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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
as of 31 March 2009
	Participating UN or Non-UN Organisation:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams

	Programme Number: 
	CFIA-B6

	Programme Title:
	OCHA Pandemic Influenza Contingency work programme

	Total Approved Programme Budget:
	US$ 2,475,000

	Location:
	Global – with a hub in Geneva and regional officers in Bangkok, Dakar, Nairobi, Cairo and Panama.

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 months
	Starting Date:
	15 January 2009
	Completion Date:     
	31 December 2009

	Funds Committed: 
	US$ 747,972 
	Percentage of Approved:
	30%

	Funds Disbursed:
	US$ 747,972
	Percentage of Approved:
	30%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	31 December 2009
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. UN and humanitarian country teams worldwide ready to maintain essential operations and assist their national host governments


	PIC’s regional hub for West Africa co-facilitated a Functional Simulation that was held simultaneously in both Togo and Benin and was facilitated jointly by 2 teams composed of staff from PIC-OCHA, WFP and UNICEF.
PIC led a Table Top Exercise (TTX) simulation in Abuja (Nigeria) that included members of the UNCT and outside organisations including the Government of Nigeria and IFRC.
PIC Geneva assisted the Resident Coordinator (RC’s) Office in Egypt in organising and delivering a functional simulation to test the UNCT's Pandemic Plan.  This is only the fourth functional simulation a UNCT has held and the first in the Africa region.
The PIC regional hub for Latin America and the Caribbean facilitated a TTX for the Dominican Republic UNCT.  The exercise involved participants from WHO, WFP, ILO, UNAIDS, UNDP, UNFPA, IOM, FAO, UNICEF, UNDSS, most of the directors of the agencies, and the RC.  
PIC’s regional hub for East and Central Africa supported a table top simulation exercise for the Burundi UNCT that was carried out in Bujumbura with participation from Burundi military officials, UN agencies and NGOs.
PIC Latin America delivered a TTX at a Redhum retreat to update the Redhum team on AHI and Pandemic preparedness, to raise awareness about the topic, and to help them visualize their role in a pandemic situation. 
PIC completed the first draft of the OCHA Geneva ‘Crisis & Continuity Management Plan” –covering Business Continuity, Pandemic Preparedness, and Crisis Management.  
PIC’s regional hub for West Africa supported the Guinea Bissau UN Resident Coordinator (RC)’s Office’s participation in a government-organized TTX.  PIC also reviewed the state of government and UNCT pandemic preparedness.
	8 simulations were conducted in Togo, Benin, Egypt, Nigeria, Guinea Bissau, Burundi, Turkmenistan and Dominican Republic. (20% of a target of 40)
Egypt adopted the PIC planning framework for its pandemic contingency plan (7% of  target of 14 countries)
15 countries updated the data on their state of readiness on the PIC website (21% of target of 70)


	2. Governments in restricted capacity developing countries improve their beyond-health preparedness for a sudden pandemic
	PIC delivered a presentation on the Whole-of-Society approach and conducted a TTX in Russian at the WHO workshop on pandemic preparedness in Ashgabat, Turkmenistan.
PIC’s regional hub in Latin America and the Caribbean attended the 4th Interagency Communication meeting on Avian & Pandemic Influenza in Mexico City.  The other agencies that participated in the meeting were UNICEF, IICA, PAHO, UNFPA, UNIC, PANAFTHOSA, World Bank, and IOM.
PIC’s regional hub in Asia and the Pacific gave a presentation on “Multi-Sectoral Pandemic Preparedness” at the Pandemic Preparedness Conference organized by the Centre for Non-Traditional Security Studies at the S. Rajaratnam School of International Studies in Singapore.
PIC’s regional hub for Asia and the Pacific gave 2 presentations about the "Whole-of-Society" approach and the "UN system approach" for multisectoral pandemic preparedness planning at the Workshop on the revised WHO guidance on pandemic influenza preparedness and response in Fukuoka, Japan.
PIC Latin America participated in a regional aviation medicine seminar where Pandemic Preparedness was a main topic. This seminar was organised by ICAO and IATA, with the participation of civil aviation authorities, airlines medical personnel, airport authorities, UNWTO and WHO.

PIC regional hub in West Africa attended ICAO’s Abuja Airport Evaluation, the CAPSCA (Cooperative Arrangement for the Prevention of the Spread of Communicable Diseases through Air Travel) regional Steering Committee Meeting, and a Nigeria UN country team (UNCT) AHI Coordination meeting in Abuja.
PIC participated in a WHO-hosted meeting in Copenhagen which established a strengthened coordination mechanism between the World Bank, WHO, CDC, OCHA, ADB, CAREC and NAMRU3 for pandemic preparedness activities in Europe and Central Asia.

