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1. Background

The Joint Programme for Local Governance and Decentralized Service Delivery (JPLG) is a joint undertaking between Somali counterparts at national, regional and local level, and UNDP, UNICEF, UN-Habitat, ILO and UNCDF. It forms part of the UN Transition Plan for Somalia and is developed in the context of Somalia Reconstruction and Development Plan (RDP). The JPLG project in from 2008 to 2012. The overall objective of JPLG is that local governance contributes to peace and equitable priority service delivery in selected locations. The specific objectives are that (i) villages have access to basic services through local government, and (ii) local governments are accountable and transparent. 

 The JPLG will address legal and regulatory issues; provide support to establishment of legitimate regional and district councils; provide support to capacity development and service delivery; provide support to the strengthening of civil society and the private sector in delivering services; and strengthen community monitoring of district activities

In order to help district councils deliver services, the JPLG has made available a District Basket Fund (DBF) as a pilot investment fund in 2009.This is a pilot for delivery of services through district councils. Lessons learned from this process will be used in the scaling up to further districts.
The assessment of Borama district baseline Survey is intended to acquire the baseline data of the Borama district and villages that joint program activities will be carried out. The aim of this assessment is to get, up to date, concrete and first hand information from Borama Districts and villages which would most probably benefit from the Joint Programme on Local Governance and Decentralization services Delivery intervention. The finding of this survey would serve the basis of the future interventions of Borama District and villages.
Short Term Project implementation of Borama District in 2009

The Short Term Project Implementation process will take place Borama District in Q1 and Q2 2009, and is short circuiting the more comprehensive procedures that a planning, budgeting and investment process should consist of. The reason for doing this is to enable Borama Council to deliver services on the ground in 2009, and in this way contribute to strengthening peace and stability. Parallel to this short term project implementation process, the Ministry of interior in collaboration with JPLG and the Danish Refugee Council is developing a guideline for a more comprehensive process for planning, budgeting, project implementation and monitoring which will guide service delivery by the Borama district in the coming years.

2. INTRODUCTION
2.1GEOGRAPHICAL LOCATION OF BORAMA 
Borama is the regional Capital of Awdal and is located 120km West of Hargeisa. It is positioned 3km north of the Ethiopian Border and lies at latitude 9o and longitude 23o. Borama city is located at mountainous region of 1467m above the sea, the nature of the geographical location and land formation coupled by poor road network that is sometimes impassable. Road and other infrastructures were neglected sectors and were never addressed by any of the various government systems.   
Earthquakes are relatively frequent in Borama and its surroundings. Fortunately, they have never resulted in serious devastation. The people of Borama reportedly experience at least two tremors monthly.
2.2 MUNICIPALITY
Borama municipality is an autonomous, self-accounting organization centered on the Local Council and the Mayor’s Office (please refer to the Organization Chart for details). The role of the Municipality is to develop these urban and rural sectors which are too weak to support themselves, as well as to provide public services and utilities such as land and population records (ID Cards, birth Certificates etc) management of public markets, among others, to the sectors  

Despite the efforts made by the Local Administration to enhance and improve the level of the services provided, the public Administration in Borama still has to confront a number of major burdens. These include:

· Personnel problems (related to over-staffing, low salaries and lack of skills);

· Inadequate revenues (due to insufficient tax collection);

· Lack of planning that leads to problems of overlapping/absence of various activities, with a consequent low rate of effectiveness vis a vis the budget expended 

Collaboration within the Local Council needs to be improved. The Council is five years old body elected on 15 December 2002 and next council will elected by the year 200
ORGANIZATION CHART OF BORAMA AS 2009
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2.3 INFRASTRUCTURE 

Central Borama town is a well laid out municipality, although recent developments in the outskirts appear unplanned. There has been steady recovery from the damage caused by the civil unrest in the 1990’s. However, public services and delivery of public utilities are still insufficient.

The town has good links both to national and international locations: Hargeisa, jigjiga (Ethiopia), Djibouti and Northern coastal areas of Somaliland. All roads are unpaved but recently the municipality of Borama has implemented 1050m of asphalt Road from Hargeisa Bus station to Harawa Hotel funded by Municipality of Borama in 2007
2.4 ECONOMY

Borama’s trade and commerce landscape appears quite active with many service providers present in the market, in particular in the strategic sectors of electricity supply and telecommunications, as well as in money trading and exchange. This situation has led to positive competition among the service providers resulting in the decrease of price for telecommunications and money trading service, there are many new private share holders such as Telesom, Telecom, Electricity firms and Shaba Water Agency in recent years,

As regards water provision, in 2004 the municipality had handed over the management of the entire system to a private firm. This resulted in reduced staff, increased productivity and the community has got sufficient water.

