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EXECUTIVE SUMMARY
This report presents the results of Burao District Baseline Survey as well as the findings of Governmental Institutions Development Assessment (GIDAT) conducted by the Ministry of Interior under the Joint Programme for Local Governance and Decentralization of Service Delivery Interventions.
The goal of the assessment is to provide the foundation for future decentralization of service deliveries at the central, regional, district and village levels by 1) identifying the existing strengths  and weaknesses of the district councils 2) identifying the most likely causes impeding the institutional development of the district councils 3) identifying the major factors contributing to those causes and; 4) outlining recommendations that will restore activities and best management practices to address the identified problems. 
Weak strategies to address capacity issues (a combination of capacity building and capacity development) of the district council is considered a primary cause that has hindered their being effective institutions whose service deliveries can raise the quality of life at the individual, community and societal levels. The most important institutional development elements can be identified definitively and may be variable.

The most important factors leading weaknesses in the assessment area are systemic in nature. Addressing these problems will require actions that are similarly broad in scope. Monitoring and mitigating the potential impacts of future district council’s institutional development in terms of decentralization of service deliveries is also critical,
A number of actions are necessary in pursuit of strengthening the district council and addressing the sources of the existing gaps (see recommendations at the end of the report). The most critical, however, is the investment in human resources by fully equipping them with skills and knowledge, not to specify particular administrative or institutional mechanisms for implementing remedial practices. Continued support and technical expertise provided to the DC is crucial for proper organization and focus.
INTRODUCTION
The Joint Programme for Local Governance and Decentralised Service Delivery (JPLG) is a joint undertaking between Somalia/Somaliland counterparts at national, regional and local level, and UNDP, UNICEF, UN-Habitat, ILO and UNCDF. It forms part of the UN Transition Plan for Somalia/Somaliland is developed in the context of Somalia/Somaliland RDF. The JPLG was signed in April 2008 with a project period until the end of 2012. The overall objective of the JPLG is that local governance contributes to peace and equitable priority service delivery in selected locations.

The specific objectives are that (i) communities have access to basic services through local government, and (ii) local governments are accountable and transparent.
Within this context, the JPLG will address legal and regulatory issues, provides support to establishment of legitimate regional and district councils; provided support to capacity development and service delivery; provide support to the strengthening of civil society and the private sector in delivering services; and strengthen community monitoring of district activities                             
Overall Objective of the Study

The main objective of the assessment was to assess the potential institutional capacity effectiveness of the district councils of Hargeisa, Burao, sheikh and Odweine following Berbera and Borama, who were assessed in the first quarter of this year, with a view of identifying the existing capacity gaps, collaboration and engagement with the community. The findings of these assessments will help leverage the impact of limited resources as well as serve as a basis for decentralization and provision of critical service deliveries to the community.

2. Methodology of the Study

· Pre-designed baseline studies questionnaires and GIDAT tailored to gather quantitative data

· Semi-structured interviews with key council departmental heads

· Discussions 

· Observations

· Note taking

· Evidence screening and/or collection

3. Limitations of the Study

· Some gaps were experienced from the baseline data collection tool. 
· GIDAT tool requires a very detailed information specially from the departments which may require more time than allotted
Overview of the District 

Burao is the regional capital of Togdheer, the second largest region in Somaliland. Burao town has experienced fast growth in size and population in the last 10 years, partly due to the severe drought which affected all the eastern regions and forced nomads towards the urban areas. This fast and uncontrolled expansion exacerbated the already existing problems: unemployment, sanitation, security etc.
Burao is situated 233.5 kilometers (145 miles) east of Hargeisa and 145 kilometers (90 miles) south of Berbera. it covers an area of 15,183km2 , with an average altitude of 1,043m above sea level.
The climate is semi-arid with an annual average temperature of 270C, and annual rainfall of less than 400mm.
Economy
The economy of Burao as well as the whole Togdheer region is strongly linked to the livestock breeding and trading. Burao is the busiest and the most important livestock market in Somaliland.
Agriculture is scarcely practiced as the majority of the population is composed of nomadic pastoralists and because of the difficult climate conditions caused by several droughts in the recent years.

Other entrepreneurial activities include: hotels and restaurants, telecommunications light and medium industries (hides and skin processing, detergent factory, metal workshops,) etc.
Demography

8,000 
people live in Burao but the overall district population including villages is estimated to be 36,000
Mission of Burao District Council
“To safeguard the well being of Burao community and its surroundings, and to contribute to the betterment of the whole society”
In The Table Below are The Major Achievements of Burao District
Below is a table of Services Delivered by Burao Municipality:
	N0
	Type
	Scope


	Coverage
	Efficiency
	Arrangement maintenance S/Delivery
	Modalities of service delivery

	1
	Health
	· Financial Support  Buroa General Hospital


	5%  of municipal revenue is subsidized to the General Hospital   


	Sustained and improved the services rendered by the hospital and MCHs
	Services are under the management of MOH 


	Services is delivered on free public health bases



	
	
	· Financial Support to MCHs 


	Provide incentives to MCH guards 


	
	
	Public services

	2
	Infrastructure
	· Roads 


	· Construction of a 3.5 km road that connects the town to the dump sites

· Construction of a 2.5 km road that connects b/w Koosaar and Meat Processing Factory 
	Accessibility towards dump site improved   

Town movement increased 


	Services are under the management of the Municipality

Proposed meat processing factory is a joint venture between local business communities and foreign investors 


	Service is delivered by the municipality 



	
	
	· Markets 


	· Hiring local staff to clean up the market 

· Undertake maintenance of the improved facilities


	Improved sanitation/hygiene of the market 


	
	Service is delivered by municipality

	3
	Security


	· Subsidize/support Buroa  police forces 
	Provide fuel  for police vehicles, stationary to police offices as well as repairing services to police transport 


	Strengthened security capacity of the city in collaboration with regional authorities
	Each sector is carrying out its mandate Municipality give resources
	

	4
	Hygiene& sanitation
	· Daily garbage collection

· Construction of 2 Dump sites

· Control of Expired Drugs 

· 
	
	
	
	

	5
	Utilities
	Water Agency
	
	
	
	

	6
	Education
	Support Primary schools


	Paid water bills for the schools
	Enhance availability of water in the schools  for improving students  clean water consumption and sanitation of the school 
	Collaboration of Education and Municipality is sustained 
	Public services

	7
	Other services
	·  Establishment of Local Consortium  

 
	· 
	Shrunk the gap between local council and local community 


	
	

	8
	
	· 
	
	
	
	


NB: Despite the claim of the municipal council that they levy 5% of all municipal taxes to the Buroa Regional Hospital, this was not reflected in the financial accounts of the municipality 

Services Delivered by Private Sector in Buroa 

	No
	Type
	Scope


	Coverage
	Efficiency
	Arrangement maintenance S/Delivery
	Modalities of service delivery

	1
	Health 

 
	a. Buroa Regional Hospital 


	Referral Hospital and it covers Togdheer Region 


	Improved health services 


	Board of Directors nominated by MoHL 


	Cost-recovery system is in place whereby local people are charged affordable fees 



	
	
	b.  Manhal       Hospital
	Financially able communities in Buroa District
	Further improved health status by providing eye treatment and other operations
	Private Management
	Fees  are charged

	2
	Education 
	a) Candle Light and Havoyoco VTC centers
	Buroa District


	Focus on skills development where other conventional schools do not cover 


	Civil Society Management


	Fees Charged 



	
	
	b) University of Buroa
	Togdheer Region
	Covered tertiary Educaton in Togdheer Region
	BOD
	Fees Charged

	3
	Utilities 
	a) Buroa Water Agency
	Buroa District 


	Partially covered the water needs of Buroa residents 


	Local Council of Buroa 


	Bills issued 



	
	
	b)  Beder Electricity Company
	50% of Buroa town 


	Partially covered electricity needs in Buroa 


	Private Management
	Fees Charged 



	
	
	c) Kaah Electricity Company
	50% of Buroa town
	Partially covered electricity needs of the town
	Private Management
	Fees Charged

