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NARRATIVE REPORT FORMAT

I. Purpose

a.
Provide the main objectives, outcomes, outputs of the programme/project

Objectives:

Objective 1: Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.  

Objective 2: Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas.

Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.

Outputs:

Output 1.1 Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint participatory needs assessments. 

Output 1.2 Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.

Output 2.1 Improved local business environment for small businesses in three areas.

Output 2.2 At least 80 new small enterprises and cooperatives established in three areas. 

Output 2.3 Enhanced employment skills for at least 1500 residents in three areas

Output 3.1 30 water and sanitation facilities and services improved in three areas. 

Output 3.2 9 primary educational facilities and programme activities improved in three areas. 

Output 3.3 12 health services centres and services improved in three areas.  

Output 3.4 2,500 housing units and 12 community facilities improved in three areas.

Output 3.5 Improved conditions for agriculture development and the promotion of environment awareness including through 60 small infrastructures projects in three areas.

Output 3.6 30 community based electricity facilities and services improved in three areas 

Output 3.7  9 damaged religious sites rehabilitated in three areas

b.
Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq: This programme emanates from the former Cluster C, Governance and Human Development.  The Cluster C results matrix includes the implementation of area based development programmes and the preparation of local area development plans (LADPs) containing priority proposals for future investments in economic, social and physical development. The approach outlined in this proposal could potentially be used by other clusters for the design and implementation of their own area based development programmes.

· UN Millennium Development Goals: The programme will contribute toward the attainment of several MDGs including:

· Eradicating extreme hunger and poverty

· Promoting gender equality and empowering women;

· Ensuring  environmental sustainability; and

· Developing a global partnership for development.

In addition, the broad nature and scope of the LADPs will ensure that issues associated with most of the eight MDGs will be identified and addressed.

· Joint Needs Assessment: This programme reflects the priority needs addressed in the various sections of the Joint Iraqi Needs Assessment especially in Sections II and III.  Most of the development components as well as the cross cutting themes (gender, human rights and environment) are tackled in this programme.

· Iraqi National Development Strategy: The NDS clearly spells out clearly the need to improve the quality of life through the rehabilitation of social and basic infrastructure while underscoring economic development, private sector and SME development stated under privatization and restructuring of State Owned Enterprises and easing unemployment.   

II. Human Resources 

UNDP

National Staff & Consultants:

· Media Specialist (Technical)

· Programme Associate

· Programme Assistant (Administrative)

· ICT officer

· One National Coordinator in Baghdad

· Consultancy firm in the South to coordinate UNDP’s work in Centre and South (Basrah Development Services – BDS). 

· Consultancy firm in the North to coordinate UNDP’s work (Al-Nannar for Engineering Consultation and Project Management)

   International Staff:

· Programme Specialist ((Programme)

· Monitoring & Evaluation Specialist (Programme)

· Programme Manager (Technical)

· Chief Technical Advisor (CTA) (Programme/Technical)

ILO/UNOPS

National Staff & Consultants:

· National Officer, Sulaymaniyah (technical and management)

· Local Economic Recovery Specialist, Sulaymaniyah (technical)

· Field officer for the Marshlands, Basrah (technical)

· Field officer for Hillah (technical)

· Project Associate, Amman (technical and administrative)

UNOPS support staff (Amman/Erbil):

· Procurement assistant, Amman (50%)

· Human resources assistant, Amman (50%)

· Administrative assistant, Amman (50%)

· Finance assistant, Erbil (50%)

· Financial clerk, Amman (50%)

International Staff:


· Chief Technical Advisor, Amman (technical and management)

· Local Economic Recovery Specialist, Amman (technical)

· Small Enterprise Specialist, Amman (technical)

UN-HABITAT

National Staff & Consultants:

· Two national project assistants in Amman

· Two engineering consultants in Hillah

· Two engineering consultants in Sulymaniyah; and

· Two engineering consultants in the Marshlands.