The strategic position of Borama and its links, both with Ethiopia and the sea (Berbera port) and Borama Airport provides basic support for commerce, which relies on import/export activities. Imports are focused on trade in the following goods: sugar, rice, wheat, flour, pasta, cloth, spare parts, fuel, tyres, used clothing and electronics imported from the Gulf. Exports are based on livestock (in those areas which are not subject to the ban 1) and trade in animal skins, Nevertheless, remittances from abroad still play a fundamental role as a source of income for the families of Borama Community.
2.5 AGRICULTURE 
Farming is the predominant occupation in the southwest and west of Borama. Irrigation cultivation is carried out in the north and east of Borama town. Livestock rearing is also a common practice. Commerce and petty trade in agriculture produce take in agricultural produce take place in the town.
2.6 HEALTH
Borama has two Hospitals, one of which is private and hosts the University clinic. The public hospital (Borama General Hospital) is the biggest health facility in Awdal region, its acts as the medical referral point for the region and for Somalis living abroad e.g. in ‘Region five’ of Ethiopia. Also there are two new hospitals constructed when of them is Big hospital located Cara-qolab Area (Al-hayat Hospital) these two hospitals only buildings completed but has no doctors and medical tools 

Borama also hosts a TB Center (named after Annalena Tonelli) and Six M.C.H. which provide the services of staff trained by ICDP as nurses, midwives and traditional birth attendants. 

The most common disease in the area are: diarrhea, upper respiratory infections, malaria, intestinal parasites, skin diseases, gastritis, ear, noise and throat infections and eye disease.

There is Kukuya Hospital eyes camp that comes to Borama General Hospital twice a year and makes 430 eyes operations each time, also there is another Health team called Kijabi Hospital Kenya (owned by American org.) that comes to Borama General Hospital twice a year and makes 87 operations of difficult cases each time 

2.7 EDUCATION AND COMMUNITY.

The number of pupils enrolled in primary and secondary schools has increased and the teacher’s numbers continue to grow rapidly. Most teacher in primary schools have secondary Programme diplomas (50%) as their highest qualification attained followed by some with primary Programme Training Diplomas (15%). Fifteen percent of teachers have graduate degree and another (23%) have not finished primary education.

The Borama Community and parents are major contributors to teacher’s salaries. Pupils in primary schools pay school fees ranging between USD 2.0 – 2.5 per month per student. In secondary school, Pupils pay school fees of between USD 4.5 – 5.5 per month per student. Despite the increasing number of teachers and schools, in some cases the number of pupils per Classroom is as high as 80 seriously hampering the effectiveness of the learning process.

2.8 INTERNATIONAL RELATIONS 

The town of Borama has particularly strong relations with Henley-on-themes (UK). This has resulted in several exchange visits between the authorities of the two towns and in various forms of support. For example, the city power generators were donated by Henley-on themes in 1987.international links are also ensured by International Organization working in Borama (including the Italian NGO COOPI, IFAD, GAA, Red Cross PROGRESSO, PSI and World Vision and through Amoud University and Eelo University which maintains contact with several foreign higher education institutions. 
3. METHEDOLOGY 
Borama assessment baseline survey was under taken on 14-18 March, 2009 and the Borama local councilor, Head of the Departments and staff, provide administrative support in order to collect the information required to be base line data of the future development in district, the team also benefited from the shared ideas and comments provided by the Whole Borama local district councils the assessment necessarily reflect the view of the Borama district and villages and the team is responsible for all the conclusion and error.

 Assessment Borama district baseline survey is based:

1. Review  extensive literature of Borama local governments and villages , to identify  performance and adjustment of the Decentralization process in the following area  

· Governance and organization 

· District council departments and personnel

· District functions 

· Financial Management 

· Policy and legal framework 

· Human resource management  
· External relation 

· Sustainability 
· Cross-Cutting issue 
2. Interviews District officials
· Interview with the mayor and Deputy mayor of Borama District

· Interview and discussion with standing committee of the district 
· Interview and discussion with executive Secretary  of Borama District 
· Interview with Directors of the Admin and Finance Department, Revenue Department, Social Services Department, Public work Department 

· Interview with Accounting officer and revenue officer, land registration officer, 
3. Field work in 4 days for the District compound working with the different section of the municipality and finding out what they are doing, how they are doing, and what kind of training they required to attain to the expecting project.

4. Checking the overall situation of the assessment including progress, achievements, impact and challenges  of decentralization key areas 
· Linkages between different levels of the government’s layers( central, Regional and Districts) and the process decentralization and service delivery,

· Coherence between different Department sector modalities,

· Coherence between Department sector user groups and overall (LG) structures.

