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Part One: Summary 
	Participating UN Organisation:  
UNICEF&WHO
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 

Ministry of Education in collaboration with MOH, MMPW, MOB & MOLSA



	Title
	Education; Rehabilitation/Upgrading of Basic Social Services around Child-Friendly Schools

	Geographic Location
	1. governorates; Basrah, Missan, Thiqar, Wasit, Erbil and Baghdad 
2. Districts: Adhamiya, Al-Hay, Ali Al-Gharbi, Basra, Erbil, Kadhumiya, Kahla', Kut, Makhmour, Nasiriya, Nu'maniya, Qurna, Rifaee, Risafa 2, Shatra & Zubair, Baghdad city, Risafa

3. Town/Village: Fahama, Hay Al Shaab, Zuair centre, Qurna centre, Nu'maniya centre, That Al Salasel, Baghdad Al Jadida,

	Project Cost
	Total 12,900,360 , (WHO: 300,000)

	Duration
	Six months

	Approval  Date (SC)
	1 Sept. 2005
	Starting Date
	1 Sept 2005
	Completion Date   
	Sept 2006

(Pending Extension requested until 31/03/08) 

	Project Description
	 With schools as the nucleus, the project will enhance the quality of basic social services in communities around through coordinated interventions in education, health and water & sanitation 


Development Goal and Immediate Objectives
	Goal: Using school as a community entry point, the developmental goal of the project is to demonstrably improve, within a period of six months, the access and quality of basic social services, including education (especially that of girls), health/nutrition and water & sanitation in the disadvantaged communities around the selected 110 schools, through the implementation of an integrated approach. This integrated approach will result in a synergistic impact on all sectors and contribute to overall efforts to enhance social development and reduce morbidity and mortality, especially of children, in the selected areas.

Objectives: 

1. To promote the up-gradation of 110 schools to child friendly schools in 6 governorates.

2. To improve access to potable water and sanitation services in the communities around the selected school.
3. To ensure basic health services in the communities around the selected schools


Outputs, Key activities and Procurement

	Outputs
	-90 schools upgraded to child-friendly standards.
-To assure basic health services in the communities around schools.

-Increased availability and improved quality of water through rehabilitated treatment plants and water distribution networks and improved collection of wastewater through rehabilitated sewer networks and sewage pumping stations

	Activities
	-Support rehabilitation of WES facilities and playgrounds in the 110 selected schools and provide essential education supplies to 110 underprivileged schools

-Provide PHC (primary health care)/MCH (Maternal child health) units with essential vaccines, basic medicines, and medical supplies/equipment and support rehabilitation of PHC/MCH units where needed

-Support rehabilitation of water treatment plants and water distribution networks, procure/distribute chlorine and support rehabilitation of sewer network and sewage pumping stations.

	Procurement

(major items) 
	· Essential education supplies; sanitation kits, school furniture & recreational kits

Essential vaccines, basic medicines, medical supplies/equipment for PHC/MCH units and procurement of chlorine for water treatment plants



Part Two:
	Funds Committed 
	US$ 12.600,360 million
	% of approved
	100

	Funds Disbursed
	
	% of approved
	

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 

	Schools rehabilitation, school furniture and Education supplies
	WES facilities and playground in 90 primary/intermediate schools rehabilitated. However, 20 schools in Thiqar are in different stages of rehabilitation. UNICEF and Thiqar Governorate council made a number of attempts to urge the contractor to meet his obligation and complete the rehabilitation work, but to no avail.

Finally it became apparent that the contractor is not able to finish the remaining work and UNICEF cancelled the contract. UNICEF is now considering completing the remaining work in these 20 schools through other means.
	% of planned
	90

	
	-Procured/distributed 47,000 student’s chairs and 23,500 students’ desks for 110 selected schools.

-Procured/distributed 1000 blackboards for 110 selected schools.
	% of planned
	100

	
	-Procured/distributed sanitation kits for 110 selected schools.

