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Part One: Summary 

	Participating UN Organisation:  UNESCO 

	Sector: Education 

	Govt of Iraq Line Ministry Responsible: Ministry of Education , Baghdad



	Title
	Distance Learning Project

	Location
	Baghdad – Iraq. Serving all of Iraq

	Project Cost
	US$ 6,505,228 

	Duration
	18 months

	Approval  Date (SC)
	31 July 2007
	Starting Date
	31st July  2007   
	Completion Date     
	31 January 2009

	Project Description
	The project aims at supporting primary and secondary levels students - all over Iraq - to overcome the deteriorating security conditions resulting in a noticeable decline in enrolment and attendance rate and closure of several schools. The perpetuating life-threatening attacks on students and teachers will be addressed by providing learning opportunities through the distance learning delivery mechanisms such as educational TV programs based on formal Iraqi school curricula. The project gives priority to serving students of grades 12, 9 and 6 (transitional grades) all over Iraq.


Development Goal and Immediate Objectives
	The development goal of the project is increasing the participation and involvement of primary and secondary school students in their studies, within the context of the deteriorating security situation, through distance learning tools designed according to the Iraqi formal school curricula.

By developing and regular beaming and broadcasting of the educational programs on TV the project contributes to supporting primarily the Education for All (EFA) goals and other developmental goals in Iraq. The project will be highly instrumental in supplementing the on-going efforts of the Ministry of Education toward meeting the challenges outlined in its revised National Development Strategy (NDS) and the UN Assistance Strategy for Iraq (2007-2010).




Outputs, Key activities and Procurement

	Outputs
	1.1 40 educational specialists from Colleges of Education and 80 TV technical specialists trained on the use of distance learning tools, specially, the design and broadcasting of curricular lessons.
1.2 Educational TV, covering all subjects, produced and broadcasted to students all over Iraq

	Activities
	1.1.1 Capacity building of MOE technical staff on operating the TV satellite broadcasting unit through specialized training workshops.

1.1.2 Capacity building of educational specialists from MOE and Colleges of Education on designing Educational TV programs. 

1.2.1     Building scenarios and designing TV educational programs covering all subjects based on the Iraqi school curricula by MOE national educational experts. 
1.2.2     Contracting Private Iraqi studios in Iraq for the production of school-based educational TV programs.

1.2.3     Establishing and equipping the focal TV satellite unit at MOE for broadcasting the educational TV programs.


	Procurement

(major items) 
	1. Equipping the focal TV satellite unit at MOE for broadcasting the educational TV programs.

2. Production of Educational TV Programmes based on the Iraqi formal curricula.


Part Two: Situation as of 31st December 2007
	Funds Committed 
	$90,991
	% of approved
	01.62%

	Funds Disbursed
	$34,419
	% of approved
	00.61%

	Forecast final date 
	End April 2009
	Delay (months)
	


Quantitative achievements against objectives and results 

	1.1 40 educational specialists from Colleges of Education and 80 TV technical specialists trained on the use of distance learning tools, specially, the design and broadcasting of curricular lessons.


	1. A first coordination meeting was held with the MoE representative in order to discuss and agree on the project implementation strategy and future requirements from the Ministry.
	% of planned
	5%

	1.2 Educational TV programs, covering all subjects, produced and broadcasted to students all over Iraq.

 
	Bids were released for the purchase and installation of TV professional broadcasting equipment as well as for the production of Educational TV Programmes.

A committee of 3 experts from MoE was formed to endorse the developed scenarios before beginning with the production, and adoption of produced programmes. 
	% of planned
	5%


Qualitative achievements against objectives and results 

	The project is still in its early starting phase, and it’s premature to report on qualitative achievements.


	