·  key challenges and bottlenecks that affect the  implementation of the JPLG
· Decentralization policy of Borama District, given the current achievements and performances and outline key policy issues/options.

· Suggests possible ways that might be able to provide effective supporting the area of decentralization for improved local service delivery in Borama District and Villages.
4. Overall Objective of the Study
The main objective of the assessment was to assess the potential institutional capacity effectiveness of the district councils of Borama with a view of identifying the existing capacity gaps, collaboration and engagement with the community. The findings of these assessments will help leverage the impact of limited resources as well as serve as a basis for decentralization and provision of critical service deliveries to the community.
5. Situational Analysis:
This situational analysis is an effort assessment questionnaire for Borama district base line report of the UN-JPLG undertaken by team comprising of MOI and UN-JPLG Team to gather and analyze information that will help Borama District to Plan, Design, Implement and evaluate interventions.  Typically, the kind of information collected relates district councilor how will they perform services delivery and where the district councilor capacity stand to in order to prepare them short term project implementation , the needs of the local community, and resources and strategies that might be intended to produce the desired outcomes.  The team has conducted a situation analysis in the following areas.
5.1 Governance and organisation 
Borama council was established as per grade and has clear structure which is in placed like council members, executive Committee, the development  committee are not in placed  as per legislation, The district rules 28 villages under its control. Only 22 villages has legitimate development committee, the elected council established on 15, December 2002, all the 21 council members are Male dominant, and they are from the three party exist in the country, UDUB 16, KULMIYE 3, UCUD 2, there is one special interest council representation from Minority groups, the local council summon its official meeting on every two month as defined the legislation and they spent the meeting and discussions on one week.  The latest Sample No 49, 51 minutes of Meeting is attached with this report. 
The development committee is not in placed, and there is no technical committee, but the district councils achieved to develop relevant subcommittee according to legislation Defined Law # 23, see Table 1 
Committees Table 1 
	Name of Committee 
	Membership Composition 
	Gender 
	Frequency of meeting 

	Economic and development 
	1. Robleh Hassan Chairman

2. Mohamed Ismail Suldan

3. Mohamed abdi Gafane

4. Abdirahman Abdilahi Ismail

5. Osman Farah Aw Ahmed
	Male 

Male 

Male 

Male 

male
	Weekly 

	Peace and Conciliation  
	1. Abdirahman Nuur Chairman
2. H. Hassan Andad

3. A/wasac sheikh Ali 

4. Abdirahman omer dahir
	Male 
‘””

“”

“”
	Weekly 

	Social Affairs 
	1. Hassan Halas Chairman 

2. Mohamed Adan Kahiye

3. Abdirahman Ali Elmi 

4. Mohamed Jamac Hadi
	Male 

“”
“”
“”
	Weekly 

	General Works 
	1. Mohamed Muxumed Jimcale Chairman 
2. Mohamed Hussein Hori

3. Abdi Ahmed Awl
4. Abdi Abdilahi Qayad

5. Mohamed Muse Qorgab
	Male 
“””
“””
“””
“””
“””
	weekly

	Planning and Budgeting 
	Developing Committee and Executive committee plan the budgeting 
	
	

	Procurement 
	Nill 
	
	


Borama districts rules 28 Villages only 22 villages have village Development committee and the names of the district an development committee see (Annex 10)
The district has five departments as mentioned above Table 1 and in the Structure chart of the district and they are 

1. Administration and Finance Department
2. Tax Revenue Department 

3. Public Works and land Department  

4. Social Services Department  

5. Planning Department 
During the assessment we analysis the role of the departments in their daily work, how they provide the accountability and credibility, are they capable of carrying key roles such as, policy formulation, fund raising, public relations, financial oversight and lobbying, do the departments set clear priorities and provide clear direction, are they in a position to holds meetings and has a workplan, articulation of the mission and goals, implementation of the plan, structure and line of authority, and the job description of the staff and the financial management of the district and we find the below result. 
Departmental Need

	Department Name
	Needs

	Public Work 
	New equipment

	
	Shelf

	
	Table

	
	Executive chairs

	
	Computer set

	
	Digital cameras

	
	Scanners

	
	Photo copy

	
	Cupboard

	
	Measurement instrument

	Admin and Finance 
	

	
	Registration book

	
	Table

	
	One chair and filing cabinet

	Social Affairs
	

	
	1 computer set

	
	1 photocopy

	
	4 chairs

	Revenue 
	

	
	6 metal cupboards

	
	8  Chairs

	
	Uniform 

	
	4 Shelves 

	
	3 computer sets

	
	5 tables

	
	

