United Nations Development Group Iraq Trust Fund 

Project #:B1-29a/b
Date and Quarter Updated: 31 Dec 2007 (4th Quarter 2007)
Part One: Summary 
	Participating UN Organisation:  

UNICEF
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 

Directorates of Education in selected governorates in close collaboration with Ministries of Education in Baghdad and Erbil



	Title
	School Rehabilitation and Capacity Development for Enhanced Access and Retention in Primary Education

	Geographic Location
	Governorate: Muthanna, Dohuk, Kirkuk, Missan & Najaf  and as per list attached 


	Project Cost
	US $11,325,596 (UNICEF $7,312,914 & UN-HABITAT $4,012,682)

	Duration
	12 Months

	Approval  Date (SC)
	28 Jun 2007
	Starting Date
	16 Oct 2007
	Completion Date   
	05 Jul 2008

	Project Description
	The project aims at increasing the enrolment, completion and retention in primary education, especially for girls through: Rehabilitation of WES facilities in schools; Basic rehabilitation of school buildings; Provision of educational supplies; On the job training in classroom and school-based management for education staff through exposure to best practices in the region; Increase community participation and parents' support to learning in school through reactivation of Parent–Teachers Associations;  Teacher training in gender–sensitive and child-centred methods; and Health and hygiene education


Development Goal and Immediate Objectives
	The developmental goal of the project is to demonstrably improve access to and quality of primary education and intermediate levels of education, with particular focus on girls and girls’ schools and mixed schools in 200 disadvantaged rural schools throughout Iraq.

Immediate Objectives are: To upgrade 200 girls and mixed schools to child-friendly status;  To create awareness among community and religious leaders on the importance of girls’ education and gender issues;  To equip teachers with innovative teaching methods, and promote gender-sensitive attitudes;  To equip the principals and educational supervisors with supervisory and leadership skills;  To increase parent participation through strengthening of the Parent Teacher Associations (PTA’s);  and To include health and hygiene activities in the school curriculum. 




Outputs, Key activities and Procurement

	Outputs
	1. 200 schools will be rehabilitated in five governorates

2. 200 schools in 5 Governorates will be equipped with appropriate furniture, learning materials, sanitary kits, playgrounds and safe water and sanitation facilities;

3. 25 education staff will be trained on multi purpose schools.  

4. Principals of the 200 selected schools and educational supervisors will be trained  in school and classroom-based management, and leadership skills and strategies.

5. Four meetings of each Parent Teachers Association will be conducted at the 200 selected schools, e.g. addressing issues of safety and privacy of girls in schools and on their way to school.

6.     Teachers and students will be  equipped with skills to take care of their personal health and hygiene and maintain healthy school environment 

	Activities
	· Rehabilitation of WES facilities in 200 schools and repair of school building.

· Upgrading of 200 schools through: procurement and distribution of school furniture and recreational materials; establishment of safe recreational areas; On the job training for 25 Education staff of Multipurpose schools in the Region.

· Improving teaching methods, child-centred learning and gender sensitivity through: A study tour and training for 25 educational staff; Upgrade 5 schools to a multipurpose school; Elaboration of training manuals; Elaboration and printing of teaching learning materials; and Exposing 200 teachers to teaching innovative methods. 

· Improving supervisory, management and leadership skills of principals.  

· Establish and printing guidelines for Parent Teacher Associations.  Support the preparation and implementation of four PTA meetings.

· Including health and hygiene activities in the school curriculum.  Procurement and distribution of sanitation kits to all selected schools. Reprinting  200 manuals for rehabilitated schools

	Procurement

(major items) 
	Furniture, learning materials, sanitary kits, and recreational materials



Part Two:
	Funds Committed 
	UNICEF (116,074.44)  + HABITAT(141,933) 
	% of approved
	1.4 %

	Funds Disbursed
	 UNICEF (116,074.44) + HABITAT (46,863)
	% of approved
	0.55

	Forecast final date 
	05 July 2008
	Delay (months)
	N/A


Quantitative achievements against objectives and results 

	Rehabilitation of Water & Sanitation facilities in 100 and repair of school building and playground.