	4
	Telecommunication 
	a) Telesom
	80% of Togdheer Region 


	Improved communication needs in the region
	Private Management 


	Fees charged 



	
	
	b) Telecom
	18% of Togdheer Region
	Improved communication 


	Private Management 


	Fees Charged 



	
	
	c) African Online 


	1% of Togdheer Region 


	Improved communication 


	Private Management 


	Fees Charged 



	
	
	d) Nation Link
	1% of Togdheer Region
	Improved communication
	Private Management
	Fees Charged

	5
	Money Transfer/Remittances 
	a) Dahabshiil
	Universal 


	Greatly improved transfer of money throughout the globe 
	Private Management 


	Commission earned 



	
	
	b) Qaran
	6% of Togdheer Region
	Improved money transfer
	Private Management 


	Commission Earned 



	
	
	c) AMAL
	4%
	Improved money transfer
	Private Management
	Commission earned

	6
	Civil Society 
	a) Emergency Issues 
	Where and when there is a need 


	Lessen the burden of natural disasters and man-made hostilities  
	Co-managed by civil society, local council and private companies 
	Free of charge 

	7
	Cross-cutting Issues
	d) Counseling for people living with HIV/AIDS
	· Buroa District 


	Provide counseling services to the people living with HIV/AIDS 


	Civil Society in close collaboration with international agencies as well as local council 
	Free of Charge 



	
	
	e) Awareness raising on Security issues
	· Buroa District
	Emphasize the significance of peace and stability
	Civil society in collaboration with local council
	Free of Charge


Cross-cutting issues

· There are awareness raising programs in the region which are jointly organized by civil society, local council and international organizations 

· The prevalence rate of people living with HIV/AIDS in Togdheer region is not known to the local council. Hence, they do not provide any support 

· There is no gender policy

· There are no trainings on gender balance. However, as part of UN-HABITAT’s Good Local Leadership Trainings programe, the gender balance was introduced to district councilors during the projects lifespan. 
· No written M & E procedures in place. However, there is an oral procedure which local council employs when projects are to be implemented by contractors and local council. For example, when projects are to be implemented by contractors, regular supervision is made by the executive committee on daily basis to monitor the implementation of the projects. In case shortfalls are observed during supervision, corrective measures are taken immediately. 

Similarly, if the local council is to implement projects, public works department prepares BOQ and technical specifications. Executive committee carries out regular supervision and monitoring on the project and when shortfall emerges, corrective action is taken by executive committee. 

4. Baseline Assessment Findings
4.1. Governance and Organization
Burao is a district of A grade; it has an elected council of 21 members established in December 2002 that are all male. They hold their official meetings on monthly basis; 

A sample of the last meeting minutes has been obtained.

For special representation, members from the civil society, armed/police forces and business sector: are sometimes invited to the council meetings.
An executive committee is in place and comprises of the mayor and deputy mayor who are elected and an executive secretary who is appointed by the ministry of interior, this committee holds their meetings on daily basis.

There is no development or technical committee in place. Rather there is a development consortium comprising of District Councilors, Municipality Staff, LNGOs, CBOs, Members from Business Sector that plays a role in mobilizing, planning, implementation, and monitoring of development projects.
4.3. Sub-committees

As per the law, four sub-committees were observed during the study with their various membership composition as follows (a hard copy has also been obtained).

	Name of committee
	
	Gender
	Frequency of meetings

	Economic and development:
	1. Bashe Muse Mohamed
2. Saed Hassan Noor

3. Jama H. Ahmed Abdi

4. Abdikader Abdillahi Mohamed

5. Mohamud Ali Ibraahim


	All male
	Ad-hoc

	Peace and conciliation:
	1. Diiriye Ahmed Abdi

2. Abdirazak Mohamed Jama

3. Mohamed Ibrahim Abdi

4. Abdi Ahmed Idle
	All Male
	Ad-hoc

	Social affairs:
	1. Abdillahi Ibrahim Hujale
2. Mohamed Dahir Abdi

3. Hassan Mohamed Ahmed

4. Mohamed Diiriye Aw-hayd
5. Mohamed yasin Mohamed
	All Male
	Ad-hoc

	Land Affairs
	1. Yusuf Jama Yusuf

2. Salan Osman Aden

3. Abdi Ahmed Liban

4. Suleiman Farah Qulle
	All Male
	Weekly


4.4. List of villages  
The following is the list of villages fall under the jurisdiction of Burao District. 

	#
	Village Name
	VDC exists

	1
	Ilka-adeys
	· 

	2
	Huguf
	· 

	3
	Balli-samakab
	· 

	4
	Balli Sa’ed
	· 

	5
	Dawa’aleh
	· 

	6
	Hood
	· 

	7
	Haqayo
	· 

	8
	Boodhley
	· 

	9
	Sanyare
	· 

	10
	Warta-bayle
	· 

	11
	Giniya
	· 

	12 
	Kala dhac
	· 

	13
	Bil’il Wayso
	· 

	14
	Barwaqo
	· 

	15
	Il-armo
	· 

	16
	Balli - robleh 
	· 

	17
	Balli – Burale
	· 

	18
	Balli – ateye 
	· 

	19
	Mahato
	· 

	20
	Qudhac – safar
	· 

	21
	Qodah – weyn
	· 

	22
	Balli – omer
	· 

	23
	Kala – barre
	· 

	24 
	Xiiman
	· 

	25
	Qoyta
	· 

	26
	Unuunley
	· 

	27
	Balli-hiile
	· 

	28
	Ali – Sahid
	· 

	29
	Jame’adka
	· 

	30
	Yarowe
	· 

	31
	Koosaar
	· 

	32
	Ali – Hussein
	· 

	33
	Din dinta
	· 

	34
	Boodhley B
	· 

	35
	Karasharka
	· 

	36
	Galoolay
	· 

	37
	Hambabali
	· 

	38
	Barwaqo B
	· 

	39
	Godorka
	· 

	40
	Kal – qudhun
	· 

	41
	Naq – dhibiijo
	· 

	42
	Lebi – gun
	· 

	43
	Isku – dhoon
	· 

	44
	Haji Diiriye
	· 

	45
	Gedi – han
	· 

	46
	Adow – Yurura
	· 

	47
	Elmi – dhere
	· 

	48
	Balli – Ismail
	· 

	49
	Boramo
	· 

	50
	Qudha – dheer
	· 

	51
	Wabo –Gajo
	· 

	52
	Af –weyne
	· 

	53


	Balli – Jiilaal
	· 

	54
	Wadhan
	· 

	55
	Ina – Qawle
	· 

	56
	Suryo – Qansax
	· 

	57
	Eesha
	· 

	58 
	Balli – marawle
	· 

	59
	Jeerin
	· 

	60
	Tulo – Adho
	· 

	61
	Jir Jir
	· 

	62
	Balli – Abdi
	· 

	63
	Balli – Galab 
	· 

	64
	Balli – weyd
	· 

	65
	Balli – Hagaa
	· 

	66
	Balli – dubbad
	· 

	67
	Ba’aha
	· 

	68
	Kadhada
	· 

	69
	Balli – Muumin
	· 

	70
	Balli – Samatar
	· 

	71
	Daaraha ilma sheikh
	· 

	72
	Wisil
	· 


Discussions and notes on the above section
· The structure of the sub-committees is: chairperson, and members
· Village committees also serve as VDCs 
· The Structure of most Village Committees is Chairperson, Vice-chairperson, and members.
5.1. Departmental Needs

5.2. Fixed Assets
Though there was not a common asset register, we have asked the municipality to register the asset per department and as such, the following list was produced. 
Mayor office 