	Planning 
	

	
	Required complete capacity Building 


Governance Table 2
	1.
	Department/Section
	No of Questions
	No of Total Required
	DCS Scored No
	%

	1.1
	Roles of Work
	5
	25
	10
	40%

	1.2
	Department Mission and Goals
	5
	25
	13
	56%

	1.3
	Department formed Legal Status
	4
	20
	11
	60%

	1.4
	System Structure
	8
	40
	25
	62.5%

	
	subtotal
	22
	110
	57
	51.8%


5.2 Management Practice 

In the middle of the assessment we determined the district organisational structure and culture, and we come up that the district council has clear structure, but not defined line of authority, and there is no management policies that can ensure regular audits of the department performance, in the decision making process the staff have not a clear role, and there is no policies and procedures in the departments, planning department is in the organisational chart but not functioning the reason is that planning input are not taken into account and there is no plan resources and allocation.

The staff criteria are not in place in all the departments and there is no clear recruitment policy, there is grievance among the staff, the departments have not information system to collect data. The assessment team finds below result 

Management Practice Table 3
	2.
	Departments Management Practice
	No of Questions
	No of Total Required
	DC Scored No
	%

	2.1
	Organizational structure and culture 
	5
	25
	7
	28 %

	2.2
	Planning 
	5
	25
	5
	20 %

	2.3
	Personnel 
	7
	35
	7
	20 %

	2.4
	Programme Development 
	3
	15
	5
	33 %

	2.5
	Administration Procedure 
	3
	15
	7
	46.6 %

	2.6
	Risk Management 
	3
	15
	9
	60 %

	2.7
	Information system 
	5
	25
	5
	20 %

	2.8
	Program Reporting 
	5
	25
	8
	32 %

	
	Sub Total 
	36
	180
	53
	29.4 %


5.3 Human resources 
Human resources planning are not developed in Borama district and there is no job appraisal and job promotion system as well as personnel policies which can reflect equality as defined the legislation, job documentation are not existed in the departments, the district has not health and safety policy cover their staff to apply and the staff of the department has no role to participate the decision making process. To analyses the real situations see Table

Table 4
	3.
	Human Resources
	No of Questions
	No of Total Required
	DC Scored No
	%

	3.1
	Human resources development 
	6
	30
	9
	30 %

	3.2
	Human resources management 
	8
	40
	14
	35 %

	3.3
	Work Organization 
	4
	20
	9
	45%

	
	Sub total 
	18
	90
	32
	35.5%


List of f Monthly payable Staff, Council, and poor Support 2009 Table 5
	
	Department
	2009
	Comments 

	1-
	Planning & Statistic
	4
	

	2-
	Internal Auditing
	2
	

	3-
	Personnel
	4
	

	4-
	Finance
	16
	

	5-
	Land permit
	11
	

	6-
	Support staff
	30
	

	7-
	Administration
	35
	

	8-
	Sanitation
	41
	

	9-
	Revenue
	74
	

	
	Sub Total
	217
	

	10
	Councils 
	20
	No of Councils get allowances 

	11
	Social Services Support 
	17
	No Poor people get allowances 

	
	Grand Total 
	254
	


5.4 Financial Resources

Financial procedures and system of accounting are in place Borama District and the accounting categories are exist for separating the projects funds from government funds, the budgeting process are integrated into annual implementation plans, accounting unit responsible for preparation, management and implementation of the annual budget exist, financial projections are made and budget is controlled on an ongoing basis, external audits are conducted on regular basis, and the last inspection took place 15 May 2008 examining the overall performance of Borama Municipality period between  01/01/2005- 04/02/2008, and the audit team found guilt the director of Revenue charged corruption and fraud and has been punished warrant of arrest, and the department of revenue has been appointed new Director.

Borama Local Municipality use for planning and review in the budget performance and senior management is responsible reviewing reports.