	Schools have been identified/ selected in collaboration with the Ministry of Education and its Directorates in the selected Governorates and physical assessment is going on.  
	0% of planned

Bidding process only 
	0.0%

	To create awareness among community and religious leaders on the importance of girls’ education and gender issues
	24 staff representing MOE Baghdad and KRG visited Egypt and received the subject training.
	0% of planned
	0%

	To equip teachers with innovative teaching methods, and promote gender-sensitive attitudes.
	Project just started
	0% of planned
	00%

	To equip the principals and educational supervisors with supervisory and leadership skills
	Project just started
	0% of planned
	0.0%

	To increase parent participation through strengthening of the Parent Teacher Associations (PTA’s)
	Project just started
	0% of planned
	0.0%

	To include health and hygiene activities in the school curriculum. 


	Project just started
	0% of planned
	0.0%


Qualitative achievements against objectives and results 

	 Project just started and might be too early to comment on qualitative achievements, will be reported in future,

	


Names & Locations of schools the Yellow cells to rehabilitated by UNHABITAT but to be equip by UNICEF
	 
	Governorate
	District
	Shools Name
	Responsible  agency

	Al- MUTHANA Governorate 

	1
	Al Muthana
	Al Khidhr
	Al Zawra'
	UNICEF

	2
	Al Muthana
	Rumaithah
	Al Futowa
	UNICEF

	3
	Al Muthana
	Rumaithah
	Palistine
	UNICEF

	4
	Al Muthana
	Rumaithah
	Al Kifah
	UNICEF

	5
	Al Muthana
	Rumaithah
	Al Tahtheeb
	UNICEF

	6
	Al Muthana
	Rumaithah
	Al A'aridhiat
	UNICEF

	7
	Al Muthana
	Rumaithah
	Al Koofa
	UNICEF

	8
	Al Muthana
	Rumaithah
	Al Mustansiria
	UNICEF

	9
	Al Muthana
	Samawa
	Al Razi
	UNICEF

	10
	Al Muthana
	Samawa
	Al Akha'
	UNICEF

	11
	Al Muthana
	Samawa
	Haifa
	UNICEF

	12
	Al Muthana
	Samawa
	Al Tadhamun
	UNICEF

	13
	Al Muthana
	Samawa
	Al Numoothaj
	UNICEF

	14
	Al Muthana
	Samawa
	Al Sahab
	UNICEF

	15
	Al Muthana
	Samawa / Al Suwalim
	Al Mujahid
	UN-HABITAT

	16
	Al Muthana
	Samawa / Center
	Al Jumhorya 
	UN-HABITAT

	17
	Al Muthana
	Samawa/ Hay Al Shaheed Al Sadir
	Al Ghadeer
	UN-HABITAT

	18
	Al Muthana
	Samawa
	Al Nazaha
	UN-HABITAT

	19
