United Nations Development Group Iraq Trust Fund 

Project #:B1-22(a+b)
Date and Quarter Updated: 30 June 2008, 2nd quarter
Part One: Summary 
	Participating UN Organisation:  

UNICEF and UN-HABITAT
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 





	Title
	School rehabilitation and capacity building for school maintenance

	Geographic Location
	Babel, Baghdad, Diyala, Dahuk, Erbil, Kerbala, Kirkuk,  Muthanna, Najaf, Ninewa Qadissiya Salah Al-Din Sulaymaniyah  & Wassit  and as per the list attached.

	Project Cost
	UNICEF    US$ 9, 029,119  and    UN-HABITAT   US$ 6, 631,818

	Duration
	24 months

	Approval  Date (SC)
	16 July 06
	Starting Date
	16/06/06
	Completion Date   
	[31/December/2008]

	Project Description
	 The Programme will support the rehabilitation of 160 schools in 18 Iraqi Governorates and capacity building for school maintenance and School Sanitation and Hygiene Education. The Programme will be implemented in 2 phases. 


Development Goal and Immediate Objectives
	Goal: The main objective of the Program is to increase access to primary, intermediate and secondary education for school age children grade 1 to 12 with emphasis on rural areas and girls’ education, and enhance the capacity of DOEs on school maintenance and school sanitation and hygiene promotion.

Objectives:

1. Improvement of physical environment of 160 schools in 18 governorates including water and sanitation facilities. 

2. Enhance the capacity of DOE to undertake the maintenance of school and promote hygiene practices.

3-Reduce the number of shifts and reduce the number of students in crowded classrooms by adding new classrooms

4-Building capacity of local contractors under several categories and use local material which will improve the economical conditions of the local communities

5-Reduce the number of unemployment in local remote communities



Outputs, Key activities and Procurement

	Outputs
	1. Rehabilitation of 160 schools in 18 governorates benefiting about 80,000 school age children
2. Train 55 DOE technical staff , 160 head teachers  and 320 PTA representatives of the rehabilitated schools on best practices in school maintenance  programme (including the use of public-private partnerships) and on the promotion of improved sanitation and hygiene practices. In the schools.

3. Develop a manual on management of school building and maintenance and guidelines on school sanitation and hygiene practices.

	Activities
	1. Contracting about 100 local Iraqi contractors for implementing the  comprehensive rehabilitation

                 of 160 schools in 18 governorates.

2. Hiring engineers /monitors  to provide technical assistance and to  undertake the monitoring of 

                 the rehabilitation activities.

3. Engage International and Iraqi consultants to conduct training workshops and to work with UN 

                and  MOE/DOE  staff in developing manuals and guidelines on school maintenance and school 

               sanitation and hygiene practices, including an information dissemination programme to promote 

               awareness among the students, parents and teachers on these practices 



	Procurement

(major items) 
	None


Part Two:


UNICEF
	Funds Committed 
	$9,019,023.51
	% of approved
	99%

	Funds Disbursed
	$8,370,723
	% of approved
	92%

	Forecast final date 
	June 2008
	Delay (months)
	0


UN-HABITAT
	Funds Committed 
	$6,546,016
	% of approved
	98.7 %

	Funds Disbursed
	$6,051,954
	% of approved
	91 %

	Forecast final date 
	June 2008
	Delay (months)
	0


Quantitative achievements against objectives and results 

	Rehabilitation of 160 schools in 18 governorates benefiting about 80,000 school age children
Train 55 DOE technical staff , 160 head teachers  and 320 PTA representatives of the rehabilitated 
	Comprehensive rehabilitation of 8 (6 UNICEF and 2 HABITAT) schools completed during the reporting period. This added to the 147 (77 UNICEF and 70 HABITAT) completed before the reporting period makes the total schools so far completed 147. Currently rehabilitation of 13 (UNICEF) schools is ongoing.  
Note: In addition to the original plan of rehabilitating 90 schools by UNICEF, savings made from this project enabled UNICEF to rehabilitate additional 13 schools (3 comprehensive in Wasit and 10 water and sanitation facilities in Kirkuk all of them are completed). Hence total schools in this project are 103 (UNICEF) schools.
	% of planned


	92%

	Train 55 DOE technical staff , 160 head teachers  and 320 PTA representatives of the rehabilitated schools on best practices in school maintenance  programme (including the use of public-private partnerships) and on the promotion of improved sanitation and hygiene practices. In the schools.