	S/no 
	Type of Equipment 
	Numbers 

	1. 
	Seating Chairs
	12  Pieces  

	2. 
	Executive Chair
	1

	3. 
	Cupboards 
	2

	4. 
	Tables 
	


Archive Office  

	S/no 
	Type of Equipment
	Numbers

	1. 
	Chairs
	4 Pieces 

	2. 
	Computer
	1

	3. 
	Cupboards
	1


Executive Officer Office 



	S/no 
	Type of Equipment
	Numbers

	1. 
	Chairs  
	4 Pieces

	2. 
	Executive chair
	1

	3. 
	Tables 
	2

	4. 
	Cupboards
	1

	5. 
	Forms
	1


Meeting Hall 


	S/no 
	Type of Equipment
	Numbers

	1. 
	Plastic Chairs
	22 Pieces

	2. 
	Tables
	3

	3. 
	Wood Chairs 
	2

	4. 
	Forms 
	1


Admin and Finance Department 


	S/no 
	Type of Equipment
	Numbers

	1. 
	Chairs
	3 Pieces

	2. 
	Tables
	3

	3. 
	Wood Cu0boards
	1

	4. 
	Iron Cupboards 
	1


Accounting Office 

	S/no 
	Type of Equipment
	Numbers
	Status 
	Needs

	1. 
	Chairs
	3 Pieces 
	1 good condition2 needs changes
	

	2. 
	Tables
	4
	2 operational 2 needs changes 
	

	3. 
	Executive Chair
	1
	
	

	4. 
	Kabadh bir
	1
	Not Operational 
	

	5. 
	Wood Cupboard
	1
	Not in good condition
	

	6. 
	 Computers
	2
	1 OPERTAIONAL 
	`


Treasury Office 


	S/no 
	Type of Equipment
	Numbers
	Status 
	Needs 

	1. 
	Chairs
	3 Pieces
	Not in good condition 
	Needs changes 

	2. 
	Tables
	2
	Not in good condition 
	Needs changes 

	3. 
	Iron Cupboard 
	1
	Not in good condition 
	Needs changes 

	4. 
	Treasure 
	1
	Not in good condition 
	Needs changes 


Personnel Office 

	S/no 
	Type of Equipment
	Numbers

	1. 
	Chairs
	3 Pieces

	2. 
	Tables
	1

	3. 
	Wood Cupboard
	1

	4. 
	Iron Cupboard
	1


Social Affairs Department 








	S/no 
	Type of Equipment
	Numbers
	Describe Status
	Immidiate Rehabilitation/needs

	5. 
	Chairs
	3 xabo 
	Not in good condition 
	Need to changes soon

	6. 
	Tables
	4
	Not in good condition
	Need to changes soon

	7. 
	Wood Cupboards
	3
	Not in good condition
	Need to changes soon

	8. 
	Treasury 
	1
	Not in good condition
	Need to changes soon

	9. 
	Forms
	2
	Old Fashion Form
	Need for Change 

	10. 
	Type writer
	1
	Old Type Writer
	

	11. 
	Laminator Machine  
	2
	1 operational 

1 not operational 
	

	12. 
	Projector
	1
	Mayor Office
	


Sanitation Office 

	S/no 
	Type of Equipment
	Numbers
	Describe Status
	Immediate Rehabilitation/needs

	1. 
	Chairs
	4 pieces 
	
	

	2. 
	Tables
	2
	
	

	3. 
	Wood cupboards
	1
	
	

	4. 
	Form
	1
	
	


Hygiene Office








	S/no 
	Type of Equipment
	Numbers
	Describe Status
	Immidiate Rehabilitation/needs

	1. 
	Chairs
	4 Pieces
	
	

	2. 
	Tables
	2
	
	

	3. 
	Cupboards
	2
	
	


Public Work Department 








	S/no 
	Type of Equipment
	Numbers
	Status 
	Needs 

	1. 
	Chairs
	3Pieces
	
	

	2. 
	Tables
	3
	
	

	3. 
	Cupboards
	3
	
	


Immovable Asset A





	S/no 
	Type of Asset
	Numbers
	Status 
	Needs   `

	1. 
	Offices
	19
	
	

	2. 
	Meeting Hall 
	1
	
	

	3. 
	Stores  
	5
	
	

	4. 
	Vehicles Storages
	1
	
	

	5. 
	Wood Machine Hall 
	1
	
	

	6. 
	Petrol Pumps
	2
	
	

	7. 
	Sweet Shop
	
	
	

	8. 
	Machine Hall 
	1
	
	

	9. 
	Mosques
	1
	
	

	10. 
	Local Farm
	1
	
	

	11. 
	Toilets
	7
	
	

	12. 
	Police Houses
	3
	
	


Immovable Asset B







	S/no 
	Type of Asset
	Numbers

	1. 
	Eating Hall 
	1

	2. 
	Hats
	2

	3. 
	Chicken
	1

	4. 
	Toilets 
	1


Sheekh Bashir Market






	S/no 
	Type of Asset
	Numbers

	1. 
	Houses of  F. Ommar
	210

	2. 
	Houses in Market
	32

	3. 
	Budger Hall , Fruit Market, Clothes Market
	1

	4. 
	Rooms
	31

	5. 
	Toilets
	2


Slaughter House

	S/no 
	Type of Asset
	Numbers

	1. 
	Office
	2

	2. 
	Iron Sheet Rooms
	1

	3. 
	Berkeds
	2

	4. 
	Slaughter hall
	1


Business Market

	S/no 
	Type of Asset
	Numbers

	5. 
	Market
	1

	6. 
	Rooms
	169

	7. 
	Budger Hall 
	1

	8. 
	Fruit Hall 
	1

	9. 
	Milk Hall 
	1

	10. 
	Room
	32

	11. 
	Toilets
	4

	12. 
	Two House Located In sh,ab Area
	2


	S/no 
	Type of Asset
	Numbers

	1. 
	Houses consist 3 rooms
	3

	2. 
	Livestock Stamp Office 
	1

	3. 
	Toilets 
	2

	4. 
	Staff houses
	13


Moveable Asset






	S/no 
	Type of Asset
	Numbers

	1. 
	Grader
	1

	2. 
	Shawl  
	2

	3. 
	Loader
	2

	4. 
	Tank Vechile 
	2

	5. 
	Loader
	5

	6. 
	Tank 
	2

	7. 
	Buses
	5

	8. 
	Helix Vehicles  
	3

	9. 
	Four Wheel Landcrusers 
	2

	10. 
	Landover warily
	1

	11. 
	Bulldozer
	1


Non Operational Moveable asset 







	S/no 
	Type of Asset
	Numbers

	1. 
	Light Machine 
	1

	2. 
	Weldon Machine  
	1

	3. 
	Repairing Tires Machine
	1

	4. 
	Wooding Machine 
	1


	S/no 
	Type of Asset
	Numbers

	1. 
	Wood Tearing Machine
	1

	2. 
	Wood Machine 
	1

	3. 
	Tarmac Machine 
	1

	4. 
	Tarmac Boiler  Machine 
	1

	5. 
	
	1


Non Operational Moveable asset 

	S/no 
	Type of Asset
	Numbers

	1. 
	Grande Vehicle Mark2 
	1

	2. 
	Hilux Toyota 
	4

	3. 
	Dyne Vehicle 
	1

	4. 
	Loaders
	3

	5. 
	Elevator 
	1

	6. 
	Mini bus
	1

	7. 
	Grader 
	1

	8. 
	Land lover
	1

	9. 
	Generator 
	2

	10. 
	Mixer
	1


The district staff travels according to the need
6. District Functions
6.1. Planning Process

· There is an old urban development plan developed by UN-Habitat some time back which is not referred. In addition, it doesn’t provide a comprehensive strategy which covers integrated community action plans and needs ????
· There is no annual district development plan; instead, there is annual budget plan which is based on the annual revenue forecast and is developed by a team comprising of the Executive Officer, director of finance department, and district accountant, then approved by the council.
· Despite the absence of district development plan, however, the activities are aligned to the district priorities as per the budget plan. 
· There were several community development activities that were being implemented in the district, during the survey,  and they are:

1 Tree planting in Burao main streets funded by UN-HABITAT:
2 Solid Waste Management, implemented by the Italian NGO of CESVI and funded by UN-HABITAT
3 Awareness-raising on Sanitation  funded by Swiss Group/, Caritas
4 Feeding and Health nutrition funded by MEDAIR
All these community development projects were initiated together by community and local government

The role of the council is planning, sometimes implementation, and monitoring.

