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Part One: Summary 
	Participating UN Organisation:  UN-HABITAT

	Sector: Education SOT

	Government of Iraq – Responsible Line Ministry: Ministry of Education; Ministry of Higher Education & Scientific Research 





	Title
	Education Facility Rehabilitation

	Geographic Location
	Baghdad, Basrah, Samawa and Nassiriya

	Project Cost
	US$ 17,580,663

	Duration
	12 Months (pending project extension until April 2008 to 45 months) 

	Approval  Date (SC)
	8 July 2004
	Starting Date
	August  04
	Completion Date   
	April 2008 

	Project Description
	 Rehabilitation of educational facilities (Schools, vocational schools, Institutes, & universities), Supply of equipment tools, and instruments to technical institutes, technical capacity building and employment generation. 



Development Goal and Immediate Objectives
	1. To rehabilitate kindergarten, primary, secondary, technical and university educational facilities damaged by war and looting in the current areas operation.
2. To upgrade the capacity of the workshops & laboratories of the technical institutes.
3. To develop skills of construction workers and young professionals in construction, mechanical and electrical engineering

4. To provide employment opportunities in the construction sector and income generation at local level for skilled and unskilled workers


Outputs, Key activities and Procurement

	Outputs
	1. Education activities resumed/enhanced in a total of 34 educational facilities in selected locations to provide improved education for about 30,000 student at different levels .
2. Skills developed of construction workers and young engineering professionals involved in the rehabilitation activities

3. Construction workers employed through local contractors selected in the area of the specific interventions

	Activities
	1. Rehabilitation/ construction of 16 kindergartens; 12 primary/ secondary schools, 7 vocational facilities, 3 technical education facilities and 2 universities in the selected locations.
2. On the job training of young engineers and construction workers.

	Procurement

(major items) 
	1. Supply operational furniture to 26 schools and kindergartens and 4 vocational facilities.

2. Supply IT equipment to one UNIVERSITY; supply laboratory & workshops  equipment to three Technical Institutes 



Part Two:
	Funds Committed 
	$17,580,663
	% of approved
	100% 

	Funds Disbursed
	$17,353,738
	% of approved
	99%

	Forecast final date 
	April 2008 
	Delay (months)
	32


Quantitative achievements against objectives and results 

	Rehabilitation/construction of 15 kindergartens &11 school buildings in Baghdad. 2 school buildings in Samawa, 6 vocational training institutes , 5 l vocational workshops  in Nassiriya, 7 workshops & 2 colleges in Basrah  3 technical institutes in Baghdad, Basrah and Samawa
	 Completed
	% of planned
	100 %

	Sanitation Facilities in 5 colleges and institutes were constructed 
	Completed
	% of planned
	100 %

	One Social care Institute for Deaf & Mute in Nassiriyah is constructed 
	Completed
	% of planned
	100 %

	One training clinic was constructed in medical college in Basrah University. 
	Completed
	% of planned
	100 %

	IT equipment supplied  to the University of Technology in Baghdad
	Completed
	% of planned
	100 %


	Furniture supplied  to 25 schools & kindergartens  in Baghdad and 4 vocational facilities in Samawa
	Completed
	% of planned
	100 %

	Laboratories equipment Supplied  to Basrah, Samawa and Baghdad/Zaafraniya Technical Institutes 
	While the main shipments have been received, some items need to be replaced and these will be delivered within the coming three months 
	% of planned
	91%

	Employment of local workers. 
	A total of 372,361 persons –days 
	% of planned
	N/A


Qualitative achievements against objectives and results 

	 

	1- Educational facilities for 30,000 students has been restored and revitalised & a better learning environment is maintained 
2- Improved technical capacity was guaranteed for vocational schools specialized technical institutes in three governorates. 




