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Part One: Summary 
	Participating UN Organisation:  UNOPS 

	Sector: Education 

	Government of Iraq – Responsible Line Ministry: 
Ministry of Human Rights 




	Title
	Basra Leadership Human Rights Awareness

	Geographic Location
	Basrah

	Project Cost
	$62,538 USD

	Duration
	June 2006 – January 2007 

	Approval  Date (SC)
	16 mar 2006
	Starting Date
	June 2006
	Completion Date   
	Sept 2006, (extended until Jan 2007) 

	Project Description
	Consolidating civic education on human rights and rule of law in Iraq through the delivery of human rights education to leaders of different sectors of society in Basra region.  


Development Goal and Immediate Objectives
	Contribute to the promotion of the protection of human rights, according to the principles of international human rights standards. The immediate objectives are as follows:

1. To improve the understanding of the concept of Human Rights in law-enforcement decisions \

2. To engage wider community in the discussion on relevance and applicability of human rights standards.

3. To strengthen the profile of the Ministry of Human Rights (“MoHR”) 




Outputs, Key activities and Procurement

	Outputs
	1. Improved communication and relationship between Human Rights Office, Human Rights Institutions and Iraqi Government Officials
2. At least 100 government officials received detailed and internationally approved training related to their work.

3. An open forum for debate and discussion among leaders of different sector and ethnic groups leading to continued and ongoing dialogue. 

4. Profile of the Ministry of Human Rights increased in respect to its role in promoting respect for human rights and rule of law, and its relationship with NGOs and the community as a whole is strengthened.

5. Trainers’ skills strengthened 



	Activities
	1. Organize the trainings 

2. Modify the teaching materials to the level of participants’ knowledge and interest

3. Trainers to develop modules and prepare their training sessions

4. Conduct training evaluation after each session with the help of trainers and training participants.

5. Draft a report on the training as recommendations for further trainings   



	Procurement

(major items) 
	N/A



Part Two:
	Funds Committed 
	41,932.30 USD
	% of approved
	% 67.050

	Funds Disbursed
	$31,116 USD
	% of approved
	50% 

	Forecast final date 
	Operationally Closed 
	Delay (months)
	


Quantitative achievements against objectives and results 

	H.R. Education & Awareness (Session I)

Basra Community Center (BCC) Date: 20-22 Sept 2006
	3 days training on: International and regional human rights instruments and treaty bodies; Women’s rights and rights of the child in the international law and Arabic practices; Arab standards and non-governmental organization and the Iraqi reality; Concept of the rule of law and the Iraqi reality; Detention and detention centres according to international and Iraqi standards; Iraqi criminal law 

· Participants were drawn from local council, police and military forces, religious organizations, universities, political parties and non-governmental organizations

· Participants also represented different ethnic and religious groups

· 10% of the participants were women


	% of planned
	100% 

	H.R. Education & Awareness (Session II)

Date: 4-6 Nov. 2006
	3 days training on: Transitional Justice; Arab and Iraqi standards and non-governmental organizations; National reconciliations and Basra society; Women’s rights and rights of the child in the international law and Arabic practices 

· 30 participants in total attended the training

· Participants were drawn from local council, police and military forces, religious organizations, universities, political parties and non-governmental organizations

· Members of different ethnic and religious 

Women made up 30% of all participants
	% of planned
	100% 


	H.R. Education & Awareness (Session III)

Date: 4-6 Dec 2006
	3 days training: Concept of the rule of law; Transitional justice; Women and children rights  

· Increased number of participation of tribal and religious representatives as per their request 

· In total: 25 participants from religious, political parties, tribal sheikhs and NGOs, governmental institutions


	% of planned
	100% 


Qualitative achievements against objectives and results 

	The three Basra trainings have achieved their objectives:

There were 85 participants from various sectors and institutional and ethnic backgrounds, including 25% of women. Each training was attended by a combination of professionals, drawn from local government (provincial) council, high-ranking members of the Iraqi security forces, such as Basra police and military, key members of the judiciary, academics, representatives of Ministries and non-governmental organizations, and members of Basra Governorate tribes.

The planned Basra Human Rights Trainings were all held successively in the first reporting period: on 20-22 September, 4-6 November and 4-6 December in Basra city.  

It was originally planned to involve the Tunis-based Arab Institute for Human Rights (AIHR) in order to help the HRO and MoHR develop the training programs and to be the implementing partner inside Iraq. However, due to the deteriorating security situation and inability of the UN to provide protection guarantees to the AIHR, the AIHR was unwilling to engage in the trainings, hence leading to a budget variance (Tickets, trainers fee, accommodation…etc). Therefore the MoHR together with UNOPS and UNAMI HRO organised the planned trainings. This lead to a reduction in budget expenditures. Once the remaining funds are returned to UNDG ITF, the project will be financially closed. 
Remaining funds to be returned to UNDG ITF: US $18.837.19 



	