7. Financial management
Financial Management Procedures

	SOURCE OF REVENUE 
	AMOUNT IN 2008
	AMOUNT FIRS 6 MONTH IN 2009
	REMARKS 

	Intergovernmental transfer
	826,845,785
	541,907,263
	

	Own source:
	3,178,298,805
	1,777,683,830
	

	Property, Land, Livestock, Skin& hides  tax
	1,552,504,188
	903,092,319
	

	Sanitation, ID, Births Fine & Family  Fees 
	66,563,009
	99,630,461
	

	Business, Transport, Trades  Licenses
	1,523,o64,526
	774,961,050
	

	Balance last Year 
	36,160,485
	Nil
	

	Total revenue
	4,005,144,590
	2,319,591,093
	


· The financial system is in line with the financial regulations and is prepared in line with the instructions of Law # 23.
· Annual budget plan is in place and aligned to the priorities of the district, priorities do not imply a comprehensive district plan; rather, they are produced through consultation process during the budget formulation process.

· The public has no role in either the budget development process or the oversight of the expenditure.
· The budget is together formulated by the Director of Admin and Finance, Director of Revenue, Accountant officer and the Executive Officer in consultation with mayor, and once the budget is finalized the team forwards it to the District Council, and after approval, they send it to the Ministry for further endorsement.  
7.2. Major expenditure items and their share of the previous year’s annual budget

	
	Expenditures 2008
	Expenditures First 6 Month 2009

	Recurrent:
	2,209,807,269
	1,795,883,584

	Salaries:_
	1,261,256,195
	630,085,242

	Operations
	948,551,074
	1,165,798,342

	Development/Capital/Security 
	1,759,332,964
	548,955,675

	Service & infrastructure provision
	146,089,420
	74,830,240

	Social Benefits (Poor People)
	8,954,113
	8,391,000

	Orphanages Benefits 
	52,800,000
	26,400,000

	MOI
	1,790,000
	21,395,700

	Mosques 
	6,310,600
	1,247,000

	Regional Office 
	30,758,500
	15,100,000

	Police & Security
	440,254,464
	293,727,350

	Health
	
	

	Education
	
	

	Access / transport
	
	

	Water Supply 
	
	

	Environment (flood mitigation)
	
	

	Humanitarian/relief
	
	

	Total Expenditures 
	3,969,140,233
	2,344,839,259


· DC expenditures abide by the budget but as a result of unforeseen expenses such as peace and reconciliation, some heads in the budget are reallocated. Nonetheless, as far as finance is concerned this section has good financial management system and they are good in terms of performance and this could be attributed to the AIMS and BIMS systems implemented by Terre Solidalli and funded by UN-Habitat.

· There is neither written procurement policy nor procurement committee in Burao district; however, following are the procurement steps followed for purchase of goods and services.

· Economic and Development committee, head of transport, and the chief mechanic of the municipality form irregular procurement committee.

· Prepare the demand of purchase 

· Collect three different quotations from three different service providers
· Firstly they observe the technical compliance of the quotations and secondly their price, based on this, they select a service provider.

· Upon selection, an order letter is sent to the selected service provider

· And then financial documents are processed

  Financial Reporting 

       Finance Office.

The basic books of accounts are in place and include:

· Budget Book(Vote Book)

· Revenue cash book

· Payment & Receipts Book (double sided)

· Revenue Collection Book (Daily)

· Billing Customers Reviewing Book

Treasury Office

    »   Cash Book (Revenue Collection)

     »   Bank Slips

     »   General Receipts

       Inventory Office

    »   Ledger Books

     »   Issue Books (out-going)

     »   Issue Voucher (reviewing)

The district sends regular monthly reports to the Ministry of Interior.  A sample of the financial report has been obtained

The District has an internal auditor who is accountable directly to the Mayor, the internal auditor has a power to audit the revenue accounts, but he has no jurisdiction to audit the expenditure accounts unless authorized by the Mayor. 

There has been an External Auditor from the central government who inspected the financial accounts and asset of the district in April and to May, 2009, the audit report was publicized on 15 June, 2009.  

9. Policy and Legal Framework

· The council established 20 by-laws for the last 2 years (see a sample attached) 
· Though there were no acts/policies developed for the last 6 months, rather, however, all laws, bylaws, and policies are developed on the basis of necessity, and the process is that council members convene a meeting where they discuss that given issue, while they are in discussion, they are aware of the regions and district self administration law which gives an opportunity to avoid any contradiction with the national legal framework. Approval is then done by the council  
· Enforcement of the by-laws and regulations is one of the major responsibilities of the Executive Committee, who chooses the best enforcement mechanism applicable in that given situation. Mostly when the act is related to security and sensitive issues, the police forces alongside the traditional elders are engaged. However, when it deals with development, the concerned community sector and project stakeholders are brought onboard.
10. Governance

· Member(s) from the council raise(s) an issue in the council’s official meeting for further discussions. Depending on its significance, the issue is put in the agenda of the meeting, in case of that issue has relation with any sector of the community, then the concerned group is invited to the council debate .
In addition, traditional leaders play role in both decision-making and enforcement of the decisions reached as they are considered as the key entry point of the society 

· Though not represented in the decision making body, women and youth play a tangible role in the process.

· The council occasionally holds public forums whereby the community participates to discuss and contribute to issues that affects their lives
· Likewise, the council occasionally organizes public forums with the intention of getting feedback and information on the plans and the progress of the projects. 
· The local community is involved in planning, implementation, and monitoring of projects, a good example was some projects that were ongoing during the time of the assessment.
a) In planning – there  are different committees at the community level, hence, the concerned committees are involved in planning and decision making 
b) In Implementation – sometimes the community directly implements the projects as community contractor and the district Executive Committee plays the oversight role
c) In Monitoring – as representative from the community or the user-group, the community monitors progress of projects according to the pre-set goals, 
Though there is no M&E procedure or staff at the municipality, however, ad-hoc mechanisms to monitor certain projects are put in place  

11. Civil society
· Following is the list of civil society organizations in Burao:
	No 
	Name of the Organization 
	Areas of Intervention/Focus Area 
	

	01
	SOYDACO 
	· Youth Integration 

· Sanitation 
	

	02
	EACH 
	· Reconstruction and Development issues 
	

	03
	Kaalmeeye NGO
	· Security and Community Awareness 
	

	04
	SOYHELDO 
	· Education and Health 
	

	05
	BULSHO 
	· Humanitarian 
	

	06
	LIIBAAN 
	· Support to Vulnerable Groups

· Sanitation
	

	07
	UMTSS
	· Security 

· Education 
	

	08
	ARDO 
	· Education 

· Water

· Awareness Raising on HIV/AIDS
	

	09
	NRDA
	· Rural Development 
	

	10
	SOYCHO 
	· Health
	

	11
	WADAJIR
	· 
	

	12
	TOBVA 
	· Relief & Humanitarian 
	

	13
	WAABERI 
	· Health and Education
	

	14
	SOCEHO
	
	

	15
	HAB-BARA 
	· 
	

	16
	SOH
	· Rehabilitation Progams 
	

	17
	BWEO 
	· Rehabilitation and Education 
	

	18
	FOHO 
	· Health 
	

	19
	Ahlu-Kheyr Women Organization 
	· Women Development 
	

	20
	SOGADO 
	· Sanitation and Health
	

	21
	TOYDO 
	· Health

· Support to people with Disabilities 
	

	22
	UBAH NGO
	· Community Development 
	

	23
	Horseed NGO 
	· Health & Education 
	

	24
	UGBAAD
	· Arts and Cultural Heritage
	

	25
	SYCD
	· Youth Development 
	

	26
	YUCUB
	· Rehabilitation and Reconstruction 
	

	27
	NASRUDIIN 
	· Quranic Schools 
	

	28
	MARO 
	· Development Activities 
	

	29
	RAYS Youth 
	· Environment

· Health

· Education 
	


· The nature of services provided mainly are:
a) Development
b) Relief

c) Environment
Conclusions/Recommendations 
During the assessment period, the team observed the following points:

· It was observed that Burao Municipality is more organized than previously assessed districts. The team building of the Executive Committee is quite strong and this has helped the municipality in its role of delivering decentralized service delivery. 