	Al Muthana
	Samawa
	Al Zuhoor / Secondary
	UN-HABITAT

	20
	Al Muthana
	Samawa / Mamlaha
	Tabarek
	UN-HABITAT

	21
	Al Muthana
	Samawa/ Al Qushla
	Bint Al Huda
	UN-HABITAT

	22
	Al Muthana
	Rumaithah / Al Khawam
	Toa'a
	UN-HABITAT

	23
	Al Muthana
	Rumaithah ? Al Abou Hassan
	Al Shatte'
	UN-HABITAT

	24
	Al Muthana
	Rumaithah/ Al Tabo
	Al Qabas
	UN-HABITAT

	25
	Al Muthana
	Al Khidhr / Al Bdairy
	Al Nu'man
	UN-HABITAT

	26
	Al Muthana
	Al Khidhr/ Qatyat Al Sabia
	Al Ayat
	UN-HABITAT

	27
	Al Muthana
	Al Warka'a
	Al Adnania
	UN-HABITAT

	28
	Al Muthana
	Al Warka'a/ Al Jirabe
	Al Noor
	UN-HABITAT

	29
	Al Muthana
	Al Warka'a/ Bani Zraje
	Al Dhifer
	UN-HABITAT

	30
	Al Muthana
	Al Majed
	Al Majed/ Secondary
	UN-HABITAT

	31
	Al Muthana
	Al Majed
	Al Dyar
	UN-HABITAT

	32
	Al Muthana
	Al Salman
	Al Salman
	UN-HABITAT

	33
	Al Muthana
	Al Suwear
	Al Khaleej Al Arabi/ Secondary
	UN-HABITAT

	34
	Al Muthana
	Al Najmi
	Ali Al Akbar/ Intermediate
	UN-HABITAT

	DUHUK Governorate 

	1
	Dohuk
	Akre
	Bakirman
	UNICEF

	2
	Dohuk
	Akre
	Sarderian
	UNICEF

	3
	Dohuk
	Akre
	Zeelka
	UNICEF

	4
	Dohuk
	Akre
	Sheekhanok
	UNICEF

	5
	Dohuk
	Akre
	Dugundani Gichka
	UNICEF

	6
	Dohuk
	Akre
	Dugundani Mazin
	UNICEF

	7
	Dohuk
	Akre
	Morilan
	UNICEF

	8
	Dohuk
	Akre
	Qaranaz
	UNICEF

	9
	Dohuk
	Amedy
	Kalay Dimdim
	UNICEF

	10
	Dohuk
	Amedy
	Kurazar
	UNICEF

	11
	Dohuk
	Dohuk
	Kurdayatee
	UNICEF

	12
	Dohuk
	Dohuk
	Halat
	UNICEF

	13
	Dohuk
	Dohuk
	Brushky
	UNICEF

	14
	Dohuk
	Dohuk
	Etity
	UNICEF

	15
	Dohuk
	Dohuk
	14 Y Adare
	UNICEF

	16
	Dohuk
	Dohuk
	Ararat
	UNICEF

	17
	Dohuk
	Dohuk
	11 Aylul
	UNICEF

	18
	Dohuk
	Dohuk
	Jihan
	UNICEF

	19
	Dohuk
	Dohuk
	Halgord
	UNICEF

	20
	Dohuk
	Dohuk
	Shakhke
	UNICEF

	21
	Dohuk
	Dohuk
	Salahadin
	UNICEF

	22
	Dohuk
	Dohuk
	Kifrki
	UNICEF

	23
	Dohuk
	Dohuk
	Zozik
	UNICEF

	24
	Dohuk
	Dohuk
	Malta Zhery
	UNICEF

	25
	Dohuk
	Dohuk
	Malta Zhoory
	UNICEF

	26
	Dohuk
	Shekhan
	Beedol
	UNICEF

	27
	Dohuk
	Shekhan
	Meerseeda
	UNICEF

	28
	Dohuk
	Simel
	Bajid Kandal
	UNICEF

	29
	Dohuk
	Simel
	Davar
	UNICEF

	30
	Dohuk
	Simel
	Kany Arab
	UNICEF

	31
	Dohuk
	Zakho
	Runahi
	UNICEF

	32
	Dohuk
	Zakho
	Karez
	UNICEF

	33
	Dohuk
	Zakho
	Halo
	UNICEF

	KIRKUK Governorate 

	1
	Kirkuk
