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	8 June 05
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	Project Description
	The Smart Community Project (SCP) in Iraq was designed and is currently being implemented by ESCWA with the aim of building capacity in selected communities to generate employment, promote enterprise creation based on proven modern technologies, thus, reducing poverty. The SCP includes two core components: a Multipurpose Technology Community Centre (MTCC) and an Agro-Food Processing Unit (AFPU). Additionally, the SCP includes a number of auxiliary components including water treatment and the use of solar energy for process water heating. The final component of the project is the technology dissemination programme (TDP) designed to disseminating experiences gained and lessons learned in establishing the above-mentioned facilities. 



Development Goal and Immediate Objectives
	The SCP Development Goal is to build local and national capacity for creating employment and reducing poverty in Iraq on the basis of modern technology inputs. A summary of the main objectives follows:
1. Establishing two functioning smart community facilities in two selected impoverished rural locations in Iraq. 

2. Providing, in collaboration with local, national and UN partners, a model to serve as basis for the introduction of modern technology inputs. 

3. Providing hardware, software and know-how for implementing on the job training and enterprise support services.

4. Formulation of modalities for extending experience gained.


Outputs, Key activities and Procurement
	Outputs
	· Two MTCCs have been established and are currently operational, one in each of Altun Kopri and Dibbis; 
· Installation and commissioning of the dairy processing facilities in Dibs and Sayid Dikhil districts has been finalized under the supervision of experts assigned from both Salahaddine and Thi Qar Universities..
· Two Chemistry and Microbiology laboratories for food testing have been established and equipped within Salahaddine and Thi Qar Universities.
· A Multipurpose Agro-Food Processing Unit has been established at Mosul University for educational and training purposes.



	Activities
	Partnerships with Iraqi Universities

ESCWA partnered with Salahaddine and Thi Qar Universities on the installation and commissioning of the dairy facilities in Dibs and Sayid Dikhil. Both facilities are currently on operation. 
Technology Dissemination Programme (TDP) 
A multipurpose agro-food processing unit has been established at Mosul University for educational and training purposes. 
Handover  

Within the framework of the partnership between ESCWA and the Ministry of Municipalities and Public work (MMPW), Thi Qar University handed over the dairy facility and the multipurpose technology community center (MTCC) to the concerned municipality in Sayid Dikhil as per the instructions received from the Municipalities Director at the Ministry. The dairy facilty in Dibs and the MTCC in Altun Kopri shall be handed over to the concerned municipalities within the second week of April 09 according to the instructions received from Kirkuk Directorate.

	Procurement

(major items) 
	· IT equipment including hardware and software, satellite Internet and necessary furniture items to set up 2 MTCCs in north and south Iraq.
· Dairy processing equipment and associated quality control to set-up two AFPUs; Auxiliary facilities including reverse osmosis and ultra violet filtration systems as well as solar water heating units.


Situation as of 31/03/2009
	Funds Committed 
	$ 2,531,075.30 
	% of approved
	94%

	Funds Disbursed
	$ 2,443,800.72
	% of approved
	90%

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 
	Multipurpose Community Centres (MTCC)
	Two MTCCs have been established and are currently operating in Sayid Dikhil and Altun Kopri. A total of 120 participants have already received computer literacy training since July 06; 25 graduates (20% of the total) have reportedly succeeded in securing new employment positions or improving their actual posts;
	100% finalized

	Agro-Food Processing Units (AFPU)
	Two host buildings within Sayid Dikhil and Dibbs districts have been rehabilitated according to food safety regulations. Insataltion and commissioning of the dairy equipment has been finalised in both AFPUs. 
	100% 

	Food Control Laboratories
	Two Chemistry and Microbiology laboratories for food testing have been established and equipped within Salahaddine and Thi Qar Universities
	100% finalized

	Technology Dissemination Programme
	Design and implementation plan have been finalized and the programme launched with networking arrangements and vocational training programmes under implementation.
	100%

	Multipurpose Agro-Food Processing Unit (MAFPU)
	A multipurpose agro-food processing unit has been established within Mosul University for educational and training purposes.
	100%


Qualitative achievements against objectives and results 
	Capacity building at community level is achieved on the basis of partnerships, training activities as well as coordination meetings. Partnerships established with local authorities at each site will ensure sustainability and achievement of final objectives.

The TDP provides basis for promoting diffusion of best practices, optimal coordination and cooperation modalities as well as human resource sharing with particular emphasis on training, project planning, commissioning, and marketing. It also explores possibilities of extending the project to other rural areas of Iraq as well as expanding the scope of AFPU activities. 

The project has thus far succeeded in raising awareness and interest by local community members in these types of local community development projects as indicated by feedback received from municipalities as well as the line ministry.
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