· The documentation process of the municipality also seemed encouraging as they have retrieved most of the required data with ease. 

· The link between the local council and the local community seem to be strong as they together have managed to initiate and successfully implement large-scale projects such as the second bridge of the town. 
· One of the major obstacles of capacitating Burao municipality is the absence of Human Resource Policy. Although this problem is not only unique to Buroa Municipality, the absence of HR policy hinders the very ability of the municipal council to fulfill its mandate and deliver decentralized service delivery. 

· Streamlining the weak and ad-hoc M & E procedures will further improve the municipal councils’ ability to effectively monitor and evaluate its operations.  
District council departments and personnel
I. Department of Social Affairs 

	S/No
	Name of the Staff 
	Gender 
	Department/Title 
	Qualification 
	Training Needs 

	1
	Axmed Maxamed C/laahi
	M
	Director Department of Social Afairs
	High School 
	Project Management, computer skills, leadership

	2
	Xabiiba Axmed Siciid
	F
	Clerk
	University 
	Computer skills, office management

	3
	Maxamed Cali Saleebaan
	M 
	Head of Sanitation 
	University 
	Public health, computer skills 

	4
	Aadan Xaashi Ducaale
	M 
	Deputy of the Director 
	High School 
	Leadership, computer skills 

	5
	Maxamed Mataan Faarax
	M 
	Head of Cleaning
	Intermediate 
	Secondary education 

	6
	Maxamed Xuseen Naaleeye
	M 
	Head of Sports
	High School 
	Physical Education 

	7
	Xaliimo Saleebaan Warsame
	F
	cleaner
	None 
	Basic Education 

	8
	Aniisa Iidaan Cali
	F
	Cleaner
	None 
	“           “     

	9
	Isir Jaamac Mire
	F
	Cleaner
	None 
	“          “

	10
	Badra Ibraahim Dalbac
	F 
	Cleaner
	None 
	“          “

	11
	Maxamed Xasan Xirsi
	M 
	Hygiene 
	High School 
	“          “

	12
	Siciid Maxamed Jaamac
	M 
	Hygiene 
	Intermediate 
	Public health 

	13
	Axmed Jaamac Geedi
	M 
	Geometer 
	High School 
	Urban planning 

	14
	Amiira Ibraahim Tahar
	M 
	Clear
	None 
	Basic Education 

	15
	Maxamed Yusuf Cigaal
	M 
	cleaner
	None 
	Basic Education 

	16
	Aamina Aadan Axmed
	M 
	cleaner
	None 
	Basic education 

	17
	Siciid Nuur Raage
	M 
	cleaner
	None 
	Basic Education 

	18
	Xaliimo Ismaaciil Xaydle
	M 
	cleaner
	None 
	“         “

	19
	Cabdi Ismaaciil Diiriye
	M 
	cleaner
	None 
	Basic Education 

	20
	Maxamed Ibraahim Yusuf
	M 
	cleaner
	None 
	Basic Education 

	21
	Aadan Xuseen Ismaaciil
	M 
	cleaner
	None
	Basic Education 

	22
	Raabi Biixi Maxamed
	M 
	cleaner
	None
	Basic Education 

	23
	Maxamed Nuur Cabdi
	M 
	cleaner
	None 
	Basic Education 

	24
	Maxamed Cali Geestiir
	M 
	cleaner
	None 
	Basic Education 

	25
	Xuseen Cumar Cabdi
	M 
	cleaner
	None 
	Basic Education 

	26
	Maxamed Yaasiin Xuseen
	M
	cleaner
	None 
	Basic Education 

	27
	Axmed Xasan Siciid
	M 
	cleaner
	None 
	Basic Education 

	28
	farduus Maxamed Saleebaan
	F 
	cleaner
	None 
	Basic Education 

	29
	Xaali Maxamed Xirsi
	F
	cleaner
	None 
	Basic Education 

	30
	Faysal Abshir Qaasim
	M 
	cleaner
	None 
	Basic Education 

	31
	Cumar Jaamac CALI
	M
	cleaner
	None 
	Basic Education 

	32
	Maxamed Biixi Maxamuud
	M 
	cleaner
	None 
	Basic Education 

	33
	Caasha Cismaan Khayre
	F 
	Clerk
	High School 
	Office management, computer skills 

	34
	Cibaado Jaamac Warsame
	F 
	Cleaner
	None 
	Basic Education 

	35
	Hibo Jaamac Xayd
	F 
	cleaner
	None 
	Basic Education 

	36
	Aamina Cumar Axmed
	F
	Cleaner
	None 
	Basic Education 

	37
	Wardi CABDI Nuur Mayaw
	M 
	cleaner
	None 
	Basic Education 

	39
	Sahra Khaliif Maxamed
	F 
	cleaner
	None 
	Basic Education 

	40
	Mubaarig Jaamac Warsame
	M 
	cleaner
	None 
	Basic Education 

	41
	Xuseen Xasan Xaaji
	M 
	cleaner
	None 
	Basic Education 

	42
	Sahra Ismaaciil Xuseen
	F
	cleaner
	None 
	Basic Education 

	43
	Ibraahim Xuseen Axmed
	M 
	cleaner
	None 
	Basic Education 

	44
	Mahdi C/laahi Nuur
	M 
	cleaner
	None 
	Basic Education 

	45
	Khadra Maxamed Cabdi
	F 
	Cleaner 
	None 
	Basic Education 

	46
	Indhadeeq Muxumad Xasan
	F 
	Cleaner 
	None 
	Basic Education 

	47
	Cibaado Diiriye Qodax
	F
	Cleaner 
	
	Basic Education 

	48
	Maftuux Cumar Axmed
	F
	Cleaner 
	
	Basic Education 

	49
	Xasan Cabdi Fidhin 
	M 
	Watchman 
	None 
	Basic Education 

	50
	Cali Maxamed Xuseen
	M 
	Cleaner 
	None 
	Basic Education 

	51
	Maxamuud Cumar Guuleed
	M 
	Cleaner 
	None 
	Basic Education 

	52
	Cali Baange Raaye
	M 
	Cleaner 
	None 
	Basic Education 

	53
	Maxamed Nuur Maxamed
	M 
	Cleaner 
	None 
	Basic Education 

	54
	Canab Maxamed Aadan
	F
	Cleaner 
	None 
	Basic Education 

	55
	Deeqa Cali Duraan
	F
	Cleaner 
	None 
	Basic Education 

	56
	Deeq Aadan Axmed
	F 
	Cleaner 
	None 
	Basic Education 

	57
	Rafle Budeeye Cawed
	F 
	Cleaner 
	None 
	Basic Education 

	58
	Axmed Aadan Ibraahim
	M 
	Cleaner 
	None 
	Basic Education 

	59
	Dhuux Maxamed Ismaaciil
	M 
	Cleaner 
	None 
	Basic Education 

	60
	Maxamed Cabdi Faarax
	M 
	Cleaner 
	None 
	Basic Education 

	61
	Cudbi Cige Maxamuud
	F 
	Cleaner 
	None 
	Basic Education 

	62
	Mustafe  Maxamed Axmed
	M 
	Cleaner 
	None 
	Basic Education 

	63
	Milgo Mire Jaamac
	F 
	Cleaner 
	None 
	Basic Education 

	64
	Axmed Qaalib Cabdule
	M
	Gardener 
	None 
	Basic Education 

	65
	Bilaal Aadan Cismaan
	M 
	Cleaner 
	None 
	Basic Education 

	66
	Yusuf Cabdi Aadan
	M 
	Cleaner 
	None 
	Basic Education 

	67
	Jaabir Maxamed Saani
	M 
	Cleaner 
	None 
	Basic Education 

	68
	Maxamed Alaale Cawed
	M 
	Cleaner 
	None 
	Basic Education 

	69
	Qaasim khaliif kitow
	M 
	Cleaner 
	None 
	Basic Education 

	70
	Axmed Maxamud Axmed
	M 
	Cleaner 
	None 