International Staff:

· Two part-time international project managers in Amman

UNESCO

National Staff & Consultants:

· 1 National Staff NO levels partially  co-shared with other projects

· 6 National Staff GS levels partially co-shared with other project
· 1 National Consultant

International Staff:

· None
WHO

a.   National Staff & Consultants: Provide the number and role (operation/programme) 

b.  International Staff: Provide the number and role (operation/programme)

Three focal points work on the LADP programme in Iraq. One is based in Sulaimaniyah and responsible for two districts, another is responsible for Hilal District, and a third officer is responsible for the three districts in the Marshlands.  A fourth national programme officer is located and supported by the Ministry of Health in Baghdad.  In addition, two WHO LADP engineers are based in Sulaimaniya and Basra.  One locally-recruited Programme Officer, is based in Amman and provides technical support and facilitates the implementation of LADP.  The Programme Officer closely works with eight additional Technical Officers and is guided by Country Director, on LADP issues.  

UNIFEM

National Staff:

· 7 national staff members (5 in Iraq and 2 in Jordan) working on the projects. The staff work on a number of projects and are charged accordingly 

International Staff:

· 1 international staff working on the project.

III. a.
Methods of Operating

UNDP

Key implementation mechanisms to address operating environment challenges

The Local Area based Development Programme’s (LADP) first objective is to strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities. 

To this end, the LADP Programme has earmarked a budget to be spent in target areas on fast-track projects pertaining to the sectors of Agriculture, Water and Sanitation, Electricity and Culture & Traditions. Those fast-track projects are expected to (i)  be selected locally based on priorities and address most important needs of local people, (ii) generate short and long-term  employment, (iii) be economically and/or socially productive investments and represent added value to existing or planned public investments and (iv) have a positive impact on marginalised and vulnerable groups.

Firstly, UNDP relies on local consulting firms that assist local authorities, CSOs and local steering committees in identifying and designing small-scale activities that can be implemented and managed mostly by local stakeholders.  Mobilization of local resources in implementation of the projects has to be given advantage. Active community involvement and participation in the project planning, design, implementation and monitoring are contributing to the sustainability and ownership of the various interventions.  

Two companies have been selected through competitive process: (1) Al-Nannar for Engineering Consultation and Project Management and Basrah Development Services (BDS) based, respectively in the northern and southern regions of Iraq.  These companies have multi-disciplinary services that cover community outreach specialists, planners, monitoring and quality control officers, media, socio-economist, engineers and communication.  Al-Nannar is fully operational in Sulymaniyah while BDS consulting firm has three sub-offices in Basrah, Thi Qar and Missan governorates.  The heads of those sub-offices coordinate and consult with the local steering committees, governors offices and provincial councils on regular basis.  They further ensure continuous communication and participation of all stakeholders.  Further, UNDP is working through local authorities, universities and other civil society organizations. 

Secondly, UNDP/LADP can opt for three delivery mechanisms for the implementation of fast-track projects:

1. UNDP/LADP contracts directly private companies, which implement fast-track projects (construction works, goods or services) 

2. UNDP/LADP contracts international or local NGOs, which implement fast-track projects (skill development, community led projects, civil society capacity building, etc.)

3. UNDP/LADP has signed a Memorandum Of Understanding with Technical Departments or/and municipalities, which implement small & labour intensive fast-track projects.

The second option is used for approximately 20% of the total budget depending on local needs and projects and pre-qualification process and request for proposals has been undertaken in the second half of the year. To date International Medical Corps (IMC) has been contracted in the southern and central regions.
The third option is clearly UNDP/LADP’s favoured approach because it embodies a genuine partnership between UNDP/LADP and the Government of Iraq, provides an opportunity for local reinforcement of technical capacities, smooth and rapid implementation, intensive labour opportunities for all, clear ownership and maintenance of the structures.

UNDP has used this modality extensively and very successfully in the past under IREP (Iraq Reconstruction and Employment Program) through most of the Iraqi governorates in Iraq, particularly in the areas of water, electricity, municipal rehabilitation; education and environment related labour intensive projects. 

Procurement procedures

UNDP follows the corporate rules and regulations governing procurement issues.  Procurement personnel are on board at all stages offering advice and guidance.  Purchase of equipment is done involving IAPSO, other requires quotations and competitive bidding.  

For programming issues, the LADP followed certain established regulations developed by previous programmes such as IREP which used MOUs to govern the relationship between UNDP and local authorities when the latter is entrusted with implementation of activities.  