.

	Training of 452 teachers and Head masters on schools Hygiene and sanitation took place 12 -18 December in Wasit, Basra, Missan, Baghdad and Thiqar governorates. Reprinting of 5,000 School Sanitation and Hygiene manual and procurement of   kits for the training is in progress. Training of 55 technical staff (Baghdad & KRG) on schools maintenance will take place as soon as the manual is finalized / approved by the Ministry of Education, hopefully second quarter of 2008.  


	% of planned


	95%


	Develop a manual on management of school building and maintenance and guidelines on school sanitation and hygiene practices.
	Following previous workshops held in the June, UNICEF and MOE officials held a meeting in Amman on October 16-18 and agreed that MOE will develop school maintenance manual with UNICEF financial support in 2008. 
	% of planned


	60%


Qualitative achievements against objectives and results 

	Post rehabilitation data collected from 24 schools (out of 56 completed in 2007) reveal that the improved environment is having a positive contribution towards the achievements of project objectives. The Construction of 80 new classrooms and 122 additional toilets for girls has helped in reducing the overcrowded classes and eased access to proper sanitation. Enrolment in these schools has increased from 11,481 to 13,023 for all (13%) for all students with 14% increase for girls. Attendance rates also jumped from 71.88% to 81.83%.

	


List of schools (Project B1-22 a)
	No 
	 Governorate 
	 District 
	 Sub dis/village 
	 School Name 
	 Status 