	Al Waseti
	Rouz Awah
	UNICEF

	2
	Kirkuk
	Daquoq 
	Amir Al-Mumneen 
	UNICEF

	3
	Kirkuk
	Daquoq 
	Zaen Al-Abdeen 
	UNICEF

	4
	Kirkuk
	Daquoq 
	Fatima 
	UNICEF

	5
	Kirkuk
	Khasa
	Al Rafedeen
	UNICEF

	6
	Kirkuk
	Khasa
	Al Watan
	UNICEF

	7
	Kirkuk
	Kirkuk 
	Al-Nabi Younis 
	UNICEF

	8
	Kirkuk
	Kirkuk 
	Al Aqa’ad 
	UNICEF

	9
	Kirkuk
	Kirkuk 
	Al Shheed Qasm Kadhum 
	UNICEF

	10
	Kirkuk
	Kirkuk 
	Mohamed Sadeq. 
	UNICEF

	11
	Kirkuk
	Kirkuk 
	Hure’at 
	UNICEF

	12
	Kirkuk
	Kirkuk 
	Anstans Al Karmaly 
	UNICEF

	13
	Kirkuk
	Kirkuk 
	Mishkhel 
	UNICEF

	14
	Kirkuk
	Kirkuk 
	Naghda 
	UNICEF

	15
	Kirkuk
	Kirkuk 
	Tafka 
	UNICEF

	16
	Kirkuk
	Kirkuk 
	Shaheed 
	UNICEF

	17
	Kirkuk
	Kirkuk 
	Bent Al-Huda 
	UNICEF

	18
	Kirkuk
	Kirkuk 
	Kal Sedrah 
	UNICEF

	19
	Kirkuk
	Kirkuk 
	Bikler 
	UNICEF

	20
	Kirkuk
	Kirkuk 
	Bahra 
	UNICEF

	21
	Kirkuk
	Kirkuk 
	chirdaghlu 
	UNICEF

	22
	Kirkuk
	Kirkuk 
	Sara 
	UNICEF

	23
	Kirkuk
	Kirkuk 
	Mukhtar Oghlo 
	UNICEF

	24
	Kirkuk
	Debass/ Al Malha
	Al Malha
	UN-HABITAT

	25
	Kirkuk
	Debass/ Mshearfa'
	Mshearfa'
	UN-HABITAT

	26
	Kirkuk
	Debass/ Balkana
	Balkana
	UN-HABITAT

	27
	Kirkuk
	Kirkuk Center/ Taba
	Pamo
	UN-HABITAT

	28
	Kirkuk
	Kirkuk Center/ Raheem Awa
	Koran
	UN-HABITAT

	29
	Kirkuk
	Kirkuk Center/ Raheem Awa
	Sa Re Watan
	UN-HABITAT

	30
	Kirkuk
	Kirkuk Center/ Raheem Awa
	Pawa Kur Kur / Inermediate
	UN-HABITAT

	31
	Kirkuk
	Kirkuk Center/ Raheem Awa
	Pe Reda Qara Man
	UN-HABITAT

	32
	Kirkuk
	Al Toon Kopri/ Center
	Cloor
	UN-HABITAT

	33
	Kirkuk
	Al Toon Kopri/ Cloor
	Se Rbear
	UN-HABITAT

	MISSAN Governorate 

	1
	Missan
	AL-Imarat Al-Kadeema
	Intifadhat Al-Aqsa
	UNICEF

	2
	Missan
	Al-Ma'arij
	Al-Imam Al-Qa'em
	UNICEF

	3
	Missan
	Awasha
	Al-Sayida Zainab
	UNICEF

	4
	Missan
	Hay Abo Rumana
	Asia
	UNICEF

	5
	Missan
	Hay Abo Rumana
	Babil
	UNICEF

	6
	Missan
	Hay Al-A'mill
	Um Salama
	UNICEF

	7
	Missan
	Hay Al-A'mill
	Al-AhdAl-Jadeed
	UNICEF

	8
	Missan
	Hay Al-Askari
	Utba Bin Ghazwan
	UNICEF

	9
	Missan
	Hay Al-Iskan
	Al-Tahira
	UNICEF

	10
	Missan
	Hay Al-Mua'alemeen Al-Jadeed
	Tarablus
	UNICEF

	11
	Missan
	Hay Al-Qadisiya
	Al-Hashmiya
	UNICEF

	12
	Missan
	Hay Al-Risala
	Al-Manar
	UNICEF

	13
	Missan
	Hay Al-Thawra
	Abu Al-Fadhil Al-Abas