	Basic Education 

	71
	Axmed Haaruun Buruu
	M 
	Cleaner 
	None 
	Basic Education 

	72
	Xaliimo C/laahi Ciise
	F
	Cleaner 
	None 
	Basic Education 

	73
	Ibraahim Yusuf Maxamed
	M 
	Cleaner 
	None 
	Basic Education 

	74
	Yaasiin Yusuf Axmed
	M 
	Cleaner  
	None 
	Basic Education 

	75
	Aadan Cali Xasan 
	M 
	Cleaner 
	None 
	Basic Education 

	76
	Muna Maxamed Cali 
	F 
	Cleaner 
	None 
	Basic Education 

	77
	Jaamac Xaashi Xuseen
	M 
	Cleaner 
	None 
	Basic Education 

	78
	Cali Aadan Xaamud
	M 
	Cleaner 
	None 
	Basic Education 

	79
	Cabdi Cusmaan Aadan
	M 
	Cleaner 
	None 
	Basic Education 

	80
	Ayaan Cismaan Maxamed
	F 
	Cleaner 
	None 
	Basic Education 

	80
	Jamiila Axmed Siidaw
	F 
	Cleaner 
	None 
	Basic Education 


II. Department of Revenues 

	S/No
	Name of the Staff 
	Gender 
	Department/Title 
	Qualification 
	Training Needs 

	1
	Faarax Xuseen Aadan
	M
	 Director of the Department 
	High School 
	Financial management, revenue maximization techniques, computer skills 

	2
	C/xakiim Sulub Cali
	M
	Ex. Director  
	University 
	Project Management Cycle 

	3
	Axmed Maxamed Cali
	M
	Head of Sh. Bashir Section 
	High School 
	Financial Management, Computer skills 

	4
	Xuseen C/laahi Ciise
	M
	Tax Collector 
	Intermediate 
	Book-keeping 

	5
	Siciid Cige Ducaale
	M
	Tax Collector 
	High School 
	Basic Accounting, computer skills 

	6
	Xamse Jirde Cabdile
	M
	Tax Collector 
	High School 
	“            “ 

	7
	Aadan Cali Maxamed
	M
	Tax Collector 
	High School 
	“            “ 

	8
	Maxamuud C/laahi Muuse
	M 
	Tax Collector 
	University 
	“            “ 

	9
	Saleebaan Geele Bare
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	10
	C/Rashiid Maxamed Jaamac
	M 
	Tax Collector 
	High School 
	“            “ 

	11
	C/raxmaan Cawil X.Aadan
	M 
	Tax Collector 
	High School 
	“            “ 

	12
	C/raxmaan Warsame Ax med
	M 
	Tax Collector 
	High School 
	“            “ 

	13
	Axmed Jaamac Maax
	M 
	Tax Collector 
	High School 
	“            “ 

	14
	Jaamac Aadan Carab
	M 
	Tax Collector 
	High School 
	“            “ 

	15
	Siciid Cumar Cismaan
	M 
	Tax Collector 
	High School 
	“            “ 

	16
	C/laahi Axmed Iidle
	M 
	Tax Collector 
	High School 
	“            “ 

	17
	C/laahi Xasan Xaad
	M 
	Tax Collector 
	High School 
	“            “ 

	18
	Mustafe Saleebaan Maxamed
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	19
	C/waaxid Axmed Cabdi
	M 
	Tax Collector 
	High School 
	“            “ 

	20
	C/casiis Saleebaan Jaamac
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	21
	Maxamed C/laahi Cawil
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	22
	Caynab Nuur Sharma-arke
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	23
	Jaamac Caabi Raage
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	24
	C/laahi Ibraahim Faarax
	M 
	Tax Collector 
	High School 
	“            “ 

	25
	Maxamed Axmed Jaamac
	M 
	Tax Collector 
	High School 
	“            “ 

	26
	Faarax Xasan Ducaale
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	27
	Kayse Goox Maxamed
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	28
	Ismaaciil Cismaan Ibraahim
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	29
	C/laahi Maxamed Cali
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	30
	Khadar Cismaan Abokor
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	31
	Mustafe C/laahi CABDI
	M 
	Tax Collector 
	High School 
	“            “ 

	32
	Ibraahim Yusuf Diiriye
	M 
	Tax Collector 
	University 
	“            “ 

	33
	Maxamed Cabdi Jaamac
	M 
	Tax Collector 
	High School 
	“            “ 

	34
	Maxamed Jaamac Shire
	M 
	Tax Collector 
	High School 
	“            “ 

	35
	Jaamac C/laahi Maxamed
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	36
	C/laahi Cabdi Faarax
	M 
	Secretary 
	High School 
	“            “ 

	37
	Ismaaciil Xuseen AADAN
	M 
	Tax Collector 
	Elementary 
	“            “ 

	38
	Maxamed saleebaan Cabdi
	M 
	Driver  
	None 
	“            “ 

	39
	Xaliimo Maxamed Nuur
	F
	Tax Collector 
	None 
	“            “ 

	40
	Saynab Jaamac Caraale
	F
	Tax Collector 
	None 
	“            “ 

	41
	Faadumo Siciid Seed
	F 
	Tax Collector 
	High School 
	“            “ 

	42
	Siraad Jaamac Aw.Xayd
	F
	Cleaner 
	None 
	“            “ 

	43
	Ibraahim Cali Jibriil
	M 
	Tax Collector 
	High School 
	“            “ 

	44
	Mubaarig Cabdale Ciid
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	45
	Hinda Cabdi Xuseen
	F
	Tax Collector 
	Intermediate 
	“            “ 

	46
	Axmed Kaarshe CALI 
	M 
	Tax Collector 
	None 
	“            “ 

	47
	Kayse Aadan Maxamed
	M 
	Tax Collector 
	Intermediate
	“            “ 

	48
	Xasan Ibraahim Xuseen
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	49
	Saleebaan Jaamac Warsame
	M 
	Tax Collector 
	Intermediate 
	“            “ 

	50
	Nimco Xasan Muraase
	F
	Tax Collector 
	High School 
	“            “ 

	51
	Axmed Aadan Raage
	M 
	Tax Collector 
	Elementary 
	“            “ 

	52
	Canab Cali Cilmi
	F
	Tax Collector 
	Intermediate 
	“            “ 

	53
	Maxamed Aadan Jaamac
	M
	Tax Collector 
	High School 
	“            “ 

	54
	Maxamed Ibraahim Maxamuud
	M 
	Tax Collector 
	High School 
	“            “ 

	55
	Saleebaan Yusuf Axmed 
	M 
	Tax Collector 
	High School 
	“            “ 

	56
	Faaisa C/raxmaan Yusuf
	F 
	Tax Collector 
	High School 
	“            “ 

	57
	Kayse Xaashi Xuseen
	M 
	Tax Collector 
	High School 
	“            “ 

	58
	Aadan Jaamac Cumar
	M 
	Tax Collector 
	High School 
	“            “ 

	59
	C/casiis Faarax Jaamac
	M 
	Tax Collector 
	High School 
	“            “ 


III. Department of Public Works 

	S/N
	Name of the Staff 
	Gender
	 Department/Title
	Qualification 
	Training Needs 

