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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

Apr 2008-June 2008

	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions 

With reference to 

Objective 3: Human Health, and 
Objective 5: Public information and communication for behavior change

	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA –B4

	Programme Title:
	Pandemic Preparedness For  Migrants And  Host Communities  

	Total Approved Programme Budget:
	US$  990,000    

	Location:
	Cambodia, Egypt, Thailand ,Vietnam with global coordination from Geneva, Switzerland

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12months


	Starting Date:
	28 Feb 2008
	Completion Date:     
	27 Feb 2009

	Funds Committed: 
	US$ 627,998
	Percentage of Approved:
	63%

	Funds Disbursed:
	US$ 91,179
	Percentage of Approved:
	9%

	Expected Programme Duration:
	12 months

	Forecast Final Date:     
	27 Feb 2009
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Thailand

Coordination and information meetings at regional levels
	IOM regional focal point in Bangkok met with project focal points from Cambodia and Vietnam to finalize project plans

IOM attended a Peer Review Workshop for the development of a Community-Based AHI Management Practitioners’ toolkit convened by Asian Disaster Preparedness Center, CARE, International Federation of Red Cross and Red Crescent Societies and the International Rescue Committee (IRC).


	50%

	Cambodia

Engagement of relevant stakeholders to share information and tools 

Focus Group Discussions 

FGD developed and  pre-tested in Svay Rieng

Engagement in national pandemic and disaster management programming workshops.
	IOM participated in the UNDP coordinated  Avian and Pandemic Influenza Partnership meetings in Cambodia.  AED, CARE, FAO, WHO and UNICEF share information  relevant to the project implementation with IOM  

IOM Cambodia has shared the project with the Ministry of Health and the provincial health department. IOM Cambodia participated in the National Coordinating Committee of IEC Materials for AHI. This project has been endorsed by government, UN and other partners.

In consultation with WHO, FAO, CARE and AED  a Focus Group Discussion Guide has been developed to conduct baseline information on pandemic preparedness knowledge Attitudes and Practices among migrant communities

IOM Cambodia worked with the Department of Social Affairs in Svay Rieng to identify  migrant communities to conduct focus groups discussions

Department of Social Affairs case workers conduct FGDs with IOM.  

IOM participated in a Border Management Workshop on national pandemic preparedness pilot programs.


	50%

	Vietnam

Relationships created with relevant  national and provincial governmental and non-governmental stakeholders in Vietnam
Engagement with  relevant stakeholders in the region
Staff recruited 


	IOM representatives meeting with the Head of Quarantine at Bavet International Border (Tay Ninh – Svay Rieng). 

And the  Director of  Tay Ninh Preventive Medicine Center in Tay Ninh 

IOM Viet Nam made a familiarization trip in Chiang Rai on one of the project locations.

IOM project presented to the peoples committee for approval

IOM Viet Nam participation at the UN system workshop on Avian and Pandemic Influenza for Asia and the Pacific in Bangkok 

IOM Vietnam introduced the Pandemic Preparedness For  Migrants And Host Communities project to the MoH in the Cross-border CDC Collaboration Workshop

A Project Assistant  selected to work in Tay Ninh 

 
	25%

	Egypt Cairo:

Advocate for migrants needs included in pandemic preparedness plans  and in national communication and behaviour change strategies

IOM present project to  national, UN partners, NGOs, civil society and other stakeholders 

Survey to map migratory routes of migrant communities completed

Develop/adapt IEC material appropriate for  migrants in Cairo
	IOM Cairo participated in the UN Country Team review of the UN Pandemic Preparedness Plan, in cooperation with WFP, FAO and other UN agencies.

IOM Cairo meets with WHO, Red Crescent, UNPIC/OCHA, WFP, FAO, UNICEF and Ministry of Health and Population 

On 30 April IOM Cairo organized a round table discussion  to present the IOM project and discuss pandemic preparedness for migrant communities. Participants included UN Agencies (UNPIC/OCHA and UNICEF), International NGOs (Save the Children US), Donors (USAID) and Local NGOs (Sudia, Ard Al Tayebeen Association, Tadamon, Refugee Egypt) took part in the round-table.

A KAPB study to profile Sudanese migrant communities in Cairo for Pandemic Preparedness activities was commissioned to the Forced Migration and Refugee Studies Centre at the American University in Cairo. A progress report is expected by June 30, 2008.

12 members of the Sudanese community were selected and trained as interviewers. Training involved basic interviewing skills, questionnaire guidelines and basic information on pandemic preparedness.

Fieldwork for the study has been completed, including 293 household interviews, 5 focus group discussions and 5 in-depth interviews. Approximately 40 participants took part in the focus group discussions.  IOM staff also took part in 3 field visits have been conducted in Haggenah, an informal settlement of Sudanese migrants in the outskirts of Cairo.

IEC material is being developed in consultation with all stakeholders. Material is expected to be printed and disseminated starting in late July 2008.
	

	Geneva:

Module for Training of Trainers workshop on counselling skills as part of  pandemic and  crisis preparedness for migrant community workers drafted
Continued interaction with stakeholders of UN System (PIC, UNSIC, UNICEF, UNHCR)

Participation in table top exercise ‘UN System Response to a Pandemic’ on June 19, 2008

Continued circulation of relevant information on pandemic preparedness to IOM staff at HQ and field offices
	A consultant Hired to develop a counselling training workshop for community workers. Modules will be used at a work shop planned to be held in Egypt for 20 community workers that work with Sudanese migrants., Government community workers, UNHCR, UNICEF, WHO. RC, Save the children, USAID and Sudanese CBOs will be invited to this training.

IOM continues to engage with UN System and partners for humanitarian pandemic preparedness; advocating specific migrant needs at various meetings organized by PIC in Geneva.

IOM continuous to review its BCP and pandemic preparedness at HQ. This will be followed up with field offices whose plans are often linked with UNCT pandemic preparedness plans.

Increased awareness among IOM staff at headquarters and field missions of Avian and Human Influenza issues and pandemic preparedness continues.
	

	
	
	

	Qualitative achievements against outcomes and results:

	During this reporting period, IOM made the following achievements:
· Strengthened partnership and collaboration with Governments, UN partners, NGOs, civil societies and other stakeholders in Cambodia, Egypt, Thailand, and Vietnam 
· Advocate for migrants needs at regional, national and provincial level in all project locations

· Capacity being developed to collect pandemic preparedness information for migrant communities in all locations 

· Suitable  IEC materials being developed for targeted migrant communities in all locations
· The Geneva team continues to provide technical support to include pandemic preparedness to existing IOM activities and the development of new projects at head quarters and in the field offices.









































































































� The term “programme” is used for projects, programmes and joint programmes. 
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