-Procured/distributed recreational kits for 110 selected schools.
	% of planned
	100

	2. To assure basic health services in the communities around schools.


	Further to the selection of schools, 25 primary health centres (PHC) were selected and an initial assessment of rehabilitation needs was carried out. The assessment indicated that only 9 PHCCs required renovations which were carried out in the 1st half of 2006, benefiting over 350,000 people.
On the basis of the needs assessment, the required medical supplies and equipment were procured and delivered to the PHCCs. In addition, 456 health workers of selected districts as well as selected PHCCs staff were trained in PHC/MCH services, using other UNICEF (non-ITF) resources.

To strengthen logistical/ operational capacity of outreach services of selected districts, contributing to about 20-25% people leaving outside direct access to PHC and 17 vehicles were procured and distributed to all districts under this project which strengthened the PHC outreach immunization services for over 1,000,000 people living in remote areas and having no access to basic health services.
	% of planned
	100

	3. Increased availability and improved quality of water through rehabilitated treatment plants and water distribution networks and improved collection of wastewater through rehabilitated sewer networks and sewage pumping stations
	All the 14 sewerage projects comprising the rehabilitation/ extension of sewer networks (SNW), Sewage Pumping Stations (SPS) were physically completed as of end June 2007, enhancing access to improved sanitation for over 307,000 people residing in the governorates of Baghdad, Wasit, Thiqar, Missan and Basrah.
	
	100

	
	Equipment such as Spectrophotometer, incubator, water bath and different types of glassware and accessories have been provided to the wastewater quality control laboratories in Baghdad, Basrah, Missan and Thiqar governorate enabling them to conduct  testing of Biochemical Oxygen Demand (BOD), Chemical Oxygen Demand (COD) and other basic waste water parameters.
	
	100

	
	1,890 tones of chlorine have been delivered to the respective warehouses in Baghdad, Basrah, Wasit and Erbil governorates, thereby ensuring adequate availability of chlorine at almost all treatment plants within the IBSP area. The remaining 50 tonnes are yet to be delivered to the project sites. The consignment is held by the Ministry of Interior, Baghdad due to the current insecurity. UNICEF is following-up with the relevant Ministries to get the supplies released as soon as possible
	
	99


Qualitative achievements against objectives and results 

	 Results of an evaluation conducted in 2007 show that:

The IBSP made a significant contribution to enabling the selected schools to support children’s rights. Most stakeholders said that school attendance and hygiene practices had improved. Children were happier to come to school due to the presence of new furniture, playgrounds, recreation and sanitation items, and improved toilets and water quantity and quality. New equipment and increased distribution of basic medicines were key reasons for increased satisfaction with the PHC services. Health services to schools generally increased. Mothers and pregnant women were more aware of the importance of regular visits to the PHC. Provision of vehicles for health districts although late in arriving addressed pressing needs for outreach to remote populations. Communities appreciated improvements in water and sanitation services.    

The WHO-implemented basic health screening for visual, hearing and musculoskeletal problems was limited due to shortages of time and resources. PHC staff trained in usage of screening instruments examined a sample of children. Follow-up through provision of glasses and hearing aids met with obstacles. Results flagged a need for all children to be screened at the school entry level and for close follow-up on needed interventions.
Some smaller and complementary activities produced positive results such as motivating greater participation in the PTAs, and training activities for PHC and school staff, although training had mixed impact in promoting hygiene education.  Data was collected regarding youth in communities and children’s rights issues. A positive effect was noted in awareness of the rights of children from all combined inputs. 




Annex 1:
List of schools rehabilitated under this project
	
	Project: B1-19 (IBSP)

