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Programme/Project Number: 

	Title
	LITERACY AND LIFE SKILLS DEVELOPMENT (LLD)

	Location
	Baghdad (Karkh and Resafa), Dyala (Baqouba) and Al-Muthanna (Samawa)

	Project Cost
	US $ 2,230,400

	Duration
	August 2004 – 30 August 2005 (Extended Five times: (1) Until 31st December 2005, (2) Until 30 September 2006, (3) Until 31st March 2007, (4) Until 30 June 2007 and (5) Until 31st December 2007.

	Approval  Date (SC)
	08 July 2004
	Starting Date
	August 2004
	Completion Date     
	31 December 2007

	Project Description
	To support the Ministry of Education to provide non formal education, literacy and life skills interventions for adults particularly focusing on women and youth in Iraq who are in urgent need, as well as to contribute urgently to the revitalisation of the national literacy, NFE programme and policy, with a focus on Baghdad, Dyala and Al-Muthanna.


Development Goal and Immediate Objectives
	The overall objective of the project is to provide the basis for strengthening personnel and institutional capacities at national, governorate and local levels in policy design, implementation, monitoring and evaluation of literacy and NFE.


Outputs, Key activities and Procurement

	Outputs
	1. A National Literacy and NFE Resource Centre (NLRC) established along with a set of programmes of non-formal education to ensure the sustainability of the five pilot Community Learning Centres;

2. Development of literacy and livelihood skills, enhancing local capacity, generation of gainful employment  and an entrepreneurial culture; 

3. Multi-media literacy training materials developed especially by involving media and developing existing projects

4. Holistic information on literacy and NFE experiences and development opportunities; locally specific development needs of the poor assessed.

5. Local and national facilitators of community-based literacy and NFE programmes trained and re-trained;

6. A National NFE Policy paper for Iraq formulated and adopted.


	Activities
	1. A National Literacy Resource Centre established, refurbished and equipped in Baghdad.

2. Four Community Learning Centres rehabilitated, furnished and equipped in Baghdad, Al-Muthanna and Dyala.

3. Facilitators, animators, volunteers and community leaders trained on running NFE programmes in Iraq.

4. MoE officials trained on the development of advocacy materials and on planning and management of literacy and NFE programmes in Iraq. 

5. Needs Assessment Survey on NFE/literacy status in Iraq and on out-of-school children carried out. The results are available with UNESCO.

6. About 1,800 persons from the southern Marshlands are benefiting from the Literacy and Peace Education project, being implemented in partnership with AMAR International Charitable Foundation. The project opened 80 classes whereby literacy and peace education are being taught.

7. UNESCO, in close partnership with Norwegian Church Aid, has established a Youth Centre in Basra and the Marshlands to provide literacy classes and vocational and recreational lessons to students aged 7 – 18 years old. The centre provides English course, computer literacy class, sports, first aid training, electrical maintenance training and sewing and hairdressing classes.

8. An expert group meeting organized to discuss and adopt the National NFE Policy Paper for Iraq.

9. Advocacy materials for launching a National Literacy Campaign in Iraq are being prepared during October 2007.


	Procurement

(major items) 
	-  Equipment and furniture for equipping the 4 rehabilitated CLCs and NLRC.


Part Two: Situation as of 16th April 2008
	Funds Committed 
	$2,197,565
	% of approved
	98.53%

	Funds Disbursed
	$2,137,260
	% of approved
	95.82%

	Forecast final date 
	31st March 2008
	Delay (months)
	


Quantitative achievements against objectives and results 

	1. A National Literacy and NFE Resource Centre (NLRC) established along with a set of programmes of non-formal education to ensure the sustainability of the five pilot Community Learning Centres;
	- Equipment and furniture belonging to the NLRC and CLCs are delivered to the MoE Central Warehouses in Baghdad.
- Rehabilitation of the NLRC and CLCs was completed.

- Delivery of equipment and furniture from the central warehouses in Baghdad to the CLC in Al-Muthanna is done and the centre is operational with up to 160 students enrolled. The remaining equipment is being delivered to the other centres.
	% of planned
	95%

	2. Development of literacy and livelihood skills, enhancing local capacity, generation of gainful employment  and an entrepreneurial culture; 
	This output has not yet been achieved due to the non-operationalization of the centres.

Meanwhile, UNESCO has been working on two sub-programmes, as follows:

1. About 1,800 persons from the southern Marshlands are benefiting from the Literacy and Peace Education project, being implemented in partnership with AMAR International Charitable Foundation. The project opened 80 classes whereby literacy and peace education are being taught. AMAR and UNESCO are finalizing this programme and the beneficiaries shall obtain an official certification for Primary Education by the MoE once the results of their final exams are available.
2. UNESCO, in close partnership with Norwegian Church Aid, has established a Youth Centre in Basra and the Marshlands to provide literacy classes and vocational and recreational lessons to students aged 7 – 18 years old. The centre provides English course, computer literacy class, sports, first aid training, electrical maintenance training and sewing and hairdressing classes.

	% of planned
	50%

	3. Multi-media literacy training materials developed especially by involving media and developing existing projects
	Advocacy materials for launching a National Literacy Campaign in Iraq are being prepared, developed and printed in both Arabic and Kurdish languages. The materials shall be delivered shortly to Baghdad and Erbil.
	% of planned
	70%

	4. Holistic information on literacy and NFE experiences and development opportunities; locally specific development needs of the poor assessed.
	A Needs Assessment Survey on Non-formal Education and Literacy status in Iraq was completed, together with another survey on out-of-school children.
	% of planned
	100%

	5. Local and national facilitators of community-based literacy and NFE programmes trained and re-trained;


	- Facilitators, animators, volunteers and community leaders were trained on running NFE programmes in Iraq.

- MoE officials trained on the development of advocacy materials and on planning and management of literacy and NFE programmes in Iraq. 


	% of planned
	100%

	6. A National NFE Policy paper for Iraq formulated and adopted.


	An expert group meeting was organized during December 2006 in order to discuss and agree on the national NFE policy paper for Iraq.
	% of planned
	100%


Qualitative achievements against objectives and results 

	 The project is nearly fully implemented. The NLRC and CLCs have been rehabilitated, and all necessary furniture and equipment are being delivered to the centres in order to enable them start operating. Once the centres become operational, qualitative achievements could be measured. 

	


