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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

As of December 2008

	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions 

With reference to 

Objective 3: Human Health: 
Objective 5: Public information and communication for behavior change

	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA – B4

	Programme Title:
	Pandemic Preparedness For Migrants And Host Communities

	Total Approved Programme Budget:
	US$  990,000    

	Location:
	Cambodia, Egypt, Thailand ,Vietnam with global coordination from Geneva, Switzerland

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12months
	Starting Date:
	February 2008
	Completion Date:     
	December

2008

	Funds Committed: 
	US$ 990,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ 740,124.26
	Percentage of Approved:
	75%

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	December 2008
	Delay (Months):
	1


	Outcomes:
	Achievements/Results:
	Percentage 
of 
planned:

	Cambodia
	
	

	Knowledge, Attitudes, Practices and Behavior (KAPB) data collected and analyzed
	· Data from Focus Group Discussions (FGD) and the knowledge, attitude, behaviour and practices (KAPB) survey conducted among targeted migrant groups, key government partners from the health, labour, social affairs and Svay Rieng provincial government authorities has been analyses. 
	100%

	Information shared with all stakeholders
	· IOM Cambodia hosted an information sharing and consultation meeting among key stakeholders and partners on 28 December 2008. 

The objectives of this meeting were to:
 1) To present the initial findings of the focus group discussion and KAPB survey; 
2) To discuss and gather comments from participants that will be incorporated in the final recommendations and;

 3) To identify strategic pandemic preparedness and programmatic responses for the next phase. 
This meeting was attended by Svay Rieng Provincial government authorities led by the Deputy Governor, Ministry of Health Undersecretary of State, USAID Representative in Phnom Penh, and other representatives from the Department of Communicable Diseases Control, the National Committee for Disaster Management, directors or representatives of Provincial Departments of Health, Labour, Social Affairs; representatives from the three districts: Kampong Ro, Svay Teap, Chantrea districts; district governors; commune chiefs; representatives from communities in three districts of Svay Rieng province, from health care centers in three districts, the rapid response group,  WHO, FAO, Academy of Educational Development (AED), and other NGOs.
	100%

	Networking, advocacy and awareness raising for pandemic preparedness
	· IOM Cambodia continues to collaborate and coordinate at the provincial, district and community level in Svay Rieng, with   health and non-health partners (provincial social affairs and labour authorities), provincial disaster management committee, WHO, FAO, AED and other partners in Svay Rieng on the development of key information messages, 
· Based on this collaboration, IOM conducted several social mobilization activities to promote and enhance pandemic preparedness awareness raising among migrants and the host community.
· IOM Cambodiaattended a cross border health workshop that had a session on pandemic preparedness in Chiang Mai, Thailand  (November 2008)
· IOM Cambodia continues to share information of the project activities with the USAID Phnom Penh office
	100%

	Thailand
	
	

	Networking, and advocacy  
	Thailand

· IOM Bangkok networks with UNSIC and attended 2 UNSIC Asia Pacific regional hub meetings while Dr. Nabarro was in Bangkok (09 and 10 October 2008). 
· IOM Bangkok presented pandemic preparedness for migrants’ activities in Chiang Rai, Thailand. A 5 minute clip of the pandemic preparedness drill exercise conducted in July 2008 was prepared and submitted to UNSIC and other partners and played at the IOM booth during the inter- ministerial international AHI conference at Sharm El Sheik, Egypt in October 

· IOM participated in the USAID Partners meeting 14-16 October (Bangkok): IOM Cambodia and IOM Vietnam project coordinators presented posters of on going activities during this meeting 

· IOM participated in the Southeast Asia Regional Inter-agency information sharing/coordination meeting on AHI – theme of the meeting focused on International and National Planning for the Management and Mitigation of Avian and Human Influenza. 
	100 %

	Technical and management support
	· IOM Bangkok provided continuous technical and management support for IOM pandemic preparedness and migrants project teams in Cambodia and Vietnam, with supervision visits to Phnom Penh and  Ho Chi Minh City. 
· Meetings with consultants for the KAP surveys and focus group discussions in Vietnam and Cambodia. Finalization of the consultant’s FGD narrative report for Cambodia.
	100 %

	Vietnam
	
	

	Knowledge, Attitudes, Practices and Behavior (KAPB) data collected
	· IOM, in partnership with Tay Ninh partners and Indochina Research Limited, conducted the KAPB survey and the focused group discussions on targeted migrant groups and government and civil societies in the health and non-health sectors in Ben Cau District, Tay Ninh.