	No
	Governorate
	District
	School

	1
	 Misan 
	 Ali Al-Gharbi 
	 Al-Ta'awon 

	2
	 Misan 
	 Kahla' 
	 Al-Mi'raj 

	3
	 Misan 
	 Kahla' 
	 Al-Zahrawi 

	4
	 Misan 
	 Kahla' 
	 Al-Khalil 

	5
	 Misan 
	 Kahla' 
	 That Al-Salasil 

	6
	 Misan 
	 Kahla' 
	 Ibn Al-Haythem 

	7
	 Misan 
	 Kahla' 
	 Al-Masjed Al-Aqsa 

	8
	 Misan 
	 Kahla' 
	 Ajnadeen 

	9
	 Misan 
	 Ali Al-Gharbi 
	 Al-Afrah 

	10
	 Misan 
	 Ali Al-Gharbi 
	 Al-Ensaneyah 

	11
	 Misan 
	 Ali Al-Gharbi 
	 Ali Al-Gharbi Sec. Sch. 

	12
	 Misan 
	 Ali Al-Gharbi 
	 Tadmur 

	13
	 Misan 
	 Ali Al-Gharbi 
	 Al-Hussain 

	14
	 Misan 
	 Ali Al-Gharbi 
	 Ali Al-Gharbi Sec. Sch. 

	15
	 Wasit 
	 Kut 
	 Al-Najah 

	16
	 Wasit 
	 Kut 
	 Al-Asala 

	17
	 Wasit 
	 Kut 
	 Al-qhuwan 

	18
	 Wasit 
	 Kut 
	 Al-Kaead Al-Muntathar 

	19
	 Wasit 
	 Kut 
	 Khalid Bin Al-Waleed 

	20
	 Wasit 
	 Kut 
	 Al-Kut Fundemental Stage 2 

	21
	 Wasit 
	 Kut 
	 Al-Najah 

	22
	 Wasit 
	 Al-Hay 
	 Al-Shabab 

	23
	 Wasit 
	 Al-Hay 
	 Al-Hay(Wasit before) 

	24
	 Wasit 
	 Al-Hay 
	 Al-Ta'akhi 

	25
	 Wasit 
	 Al-Hay 
	 Beirut 

	26
	 Wasit 
	 Nu'maniya 
	 Said Al-Shuhada'a 

	27
	 Wasit 
	 Nu'maniya 
	 Al-Ikhlas 

	28
	 Wasit 
	 Nu'maniya 
	 Al-Nu'maniya 

	29
	 Wasit 
	 Nu'maniya 
	 Al-Frahidi 

	30
	 Wasit 
	 Nu'maniya 
	 Al-Talea'a 

	31
	 Erbil 
	 Erbil 
	 Giwi Mukriani 

	32
	 Erbil 
	 Erbil 
	 Shanadar 

	33
	 Erbil 
	 Erbil 
	 Dli Kurdistan 

	34
	 Erbil 
	 Erbil 
	 Democracy 

	35
	 Erbil 
	 Erbil 
	 Hersh 

	36
	 Erbil 
	 Makhmour 
	 Kurdistan 

	37
	 Erbil 
	 Makhmour 
	 Dldar 

	38
	 Erbil 
	 Makhmour 
	 Bazarka 

	39
	 Erbil 
	 Makhmour 
	 Qaraj 

	40
	 Erbil 
	 Makhmour 
	 Makhmur 

	41
	 Baghdad 
	 Kadhumiya 
	 Al-Makarim 

	42
	 Baghdad 
	 Kadhumiya 
	 Ja'far Al-Tayyar 

	43
	 Baghdad 
	 Kadhumiya 
	 Al-Salam 

	44
	 Baghdad 
	 Kadhumiya 
	 Al-Naba' 

	45
	 Baghdad 
	 Kadhumiya 
	 Al-Fadha'il 

	46
	 Baghdad 
	 Kadhumiya 
	 Al-Dhafar 

	47
	 Baghdad 
	 Kadhumiya 
	 Al-Mi'raj 

	48
	 Baghdad 
	 Kadhumiya 
	 Al-Bahreen 

	49
	 Baghdad 
	 Kadhumiya 
	 Fatimah Bint Asad 

	50
	 Baghdad 
	 Kadhumiya 
	 Al-Maqasid 

	51
	 Baghdad 
	 Kadhumiya 
	 Al-Qastal 

	52
	 Baghdad 
	 Kadhumiya 
	 Al-Shahama 

	53
	 Baghdad 
	 Kadhumiya 
	 Al-Ghadeer 

	54
	 Baghdad 
	 Adhamiya 
	 Al-Masarra 

	55
	 Baghdad 
	 Adhamiya 
	 Maghaweer 

	56
	 Baghdad 