The district accounting system is developed by UN-HABITAT with the implementation of TELLA SOLDALI in using AIMS (Accounting Information Management System) based in computerized system, and the accounting officer use this system for the financial reporting, the billing system has established in the district, the detailed financial resources and the closing financial year of 2007 and 2008 see Annexe 11 
5.4 Financial Resources Table: 6
	4.
	Financial Resources 
	No of Questions
	 Total No Required
	DC Scored No
	%

	4.1
	Accounting
	2
	10
	7
	70%

	4.2
	Budgeting
	5
	25
	20
	80%

	4.3
	Stock Control
	7
	35
	11
	31%

	4.4
	Financial Reporting
	6
	30
	12
	40%

	4.5
	Diversification
	4
	20
	4
	20%

	
	Sub Total
	24
	120
	54
	45%


Borama Municipal Revenue 2007 and 2008 Table: 7 
	No 
	Revenue  
	Amount 2007
	Amount 2008
	Difference 

	1.
	Intergovernmental Transfer 
	849,322,070/ Sl.sh
	644,511,818/ Sl. Sh
	· 204,810,252

	2.
	Own sources  
	1,338,930,866/ Sl.Sh
	1,375,005,959/ Sl.Sh 
	        +      36,075,093


5.5 Services Delivery 
The district council has not sufficient expertise and relevant sectoral expertise are not enough the work of the district, this illustrate that the departments are not in a position to adapt program and services delivery to changing needs of stakeholders and its essential to improve their capacity, also the departments has not proficiency to identify indicators of collaborative development for programs.

Services Delivery Table: 8
	5.
	Services Delivery 
	No of Questions
	 Total No Required
	DC Scored No
	%

	5.1
	Sectoral Expertise 
	3
	15
	6
	40%

	5.2
	Stakeholder Commitment/ownership 
	3
	15
	7
	46.6

	5.3
	Assessment 
	4
	20
	4
	20%

	5.4
	Marketing and Ownership
	4
	10
	4
	40%

	
	Sub Total 
	14
	60
	21
	35%


5.6 External Relation 

Stakeholders see in Borama district fair as valuable source and stakeholders relationship are one of partnership for a common purpose, boundaries between policymaking in departments are not clear, and do not some time share common understanding and information,  community in the district has relationship and exchange of resources occurs between two villages as illustrated by the Borama Mayor.

External Relation Table: 9

	6.
	External Relation 
	No of Questions
	 Total No Required
	DC Scored No
	%

	6.1
	Stakeholder Relation 
	3
	15
	9
	60%

	6.2
	Ministerial Collaboration 
	3
	15
	9
	60%

	6.3
	Community Participation 
	6
	30
	12
	40%

	6.4
	Fundraising and Donor-Relations 
	7
	35
	10
	28.5

	6.5
	Public Relations
	4
	20
	11
	55%

	6.6
	Local Resources 
	3
	15
	9
	60%

	6.7
	Media 
	3
	15
	3
	20%

	
	Sub Total 
	32
	145
	63
	43.3%


5.7  Sustainability  
Programs and sustainability benefits in Borama district and villages is good, community feels senses of ownership and program activities can continue due to changes in community.
Sustainability Table: 10
	7.
	Sustainability 
	No of Questions
	 Total No Required
	DC Scored No
	%

	7.1
	Program/benefits sustainability 
	6
	30
	13
	43.5%

	7.2
	Organizational Sustainability 
	8
	40
	17
	42.5

	7.3
	Financial Sustainability 
	6
	30
	10
	28.5%

	7.4
	Resource based sustainability 
	3
	15
	7
	

	
	Sub Total 
	23
	115
	
	


5.8 Cross-cutting Issue 
The staff have not prepare during emergencies and there is no clear task at all levels to response emergencies interventions and warning system is not in placed  both district and village has not capacity for setting a separate emergency management structure when disaster strike or is foreseen.

In Borama district there is no reverse funds in their budgeting planning and the district staff have not skills to monitor and evaluate emergency programs. 

There is no polices consequences of responding HIV/AIDS and district is not aware of prevalence level of and infection rate.  

Cross-cutting Issue Table: 11
	8.
	Cross-Cutting Issue 
	No of Questions
	 Total No Required
	DC Scored No
	%

	8.1
	Emergency Preparedness 
	10
	50
	14
	28%

	8.2
	Gender Issue 
	2
	10
	3
	30%

	8.3
	Monitoring and Evaluation 
	3
	15
	26.6
	26.6


6. Findings:

The following findings are the most series issue required to be considered to focus and to improve to meet the condition of the short term piloting project implementation in Borama   

A. Governance:

The development committee is not in placed In Borama District, and there is no technical committee, overall the governance of the Borama local districts is below the expectation of the required and the departments/ section staff are necessarily needed improvement in terms of work performance in order to meet the requirement implementation of the short term project.