	1
	Ismaaciil Cabdi Dacar
	M 
	Head of Department 
	High School 
	Urban planning, planning software 

	2
	Yusuf X.Dhogor
	M 
	Head of Transport
	High School 
	Urban planning, planning software

	3
	Jaamac Ducaale Caabi
	M 
	Buldowzer Driver 
	None 
	Basic education 

	4
	Cabdirashiid Maxamed C/laahi
	M 
	Buldowzer Driver 
	None 
	Basic education 

	5
	Maxamud Axmed Cawed
	M 
	Welding 
	None 
	Basic education 

	6
	Jaamac Ibraahim Cajab
	M 
	Mechanic 
	High School 
	Urban planning, planning software

	7
	Mustafe Cabdi Jaamac
	M 
	Mechanic 
	High School 
	Urban planning, planning software

	8
	Cabdi Axmed Faarax
	M 
	Welding 
	None 
	Basic education 

	9
	Cabdi Ismaaciil Xirsi
	M 
	Driver
	None 
	Basic education 

	10
	Dubad Aadan Warsame
	M 
	Driver
	None 
	Basic education 

	11
	Saleebaan Kabadhe Axmed
	M 
	Tire Maintenance/ Banjarle 
	None 
	Basic education 

	12
	Saciid Maxamed Warsame
	M 
	Driver
	None
	Basic education 

	13
	Maxamed Ducaale Guuleed
	M 
	Engineer 
	University 
	Urban Planning, Designing software

	14
	Diiriye Sugaal Rooble
	M 
	Geometer 
	University 
	Urban Planning, Designing software

	15
	Siciid C/raxmaan Maxamed
	M 
	Geometer 
	High School 
	Urban Planning, Designing software

	16
	Cali Xuseen Liibaan 
	M 
	Geomiter 
	High School 
	Urban Planning, Designing software

	17
	Faarax Muuse Siciid
	M 
	Geomiter 
	University 
	Urban Planning, Designing software

	18
	Maxamed Cabdi Xirsi
	M 
	Geomiter 
	High School 
	Urban Planning, Designing software

	19
	Rashiid Jaamac Ayax
	M 
	Head of Land Registration 
	High School 
	Urban Planning, Designing software

	20
	Maxamed Huriye Cigaal
	M 
	Land Section 
	High School 
	Urban Planning, Designing software

	21
	Suldaan Axmed Maxamed
	M 
	Geomiter 
	High School 
	Urban Planning, Designing software

	22
	Cabdi Aadan X.Maxamed
	M 
	Supervisor
	High School 
	Urban Planning, Designing software

	23
	Cali Cabdi Xirsi
	M 
	Head of Maxmed CAli Section 
	High School 
	Urban Planning, Designing software

	24
	Ibraahim Yusuf Ibraahim
	M 
	Head of Property Tax 
	High School 
	Urban Planning, Designing software

	25
	Maxamed Ismaciil Cali
	M 
	Land Registrar 
	High School 
	Urban Planning, Designing software

	26
	Maxamed X.Muuse Shire
	M
	Geomiter 
	University 
	Urban Planning, Designing software

	27
	Axmed C/laahi Sulub
	M 
	Geomiter 
	University  
	Urban Planning, Designing software

	28
	Xayle Xasan Xeef
	M 
	Driver
	None 
	Basic Education 

	29
	Axmed C/laahi Aadan
	M 
	Driver
	None 
	Basic Education 

	30
	Khadar Maxamed Cabdi
	M
	Driver
	None 
	Basic Education 

	31
	Cali Ismaaciil Cabdi
	M 
	Driver
	None 
	Basic Education 

	32
	C/laahi Khayre Naaleeye
	M 
	Driver
	None
	Basic Education 

	33
	Cabdi Muuse Xasan
	M 
	Driver
	None 
	Basic Education 

	34
	Xasan Cigaal Khayre
	M 
	Driver
	None
	Basic Education 

	35
	ibraahim Xasan Jaamac
	M  
	Driver
	None 
	Basic Education 

	36
	Haybe Maxamed Xuseen
	M 
	Carpenter 
	None 
	Basic Education 

	37
	Mukhtaar Nuur Diiriye
	M 
	Driver
	None 
	Basic Education 

	38
	C/Qaadir Cali Axmed
	M 
	Assistant crane
	None 
	Basic Education 

	39
	Faarax Jaamac Warsame
	M 
	Driver
	None 
	Basic Education 

	40
	Yaasiin Maxamed Nuur
	M 
	Driver 
	None 
	Basic Education 

	41
	Axmed Timir Geele
	M 
	Driver
	None 
	Basic Education 

	42
	Sulub Maxamed Ducaale
	M 
	Driver
	None 
	Basic Education 

	43
	Maxamed Baashe Aw.Yusuf
	M 
	Driver
	None 
	Basic Education 

	44
	Maxamuud Ibraahim Cilmi
	M 
	Driver
	None 
	Basic Education 

	45
	Muuna Xuseen Maxamed
	M
	Clerk
	High School 
	

	46
	Maxamud Cabdi Axmed
	M 
	Driver
	None 
	Basic Education 

	47
	Muse Maxamed Cawed
	M 
	Watchman 
	None 
	Basic Education 

	48
	Ismaaciil Axmed Naaleeye
	M 
	Clerk 
	High School 
	Office management, computer skills 

	49
	Saleebaan Maxamed Naaleeye
	M 
	Electrician 
	High School 
	

	50
	Faysal Axmed Maxamed
	M 
	Driver
	None 
	Basic Education 

	51
	Axmed Maxamed Xirsi
	M 
	Watchman  
	None 
	Basic Education 

	52
	Siciid Maxamed Ibraahim
	M 
	Electrician 
	High School 
	

	53
	Ayaanle Faacuul AADAN
	M 
	Watchman 
	None 
	bAsic Education 

	54
	Jaamac Warsame Guuleed
	M 
	Watchman 
	None 
	Basic Education 

	55
	Cawil Gamaadiid Muuse
	M
	Watchman 
	None 
	Basic Education 

	56
	Cabdi Cali Baladi
	M 
	Watchman 
	None 
	Basic Education 

	57
	Xuseen Jaamac Xirsi
	M 
	Watchman 
	None 
	Basic Education 

	58
	Casayr Muxumad Guuleed
	 M
	Watchman 
	None 
	Basic education 

	59
	Maxamed Cabdi Ibraahim
	M 
	Watchman 
	None 
	Basic education 

	60
	Jaamac Cabdi Gaboose
	M 
	Watchman 
	None 
	Basic education 

	61
	Yusuf Jaamac Xirsi
	M 
	Watchman 
	None 
	Basic education 

	62
	Cabdi Maxamed Maxamuud 
	M 
	Watchman 
	None 
	Basic education 

	63
	Aadan Jaamac Guuleed
	M 
	Fire Extinguisher 
	High School 
	Safety precautions

	64
	Mahdi C/laahi Maxamed
	M 
	Fire Extinguisher
	High School 
	“               “

	65
	Maxamed Jaamac Cali
	M 
	Fire Extinguisher
	High School 
	“               “

	66
	Faysal Xuseen Faarax
	M 
	Fire Extinguisher
	High School 
	“               “

	67
	Cali Maxamed Yusuf
	M 
	Fire Extenguisher
	High School 
	“               “

	68
	Maxamed Yusuf Cilmi
	M 
	Driver
	None 
	Basic education 

	69
	Kamaal Cabdi C/laahi
	M 
	Driver
	None 
	Basic education 

	70
	Sharma-arke Maxamuud Ismaaciil
	M 
	Clerk
	High School 
	Office management, computer skills 

	71
	Cabdi C/laahi Mooge
	M 
	Driver
	None 
	Basic education 

	72
	Ibraahim Axmed Maxamed
	M 
	Driver
	None 
	Basic education 

	73
	Maxamed Faarax Axmed
	M
	Driver
	None 
	Basic education 

	74
	Maxamed Cawil Cumar
	M
	Driver
	High School 
	


IV. Department of Administration and Finance 

	S/No
	Name of the Staff 
	Gender 
	Department/Title 
	Qualification 
	Training Needs 