	 Adhamiya 
	 Hamat 

	57
	 Baghdad 
	 Adhamiya 
	 Wisam Al-Ma'refah 

	58
	 Baghdad 
	 Adhamiya 
	 Youm Al-Khier 

	59
	 Baghdad 
	 Adhamiya 
	 Al-Khalil 

	60
	 Baghdad 
	 Risafa 2 
	 Al-Sa'adah Basic Sch. /2 

	61
	 Baghdad 
	 Risafa 2 
	 Dar Al-Salam Basic Sch. /1 

	62
	 Baghdad 
	 Risafa 2 
	 Hamorabi 

	63
	 Baghdad 
	 Risafa 2 
	 Saif Al-Jihad 

	64
	 Baghdad 
	 Risafa 2 
	 Al-Khandaq 

	65
	 Baghdad 
	 Risafa 2 
	 Al-Khawarezmi 

	66
	 Basra 
	 Basra 
	 Al-Mayamin 

	67
	 Basra 
	 Basra 
	 Al-Shaheed Ahmed Yaser Al-Ka'bi 

	68
	 Basra 
	 Basra 
	 Al-Shaheed Iyad Ali Al-Ghareeb 

	69
	 Basra 
	 Basra 
	 Al-Shaheed Nuwras Ahmad Al-Asadi 

	70
	 Basra 
	 Basra 
	 Al-Shaheed Firas Mujeed Al-Myahi 

	71
	 Basra 
	 Basra 
	 Al-I'mar 

	72
	 Basra 
	 Basra 
	 Al-Estabraq 

	73
	 Basra 
	 Qurna 
	 Kufa 

	74
	 Basra 
	 Qurna 
	 A'ahid Jadeed 

	75
	 Basra 
	 Qurna 
	 Sanabul 

	76
	 Basra 
	 Qurna 
	 Sukaina Bint Al-Hussain 

	77
	 Basra 
	 Zubair 
	 Al-Ya'robeyah 

	78
	 Basra 
	 Zubair 
	 That Al-Nitaqain 

	79
	 Basra 
	 Zubair 
	 Ibn Rushd 

	80
	 Basra 
	 Zubair 
	 Ahram 

	81
	 Basra 
	 Basra 
	 Al-Dahab Al-Aswad 

	82
	 Basra 
	 Basra 
	 Al-Muhlab Bin Abi Sufrah 

	83
	 Basra 
	 Zubair 
	 Al-Saraha 

	84
	 Basra 
	 Basra 
	 Al-Shaheed Abdull Qader Saed 

	85
	 Basra 
	 Qurna 
	 Farazdaq 

	86
	 Basra 
	 Basra 
	 Lathiqiya 

	87
	 Basra 
	 Qurna 
	 Malahim 

	88
	 Basra 
	 Qurna 
	 Ruqaiya 

	89
	 Basra 
	 Qurna 
	 Sana 

	90
	 Basra 
	 Basra 
	 Shuhadaa' 

	91
	 Thiqar 
	Nasiriya
	 Jabir Al-Ansari 

	92
	 Thiqar 
	Nasiriya
	 Al-Mustafa 

	93
	 Thiqar 
	Nasiriya
	 Fateh 

	94
	 Thiqar 
	Nasiriya
	 Al-Rasool Al-Adheem 

	95
	 Thiqar 
	Nasiriya
	 Mandili 

	96
	 Thiqar 
	Nasiriya
	 Al-Khartoum 

	97
	 Thiqar 
	Rifaee
	 Al-Nwadhem 

	98
	 Thiqar 
	Nasiriya
	Al-Shaheed Habeeb Bn Muthaher

	99
	 Thiqar 
	Rifaee
	 Yaa'robiya 

	100
	 Thiqar 
	Nasiriya
	 Al-Zawraa' 

	101
	 Thiqar 
	Nasiriya
	 Ukadh 

	102
	 Thiqar 
	Rifaee
	 Al-Rafidain 

	103
	 Thiqar 
	Nasiriya
	 Madenet Al-Mudon 

	104
	 Thiqar 
	Shatra
	 Al-Fatimiya 

	105
	 Thiqar 
	Rifaee
	 Al-Sayyab for girls 

	106
	 Thiqar 
	Shatra
	 Al-Shatra 

	107
	 Thiqar 
	Shatra
	 Al-Rabee' 

	108
	 Thiqar 
	Rifaee
	 Saif Bin Di Yazan 

	109
	 Thiqar 
	Shatra
	 Al-Yamen 

	110
	 Thiqar 
	Shatra
	 U'mar Bin Abdul Azziz 


