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	Title
	Iraqi Networking Academy Project - Phase IIa

	Geographic Location
	Throughout Iraq: Baghdad, Mosul, Basra, and Erbil

	Project Cost
	$4,210,000

	Duration
	33 months (extended from 24 months)

	Approval  Date (SC)
	22 July 2004
	Starting Date
	29 Sep 05
	Completion Date   
	30 Jun 08

	Project Description
	 The Iraqi Networking Academies Project (INA) Part II is a UNDG-ITF funded project, which started just after the completion of INA, and is a follow-up project to the initial INA project. The main goal of this project is to establish one Regional Networking Academy (RNA) in Erbil. Along with the 4 RNAs established in the INA project, each of these RNAs is responsible for establishing a specified number of Local Networking Academies (LNAs) in several universities, colleges, and training institutions.


	Development Goal and Immediate Objectives

	The main goal of the project is to provide the Iraqi people the opportunity to receive internationally accredited Networking education to students in Iraqi universities and technical institutions and thus empower them to actively contribute in the rebuilding of their country. This project will directly contribute to restoration of the ICT education system in Iraq, and is aimed to address areas of urgent need in universities and colleges. It will also provide a link between the programme graduates and the Iraqi job market through the Cisco Alumni. The immediate objective is to empower regional academies to support the establishment of local academies and to operationalize the training process.


	Outputs, Key activities and Procurement

	Outputs
	· Establish One Regional Networking Academy  in one of the major universities in the Kurdish region of Iraq in addition to the four Regional Networking Academies already assigned to the project first phase;

· Support the five Regional Academies to establish 33 Local Academies in Iraq (in addition to the 6 LNAs established in the initial INA project). This will ensure adequate coverage, and good reach for most of the population of Iraq

· Enrol and graduate 25 to 30 students from each Local Academy when the system is fully operational. During the academic year 2005/2006 the projected number of enrolled students is 1000 to 1300.

	Activities
	No activities were undertaken in 09Q02.

	Procurement

(major items) 
	· Used equipment: Equipment used by coordinators in Iraq has been handed over. Equipment used by the team in Beirut will be sent to Iraq once the final documents for customs clearance are available, which should take place in July.
· Cisco books: Customs exemption was received, and exceptional approval to pay demurrage fees was granted. The books should be cleared during July 09.


	Funds Committed 
	$3,666,371.46
	% of approved
	97%

	Funds Disbursed
	$3,517,903.21
	% of approved
	93.1%

	Forecast final date 
	Operationally closed
	Delay (months)
	


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	1,260 students fully trained in one of the components
	N/A*

	Women
	
	N/A*

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	


* Not measurable at this time, since planned number of beneficiaries is 30 per LNA per year, once the system is fully operational. The system was not fully operational by the end of the project.
	Quantitative achievements against objectives and results 

	Provide the Iraqi people the opportunity to receive Networking internationally accredited education to students in Iraqi universities and technical institutions and thus empower them to actively contribute in the rebuilding of their country. 
	No activities were undertaken in this quarter.
	% of planned
	66%
(29 academies established, 44 planned) 

	Provide a link between the programme graduates and the Iraqi job market through the Cisco Alumni. 
	No activities were undertaken in this quarter.
	% of planned
	100%

	Empower regional academies to support the establishment of local academies and to operationalize the training process.
	No activities were undertaken in this quarter.

	% of planned
	100%


	Qualitative achievements against objectives and results 

	 The project is being implemented according to the work plan, but has necessitated extensions due to some delays in implementation.


	Main implementation constrains & challenges (2-3 sentences) 

	 A number of events caused some delays to its implementation, namely the communication with the MOE and MoHE, and the bureaucratic procedures within them. 
Delays were also caused by difficulties in coordination concerning shipments.

	