B. Management Practice 
The situation of the management practicing in the district is the lowest and it’s considered as poor in term of the organization culture, planning, personnel profession and skills, program development, program reporting, as reflecting table 3 management practicing in Borama District is poor and require careful attention for the capacity building package.
C. Human Resources 

The Human resources of Borama District is measured poor and not proficient to meet the requisite needed to implement the short term project implementation.  And there is overstaffing situation in Borama Municipality, see table 4 

D. Financial Reports and Procurement 

According to Table 6 it reflects that the accounting procedures are satisfactory, and planning and budgeting revenue and expenditure is also good in Borama district. The stock control, financial reporting regulation and the diversification of the income base is considered poor and not efficient. The current source of Borama Local municipality in 2007 and 2008 are shown table 7  

E. Services Delivery 
Borama municipalities have not the ability to make sure to deliver basic services, and as see the analysis in table 8 it is not possible the current situation that the a municipality to delivery of services till they improve their own ability to do so.

F. External Relation
Borama local council has not prepared possible emergency response, and the problem is managed by the community, because there is no system and procedure in place that can ensure the participation of the community in the emergency response. This information is classified in table 9

G. Sustainability 
Borama  district council has not develop a system for the continuation of the programs in the medium and long term, and the department of the district have not shared their vision to the community, the departments are not skilled to identify it resource bases to finance program activities exist. To analysis this information see table: 11 

[image: image5.jpg]



Assessment team Conducting Interview with Nationalities Officer 
7. Recommendation and Conclusion  
Borama Municipal Properties – Number of fixed assets (buildings): 2009

Annexe: 1 

	Details
	No.
	Rooms
	Halls

	Borama Municipality
	1
	31
	1

	Women’s Center 
	1
	5
	1

	Women’s club 
	1
	3
	1

	Commercial Hall West
	1
	69
	0

	Commercial Hall Center
	1
	30
	2

	A/Gurey Meat Market 
	1
	4
	0

	Town Center W/House 
	1
	2
	0

	Civic Center near harrawo area 
	1
	8
	0

	Traffic Police Station 
	1
	1
	0

	Ex District Commission office
	1
	2
	2

	Livestock Market –open yard
	1
	0
	0

	Vegetable Markets 
	2
	0
	0

	Abattoir  slaughter House 
	1
	0
	0

	Public Building (used by Somali Red Crescent 
	1
	4
	1

	Power Station
	1
	2
	1

	G/Awl House
	1
	2
	1

	Hol-Hol House
	1
	2
	1

	Hides & Skins Center
	1
	0
	0

	Labour Houses
	5
	11
	0

	Rest House 
	1
	3
	1

	Halane Civil Center 
	1
	5
	1

	Halane Meat Market 
	1
	0
	0

	Halane Black Smith shades 
	1
	0
	0

	Ahmed Guray Civic Center 
	1
	5
	1

	Foot Ball Ground (open)
	1
	0
	0

	Total 
	30
	189
	14


Borama Municipal Properties – Number of Vehicles and Machines: 2009

Annexe 2

	S/No.
	Type
	No.
	Operational Status
	Source

	1
	Tipper Truck
	3
	Operational 
	Purchased by Borama Municipality 

	2
	Car
	3
	Operational
	one of them Donated by UN-Habitat (UNA) Two purchased by Borama Municipality 

	3
	Pick up
	1
	Not Operational
	Purchased by Borama Municipality

	4
	Forklift
	2
	Operational
	One Donated by Awdal Community in 

One donated by UN-Habitat( UNA)

