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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
As of 31 December 2008
	Participating UN or Non-UN Organization:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams

	Programme Number: 
	CFIA-B1

	Programme Title:
	Pandemic Influenza Contingency team/OCHA work programme 

	Total Approved Programme Budget:
	US$ 1,485,000

	Location:
	Global – with a hub in Geneva and regional officers in Bangkok, Dakar, Johannesburg, Nairobi, Cairo and Panama

	MC Approval Date:
	20 Feb 2008

	Programme Duration:
	One year

	Starting Date:
	1 October ‘07 
	Completion Date:     
	30 Sept 2008

	Funds Committed: 
	Part financed by CFIA was operationally closed at the end of the 3rd Quarter (30 September 2008) 

US$ 1,485,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ 1,485,000
	Percentage of Approved:
	100%

	Expected Programme Duration:
	One year (resources from USAID represent partial funding of overall programme)


	Forecast Final Date:     
	30 Sept 2008
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. Greater awareness in restricted capacity developing countries of the need to prepare for a high mortality influenza pandemic.

2. Existing national and international institutions for disaster risk mitigation add ‘sudden high mortality pandemic’ to the list of risks they must mitigate.

3. PIC-backed UN basic measurement of national pandemic readiness beyond the health sector standardised for all UN programme countries. UN system adopts standardised indicators of readiness for UN Country Teams – bringing together readiness elements from different parts of the system such as medical services and human resources.

4. 50 UN Country Teams assisted to support their national Governments with pandemic preparation, including simulations.

5. Regional Platforms of the key actors in AHI organised and maintained in 6 regions, covering participants from 100 countries.

6. Humanitarians agree on and undertake priority actions needed to prepare to provide humanitarian assistance in a sudden onset pandemic.


	Over the reporting period (September to December 2008) a further 9 UN Country Teams received inputs from PIC in order to provide better ongoing support to national preparedness. These include: Nicaragua, Peru, Venezuela, Bhutan, Rwanda, Romania, Namibia, Gambia and Senegal.
On 26 September 2008, PIC ran in Geneva a senior level simulation for 22 UN, Red Cross and NGO humanitarian actors, to look at how humanitarian partners would coordinate and divide labour in a pandemic.

PIC assisted the Business Continuity Management Unit in New York in the preparation and external evaluation of a pandemic simulation for members of the UN Senior Emergency Policy Team (SEPT) and the Crisis Operational Group (COG) in UN HQ New York.
The PIC team supported the joint WFP-Mercy Malaysia-WHO logistics cluster pandemic simulation exercise in Malaysia.

PIC participated in the annual Inter-Ministerial conference on avian and pandemic influenza which took place on 24-26 October in Sharm El Sheikh, Egypt. Within the drafting committee, PIC helped to ensure that the final outcome document of the conference duly recognised the need for governments to continue to pay attention to the need for a multi-sectoral approach, to business continuity planning for essential services and to humanitarian preparedness.

PIC led the drafting of chapter 4 (pandemic preparedness) of the UNSIC/World Bank progress report that helped to inform the deliberations in Sharm El Sheikh. The report is available to download on the UNSIC website.

On December 11, PIC organised a simulation exercise for InterAction network NGO Chief Executive Officers in Washington.
PIC Geneva together with Regional Hub in Bangkok attended and supported a provincial simulation exercise in Siem Reap, Cambodia.
PIC’s hub in Latin American and the Caribbean facilitated a table-top exercise for PAHO Program Managers on awareness- raising and operability of their contingency plan during pandemic in Honduras. PIC also made an advocacy presentation to the Honduran national government on that occasion. 
PIC Panama made a presentation to UNDAC members to highlight the need for pandemic preparedness to be included in general emergency preparedness missions and planning.
PIC’s Regional hub in Asia and the Pacific supported a revision of the UNCT pandemic preparedness plan in Lao PDR. 

PIC Bangkok made a presentation at the ILO Training of Trainers Workshop on Pandemic Influenza Manual and Checklist. 

PIC Bangkok has provided technical support to ASEAN to develop pandemic preparedness indicators. The indicators will be used as a tool for external assessment in ASEAN member countries.  

PIC’s Regional hub in Central and Eastern Africa has worked to integrate pandemic into the planning of the Kenya UNCT and the United Nations Office at Nairobi (UNON). 

PIC Nairobi provided facilitation and made a presentation at a regional pandemic simulation exercise convening Uganda, Rwanda, Tanzania, Burundi and Kenya held in Zanzibar, Tanzania. There were 42 participants attending from FAO, AU-IBAR, USAID, CDC, Rockefeller foundation, RAND Cooperation, and 5 governments from the region. This table top simulation exercise was convened by the East African Community (EAC).

PIC’s Regional hub in the Middle East worked with WHO EMRO to prepare table top simulation material to test national pandemic preparedness of Member States of the region 
PIC’s Regional hub for Europe and Central Asia conducted a joint assessment mission with WHO of national pandemic planning in Moldova and Macedonia.

PIC ran a simulation for 10 countries from Southern Europe during meeting of public health professionals hosted by ECDC.

PIC made a presentation to Ministries of Health from the Central Asia region during an ADB/CAREC Central Asia regional meeting on Pandemic and Emerging diseases...
PIC’s regional hub for Southern Africa facilitated a high level meeting between OCHA and the South Africa Department of Foreign Affairs on Pandemic preparedness.

PIC Johannesburg supported the South African Department of Health to organize a Table Top simulation exercise with the Government of SA, the Regional Inter-Agency Steering Committee (RIASCO) and the UN Country Team (UNCT) in South Africa with the participation of Disaster Managers from SADC countries as observers. 

PIC supported the “Southern Africa Regional Consultative meeting on Pandemic influenza preparedness” for Disaster Managers from SADC countries, including South Africa. 

PIC Johannesburg met with the Office of the Prime Minister in Madagascar to discuss what role the Office of the Prime Minister can play in pandemic preparedness initiatives. PIC also met Madagascar’s Ministry of Education to discuss the possibility of integrating pandemic preparedness into the primary and secondary school curriculum. 
	90 countries having received support (The project goal is 70 countries)
44 simulations conducted to date (The project goal is 40 planned simulations)
6 regional / sub-regional bodies placed pandemic preparedness on meeting agendas – total of 20 (from target 15).
Two Regional Platform meetings of key AHI actors were held during this reporting period; total of 7 this year (95% of target)


	Qualitative achievements against outcomes and results:

	As the political and media profile of the pandemic issue declines, it is becoming more challenging to sustain the interest of some Governments and UN country teams in pandemic preparedness. PIC has persuaded the UN Deputy Secretary General’s Influenza Steering Committee that the UN Deputy Secretary General should issue a renewed high level message to UN Resident Coordinators and UN headquarters agencies reminding them that it remains important to have robust pandemic planning in place and asking them to upgrade their pandemic plans. UNDOCO has also volunteered to promote such a message through its auspices.
Participants in 44 simulation exercises conducted in 2008 (for UNCTs and national Governments, headquarters inter-agency groups and regional actors) found them to be a useful tool for increasing awareness of the pandemic threat and for revitalizing planning processes.  








































































































� The term “programme” is used for projects, programmes and joint programmes.
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