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Part One: Summary 
	Participating UN Organisation:  

UNICEF

	Sector: Education

	Government of Iraq – Responsible Line Ministry: 

Ministry of Education in collaboration with MoH, MMPW, MoB,& MoLSA



	Title
	Integrated Community Based Services Project - Basrah

	Geographic Location
	[Governorate: Basra]
[District: Al-Basra & Al-Qurnah]

[Villag/Town: Shat Al Arab, Hay Al Hussain, Hay Al Hadi Al Zubair, Hay dajla, Qurna centre, Sharash, Hay Al Jameia]

	Project Cost
	1,755,155 USD

	Duration
	[12 Months]

	Approval  Date (SC)
	04 October 2007
	Starting Date
	October 2007
	Completion Date   
	4 October 2008

	Project Description
	 Provide an integrated package of community-based interventions to increase availability, quality and access to basic services in selected communities in Basra. Schools are identified in communities of Basrah governorate as entry point for coordinated interventions in education, health and water & sanitation.


Development Goal and Immediate Objectives
	Improving access and quality of basic social services in disadvantaged communities through an integrated community approach! In selected communities in Basrah governorate, Iraqi authorities will be able to fulfil their obligations towards vulnerable populations in terms of responding to their immediate needs for basic social services in a transparent and equitable manner in line with democratic principles and international human rights standards, contributing to the achievement of following MDG goals: enrolling all children in primary school (MDG-2), eliminating gender disparities in primary and secondary education (MDG-3), reducing by half the proportion of people without access to safe drinking water (MDG-7), reducing child mortality (MDG-4) and finally poverty reduction (MDG-1).

Immediate Objectives
1. Improve Participation and retention as well as access to and quality of education in thirteen schools in Basrah Governorate;

2. Improve access to potable water and sanitation services in the communities around the selected schools;

3. Improve the quality of basic primary health and nutrition services in the communities around the selected schools;

Assist parents, teachers, health workers, youth volunteers and other community members to provide psychosocial wellbeing for children.




Outputs, Key activities and Procurement

	Outputs
	The overarching output will be to upgrade thirteen schools to Child-Friendly status :

1.1
School participation and retention as well as access of primary school children will improve;

2.1 
Availability and improved quality of water and wastewater disposal will increase;

2.2
Sanitary facilities for school children, especially for girls will be available.

3.1
Selected Primary Health Care (PHC)/Maternal Child Health (MCH) units will be equipped with 
essential vaccines, basic medicines, and medical supplies/equipment 

3.2
Two primary health care centres serving the 13 local communities will be physical 
rehabilitated.

3.3
The quality of health and nutrition services will be enhanced through high quality training 
courses for   

                100 health workers serving the local communities.

4.1
Quality psychosocial interventions will be available in child friendly spaces to support the 
holistic 
well-being of children in 13 communities;

4.2
Local authorities’ capacities for planning, managing and monitoring the project will be 
strengthened, and communities are exercising ownership of the project, Parent Teacher 
Associations (PTAs) will be engaged in project implementation.

	Activities
	· Improved School participation and retention of primary school children

· Availability and improved quality of water and wastewater disposal as well as sanitary facilities for school children, especially for girls will increase sanitary facilities for school children, especially for girls will be available.
· Selected Primary Health Care (PHC)/Maternal Child Health (MCH) units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment
· Two primary health care centres serving the 13 local communities will be physical rehabilitated
· The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities.
· Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities through
· Local authorities’ capacities for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project, Parent Teacher Associations (PTAs) will be engaged in project implementation 


	Procurement

(major items) 
	·  Sanitation kits, school furniture & recreational kits;

·  Essential vaccines, basic medicines, medical supplies/equipment for PHC/MCH units;

·  Wastewater laboratory equipment for Sewage Treatment Plant;



