hundred participants in Kano state. The Commissioners of Information in Kano and Borno states attended the workshops, while their counterpart in Lagos state was represented by the Director of Information. The Borno state Commissioner for Information, who incidentally is a Vetenarian, participated fully at the workshop and made very useful interventions.
· The workshop provided a forum for IOM to interact with the States’ top government officials,   Avian Influenza desk officers, leaders of the migrant target groups and the civil society organizations.

· Resource persons from the Ministries of Agriculture, Health, Information & Communications and the United Nations System in Nigeria were on hand to sensitize participants on AI and the efforts of the Nigerian government to fight the disease. IOM’s Avian and Human Influenza (AHI) Project Assistant in Nigeria gave an overview of IOM’s AI interventions on migrant and mobile populations, with specific focus on the on-going project and the collaboration sought from leaders of the TG and the partners.

· There were breakout sessions during which participants shared their experiences and made inputs into the draft IEC materials, as well as suggested appropriate communication strategies for the target groups.  Participants also made inputs to appropriate bio-security measures and healthy behavioural practices that should be adopted by the target groups when handling, selling, cooking or transporting poultry products. 

· Recommendations from the participants were enlightening and would be adopted in follow up activities in the states.
The Reports of the four workshops in the targets states are attached as Annexes.
Within the reporting period, IOM also

· Recruited a consultant to conduct an Avian Influenza and pandemic preparedness Knowledge, Attitudes, Practices and Behaviour (KAPB) and a Mapping survey of migrant poultry workers traders and transporters in project states. The consultancy commenced in November 2008.

· Continued to maintain liaison with AI  national partners on project implementation
· Continued dialogue with the state desk officers and leaders of the TG on the social mobilization campaigns scheduled to hold early next year (2009).


� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted in December have not been charged to this project code at the time of preparing this report
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