· Instruments used for quantitative and qualitative data collection were coordinated with all key stakeholders.
	100%

	Capacity Building
	· IOM set up a project office in Tay Ninh.  

· Tay Ninh health and non-health staff were trained  how to conduct a knowledge, attitude, practice, and behaviour (KAPB) survey and focus group discussions (FGD)
	100%

	Preliminary findings of KAPB and FGDS presented to stakeholders 
	On the 16th December a workshop was organized by IOM to present the preliminary findings of the pandemic preparedness for migrants KAPB and FGD conducted in Tay Ninh, Vietnam. This workshop was attended by Government and International organization officials. CARE Vietnam has requested that IOM share the instruments used to collect data. The Ministry of health welcomed the information collected and requested that the final report should be disseminated to all and this can be used as a reference document 
	100%

	Egypt Cairo
	
	

	Advocacy for migrants pandemic preparedness
	· IOM Cairo continues to work in collaboration with all stakeholders including WHO, Red Crescent, UNPIC/OCHA, USAID, UNICEF, Senior Advisor on AHI/Pandemic to the UN Resident Coordinator and Ministry of Health and Population, national NGO partners including Refugee Egypt, Keira Centre, Tadamon, Egyptian Family Planning Association and other Sudanese and Egyptian CBOs.

· IOM Cairo focal point attended the International Inter-ministerial AHI/Pandemic Conference in Sharm el-Sheikh in October 2008 and manned a display booth displaying pandemic preparedness for migrants IEC material from several IOM field locations in Africa and Asia.

· A posted on primary health care and pandemic preparedness for migrants was presented at the Canadian society for international health conference in Ottawa in October 200.
	100%

	KAPB study report completed
	· A KAPB study to profile Sudanese migrant communities in Cairo for Pandemic Preparedness activities was launched on 22 October 2008 at the Centre for Migration and Refugee Studies at the American University in Cairo. Media coverage included one article appeared on IRIN News http://www.irinnews.org/Report.aspx?ReportId=77193
	100%

	Migrant capacity building
	· IOM Cairo sponsored 9 Sudanese community leaders and Egyptian NGO workers to obtain a First Aid certification from the Egyptian Red Crescent Society.

· IOM Cairo has committed funds to sponsor the participation of one of the participants to the introductory course to the extensive training to be offered by the Psychosocial and Mental Health Training Centre for Refugees in Cairo in 2009.
	95 %

	
	· Pandemic preparedness IEC material was developed, tested and printed including 2000 fliers (1700 in Arabic,  300 in English), 150 packs of soap with a hand washing message, 300 caps, 200 rulers, 300 T-shirts (in English and Arabic).  

· IEC material was disseminated to NGO and CBO partners during 6 social mobilization outreach initiatives.
	100%

	
	· As a result of information displayed during the inter- ministerial AHI conference in Sharm El Sheik, IOM Cairo received a visit by a delegation from the Iraqi Ministry of Health headed by the General Director of the Division of Communicable Disease Control in November 2008. IOM Cairo staff gave a brief overview of the project and provided the delegation with copies of IEC material produced.
	

	Geneva
	
	

	Capacity building
	· IOM Geneva continues to provide technical support for IOM headquarters and field offices in all aspects of pandemic preparedness for migrants and mobile populations. Encourage programme developers to include a pandemic preparedness for migrants’ component into migration health and emergency and post crisis department projects and activities.
	

	Advocacy for migrant pandemic preparedness
	· Participate in partner meetings in Geneva 

· Participated in the inter-ministerial conference in Egypt and displayed all IEC material and reports produced by several IOM field locations and Geneva. 

· Presented the Cairo pandemic preparedness for migrants’ project findings in the contexts of access to primary health care at the Canadian Society for International Health Annual Conference in Ottawa, Canada.
	

	Mission to Senegal
	Met with IOM staff in Dakar Senegal to discuss pandemic preparedness activities in 2009. Identified border areas where IOM has contact with local NGOs for social mobilization activities with migrants and host communities. Met with PIC/OCHA Representative in Dakar to discuss proposed IOM activities in Senegal for 2009.
	

	
	A basic counselling and communications skills for pandemic preparedness for migrants and host communities manual is being finalized in English
	

	Qualitative achievements against outcomes and results:

	During this reporting period in all project locations, IOM continues to engage with partners at the International, Regional, National and district levels to promote the needs of migrants.









































































































� The term “programme” is used for projects, programmes and joint programmes.


* Expenditure  for all locations up to end of December 2008 have not been recorded at the time of preparing this report. Some expenditures for December 2009 will appear in the January 2009 financial report.  
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