	1
	Axmed Aadan Yusuf
	M
	Assistant Director
	University 
	Project Cycle Management

	2
	Jaamac Ismaaciil Ciise
	M
	Accountant
	High School 
	Financial management, computer skills 

	3
	Faa'isa Maxamed Naaleeye
	F 
	Assistant Accountant 
	High School 
	Financial management, accountancy, computer skills 

	4
	Cali Maxamuud Cismaan
	M
	Assistant Accountant 
	High School 
	Financial management, accountancy, computer skills

	5
	Foosiya Cawil Cali
	F
	Head of Archives 
	High School 
	Financial management, accountancy, computer skills

	6
	Amina Yusuf Buraale
	F
	Archives 
	High School 
	Financial management, accountancy, computer skills

	7
	Badra Maxamed Yaasiin
	F
	Secretary 
	High School 
	Financial management, accountancy, computer skills

	8
	Maxamuud C/laahi Axmed
	M
	Cashier
	High School 
	Financial management, accountancy, computer skills

	9
	Cabdi Caweys Wacays
	M
	Assistant Cashier 
	Intermediate 
	Financial management, accountancy, computer skills

	10
	Faadumo Aadan Samatar
	F
	Store Keeper
	High School 
	Financial management, accountancy, computer skills

	11
	Rooda  Xasan X. Maxamuud
	F
	Clerk 
	High School 
	Financial management, accountancy, computer skills

	12
	Xasan Cali Jaamac
	M
	Internal Auditor
	High School 
	Financial management, accountancy, computer skills

	13
	Sahra Maxamed Cabdi
	F
	Clerk 
	High School 
	Financial management, accountancy, computer skills

	14
	Cabdi Xaashi Xuseen
	M
	Head of Staff 
	High School 
	Financial management, accountancy, computer skills

	15
	Cali Ibraahim Warsame
	M
	Gardener 
	None 
	Basic Education 

	16
	Khadra Cabdi Raage
	F
	Cook 
	None 
	Basic Education 

	17
	Luul CABDI Xasan
	F
	Cook 
	None 
	Basic Education 

	18
	Nasra Baashe Maxamuud
	F
	Cook 
	None 
	Basic Education 

	19
	C/raxmaan Saleebaan Jaamac
	M
	Cook 
	None 
	Basic Educaton 

	List of The Councilors 



	01
	Maxamuud Axmed Xassan 
	M 
	Mayor of the District/DC 
	High School  
	Leadership, Communication and negotiation skills 

	02
	Axmed Cabdi Jaamac
	M 
	Deputy Mayor 
	High School 
	“          “ 

	03
	Sicid Hassan Nour 
	M 
	Councilor 
	High School 
	“          “ 

	04
	Saleeban Faarax Quule 
	M 
	Councilor 
	High School 
	“          “ 

	05
	Cabdi Axmed Liibaan 
	M 
	Councilor 
	High School 
	“          “ 

	06
	Maxamed Ibrahim Cabdi
	M 
	Councilor 
	Intermediate 
	“          “ 

	07
	Cabdilahi Ibrahim Xujale
	M 
	Councilor 
	High School 
	“          “ 

	08
	Jamac X. Axmed Abdi 
	M 
	Councilor 
	High School 
	“          “ 

	09
	Salaan Cisman Adan 
	M 
	Councilor 
	High School 
	“          “ 

	10
	Yusuf Jama Yusuf 
	M 
	Councilor 
	High School  
	“          “ 

	11
	Maxamed Yasin Maxamd
	M 
	Councilor 
	Intermediate 
	“          “ 

	12
	Baashe Muuse Maxamed
	M 
	Councilor 
	High School 
	“          “ 

	13
	Xasan Maxamed Axmed 
	M 
	Councilor 
	High School 
	“          “ 

	14
	Cabdirazaq Maxed Jamac
	M 
	Councilor 
	High School 
	“          “ 

	15
	Maxamed Diriye Aw Xayd
	M 
	Councilor 
	High School 
	“          “ 

	16
	Maxamed Dahir Cabdi 
	M 
	Councilor 
	Intermediate 
	“          “ 

	17
	Maxamud Cali Ibrahim 
	M 
	Councilor 
	High School 
	“          “ 

	18
	Cabdiqadir Maxamed Cabdlahi 
	M 
	Councilor 
	High School 
	“          “ 

	19
	Cabdi Axmed Iidle 
	M 
	Councilor 
	High School 
	“          “ 

	20
	Xuseen Kaahin Xayd 
	M 
	Councilor 
	High School 
	“          “ 

	21
	Diiriye Axmed Cabdi 
	M 
	Councilor 
	Intermediate 
	“          “ 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
  01
	Cabdiraxman Maxud Xasan
	M
	Executive Officer 
	High School 
	“          “ 

	
	
	
	
	
	


Temporary Staff 

	01
	Jaamaca Ducaale Siciid 
	M 
	Attorney General 
	High School 
	

	02
	Adan Siciid Maxamed 
	M 
	Car Washer 
	None 
	

	03
	Ibrahim Cabdi Xirsi 
	M 
	Mechanic 
	None 
	

	04
	Cabdi FArax Maxamud 
	M 
	Mechanic 
	None 
	

	05
	Jamaal Maxamud Axmed
	M 
	Mechanic 
	None 
	

	06
	Ibrahim Cise Cali 
	M 
	Tax Collector 
	None 
	

	07
	Dhacar Cabdi Xaad 
	M 
	Servant 
	None 
	

	08
	Cisman Saleman Cali 
	M 
	Servant 
	None 
	

	09
	Xasan Raabi Cali 
	M 
	Fire Extinguisher 
	None
	

	10
	Xamda Maxamed Nur 
	F 
	Servant 
	None 
	

	11
	Maxamed Xuseen Hure 
	M 
	Cleaner 
	None 
	

	12
	Khadija Jama Wacays 
	F
	Gardener 
	None 
	

	13
	Cabdoo Axmed Xusen 
	M 
	Gardener 
	None 
	

	14
	Saleban Maxamud Caateeye 
	M 
	Gardener 
	None 
	

	15
	Cabdinasir Axmed Maxamed 
	M 
	Mechanic 
	None 
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	


Orphans 

	01
	Maxamed Cawil Khayre 
	M 
	
	
	

	02
	Maxamed Axmed Cali 
	M
	
	
	

	03
	Cabdilahi Qasim Maxamed
	M 
	
	
	

	04
	Cabdilahi Yasin Godir
	M 
	
	
	

	05
	Maxamed Xirsi Gaadale 
	M 
	
	
	

	06
	Adan Nour Yusuf 
	M 
	
	
	

	07
	Cabdirashi Cali Khayre
	M
	
	
	

	08
	Cabdi Axmed Xayd 
	M 
	
	
	

	09
	Fardusa Farax Xasan 
	F
	
	
	

	10
	Cabdi Suudi Xirsi 
	M
	
	
	

	11
	Axmed Maxamed Nur 
	M
	
	
	

	12
	Maxamed Cabdi Cigaal 
	M
	
	
	

	13
	Muse Ismacil Mire 
	M 
	
	
	

	14
	Cawil Shide Cawad 
	M 
	
	
	

	15
	Maxamed Salan Cawad 
	M 
	
	
	

	16
	Yusuf Diriye Geedi 
	M 
	
	
	

	17
	Khadar Axmed Cabdi
	M 
	
	
	

	18
	Maxamed Jama Geele 
	M 
	
	
	

	19
	Cabdilhai Xasan Abokor
	M
	
	
	

	20
	Maxamed Ducaale Warsame 
	M 
	
	
	

	21
	Ilyaas Cabdilahi Axmed 
	M 
	
	
	

	22
	Yasin Siciid Axmed 
	M 
	
	
	

	
	
	
	
	
	


Retired Staff 

	
	
	
	
	
	Remarks 

	01
	Cabdiwahab Cabdilahi Yasin 
	M 
	
	
	Insane 

	02
	Cali Maxamed Cabdi 
	M 
	
	
	Insane 

	03
	Harun Hersi MAxamed 
	M
	
	
	Blind 

	04
	JIrde Abdule Xandule 
	M 
	
	
	Blind 

	05
	Maxamed Jamac Diiriye 
	M 
	
	
	Blind 

	06
	Ismacil Cabdi Qambi 
	M 
	
	
	Blind

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




































































�Revise this demographic data and consult with the District booklet provided to us!
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