	5
	Generator 
	1
	Not Operational
	Donated by Henley-On-Thames-a Sister town of Borama

	6
	Roller
	1
	Operational 
	Donated by central Government to Borama municipality 



Annexe 3

	No
	Mayor Office 
	Equipment 

	1. 
	Tables
	8

	    2.
	Arm chairs 
	11

	    3.
	Wood Chairs 
	6

	    4.
	Iron Cupboard 
	1

	    5.
	Mayors Secretary Office 
	

	    6.
	Tables 
	2

	    7.
	Chairs 
	1

	    8.
	Computer 
	1

	    9.
	Iron Cupboard 
	1

	   10.
	Shelf’s 
	1


Annexe 4

	No 
	Executive Officer 
	

	1.
	Tables
	2

	2.
	Chairs 
	3

	3.
	Shelf’s 
	1

	4.
	Wood Cupboard 
	1

	
	Executive Secretary Office 
	

	6.
	Chairs 
	4

	7.
	Tables
	1

	8.
	Computer 
	1

	9.
	Tab Writing 
	1

	10.
	Shelf’s 
	1

	11.
	Cupboard 
	1


Annexe 5

	No 
	Deputy Mayor Office 
	

	1.
	Tables
	1

	2.
	Arm chairs 
	1

	3.
	Wood Chair 
	1

	4.
	Flat Form 
	1


Annexe6

	No 
	Admin and Finance Department 
	

	1.
	Tables
	3

	2.
	Chairs 
	3

	3.
	Iron Cupboard 
	3

	4.
	Shelf’s 
	1

	5.
	Computer 
	1

	6.
	Refine Department 
	

	7.
	Tables 
	3

	8.
	Chairs 
	4

	9.
	Iron Cupboard 
	1

	10.
	Wood Cupboard 
	1

	11.
	Shelf’s 
	1

	12.
	Computer 
	1

	13.
	Social Department 
	

	14.
	Tables 
	3

	15.
	Chairs 
	1

	16.
	Shelf’s 
	1

	17.
	General Work Department 
	

	18.
	Tables 
	2

	19.
	Chairs 
	4

	20.
	Wood Cupboard 
	1

	21.
	Iron Cupboard 
	1

	22.
	Planning Department t 
	

	23.
	Tables 
	2

	24.
	Chairs 
	1

	25.
	Iron Cupboard 
	1

	26
	Computer 
	1


Annexe 7

	No 
	Total Project and Development Section 
	

	1.
	Chairs 
	5

	2.
	Tables 
	2

	3.
	Shelf’s 
	1

	4.
	Survey Instrument (The odilite )
	1

	5.
	Computer 
	1

	
	Land Property Section office
	

	7.
	Chairs 
	4

	8.
	Tables 
	2

	9.
	Wood Cupboard 
	1

	10.
	Iron Cupboard 
	1

	
	Security Office 
	

	12.
	Tables 
	1

	13.
	Chairs 
	3

	14.
	Iron Cupboard 
	1

	
	Nationality Office 
	

	16.
	Table 
	2

	17.
	Chairs 
	2

	18.
	Wood Cupboard 
	1


Local NGOs by Gender in Borama :

