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Programme/Project Number: 

	Title
	Strengthening Secondary Education in Iraq, SSE Project

	Location
	The project is operational in Erbil (Erbil), Ta'meem (Karkuk), Baghdad/Rasfa3, Baghdad/Rasfa2, Baghdad/Rasfa1, Baghdad/Karkh1, Baghdad/Karkh2, Baghdad/Karkh3, Najaf (Kufa), Basrah (Basrah), Misan (Al-Amara), Thi Qar (Nassirya – Al Shatra), and Al-Muthana (Samawa).

	Project Cost
	US$ 4,721,300 

	Duration
	Sept. 2005 – 31st December 2006 (Extended Twice: (1) Until 30 June 2007 and (2) Until 30th September 2007)

	Approval  Date (SC)
	29/09/2005
	Starting Date
	Feb. 2006
	Completion Date     
	30 September 2007        

	Project Description
	The project aimed at strengthening and rebuilding the secondary level of education in Iraq through the provision of equipment to secondary school science laboratories and libraries and training of teachers and librarians of these schools.


Development Goal and Immediate Objectives
	* Support the reconstruction of secondary schools and school facilities in Iraq and in particular contribute to relevant and quality science teaching in secondary schools through the provision of science teaching facilities and capacity building of science teachers.

* Rehabilitate secondary school libraries in Iraq by providing up-to-date books, maps and other teaching/learning materials and also by equipping them with IT facilities and trained staff to maintain/use the facilities for ensuring access to a wide range of relevant materials to secondary school teachers and students.


Outputs, Key activities and Procurement

	Outputs
	* A detailed and adapted inventory for Iraqi secondary schools science labs formulated, at least 55 secondary schools equipped with science laboratories, Science teachers trained and auxiliary staff trained on the maintenance of science laboratories facilities.

* Selected schools identified, libraries rehabilitated and equipped with books, maps and other teaching/learning materials, IT facilities provided, library staff trained and a staff development programme, monitoring and evaluation scheme set up.


	Activities
	· A workshop for preparing the equipment specifications was organized with the MoE, Baghdad and a team of consultants. The specification lists of furniture and equipment have been identified.

· A workshop was organized to formulate and plan the training programs in Beirut July 2006, benefiting 150 Iraqi Officials.

· A workshop to develop the framework for Science Experiment Manual was organized in Sept 2006 benefiting 6 Iraqi Officials

· Training Workshop on Low Cost Equipment for Science Education was organized in November 2006 (Benefiting 14 Iraqi Officials).

· Teacher Physics Laboratory Experiment Manuals for Grade 8, 9, 10, 11 and 12 have been prepared during Nov. 2006

· Teacher Chemistry Laboratory Experiment Manuals for Grade 8, 9, 10, 11 and 12 have been prepared. Nov. 2006.

· Teacher Biology Laboratory Experiment Manuals for Grade 8, 9, 10, 11 and 12 have been prepared. Nov. 2006

· Training Workshop for Science Teachers on Laboratory Skills and Competencies was organized in December 2006 (benefiting 42 Iraqi Officials

· Training Workshop for Library Supervisors was organized in December 2006 benefiting 14 Iraqi Officials.

· Develop and prepare the required science laboratory manuals.

· Provision of ICT equipments, instructional technology, and software to school libraries.

· School Principals Training Programme was organized in Germany, from 21 till 26 May 2007 benefiting 9 Iraqi officials from the MoE-Iraq.
· Laboratory Technicians Training Programme was organized in Germany from 27 May till 1 June 2007 benefiting 12 Iraqi officials from MoE- Iraq.
· Data Loggers Training Programme was organized in Amman during the period 21-25 Oct. 2007 benefiting 5 Iraqi Officials from MoE-Iraq.

	Procurement

(major items) 
	· Rehabilitate school libraries and science laboratories infrastructures in 33 secondary schools. 

· Provision of furniture to science laboratories in 55 secondary schools. 

· Provision of furniture to school libraries in 55 secondary schools.

· Provision of equipment to school science laboratories in 55 secondary schools.

· Provision of equipment (books, reference books, maps, etc..) to school libraries in 55 secondary schools.

· Provision of IT and AV equipment to 55 secondary schools.
· 15 Students’ Experiment Manuals prepared and delivered to the Ministry of Education in Baghdad.
· Chemicals delivered to the 55 secondary schools.


Part Two: Situation as of 22 June 2008
	Funds Committed 
	$4,716,006
	% of approved
	99.88%

	Funds Disbursed
	$4,544,622
	% of approved
	96.26%

	Forecast final date 
	31st March 2008
	Delay (months)
	3


Quantitative achievements against objectives and results 

	Equipment, Lab furniture, Instruments, ICT facilities, Library furniture and books 
	
	% of planned
	(100%)

	Rehabilitation works for Labs and Libraries
	
	% of planned
	(100%)

	7 Training Programmes 
	
	% of planned
	(100%)

	Lab Experiment Manuals (Teachers and Students)
	
	% of planned
	(100%)


Qualitative achievements against objectives and results 

	The project activities have achieved the following noticeable qualitative impacts:

· Science teachers and Laboratory supervisors were reported as having developed a deeper understanding of the skills and techniques required for science laboratory experiments as a result of the project capacity building programs and as seeing new teaching techniques and equipments as a key to effective learning.  

· The implementation of the project had a major impact on the extent to which students in the targeted schools were actively engaged in the learning process. 


	