	                 1 
	Al Muthana
	Al Samawa
	Al-Samawa
	Al Kheer
	Completed

	                 2 
	Al Muthana
	Al Samawa
	Al-Samawa
	Al Salam
	Completed

	                 3 
	Al Muthana
	Al Rumaitha
	Al-Rumaitha
	Bilat Al Shuhadaa'
	55%

	                 4 
	Al Muthana
	Al Rumaitha
	Al-Rumaitha
	Muhammadia
	90%

	                 5 
	Al Muthana
	Al Rumaitha
	Al-Rumaitha
	Al Adala
	82%

	                 6 
	Al Muthana
	Al Rumaitha
	Al-Rumaitha
	Al Khansa'
	85%

	                 7 
	Babil
	Hilla
	Hilla
	Al Rasool
	Completed

	                 8 
	Babil
	Hilla
	Hilla
	Al Tatbekat
	Completed

	                 9 
	Babil
	Hilla
	Hilla
	Ma'rifa
	Completed

	               10 
	Babil
	Hilla
	Hilla
	Al Addil
	75%

	               11 
	Babil
	Hilla
	Hilla
	Al Emam Al Husain
	Completed

	               12 
	Babil
	Hilla
	Hilla
	Al Qabas
	Completed

	               13 
	 Baghdad 
	Al Resafa
	Al Resafa
	Al Ardun 
	Completed

	               14 
	Baghdad
	Al Resafa
	Al Resafa
	Al Aqoli 
	Completed

	               15 
	 Baghdad 
	Al Resafa
	Al Resafa
	Al In Bi'aath
	Completed

	               16 
	 Baghdad 
	Al Resafa
	Al Resafa
	Darb Al Shahada'
	Completed

	               17 
	 Baghdad 
	Taji
	Seder City
	Muslim Bin A'qeel/ AL Thahi Al Arabi 
	Completed

	               18 
	 Baghdad 
	Al Resafa
	Al Resafa
	Al Shaheed Adil Nasir/ Wadi Al Thahab
	Completed

	               19 
	 Baghdad 
	Taji
	Karkh
	Ahwaz
	Completed

	               20 
	 Baghdad 
	Taji
	Karkh
	Saeed Bn Al Museeb
	Completed

	               21 
	 Baghdad 
	Al Resafa
	Al Resafa
	Al Ihsan
	Completed

	               22 
	 Baghdad 
	Al Resafa
	Al Resafa
	Al Khalij Al Arabi
	Completed

	               23 
	Baghdad
	Al Resafa
	Al Resafa
	Al Talai
	Completed

	               24 
	Baghdad
	Al Resafa
	Al Resafa
	Al Nasriya
	Completed

	               25 
	Baghdad
	Al Resafa
	Al Resafa
	Al Rifa'
	Completed

	               26 
	 Diala 
	Ba'quba
	Ba'quba
	Al Qurna
	Completed

	               27 
	 Diala 
	Ba'quba
	Ba'quba
	Abu Al Ataheyah
	Completed

	               28 
	 Diala 
	Ba'quba
	Ba'quba
	Al Hera
	Completed

	               29 
	 Diala 
	Baladrooz
	Baladrooz
	Al Kifel
	Completed

	               30 
	 Diala 
	Khanaqeen
	Khanaqin
	Makarm Al Akhlaq
	Completed

	               31 
	Dohuk
	Dahuk
	Dahuk
	Beshbooreen(Payman)
	Completed

	               32 
	Dohuk
	Dahuk
	Dahuk
	Rezan
	Completed

	               33 
	Dohuk
	Dahuk
	Deralok
	Shiladze
	Completed

	               34 
	Dohuk
	Dahuk
	Dahuk
	Sararm
	Completed

	               35 
	Dohuk
	Sumel
	Sumel
	Sharva
	Completed

	               36 
	Erbil
	Koisanjaq
	center
	Kurdistan
	Completed

	               37 
	Erbil
	Koisanjaq
	center
	Nazanin
	Completed

	               38 
	Erbil
	Choman
	Erbil
	Qasrey
	Completed

	               39 
	Erbil
	Choman
	Choman
	Razan
	Completed

	               40 
	Erbil
	Choman
	Erbil
	Shirkwa
	Completed

	               41 
	 Erbil 
	Choman
	Choman
	Rostey
	Completed

	               42 
	 Erbil 
	Choman
	Erbil
	Smailawa
	Completed

	               43 
	 Erbil 
	Choman
	Choman
	Smilan
	Completed

	               44 
	Kerbala
	Al Hindiya
	Al-Hindiya
	Al Entisar
	93%

	               45 
	Kerbala
	Al Hindiya
	Al-Hindiya
	Al Sayab
	96%

	               46 
	Kerbala
	Karbala
	Al-Hindiya
	Um Al Kura
	96%

	               47 
	Kerbala
	Karbala
	Kerbala
	Al Hadba'a
	95%

	               48 
	Kerbala
	Karbala
	Kerbala
	Al Sayida Nafisa
	96%

	               49 
	Kerbala
	Karbala
	Kerbala
	Al Ghranada
	95%

	               50 
	 Tamim 
	Kirkuk
	Kirkuk
	Al Khalidya
	Completed

	               51 
	 Tamim 
	Kirkuk
	Kirkuk
	Al Ma'rifa'
	Completed

	               52 
