United Nations Development Group Iraq Trust Fund 

Project #: B1-29 (a+b)
Date and Quarter Updated: January - March 2009 (1st Quarter)
	Participating UN Organisation:  

UNICEF (Lead Agency) and UNHABITAT
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 

Directorates of Education in selected governorates in close collaboration with Ministries of Education in Baghdad and Erbil



	Title
	School Rehabilitation and Capacity Development for Enhanced Access and Retention in Primary Education

	Geographic Location
	Governorates: Muthanna, Dohuk, Kirkuk, Missan and Najaf  (Ministry of Education (MoE) letter 13146 dated 21/04/2008 requested to transfer 10 schools from Kirkuk’s share to Anbar, as per attached list)
Districts: Akrey, Dohuk centre, Kirkuk centre, Daqooq, Imam Qasim, Arafa, Bikler, Al Rumatha , Al Warka, Al Siwair, Al Samawa, Al Khidher, Najaf centre , Kufa, Omara, Rumadi, Al Najmi, Kumet, Al Mymona, Dubis, Shwan, and Al Manathera. 

	Project Cost
	US $11,325,596 (UNICEF US$ 7,312,914    UNHABITAT US$ 4,012,682)

	Duration
	Original: 4/Jul/07 – 4/Jul/08 (12 months) 
1st Extension: 4/Jul/08 – 31/Dec/08 (18 months) 
2nd Extension: 31/Dec/08 – 31/Mar/09 (21 months) 
3rd Extension: 31/Mar/09 – 30/Jun/09 (24 months) 

	Approval  Date (SC)
	28/Jun/07
	Starting Date
	4/Jul/07
	Completion Date   
	Original: 4/Jul/08 

1st Extension:  31/Dec/08  

2nd Extension: 31/Mar/09 

3rd Extension: 30/Jun/09 

	Project Description
	The project aims at increasing enrolment, completion and retention in primary education, especially for girls through: rehabilitation of Water and Sanitation (WES) facilities in schools; basic rehabilitation of school buildings; provision of educational supplies; on-the-job training in classroom and school-based management for education staff through exposure to best practices in the region; increase community participation and parents' support to learning in school through reactivation of Parent–Teacher Associations (PTAs);  teacher training in gender-sensitive and child-centred methods; and health and hygiene education.


	Development Goal and Immediate Objectives

	The developmental goal of the project is to demonstrably improve access to and quality of primary education and intermediate levels of education, with particular focus on girls, girls’ schools and mixed schools in 200 disadvantaged rural schools throughout Iraq.

Immediate Objectives are: To upgrade 200 mixed and girls’ schools to child-friendly status; to create awareness among community and religious leaders on the importance of girls’ education and gender issues; to equip teachers with innovative teaching methods, and promote gender-sensitive attitudes; to equip principals and educational supervisors with supervisory and leadership skills; to increase parent participation through strengthening of PTAs;  and to include health and hygiene activities in the school curriculum.


	Outputs, Key activities and Procurement

	Outputs
	1. 200 schools will be rehabilitated in 5 governorates;
2. 200 schools in 5 governorates will be equipped with appropriate furniture, learning materials, sanitary kits, playgrounds and safe water and sanitation facilities;

3. 25 education staff will be trained on multi purpose schools;   

4. Principals of the 200 selected schools and educational supervisors will be trained in school and classroom-based management, and leadership skills and strategies; 
5. 4 meetings of each PTA will be conducted at the 200 selected schools, e.g. addressing issues of safety and privacy of girls in schools and on their way to school;

6. Teachers and students will be equipped with skills to take care of their personal health and hygiene, as well as maintain a healthy school environment.

