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Part One: Summary 

	Participating UN Organisation:  UNESCO
	Sector: Education


	Govt of Iraq Line Ministry Responsible: Ministry of Education – Baghdad, Iraq





	Title
	Revitalisation of technical and vocational education (Phase 2)

	Location
	Governorates of Baghdad (Resafa and Karkh), Babylon (Hilla), Waset (Kut), Thiqar (Nassirya), Basra (Basra), Salaheddin (Tikrit), Al Anbar (Rumadi), Ta'meem (Kerkok), Dyala (Baqouba), Karbala (Karbala), Najaf (Najaf - Kufa), Qadissya (Diwanya) and Missan (Al-Amara) in 37 Vocational and technical  Schools

	Project Cost
	US$ 3,000,000 

	Duration
	1st September. 2005 to 31 December 2006.

 A project extension was approved from December 2006 to end the project by June 2007 (additional 6 months). Another extension was approved to end of September 30 , 2007 ( additional 3 months)

	Approval  Date (SC)
	29 August 2005
	Starting Date
	1 Sept. 2005
	Completion Date     
	 30 September 2007

	Project Description
	The project aims at providing quality education through the provision of basic workshop equipment, computers and training materials to a selected number of TVET institutions as well as IT facilities and networking. 




Development Goal and Immediate Objectives
	Improved quality of teaching and training for vocational students in the 37  vocational schools  in Governorates of Baghdad, Babylon, Waset, Thiqar, Basra, Salaheddin, Al Anbar, Kerkok, Dyala, Karbala, Najaf, Diwanya and Missan through the  delivery of new vocational specialized equipment , acquisition of IT skills; and production of new training materials in Arabic for 9 vocational disciplines. 

The key immediate objectives of the project  are to:

1. Provide essential and basic workshop equipment, computers and training materials for  9 vocational high priority disciplines;

2. Provide  computer labs for students and computers for improving IT skills for teaching staff;

3. Producing training material in 9 vocational disciplines in Arabic and training master instructors on the design review and delivery of the new training material

4. Training senior managers in vocational education directorate at MOE on Leadership and Management and conducting selected study visits.




Outputs, Key activities and Procurement

	Outputs
	1. Equipment Procurement: The program outlines for 9 vocational disciplines were fully prepared in order to identify the specification for the equipment. A workshop for the finalization of the equipment specifications was conducted in May 2006. Specifications were all endorsed by experts and by Iraqi partners for 9 vocational disciplines. Tenders were launched in July –August 2006. Tenders were studied by UNESCO and finalized by end of September 2006.

2. The IT equipment is delivered to MOE. In addition to The Food Service, Electronics, and Sewing,   Food production, Electrical,   Telecommunications and Mechanical.   Automotive, construction and second workshop for sewing and electronics are under delivery and expected to be delivered within the 4th quarter of 2007.
3. Organization of study visits to provide hands-on experiences in the planning and management of TVET: The study visits were all completed in November 2006.

4. Update of 9 vocational and technical disciplines to meet the new needs of Iraq labour market and to be in line with international practices: MOE has prepared an initial outline of the vocational disciplines needed to be updated. UNESCO has prepared the final draft outline for the vocational disciplines. A workshop to finalize and update the content of the vocational disciplines was organized in December 2006. 

5. Setting up of the TVET Staff Development Unit and provide training to a core team of 30 trainers to be deployed as Master Vocational Trainers nation-wide to plan and organize continuing staff training: MOE has identified the management team and the core staff for the Development Unit and established the Unit.
6. Production of training materials in Arabic language: The outline of the training material in Arabic was jointly discussed with the MOE during a workshop conducted in December 2006 on training 30 master instructors of TVET. All training manuals were finalized and sent to MOE-Iraq by the end of December 2006.



	Activities
	1. Specifications for equipment for 9 vocational disciplines have been prepared.

2. MOE instructors were trained on the design and review of equipment specifications in December 2006.

3. MOE staff attended a TVET forum held in Cairo in July 2006. The forum was entitled "Re-alignment of TVET with Employment Requirements".

4. MOE designed program outlines for 9 vocational disciplines in cooperation with international experts.

5. MOE cooperated with UNESCO in the preparation of the training manuals in Arabic for 9 vocational disciplines.

6. MOE has established the staff development unit at MOE for Master Instructors Training.

7. Tenders for equipment procurement are launched by UNESCO end of August 2006.

8. Study and analysis of equipment tenders were finalized by UNESCO by September 2006.

9. Delivery of all equipment is expected to be finalized by the end of December 2007.

10. 28 Training handbooks (in Arabic) belonging to the 9 vocational disciplines for  grades 10, 11 and 12 in addition to books and manuals have been  prepared by international experts in Electronics, Sewing, Agriculture, Communication, Electrics, Automotive, Mechanics, Food service and production, Construction.

11.  A training workshop for 30 Master Instructors in 9 vocational disciplines was organized in December 2006.



	Procurement

(major items) 
	Workshop equipment for 36 workshops distributed over 37 MOE vocational schools as follows:
1. 13 IT and computer labs.

2. 3 Communication workshops.

3. 3 Construction workshops.

4. 4 Sewing workshops.

5. 4 Food Service workshops.

6. 3 Food production workshops.

7. 2 Mechanics Workshops.

8. 3 Electric workshops.

9. 2 Automotive workshops.

10. 2 Electronics workshop.




Part Two: Situation as of 31st December 2007
	Funds Committed 
	$2,914,342
	% of approved
	97.14%

	Funds Disbursed
	$1,980,703
	% of approved
	66.02%

	Forecast final date 
	31st March 2008
	Delay (months)
	


Quantitative achievements against objectives and results 

	Workshop equipment
	37 vocational schools at MOE will be equipped with 36 workshop equipment), total value 1,918,000 $ US. (equipment under delivery)
	% of planned
	100%

	IT equipment
	13 schools  will be equipped (10  in   10 different governorates , 3 in Baghdad), total value 250,000 $ US
 (equipment under delivery)
	% of planned
	100%

	Training of Vocational Trainers, Master Instructors and Senior Managers.
	3 sessions organized, (2 in Amman, 1 in Egypt), 70 attendants
	% of planned
	100%

	Revision and update of training material
	9 manuals in Arabic designed, revised and printed for grades 1, 2 and 3 in secondary vocational education in 9 vocational disciplines.
	% of planned
	100%


Qualitative achievements against objectives and results 

	1. Training of staff of the MOE General Directorate for Vocational Education has allowed the creation of a Staff Development Unit (SDU), capable of ensuring the continuing staff training on new technologies. This SDU is composed of 10 trainers, located in Baghdad but covering the whole country according to training needs. 
2. Training material developed for 9 vocational disciplines will represent a very good step toward the reform of the vocational education and training curricula at MOE. The manuals were adopted by MOE and will be in classroom starting the year 2007-2008.
3. The training of the senior manager of TVET at MOE on leadership and management of the TVET system will allow MoE to achieve better performance and quality in TVET education and training on the national level.



	


