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Seventh Six-month progress report for project

REPORT COVER PAGE

	Participating UN Organization:
	
	Cluster:

	UNICEF and UNHABITAT
	
	Cluster B – Education and Culture


	Project No. and Project Title:
	
	Report Number: 

	B1-29 (a&b): School Rehabilitation and Capacity Development for Enhanced Access and Retention in Primary Education
	
	1


	Reporting Period: 

	
	Project Budget:

	July –December 2007 
	
	UNDG ITF: US$ 11,325,596 

UNICEF: US$ 7,312,914 

UN-HABITAT: US$ 4,012,682

	
	
	


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· UNICEF, UNHABITAT 

· Ministry of Education 

· Directorates of Education
· Local Construction Companies


	
	Muthanna, Kirkuk, Missan, Najaf and Dohuk 


	Abbreviations and acronyms:
	
	Project Status: 

	MoE  Ministry of Education

KRG  Kurdistan Region
	
	Project Status: Ongoing

Project Duration: 12 months (5 July 2007 – 5 July 2008). Official start date was 15 October 2007, based on MoE’s request

Project Extensions: None 


I. Purpose

1.1 Provide the main objectives, outcomes, outputs of the programme/project

The developmental goal of the project is to demonstrably improve access to and quality of primary education and intermediate levels of education, with particular focus on girls and girls’ schools and mixed schools in 200 disadvantaged rural schools throughout Iraq.

Immediate Objectives: 
· To upgrade 200 girls’ schools and mixed schools to child-friendly status; 
· To create awareness among community and religious leaders on the importance of girls’ education and gender issues; 
· To equip teachers with innovative teaching methods, and promote gender-sensitive attitudes;  
· To equip the principals and educational supervisors with supervisory and leadership skills;  
· To increase parent participation through strengthening of the Parent Teacher Associations (PTA’s); 
· To include health and hygiene activities in the school curriculum. 

Outputs:

Output (1)
A total of 200 schools are physically rehabilitated in five governorates.

Output (2)

The 200 schools are equipped with appropriate furniture, learning materials, sanitary kits, playgrounds and safe water and sanitation facilities.

Output (3)

25 educational staff are trained on multi purpose schools.
Output (4)

Principals and educational supervisors of the 200 selected schools are trained in school and classroom-based management, and leadership skills and strategies.

Output (5)

Four meetings of each PTA are conducted at the 200 selected schools, e.g. addressing issues of safety and privacy of girls in schools and on their way to school.

Output (6)

Teachers and students are equipped with skills to take care of their personal health and hygiene and maintain a healthy school environment

      Outcomes:

· 200 schools in 5 Governorates equipped with appropriate furniture, learning materials, sanitary kits, playgrounds, and safe water and sanitation facilities.

· Major repair of school buildings including roofing, doors and windows, electrical works, painting of classrooms realized.

· 200 community members sensitized on the importance of girls’ education.

· 600 teachers of 200 selected schools trained in child-centred and gender-sensitive teaching methods and applying them in the classrooms. 

· Principals and educational supervisors of the 200 selected schools trained in school and classroom-based management, and leadership skills and strategies.

· Four meetings of each PTA realized at the 200 selected schools, e.g. addressing issues of safety and privacy of girls in schools and on their way to school.
· Teachers and students equipped with skills to take care of their personal health and hygiene and maintain a healthy school environment.

1.2 Explain how the programme/project is relevant to the following benchmarks:
· UN Assistance Strategy for Iraq: The project is part of the reconstruction and development programmes presented in the Joint UN-Iraq Assistance Strategy 2005 – 2007 and implemented by UN agencies through national partners and counterparts and via the Cluster approach.
· UN Millennium Development Goals: Reference to the project main objective and immediate objectives (see above), the project plans to achieve Universal Primary Education indicated in goals 2 and 3 in the Millennium Development Goals, which aim, by 2015, to have all children in primary schools, and provide girls with the same educational opportunities as boys. 
· Joint Needs Assessment: Following the 2003 Needs Assessment and the 2004 Living Conditions Survey, the Unmet Basic Needs (UBN) study which was jointly launched by the Ministry of Planning and Development Cooperation and UNDP shows that a high percentage of people in Iraq live under various levels of poverty and human deprivation despite the huge economic and natural resources of the country. This study with the Rapid Needs Assessment of recently Internally Displaced Persons in Kurdistan Region has highlighted the priority needs as the following:

· Shelter

· Access to public food and rations 

· Healthcare

· Provision of Water and Sanitation facilities

· Provision of Electricity and Fuel

· Iraqi National Development Strategy: The project proposal is fully in line with the 2005-2007 UN Strategy for Assistance to Iraq and conforms closely to priorities expressed by the Iraqi Authorities during the July 2005 Donors’ conference – embracing education, water and sanitation, and health needs and demonstrating impact within six months, contributing to the overall targets of reducing morbidity and mortality.

Specifically, the project addresses the following:

· To enhance access to all levels of education with special reference to disparity reduction (gender, geographic, ethnic, socio-cultural, economic and other disparities);

· To improve rates of retention, completion and participation at all levels of education;

· To improve learning outcomes at all levels of education.

1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency

The project is being implemented largely through:

1- Regular information sharing between UNHABITAT and UNICEF on prices of materials and labour, to better monitor cost effectiveness of project interventions. The two agencies are also planning joint capacity building initiatives related to school building maintenance management and hygiene promotion;

2- Involvement of local contractors to maximize the project’s impact on employment;  

3- Engagement of local consultants/engineers in undertaking technical assessments of rehabilitation and construction needs; defining the scope of work; preparing Bills of Quantities (BoQs) and terms of reference; supervising rehabilitation works according to contract conditions while ensuring the quality of work in compliance with technical specifications; and ensuring the timely completion of works;

4- Representatives (engineers) of the DoEs are conducting field visits in collaboration with UNHABITAT and UNICEF engineers in each governorate. 

5- MoE Directorate of School Building and DoEs continue to be involved in all aspects of the project starting with the selection of schools, physical assessment of schools, preparation and verification of  BoQs (scope of work), project planning, monitoring and supervision of rehabilitation activities during implementation.    

II. Human Resources 

2.1 National Staff & Consultants: 
For UNHABITAT, the total number of national operations staff is 17, distributed according to the operations' needs as follows: 
· Three senior national engineers and one database expert (in Amman office).

· One consultant engineers (in Kirkuk Communication Base) 

· Three consultant engineers (in Najaf Communication Base)

· Four consultant engineers (in Missan Communication Base)

· Four consultant engineers ( in Muthanna Communication Base)

While for UNICEF, a total of 10 persons are currently working on the project in the field, as follows:

· Engineers inside Iraq




5
· National staff inside Iraq
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· National Officer (Engineer)  in Amman
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2.2 International Staff: 
The total number of international operations staff is as follows:

· Programme Manager (UNHABITAT)

· Rehabilitation Expert (UNHABIBAT)

· Programme Management Officer (UNHABITAT)

· Rehabilitation Specialist (UNICEF)

· Education Specialist (UNICEF)

III. Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

· National consultants of the two agencies (UNICEF and UNHABITAT), with the active participation of DoEs, carry out a detailed assessment of the facility to be rehabilitated. An assessment report is prepared which forms the base for discussion among all stakeholders to agree on priority needs. As soon as consensus is reached on the broad scope of rehabilitation works, BoQs are prepared by the consultants who set out, in precise detail, the scope of work and specifications.

· BoQs and technical specifications are sent to UNHABITAT and UNICEF Offices for review by Rehabilitation Divisions. Once approved, the agencies authorize the preparation of the tender documents and invitation to bid.

· The two agencies maintain a register of - now over 700 - Iraqi Contractors with different specialties. Normally, between 10 and 20 Iraqi contractors are invited to tender for each rehabilitation contract depending on the estimated amount of each contract.

3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  

The tender evaluation process included a system of checks and balances with a clear segregation of functions. Tenders are opened publicly by a Tender Opening Committee and evaluated by a separate Tender Evaluation Committee. A separate technical team based in Erbil prepares the agency estimated cost for each contract, using a specifically designed database system, which generates priced BoQs using monthly updated market prices. The process occasionally based on comparison with market survey done by other UN Agencies. 