	Activities
	1. Rehabilitation of WES facilities in 200 schools and repair of school buildings; 
2. Upgrading of 200 schools through: procurement and distribution of school furniture and recreational materials; establishment of safe recreational areas; on-the-job training for 25 education staff of multipurpose schools in the Region; 
3. Improving teaching methods, child-centred learning and gender sensitivity through: study tour and training for 25 educational staff; upgrading 5 schools to multipurpose schools; elaboration of training manuals; elaboration and printing of teaching learning materials; and exposing 200 teachers to innovative teaching methods;  

4. Improving supervisory, management and leadership skills of principals;   

5. Establishing and printing guidelines for PTAs and supporting the preparation and implementation of 4 meetings for each PTA;
6. Including health and hygiene activities in the school curriculum; procurement and distribution of sanitation kits to all selected schools; and reprinting 200 manuals for rehabilitated schools.

	Procurement
	Furniture, teaching/learning materials, sanitation kits, and recreational materials


UNICEF

	Funds Committed 
	$ 7,307,096.69
	% of approved
	99.9 %

	Funds Disbursed
	$ 6,847,962.14
	% of approved
	93.6 %

	Forecast final date 
	30 June 2009 
	Delay (months)
	12 months


UNHABITAT

	Funds Committed 
	$ 4,012,682
	% of approved
	100%

	Funds Disbursed
	$ 3,027,935
	% of approved
	75%

	Forecast final date 
	31 March 2009
	Delay (months)
	12 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	60,000 school children
	167.5%

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	200 principals; 600 teachers
	76.4%

	Employment generation  (men/women)
	100,000 man-days labours
	153%


	Quantitative achievements against objectives and results 

	Rehabilitation of WES facilities in 200 schools and minor repair of school buildings and playgrounds
	· During the reporting period, rehabilitation of 11 schools (1 by UNICEF and 10 by UNHABITAT) was completed.
· As of 31st March 2009, rehabilitation works for 169 (92 by UNICEF and 77 by UNHABITAT) schools were completed. Around 100,500 students (62% girls) in these 169 schools benefit from improved school environments.   

· Rehabilitation of the remaining 31 schools (8 by UNICEF and 23 by UNHABITAT) is ongoing.
	% of planned
	85%

	To create awareness among community and religious leaders on the importance of girls’ education, modern teaching methodology and gender issues
	· 24 staff representing MoE Baghdad and the Kurdistan Region (KR) visited Egypt and received the subject training.
	% of planned
	100%


	To equip teachers with innovative teaching methods, and promote gender-sensitive attitudes
	· For 167 schools in centre/south, 441 teachers were trained on child-centred and gender-sensitive teaching methods.  

· For 33 schools in the KR, 16 teachers were trained on the same subject.
	% of planned
	100%

	To equip the principals and educational supervisors with supervisory and leadership skills
	· 154 headmasters in centre/south and 4 in the KR were trained on the subject.
	% of planned
	100%

	Equip 200 schools with school furniture, recreational materials, sanitation kits
	· The distribution of 200 schools was completed during the reporting period. The total of 44,000 school desks (each desk for 2 students) was distributed.
	% of planned
	100%

	Provision of teaching / learning materials to students and teachers
	· 100 schools received sanitation kits - kits for the remaining 100 schools are under procurement;
· 167 schools received recreational kits - distribution to the remaining schools is ongoing;

· The distribution of teaching / learning materials commenced.
	% of planned
	45%

	To increase parent participation through strengthening PTAs
	· Meetings were held with school administration and teachers, as well as community members involved in school matters. 

· Partnership was established with the International Rescue Committee (IRC), to establish PTAs in 10 schools in Erbil and provide technical support to the MoE for the development of PTA guidelines and training of 100 PTA members. 
	% of planned
	50%


	Qualitative achievements against objectives and results 

	Qualitative achievements will be assessed once the project is completed.


	Main implementation constrains & challenges (2-3 sentences) 

	No constraints occurred during the reporting period.

	


Summary of school rehabilitation by governorate

	Governorate
	# of schools completed
	Ongoing
	Under bidding

	Al Muthanna
	34
	 
	 

	Dohuk
	33
	 
	 

	Anbar
	10
	 
	 

	Kirkuk 
	15
	8 
	

	Najaf
	35
	15
	

	Missan
	42
	8
	

	Total
	159
	31
	0