	UNICEF

	14
	Missan
	Hay Al-Thawra
	Ausama Bin Zaid
	UNICEF

	15
	Missan
	Hay Al-Wahda
	Al-Ahrar
	UNICEF

	16
	Missan
	Nahr Saad
	Al Imam Ali
	UN-HABITAT

	17
	Missan
	Nahr Saad
	Abu Al Qasim Al Shabi
	UN-HABITAT

	18
	Missan
	Al Huda
	Al Imam Al Jawad
	UN-HABITAT

	19
	Missan
	Nahr Saad
	Al Safa' / Secondary
	UN-HABITAT

	20
	Missan
	Kumate
	Al Kawther
	UN-HABITAT

	21
	Missan
	Ali Al Shaqi
	Ali Al Shaqi
	UN-HABITAT

	22
	Missan
	Ali Al Gharbi
	Al Qeblla
	UN-HABITAT

	23
	Missan
	Ali Al Gharbi
	Ali Al Gharbi
	UN-HABITAT

	24
	Missan
	Ali Al Shaqi
	Masir Al Arabia
	UN-HABITAT

	25
	Missan
	Al Umara
	Al Huda
	UN-HABITAT

	26
	Missan
	Al Umara
	Al Yermouk
	UN-HABITAT

	27
	Missan
	Al Umara/ Awasha
	Al Mutanabi
	UN-HABITAT

	28
	Missan
	Al Umara/ Awasha
	Al Khansa
	UN-HABITAT

	29
	Missan
	Al Umara/ Al Wahda
	Al Shuhob
	UN-HABITAT

	30
	Missan
	Al Umara/ Al Wahda
	Al Hidaya
	UN-HABITAT

	31
	Missan
	Al Umara/ Al Qadsiya
	Um Al Banain
	UN-HABITAT

	32
	Missan
	Al Umara/ Al Qatta'
	Al Habobi
	UN-HABITAT

	33
	Missan
	Al Umara/ Al Al Rawaba'
	Ghareeb Karbala
	UN-HABITAT

	34
	Missan
	Al Umara/ Dbeasat
	Um Umara
	UN-HABITAT

	35
	Missan
	Al Umara/   Al Musharah Way
	Hitteen
	UN-HABITAT

	36
	Missan
	Al Umara/   Al Musharah Way
	Al Farook
	UN-HABITAT

	37
	Missan
	Al Umara/   Al Musharah Way
	Al Shaheed Hamza'
	UN-HABITAT

	38
	Missan
	Al Umara/   Al Musharah Way
	Al Musharah
	UN-HABITAT

	39
	Missan
	Al Umara/   Al Askari
	Al Barae'm
	UN-HABITAT

	40
	Missan
	Al Umara/   Al Askari
	Saba'a
	UN-HABITAT

	41
	Missan
	Al Umara/   Al Kahla' Way
	Al Amil
	UN-HABITAT

	42
	Missan
	Al Umara/   Al Mugharba
	Sukaina
	UN-HABITAT

	43
	Missan
	Al Umara/   Al Mugharba
	Balkees
	UN-HABITAT

	44
	Missan
	Al Umara/   Al Areas
	Al Mustafa
	UN-HABITAT

	45
	Missan
	Al Umara/   Al Iza'
	Al Iza'
	UN-HABITAT

	46
	Missan
	Al Umara/   Basateen Saniya
	Al Imam Al Hassan
	UN-HABITAT

	47
	Missan
	Al Umara/   Btaera
	Al Khaleej Al Arabi
	UN-HABITAT

	48
	Missan
	Al Umara/Al Maimona /Al Hussainya
	Al Amin
	UN-HABITAT

	49
	Missan
	Al Umara/Al Maimona /Al Tubar
	Al Rahman
	UN-HABITAT

	50
	Missan
	Al Umara/Al Maimona /Abu Saba'
	Al Suroor
	UN-HABITAT

	NAJAF Governorate 

	1
	Najaf
	Al-Abaseya
	Al- Rarenjiya
	UNICEF

	2
	Najaf
	Kufa