	 Tamim 
	Kirkuk
	Kirkuk
	Al Mutawakel
	Completed

	               53 
	 Tamim 
	Kirkuk
	Kirkuk
	Jerdee Peroz
	Completed

	               54 
	 Tamim 
	Kirkuk
	Kirkuk
	Khabat
	Completed

	               55 
	 Tamim 
	Kirkuk
	Kirkuk
	Al Rezgaree
	Completed

	               56 
	 Tamim 
	Kirkuk
	Al Waseti
	Rouz Awah
	Completed

	               57 
	 Tamim 
	Kirkuk
	Wahed huzairan
	Al Nabi Younis
	Completed

	               58 
	 Tamim 
	Kirkuk
	Wahed huzairan
	Al Aqa’ad
	Completed

	               59 
	 Tamim 
	Kirkuk
	Wahed huzairan
	Al Shaheed Qasim Khadim
	Completed

	               60 
	 Tamim 
	Kirkuk
	Sahat Al Umal
	Mohammad Sadiq
	Completed

	               61 
	 Tamim 
	Kirkuk
	Khasa
	Al Watan
	Completed

	               62 
	 Tamim 
	Kirkuk
	Khasa
	Al Rafedeen
	Completed

	               63 
	 Tamim 
	Kirkuk
	Sahat Al Tairan
	Hure'at
	Completed

	               64 
	 Tamim 
	Kirkuk
	Almas
	Anstans Al Karmaly
	Completed

	               65 
	 Tamim 
	Kirkuk
	Sahat Al Tairan
	Mishkhel
	Completed

	               66 
	 Najaf  
	Najaf
	Najaf
	Al Shaimaa
	Completed

	               67 
	 Najaf  
	Najaf
	Najaf
	Al Taaef
	Completed

	               68 
	 Najaf  
	Najaf
	Najaf
	Saa’d bin jouber
	Completed

	               69 
	 Najaf  
	Najaf
	Najaf
	Al Ansaf
	Completed

	               70 
	 Najaf  
	Najaf
	Najaf
	Al Nahdha
	Completed

	               71 
	 Najaf  
	Kufa
	Kufa
	Al Ezdihar
	Completed

	               72 
	 Nenivah 
	Mosul
	Mosul
	Hafsah
	Completed

	               73 
	Nenivah
	Mosul
	Mosul
	Al Jomhoreyaih
	Completed

	               74 
	Nenivah
	Mosul
	Mosul
	Saqar Quraish
	50%

	               75 
	 Nenivah 
	Mosul
	Mosul
	Al Waleed
	Completed

	               76 
	 Nenivah 
	Mosul
	Mosul
	Dar Al Salam
	Completed

	               77 
	Nenivah
	Mosul
	Mosul
	Al Hadi
	80%

	               78 
	 Nenivah 
	Aqre
	Akre
	Devery
	Completed

	               79 
	Qadisya
	Al Shamiya
	center
	Manar
	Completed

	               80 
	Qadisya
	Al Shamiya
	Al-Shamiya
	Risafi
	Completed

	               81 
	Qadisya
	Al Shamiya
	center
	Shama'el
	Completed

	               82 
	Qadisya
	Dewania
	Diwaniya
	14 Tamooz
	Completed

	               83 
	Qadisya
	Afaq
	Afaq
	Al Ukdah
	Completed

	               84 
	Qadisya
	Dewania
	Al-Hawiga
	Haifa
	Completed

	               85 
	 Salaheldin 
	Tooz
	Tooz
	Al Ghzali
	Completed

	               86 
	 Salaheldin 
	Tooz
	Tooz
	Al Shula'a
	Completed

	               87 
	 Salaheldin 
	Tooz
	Tooz
	Al Wathba
	Completed

	               88 
	Salaheldin
	Al Faris
	center
	Al Basma
	Completed

	               89 
	Salaheldin
	Al Faris
	center
	Al Bayraq
	Completed

	               90 
	Salaheldin
	Al Faris
	center
	Ja'far Al Sadiq
	Completed

	               91 
	 Sulaimaniyah 
	Halabja
	Halabja
	Harez
	Completed

	               92 
	Sulaimaniyah
	Sulaimania
	Sulaymaniya
	Kalakn
	Completed

	               93 
	Sulaimaniyah
	Sulaimania
	Sulaymaniya
	Waluba
	Completed

	               94 
	Sulaimaniyah
	Raniya
	Rania
	Titoka
	Completed

	               95 
	 Wasit 
	Al Nu'maniya
	Al-Na'maniya
	Al Dar Al Baydhaa
	Completed

	               96 
	 Wasit 
	Al Suwaira
	Al-Suwaira
	Al Qadsiya
	Completed

	               97 
	 Wasit 
	Al Nu'maniya
	Al-Na'maniya
	Sumar
	Completed

	               98 
	 Wasit 
	Kut
	Kut
	Al Bara'em
	Completed

	               99 
	 Wasit 
	Kut
	Kut
	Al Ifa
	Completed

	             100 
	 Wasit 
	Kut
	Kut
	Al Shumookh
	Completed

	             101 
	Wasit
	Kut
	Kut
	Al Farooq
	Completed

	             102 
	Wasit
	Kut
	Kut
	Ishtar
	Completed

	             103 
	Wasit
	Kut
	Kut
	Al Khalida
	Completed


List of schools (Project B1-22 b)