Part Two:
	Funds Committed 
	24,109.8
	% of approved
	0.01

	Funds Disbursed
	24,109.8
	% of approved
	0.01

	Forecast final date 
	As planned (October 2008)
	Delay (months)
	


Quantitative achievements against objectives and results 

	Rehabilitation of water and sanitation facilities, play grounds and minor rehabilitation of schools buildings
	 All 13 schools are selected and physical assessment is in progress. 
	10% of planned
	10

	Rehabilitation of WES facilities in communities
	Rehabilitation sites are identified. Preparation of Bill of Quantities is underway.
	% of planned
	0

	Rehabilitation of PHCs in Basra
	One PHC in Basra / Al Qurna District
	0% of planned

Bidding process only
	5%


	Training of PHCC staff and village volunteers
	Scheduled for 2008
	% of planned
	

	Training on operation and maintenance of water supply facilities
	Will be conducted during the actual implementation of works
	% of planned
	0

	Training on the Operation and Maintenance of Sewerage facilities
	Will be conducted during the actual implementation of works
	% of planned
	0

	Training on wastewater quality monitoring
	Will be conducted in July 2008 upon delivery of lab supplies
	% of planned
	0

	Teachers training on school sanitation and hygiene promotion for 3 days
	52 teachers and head teachers in the thirteen schools trained for environmental sanitation & hygiene education
	% of planned
	100%

	Governorate Steering Committee meeting (10 times)
	Meetings held in October and November, 2008
	% of planned
	20%

	Training in decentralized planning & good governance practices for local authorities and governorate council members
	Scheduled for 2008
	% of planned
	

	Training of TOT on psychosocial activities
	Scheduled for of 2008
	% of planned
	

	Training on psychosocial interventions to community based workers and volunteers including parents
	Scheduled for of 2008
	% of planned
	

	Community-based awareness meetings on child rights and psychosocial needs of children, including youth participation meetings
	Scheduled for  2008
	% of planned
	

	Basic health supplies/ equipment/ furniture
	Procurement and distribution in 2008
	% of planned
	

	Design and printing of advocacy documents for awareness campaigns (WES)
	Scheduled for May – July 2008
	% of planned
	0

	Procurement of network design software (including orientation)
	In the process of identification of suitable software
	% of planned
	0

	Procurement of wastewater laboratory equipment for Basrah Sewage Treatment Plant
	List of required equipment and supplies identified. Procurement process initiated.
	% of planned
	0

	Procurement & distribution of sanitation and recreation kits
	Kits procured, distribution scheduled for Feb 2008
	% of planned
	

	Procurement & distribution of psychosocial recreation kits
	Procurement and distribution to be synchronized with activities scheduled for 2008
	% of planned
	


Qualitative achievements against objectives and results 

	 The project has just started and will report on qualitative achievement in future

	


List of targeted schools

	No 
	 Governorate 
	 District 
	 School Name 
	Status

	1
	Basra
	Al Qurnah
	Al-Sharash 
	Under bidding

	2
	Basra
	Al Qurnah
	Al-Muthana 
	Under bidding

	3
	Basra
	Al Qurnah
	Al –Thura
	Under bidding

	4
	Basra
	Al Qurnah
	Al – Shema Al-Arabiya 
	Under bidding

	5
	Basra
	Al Qurnah
	Al-Qurna 
	Under bidding

	6
	Basra
	Al Basra
	Al Wahda Al arabiya
	Under bidding

	7
	Basra
	Al Basra
	Arafat
	Under bidding

	8
	Basra
	Al Basra
	Al Somod
	Under bidding

	9
	Basra
	Al Basra
	Shat Al Arab
	Under bidding

	10
	Basra
	Al Basra
	Al Maseer Al Wahid
	Under bidding

	11
	Basra
	Al Basra
	Balqees
	Under bidding

	12
	Basra
	Al Basra
	Al Jazira Al Arabiya
	Under bidding

	13
	Basra
	Al Basra
	Al Hussain
	Under bidding
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