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Part One: Summary 
	Participating UN Organisation:  UNICEF
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 

Basra Directorates of Education in close collaboration with Ministries of Education Baghdad



	Title
	Integrated Community-based Services Project Basra

	Geographic Location
	Governorate: Basra 


	Project Cost
	US$ 1,755,155

	Duration
	12 Months [revised 14.5 Months]

	Approval  Date (SC)
	04 Oct 2007
	Starting Date
	15 Oct 2007
	Completion Date   
	31 Dec 2008

	Project Description
	Provide an integrated package of community-based interventions to increase availability, quality and access to basic services in selected communities in Basra. Schools are identified in communities of Basra governorate as entry point for coordinated interventions in education, health and water & sanitation.


Development Goal and Immediate Objectives
	Improving access and quality of basic social services in disadvantaged communities through an integrated community approach. In selected communities in Basra governorate, Iraqi authorities will be able to fulfil their obligations towards vulnerable populations in terms of responding to their immediate needs for basic social services in a transparent and equitable manner in line with democratic principles and international human rights standards, contributing to the achievement of the following MDGs: enrolling all children in primary school (MDG-2), eliminating gender disparities in primary and secondary education (MDG-3), reducing by half the proportion of people without access to safe drinking water (MDG-7), reducing child mortality (MDG-4) and finally poverty reduction (MDG-1).

Immediate Objectives are: 
1. Improve participation and retention as well as access to and quality of education in 13 schools in Basra Governorate;

2. Improve access to potable water and sanitation services in the communities around the selected schools;

3. Improve the quality of basic primary health and nutrition services in the communities around the selected schools;
4. Assist parents, teachers, health workers, youth volunteers and other community members to provide psychosocial wellbeing for children.


Outputs, Key activities and Procurement
	Outputs
	· The overarching output will be to upgrade 13 schools to Child-Friendly status 

· School participation and retention as well as access of primary school children will improve;

· Availability and improved quality of water and wastewater disposal will increase;

· Sanitary facilities for school children, especially for girls will be available;
· Selected Primary Health Care Centres (PHCCs)/Maternal Child Health (MCH) units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment; 

· Two PHCCs serving the 13 local communities will be physically rehabilitated;
· The quality of health and nutrition services will be enhanced through technical training courses for 100 health workers serving the local communities;
· Quality psychosocial interventions will be available in child friendly spaces to support the holistic wellbeing of children in 13 communities;

· Local authorities’ capacity for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project. Parent Teacher Associations (PTAs) will be engaged in project implementation.


	Activities
	Improved School participation and retention of primary school children

· Procurement from inside Iraq and distribution of school furniture, recreational materials, school sanitation kits and garden kits to all selected schools;

· Establishment of safe recreational areas in all the selected schools;

· Creation of school gardens at all selected schools. 
Availability and improved quality of water and wastewater disposal as well as sanitary facilities for school children, especially for girls will increase through:

· Training of all teachers in the selected schools in health and hygiene promotion;
· Hygiene promotion and community awareness campaigns in select communities.

Sanitary facilities for school children, especially for girls will be available.

· Rehabilitation/ construction of water and sanitary facilities in schools where required.
Selected PHCCs/MCH units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment

· Procurement and distribution of essential/basic medical supplies and equipment for PHCCs/ MCH units.

Two PHCCs serving the 13 local communities will be physically rehabilitated through

· Physical rehabilitation of some PHCCs if required (based on the preliminary assessment of the facilities considered for this project);

· Training of PHCC health workers in basic health and nutrition services, including growth monitoring and counselling activities for parents of children suffering from malnutrition, including systematic referral of all severe cases of malnutrition to nutrition rehabilitation centres. 
The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities.