Annexe8 
	No.
	Name
	Managed  by

	1. 
	ADO
	Men 

	2. 
	HRDO
	Men

	3. 
	WABERI PVO
	Men 

	4. 
	ABBASE Association
	Men 

	5. 
	ABBASE Honey Cooperation
	Men 

	6. 
	RADA 
	Men 

	7. 
	HELP NGO
	Men 

	8. 
	AYODA
	Men

	9. 
	ACARA
	Men

	10. 
	ARDA
	Men 

	11. 
	SAYS
	Men 

	12. 
	HADLIYE PVO
	Men 

	13. 
	ARNA
	Men 

	14. 
	HANDICAP 
	Men 

	15. 
	HAVO
	Men 

	16. 
	HAVOYOCO
	Men

	17. 
	ADEAS  (Qulujed Village)
	Men

	18. 
	AL-XAYAAD (Tulli Village)
	Men 

	19. 
	BIRMAAL
	Men

	20. 
	ASHOPA 
	Men 

	21. 
	ANFEN
	Men 

	22. 
	SCDA
	Men 

	23. 
	HUDA
	Men 

	24. 
	SADO
	Men 

	25. 
	BOSS
	Men

	26. 
	GEREDO
	Men

	27. 
	HRDO
	Men

	28. 
	GUUS
	Men 

	29. 
	SOSVO PVO
	Men 

	30. 
	ARO
	Men 

	31. 
	RAHO NGO
	Men 

	32. 
	ALPS 
	Men 

	33. 
	MCTU
	Men 


Number of Local NGOs by Gender in

Borama: 2009

Annexe 9
	No.
	Name
	Managed  by

	34. 
	AWDO
	Woman 

	35. 
	EVE
	Woman 

	36. 
	AWSG
	Woman 

	37. 
	GARGAR West
	Woman 

	38. 
	KAALMO
	Woman 

	39. 
	AWO
	Woman 

	40. 
	ABA
	Woman 

	41. 
	HELP BON Orphanage
	Woman 

	42. 
	QULJEIT ORPHANS CENTRE
	Woman 

	43. 
	ALE-AMIN
	Woman 

	44. 
	ALULE
	Woman 

	45. 
	MOONLIGHT 
	Woman 

	46. 
	BOVADO
	Woman 

	47. 
	IWDA
	Woman 

	48. 
	Old age assistance group 
	Woman 

	49. 
	QWA
	Woman 

	50. 
	NAFAQO Group
	Woman 

	51. 
	UDUG
	Woman

	52. 
	SAWDEC
	Woman 

	53. 
	CDO
	Woman

	54. 
	KUDRADHLAY
	Woman 

	55. 
	SAWA 
	Woman

	56. 
	XAAWA 
	Woman 

	57. 
	WADO
	Woman 

	58. 
	WARSAN
	Woman



Annexe 10
	No
	Village Name 
	Village Development Committee

	1
	IDHAN
	1.  Ibrahim Aw Mohamed Aw A li     Chairman

2.   Ali Mohamed Ali

3.   Khadar Sh. Abdurrahman

	2
	TULLI
	1.  Ahmed Ismacil Hussein                 Chairman

2.  Harrun Mohamed Farah

3.  Siciid Ibrahim Nuur 

	3
	CEEL BAXAY
	1. Abdi Ciye Dharar                              Chairman

2. Xuseen Nuur Ali

3. Muuse Adan Abdi



	4
	MAGAALO QALOOC
	1.  Aw Cumar Hassan Dhinbac          Chairman

2.  Hussein ahir Wacays

3.  Mohamed Husssein Egeh

	5
	WALAALGOW
	1.  Ahmed Hussein Fure                      Chairman

2.  Farxan Ismacil Mohamed



	6
	ABU-QAYS
	1. Hussein Abdilahi Sharmarke        Chairman

2. Mohamed Digood Tukale

3. Adan Abdilahi Farah

	7
	JIR JIR
	1. Robleh Barkhad Suldan                    Chairman

2. Yasin Aw Ahmed Kahiye

	8
	CAMUUD
	1. Maxamuud Shirdoon                        Chairman 

2. Daahir Jaamac   

	9
	DARAYMACAANE 
	        1.   Saleebaan Yuusuf                              Chairman  

        2.   Qaate I braahim Habane 

	10
	HOL-HOL
	1. Ibra ahim Barkhadle                         Chairman

2. Cumar Cabdilaahi  

	11
	GARAYACAWL
	1. Muuse Aw. Cumar                           Chairman

2. Xuseen Cismaan Liibaan

	12
	CAASHO’ADO
	1. Siciid Warsame                                Chairman 

2. Maxamed Cali Hami 

	13
	GARA NUUG
	1. Bashiir Muxumed Xirsi                   Chairman

2. Cabdilaahi Cumar Yare 

	14
	BOON 
	1.  Raage Aw. Cismaan Waberi          Chairman

2. X. Muxumed Rooble     

	15
	QULJEED 
	1. Sh. Cabdilaahi Ismaaciil Murid      Chairman

2. Maxamed Bulxe 

	16
	DEGMA LAQAS
	1. Ina Dhul kuma Kaadshe                 Chairman



	17
	BAALDHEERE 
	1. Cabdi Dheere                                    Chairman 

2. Jaamac Ismaaciil  

	18
	XALIIMAALE 
	1. Saleebaan Suge Waal                       Chairman 

	19
	DHAGAXA MADOW
	1. Xuseen Xasan Tukaale                      Chairman 

	20
	WEERAAR
	1. Barkhad Xuseen Barkhadle              Chairman 

2. Aw. Cabdi Waaberi

	21
	NADHI IYO CIYE
	1. Faarax Barkhadle                              Chairman 

	22
	FARIID SUULOO
	1. Maxamuud Cabdilaahi Nuur           Chairman 


Annexe11 Figures not complete yet 
	No 
	Revenue 
	Amount 2007
	Revenue 
	Amount 2008
	Difference 

	1.
	Livestock Market Tax 
	101,745,400
	
	
	

	2.
	Hides & Skins Sells Tax 
	5,204,120
	
	
	

	3.
	Intergovernmental Transfer 
	644,511,818
	
	
	

	4.
	Property Tax Building  
	311,439,160
	
	
	

	
	Property Tax Land 
	143,718,597
	
	
	

	
	Architectural Service  
	42,711,785
	
	
	

	
	Farm Fed Rain Tax 
	0
	
	
	

	
	Irrigated Farm Tax 
	0
	
	
	

	
	Business Lessons 
	85,774,400
	
	
	

	
	Commercial Sign Board 
	12,839,500
	
	
	

	
	Collection From Sporting ever 
	109,000
	
	
	

	
	Slaughter House 
	25,300,300
	
	
	

	
	Public Transport 
	39,334,900
	
	
	

	
	Hawker & Traders 
	350,818,990
	
	
	

	
	Rent from Municipality Building 
	8,667,500
	
	
	

	
	Indirect Tax 
	17,882,305
	
	
	

	
	Owner Ship Transfer 
	128,598,040
	
	
	

	
	Registration 
	45,382
	
	
	

	
	Production Tax 
	64,930,045
	
	
	

	
	Sales Tax Electricity 
	0
	
	
	

	
	Sanitation Fees 
	0
	
	
	

	
	ID Card Fees 
	0
	
	
	

	
	Family Sheet Fees 
	0
	
	
	

	
	Birth Certificate Fees 
	0
	
	
	

	
	Fines 
	100,000,000 S/ #
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