For UNHABITAT contracts, which exceed US$150,000 the tender evaluation report is subject to review and approval by the Local Contracts Committee in the Headquarters / Nairobi and the UN Office in Nairobi (UNON)/ Procurement, Travel and Shipping Section. Contracts less than US$150,000 are reviewed and approved by the Programme Manager under the terms of a delegation of authority. 

As for UNICEF, bidding evaluation is submitted to a Contract Review Committee (CRC) who after vetting and evaluation submits recommendations to the Special representative of UNICEF for authorization.

3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

· Rehabilitation works are supervised and monitored by Iraqi national consultants and facilitators. The progress of works monitored and approved through time-series photographs, daily briefings from the consultants, videos and telecommunication and laboratory test reports for quality control of construction materials. In addition, an initial handing over certificate is issued upon completion and receipt of the rehabilitated facility by the DoEs.

· Interim payments are only released to the contractor upon accepting the work progress and quality by the Senior Engineer and the Rehabilitation Expert in Amman Office, certified by PMO and then approved by PM as a final stage before being sent to Headquarters for processing. 

· Liquidated damages apply for any unjustified work delay and violation of the contract period.

· During the maintenance period, constant surveillance of the implemented work is carried out by the consultants/engineers and facilitators to guarantee implementation sustainability and defect repair. This is normally enhanced by interviews with local authority staff and beneficiaries for addressing their remarks on the work and responding to any justified request before the final handing over takes place in order to ensure the public good reputation and impressions of the agency achievements. All contracts incorporate a defect liability clause so that any defects, which emerge after completion are repaired by the contractor.

· Before the rehabilitated school facility is finally accepted, a final inspection is undertaken by an Acceptance Committee, which comprises representatives of the local authority, the beneficiaries, the relevant department of the Government and UNHABITAT and UNICEF staff and consultants. The final payment is not released until the Acceptance Committee certifies that all work has been satisfactorily completed.
3.4 Report on any assessments, evaluations or studies undertaken. 
During the reported period, UNICEF and UNHABITAT completed a technical assessment of 90 schools (70 UNICEF and 20 UNHABITAT) selected by relevant DoEs in Muthanna, Dohuk, Kirkuk, Missan and Najaf Governorates. The information includes type of schools, locations, number of beneficiaries, scope of work for each school and existing conditions of facilities including photos for each school showing the pre-implementation status of facilities. 
IV. Results 

4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.

On 16th October UNICEF, UNHABITAT and representative of MoE (Director General of Building and Director General of Planning) reviewed project progress in Amman, where MoE representatives endorsed the project implementation plan based on which UNICEF and UNHABITAT have completed the technical assessment and prepared BoQs for 90 schools that were approved by relevant DoEs.
4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
No progress made during the reporting period.

4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
As mention in point 4.1 UNICEF and UNHABITAT have completed the technical assessment and prepared BoQs for 90 schools that were approved by relevant DoEs. 

4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
As mentioned above, the official start of the project was in October 2007, based on the request of MoE - hence the selection of schools started after this date when MoE wrote officially to DoEs in the concerned governorates. 

4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
· MoE 
· DoEs in Kirkuk, Najaf, Muthanna, Dohuk, and Missan. 
· MoE and the local Education Directorates continue to be involved in all aspects of the project such as identification of schools, planning, supervision and monitoring. The continuous partnership helped to ensure transparency and greater sense of responsibility, commitment and sustainability of the project after its completion.

4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment 
All schools have been selected by DoEs in relatively secure areas to ensure smooth progress and achieve project objectives. 

· Gender equality and promotion of women’s rights were among the key elements/criteria during the schools selection process.

· The project will be implemented through local contractors and will support the government employment strategy. 

V. Future Work Plan  
5.1 Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

For UNHABITAT, by end of June 2008:

1- Complete the assessment and prepare BoQs and tender documents for the remaining and initiate bids for 80 schools

2- Complete the rehabilitation of 40 schools.

For UNICEF, by end of June 2008:
1- Complete assessment and bidding process of 100 schools

2- Complete rehabilitation of water and sanitation facilities in 50 schools
3- Provide technical support to multipurpose schools

4- Initiate PTA meetings

5- Initiate procurement and start distribution of furniture, sanitation and recreational kits 

6- Initiate procurement and start distribution of learning and teaching materials and conduct trainings
7- Reprint the child friendly manual and distribute it to schools
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