	Al-Kameliya 
	UNICEF

	3
	Najaf
	Kufa
	Al.Hayat
	UNICEF

	4
	Najaf
	Kufa
	Al.Hakma
	UNICEF

	5
	Najaf
	Kufa
	Um Salam
	UNICEF

	6
	Najaf
	Kufa
	Al-Bayt Al-Ateeq
	UNICEF

	7
	Najaf
	Kufa
	That Al-Nitaqayn 
	UNICEF

	8
	Najaf
	Kufa
	Nasema Al- Ansareya
	UNICEF

	9
	Najaf
	Kufa
	Al-Ibtehaj
	UNICEF

	10
	Najaf
	Kufa 
	Arafat
	UNICEF

	11
	Najaf
	Najaf
	Al.Noor
	UNICEF

	12
	Najaf
	Najaf
	ِAl.Makaseb
	UNICEF

	13
	Najaf
	Najaf
	Al.Muhajreen
	UNICEF

	14
	Najaf
	Najaf
	Al.Efa'a
	UNICEF

	15
	Najaf
	Njaf
	Al.Maqassed
	UNICEF

	16
	Najaf
	Kufa
	AL_Ezdihar
	UN-HABITAT

	17
	Najaf
	Al-Manathira
	AL_Miraj
	UN-HABITAT

	18
	Najaf
	Al-Manathira
	AL_Hadhar
	UN-HABITAT

	19
	Najaf
	AL_Haidariah
	Mariam AL_Athra
	UN-HABITAT

	20
	Najaf
	AL_Haidariah
	AL_Ma'aly
	UN-HABITAT

	21
	Najaf
	Al-Manathira
	AL_Thuwaar
	UN-HABITAT

	22
	Najaf
	Kufa
	AL_Dhifaf
	UN-HABITAT

	23
	Najaf
	Kufa
	AL_Sibtayn
	UN-HABITAT

	24
	Najaf
	Kufa
	Shat alarab
	UN-HABITAT

	25
	Najaf
	Al-Manathira
	AL_Esraa
	UN-HABITAT

	26
	Najaf
	Kufa
	AL_Mafakhir
	UN-HABITAT

	27
	Najaf
	Al-Manathira
	AL_Nasirah
	UN-HABITAT

	28
	Najaf
	Kufa
	Ur
	UN-HABITAT

	29
	Najaf
	Kufa
	Boor_Saeed
	UN-HABITAT

	30
	Najaf
	Kufa
	AL_Eskandarona
	UN-HABITAT

	31
	Najaf
	Al-Manathira
	AL_Khawarizmy
	UN-HABITAT

	32
	Najaf
	Kufa
	Makkah_Almukaramah
	UN-HABITAT

	33
	Najaf
	Al-Manathira
	Rafah
	UN-HABITAT

	34
	Najaf
	Kufa
	AL_Bhaa+Sina'a
	UN-HABITAT

	35
	Najaf
	Al-Manathira
	Zaid binali
	UN-HABITAT

	36
	Najaf
	Al-Manathira
	AL_Aqsa
	UN-HABITAT

	37
	Najaf
	Kufa
	AL_Fadhail
	UN-HABITAT

	38
	Najaf
	Kufa
	AL_Ethar
	UN-HABITAT

	39
	Najaf
	Al-Manathira
	AL_Qabas
	UN-HABITAT

	40
	Najaf
	Kufa
	AL_Maary
	UN-HABITAT

	41
	Najaf
	Al-Manathira
	AL_Jihad
	UN-HABITAT

	42
	Najaf
	Al-Manathira
	AL_Hijaz
	UN-HABITAT

	43
	Najaf
	Al-Manathira
	AL_Theqalain
	UN-HABITAT

	44
	Najaf
	Al-Manathira
	AL_Thahab + AL_Amal
	UN-HABITAT

	45
	Najaf
	Kufa
	Al_Huriya+Hamorabi / S
	UN-HABITAT

	46
	Najaf
	Al-Manathira
	Qoraish & Huteen
	UN-HABITAT

	47
	Najaf
	Al-Manathira
	AL_Butoolah+AL_Mie'raj
	UN-HABITAT

	48
	Najaf
	Kufa
	AL_Sayyab
	UN-HABITAT

	49
	Najaf
	Kufa
	AL_Kufa / S
	UN-HABITAT

	50
	Najaf
	Kufa
	AL_Zuhoor / S
	UN-HABITAT
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