	No
	Governorate
	District
	School
	Status

	1
	Basra
	Al-Zubair center
	Al-Tabaree  (P)
	 completed 

	2
	Basra
	Al-Qurna

Al-Sharsh
	Al-Farazdaq (S)
	 completed 

	3
	Basra
	Al-Zubair

Al-Shuiba
	Ajnadeen (P)
	 completed 

	4
	Basra
	Basrah center

Ashar
	Al-Hadbaa (p)
	 completed 

	5
	Basra
	Al-Magel Qtr;

Al-Hadi Hay
	Al-Fettawa (I)
	 completed 

	6
	Basra
	Al-Magel Qtr;

Al-Hadi Hay
	Shuhadaa Al-Intifadaa  Industrial (S)
	 completed 

	7
	Basra
	Al-Zubair; 

Al-Burjisiah Area;

Al-Kartiat
	Al-Furqan (P)
	 completed 

	8
	Basra
	Al-Zubair; 

Al-Burjisiah Area;

Factories Region
	Al-Burjisiah (P)
	 completed 

	9
	Basra
	Safwan;

South Najemi Farms
	Beni Hashim (P)
	 completed 

	10
	Basra
	Tewasah Hay
	Al-Arqam (P)
	 completed 

	11
	Basra
	Al-Saai hay
	Ibn Khaldoon (P)
	 completed 

	12
	Basra
	Zubair; Mahalt Al-Arab
	Fatama Bint Al-Rasool (P)
	 completed 

	13
	Basra
	Basrah Center;

Al-Hadi
	Hutten (P)
	 completed 

	14
	Basra
	Al-Faw; Northern Faw
	Al-Faw (S)
	 completed 

	15
	Thiqar
	Nassiriya;

Thawra Hay
	Maka Al-Mukarama (P)


	 completed 

	16
	Thiqar
	Al-Qal'a;

Albo Ali Village
	Al-Nahrawan (P)
	 completed 

	17
	Thiqar
	Nassiriya

Ur Company Residential

Complex
	Al-Ghasasinah (P)


	 completed 

	18
	Thiqar
	Nassiriya

Mouannis Village


	Al-Adab (p)