· Support community health and nutrition programmes through community volunteers (formerly community child care units), in order to strengthen growth monitoring, health and nutrition promotion and referral to PHCCs. This output will also be supported by the UNICEF national country programme. 
Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities through
· Supporting psychosocial training for teachers, health workers, parents, youth and other community members in psychosocial intervention and care for children and youth and provide supplies for use in existing spaces (such as schools, health centres and youth centres) in establishing child friendly spaces/psychosocial activities.
Local authorities’ capacity for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project. PTAs will be engaged in project implementation through 

· Conducting capacity building courses for relevant government authorities on planning, management and monitoring of area-based programmes;

· Conducting social mobilization around the selected schools to activate the PTA and get it involved in the planning, implementation and monitoring of the project to the extent possible; while at the central level advocating for government support to the expanded role of the PTAs;

	Procurement

(major items) 
	Procurement and distribution of recreational and sanitation kits and essential/basic medical supplies and equipment for PHCCs/ MCH units


Part Two:
	Funds Committed 
	US$ 1264669.45    
	% of approved
	72.05%

	Funds Disbursed
	US$ 884304.00
	% of approved
	50.38%

	Forecast final date 
	31st Dec, 2008 
	Delay (months)
	N/A


Quantitative achievements against objectives and results 

	Availability and improved quality of water and wastewater disposal will increase.
	As agreed with the Ministry of Municipalities and Public Works (MoMPW), Al-Faihia complex compact unit to be rehabilitated in Shat Al Arab district. BOQs completed and submitted for tender. 
	% of planned


	15%

	Sanitary facilities for school children, especially for girls will be available.
	Rehabilitation of water and sanitation facilities completed in eight schools while the remaining five are in progress.
	% of planned
	85%

	Selected PHCCs/MCH units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment
	Details of supplies and equipment for PHCCs and MCH units being agreed upon in consultation with Directorate of Health (DoH) counterparts.
	% of planned
	25%

	Two PHCCs serving the 13 local communities will be physically rehabilitated.
	One PHCC (Al-Qurna PHCC) selected instead of two, as the second PHCC is in good physical condition, while more comprehensive rehabilitation was needed for Al-Qurna PHCC (Ref: Change of Scope request submitted in March 2008). Progress of rehabilitation work to date is 85%.
	% of planned
	85% 

	The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities.
	Meetings of Integrated Community Initiative for Children (ICIC) Team in Basra Governorate Council being held regularly. Plans for capacity building by DoH Basra developed for improving the quality of health and nutrition services through training of health facility staff underway.
	% of planned
	50% 



	Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities.
	In August, ten teacher trainers were trained in psychosocial care. Cascade training of 95 teachers from seven schools out of the 13 was conducted in August and September. The plan is to train 260 teachers. Once the cascade training is evaluated and reviewed, the rest of the trainings will commence. 
	% of planned
	55%

	Local authorities’ capacity for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project. PTAs will be engaged in project implementation.
	Governorate Council ICIC established in Basra Governorate with representation from all line ministries and District Councils. Regular consultations being held to implement the project in a coordinated manner. Modalities for linking up with PTAs and community are being worked out.
	% of planned
	30%


Qualitative achievements against objectives and results 

	Project just started and it might be too early to comment on qualitative achievements. This will be reported on at a later stage. 


	


Names & Locations of Facilities being rehabilitated under B1-32
Status of school rehabilitation in Basra

	No
	Governorate
	District (HIC)
	Sub dis-village
	School Name
	Progress (%)

	1
	 Basra 
	Al Basra
	Hay Al-Hadi
	 Al Wahda Al arabiya 
	100%

	2
	 Basra 
	Al Basra
	Hay Al-Hadi
	 Arafat 
	100%

	3
	 Basra 
	Al Basra
	Al-Tanomah
	 Al Somod 
	100%

	4
	 Basra 
	Al Basra
	Shat Al-Arab
	 Shat Al Arab 
	100%

	5
	 Basra 
	Al Basra
	Hay Al-Hussain
	 Al Maseer Al Wahid 
	100%

	6
	 Basra 
	Al Basra
	Hay Al-Qibla
	 Balqees 
	100%

	7
	 Basra 
	Al Basra
	Al-Zubair
	 Al Jazira Al Arabiya 
	100%

	8
	 Basra 
	Al Basra
	Hay Al-Qibla
	 Al Hussain 
	100%

	9
	 Basra 
	Al Qurnah
	Al-Sharash Dist.
	 Al Sharash  
	95%

	10
	 Basra 
	Al Qurnah
	Al-Sharash Dist.
	 Al Muthana  
	95%

	11
	 Basra 
	Al Qurnah
	Hay Al-Nusayr
	 Al Thura 
	95%

	12
	 Basra 
	Al Qurnah
	Hay Al-Salam
	 Al Shema Al Arabiya  
	95%

	13
	 Basra 
	Al Qurnah
	Al-Qurna centre
	 Al Qurna 
	95%
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