PIC’s Asia hub discussed with the Thai Ministry of Public Health (MOPH) coordination of an ILO Pandemic Influenza project in the workplace, focused on advocating the need for pandemic preparedness and Business Continuity Plans (BCP), and on training trainers for implementation in Cambodia, Lao PDR, Malaysia, Indonesia, Thailand, and Vietnam. The Thai Ministry of Public Health is finalizing a Business Continuity Plan package which will be used as a tool for both government and private enterprises.  

PIC’s Asia hub delivered a presentation on the "Whole-of-Society" approach for multisectoral pandemic preparedness at the Pandemic Influenza Subject Matter Expert Exchange in Puerto Princessa, Philippines, organized by US PACOM and the Defense Forces of the Philippines; and provided faciltiation support for the provincial Government and Disaster Management Agency.
PIC represented the United Nations at the French Government’s functional pandemic simulation in Paris.  The event tested the recently revised national pandemic plan (which has been signed off by the Prime Minister). 
 PIC Latin America participated in a National Workshop on Pandemic organized by SINAPROC, as part of preparation for the table top exercise on pandemic influenza that will be included in the FAHUM exercise in 2009. The aim of the meeting was to raise awareness among the institutions that form the COE (Centro de Operaciones de Emergencia). The meeting featured participants from Social Security, Ministry of Trade and Industry, Immigration, National Comptroller's Office and Civil Aeronautics.
PIC Latin America facilitated a desktop simulation exercise as part of a training held at the Regional Training Center in Health based in Panama City (the 8th Course on influenza in a series of trainings that this center offers, with the support of CDC, to professionals of different areas of the medical and veterinarian national services for the Central American countries and some Caribbean countries).  The purpose of the training was to highlight non-medical interventions, the importance of interlinkages between interventions in all sectors of society, and the urgency to enhance those elements that allow the functioning of society during pandemic and other major crises.
PIC’s regional hub for East and Central Africa participated in a workshop held to follow up gaps identified during the Zanzibar regional simulation in December 2008.  It involved participants from Kenya, Uganda, Rwanda, Burundi and Tanzania (including national Heads of Veterinary services, lead Human Health officials, government officials and private sector). Follow-up measures include field exercises on pandemic simulation across country borders, revision of contingency plans and continued advocacy to governments on support to AHI.
	6 briefings and presentations were made to governments and regional bodies, (24% of target of 25) :
-Caribbean Community Pandemic Preparedness Workshop in Kingston, Jamaica.
-Centre for Non-Traditional Security Studies  in Singapore.
-Thai Ministry of health
-Interagency communication meeting on avian and pandemic influenza in Mexico.
-Regional aviation medicine seminar
-Regional stakeholder workshop in Zanzibar.
4 national disaster management focal points were lobbied (8% of target of 50): Algeria, Cote d’Ivoire, Congo Republic and Morocco.

	3. Governments, UN and partners better prepared to support humanitarian response in a pandemic
	PIC Geneva participated in the H2P Operations Committee, the H2P Food & Livelihoods working group, and the H2P country plan template working group.
PIC met with US AFRICOM to begin sharing plans to ensure that respective efforts are coherent and coordinated. 
At IOM’s retreat of regional and field-based staff, PIC delivered a presentation on its work and recommended areas for PIC-IOM collaboration.  
PIC hosted a 2-day retreat of the HiP (Humanitarians in Pandemic) inter-agency group.  The event was well-attended by representatives from UN agencies, the Red Cross Movement, NGOs, USAID and US AFRICOM.  Participants discussed a variety of topics – including a joint advocacy strategy to raise the profile of the pandemic issue within respective organisations, minimum pandemic preparedness requirements for humanitarian agencies, incorporation of pandemic into the civil military and cluster agendas, planning for a regional simulation, and ways to ensure the sustainability of current pandemic preparedness efforts – and agreed on a number of follow-up activities.

PIC finalized the annual progress report on the Declaration on Humanitarian Cooperation in Pandemic Preparedness and Response and it was sent out to heads of participating agencies in conjunction with UNSIC and IFRC.
PIC delivered a presentation on maintenance of essential services during a pandemic and integration of pandemic preparedness into existing national disaster management planning at the International Civil Defence Organization (ICDO) training session for Directors of national Civil Defence Departments from Francophone Africa.  ICDO have agreed to include pandemic sessions in forthcoming training events.
	1 cluster lead put pandemic preparedness on its agenda (logistics): 25% of target of 4 



	Qualitative achievements against outcomes and results:

	Limited progress in this quarter was made in the Middle East and North Africa region, owing to delays in recruiting a new Cairo based Regional Planning Officer. The recruitment for this position is underway and a new Regional Planning Officer will be on board shortly. 








































































































� The term “programme” is used for projects, programmes and joint programmes.
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