	 completed 

	19
	Thiqar
	Al-Nassiriya ; Al-Saray Hay
	Al-Talee'a (I) 
	 completed 

	20
	Thiqar
	Al-Nassiriya; Sumir Hay
	 Amir Salim (K) 
	 completed 

	21
	Thiqar
	Al-Nassiriya; Shuhadda Hay
	Ghazwat Haneen (P)
	 completed 

	22
	Thiqar
	Al-Nassiriya; Shuhadda Hay
	Abdulla Bin Khabab (P)
	 completed 

	23
	Thiqar
	Al-Nassiriya; Al-Tadhehiya Hay
	Habib Bin Madhaher (P)
	 completed 

	24
	Thiqar
	Al-Nassiriya; Ur Hay
	Al-Hikma (P)
	 completed 

	25
	Thiqar
	Al-Nassiriya; Ur Hay
	Al-Meseera (P)
	 completed 

	26
	Thiqar
	Al-Nassiriya; Al-Sader Hay
	Ibn Majed (P)
	 completed 

	27
	Thiqar
	Al-Nassiriya; Aredu Hay
	Thi Al-Noon (P)
	 completed 

	28
	Thiqar
	Al-Nassiriya; Al-Sader Hay
	 Haber Al-Emmah (P)
	 completed 

	29
	Thiqar
	Al-Shatra;

Al-Hawi Village.
	 Aswan (P)
	 completed 

	30
	Thiqar
	Al-Bat-ha'a 
	Al-Bat-Ha'a (S) 
	 completed 

	31
	Missan
	Aummara; Jedada
	Ibn Al-Nafees  (P) 
	 completed 

	32
	Missan
	Aummara;

 Al-Hussain Old Haee
	Al-Fateh Al-Arabi (P) 
	 completed 

	33
	Missan
	Aummara; 

Al-Risala Haee
	Al-Warkaa (P) 
	 completed 

	34
	Missan
	Aummara; 

Al-Askari

Haee
	Um Al-Baneen (P) 
	 completed 

	35
	Missan
	Koumit
	Al-Thaqeleen (P) 
	 completed 

	36
	Missan
	Ali Al-Gharbi
	Al-Hassaneen (P)
	 completed 

	37
	Missan
	Aummara; 

Al-Magharba

Haee
	Al-Yamama (P)
	 completed 

	38
	Missan
	Aummara; 

Al-Qadissiya

Haee
	Al-Beraq (P)
	 completed 

	39
	Missan
	Aummara; 

Al-Dibassat

Haee
	Asmaa (P)
	 completed 

	40
	Missan
	Aummara; 

Al-Moaalmeen New Haee
	Bint Al-Hodaa (S)
	 completed 

	41
	Missan
	Aummara; 

Al-Amel

Haee
	Al-Emam Al-Sadeq (P)
	 completed 

	42
	Missan
	Aummara; 

Al-Jedada
	Al-Tahreer (S)
	 completed 

	43
	Missan
	Aummara; 

Al-Magharba

Haee
	Al-Ghazali (P)
	 completed 

	44
	Missan
	Aummara; 

Al-Moaalmeen New Haee
	Dejalah (S)
	 completed 

	45
	Missan
	Al-Mosherah
	Al-Farooq (P)
	 completed 

	46
	Missan
	Aummara; 

Al-Rawaba

Haee
	Ghareeb Karbala (P)
	 completed 

	47
	Missan
	Al-Mamona;

Al-Qodes
	Al-Emam Mossa Al-Kadhem (P)
	 completed 

	48
	Missan
	Al-Mujer;

Al-Qadissiya
	Al-Naser (S)
	 completed 

	49
	Missan
	Aummara; 

Al-Qataa

Haee
	Janeen (P)
	 completed 

	50
	Missan
	Aummara; 

Al-Qataa

Haee
	Al-Ghosoon (P)
	 completed 

	51
	Missan
	Aummara; 

Al-Qahera

Haee
	Qahera (P)
	 completed 

	52
	Missan
	Aummara; 

Al-Thawra
	Al-Hawraa (P)
	 completed 

	53
	Missan
	Aummara; 

Al-Qataa

Haee
	Al-Yamama (S)
	 completed 

	54
	Missan
	Aummara; 

Abo Rummanah

Haee
	Al-Shaheed Mohamed Baqer Al-Sader (P)
	 completed 

	55
	Missan
	Al-Mosherah
	Al-Moshreh (S)
	 completed 

	56
	Missan
	Al-Mosherah
	Al-Hadebaa (K)
	completed

	57
	Missan
	Aummara; 

Al-Zuzoot Haee
	Al-Jawaheri (P)
	completed

	58
	Missan
	Al-Mamona;

Al-Hussainiya
	Al-Ameen (P)
	completed

	59
	Missan
	Aummara; 

Saad Haee
	Yareb (P)
	completed

	60
	Missan
	Aummara; 

Al-Majediya
	Al-Emam 

Al-Hussain (P)
	completed

	61
	Missan
	Aummara; 

Al-Thawra
	Al-Zaheraa (P)
	completed

	62
	Missan
	Aummara; 

Al-Amarat
	Ibraheem Al-Khaleel (P)
	completed

	63
	Missan
	Qalaat Saleh (S)
	Qalaat Saleh (S)
	Completed 

	64
	Missan
	Aummara; 

Baghdad Road
	Al-Awali (P)
	Completed 

	65
	Missan
	Aummara; 

Al-Askari

Haee
	Al-Rasool (S)
	completed

	66
	Missan
	Aummara; 

Al-Askari

Haee
	Al-Thagher (P)
	completed

	67
	Missan
	Qalaat Saleh

Al-Ghadeer Haee
	Al-Naaman (P)
	completed

	68
	Missan
	Qalaat Saleh
	Al-Rayaheen (K)
	completed

	69
	Missan
	Koumit
	 Al-Shamael (K)
	completed

	70
	Missan
	Ali Al-Gharbi
	Al-Maali (K)
	completed
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