The following services have been provided during this reporting period:    

· A media and advertising company has been hired through standard competitive selection process according to UNDP’s rules and regulations to assist in the implementation of LADP communication strategy;

· Signature of a contract with the Center for Consultation of the University of Jordan to deliver a training for 30 Iraqi civil servants from Sulymaniyah, Babil, Missan, Thi Qar and Basrah governorates on environment and natural resources management;

· Preparation and signature of a contract with IMC NGO to carry out LADP developmental activities and fast track projects in Babil, Missan, Thi Qar and Basrah governorates;

· Translation Services. 

Monitoring systems

A devoted M&E specialist is on board as a resource person for the whole LADP programme. Efforts have been deployed to develop a common M&E framework for all agencies, which comprises joint programming for LADP, Result Based Management orientation, and establishment of a system for stock taking of lessons learnt. 
UNDP Iraq hosted a training workshop on "Results-based Monitoring and Evaluation" during 21st to 23rd September 2008 in Amman for 17 participants. The monitoring and evaluation (M&E) training was conducted for LADP Focal Points with the LADP UN Agency staff to enhance their understanding of results based management (RBM) and support their development of skills and tools to design and implement a results-based monitoring and evaluation system for the LADP district planning process and related projects.  

M&E modules have been prepared for the use of local planners, M&E system and tools for monitoring fast-track project implementation and their respective and combined contribution to LADP outputs and outcomes. 
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The M&E specialist has worked towards the formulation of an M&E Plan for LADP which comprises:

Framework outlining the objectives (outcomes, outputs, activities, and inputs), indicators and baselines, sources of verification, instruments of data collection, roles and responsibilities, and resource allocations for M&E.

Calendar outlining all M&E activities/milestones by period (i.e. year/month) and coordinating mechanisms and strategies for implementing the plan. 

An overall and updated work plan for LADP was developed and serves as monitoring board for Iraqi consulting firms that are based on the ground and are tasked to monitor and document all activities by video, pictures, and reports. 

Assessments, evaluations or studies undertaken

Work on collecting and collating background data and studies, as well on identifying fast track projects has been carried out particularly for:

· Preparation for finalization of district socio-economic developmental plans in Missan, Thi Qar and Basrah governorates;

·  Inputs for the MIS. 

ILO/UNOPS

Key implementation mechanisms to address operating environment challenges

ILO and UNOPS work under a joint execution modality where ILO assumes the lead technical role while UNOPS provides specific project delivery expertise as required and administrative and logistical support.  This model builds on respective strengths and comparative advantage of ILO and UNOPS, namely large international experience, pool of skilled specialists in the area of employment promotion on the one hand, and strong outreach to the field and delivery infrastructure in Iraq. This model is institutionalised in the project document as well as in an additional exchange of letters formalising a common understanding of the partnership and mapping respective responsibilities against common outcomes. An ILO/UNOPS Programme Management Unit meets regularly (monthly) to review progress and plan ahead, while senior level Programme Progress Review meetings bring together, on a quarterly basis, ILO regional and UNOPS IQOC managements in a joint supervision and programming context. The operations (HR, procurement, finance) are handled by a joint ILO/UNOPS operations cell, under the supervision of an UNOPS Operation Specialist, in close collaboration and coordination with the Regional Programming Services Unit of ILO Regional Office - Beirut. 

ILO/UNOPS International and support staff of the project are based in Amman, and travel on average, at least once, every three months to Iraq. The project has also established an operational capacity in Sulymaniyah, with three national staff who implement programme activities and support two project field coordinators in the two other areas of implementation, Hillah and Basrah. The Sulymaniyah hub and the Amman team are also supported, for administration, financial, and security/logistical issues, by the UNOPS Office of Erbil, located in the UN Compound and the core UNOPS admin/finance team in Amman. The project team of nine (9) persons, in addition to admin/finance support staff, is contracted to support the implementation of this complex and ambitious programme. 

Beyond its internal capacity, the project relies as much as possible on local ownership and resources. The project has set up a Local Steering Committee in Sulaymaniyah comprising of representatives from the local authorities (Governor’s Office and Municipalities), elected councillors (Provincial Council, Municipal Councils) as well as civil society representatives, academics, and private sector. This LSC proactively supervises and monitors the work of UN partner agencies and their implementing partners. Project activities are conceived as much as possible, as opportunities for capacity building for local governments, private sector and civil society stakeholders. The project implements to a large extent its training, seminars, fairs, assessments, microfinance activities through key local stakeholders that will in the long run have the responsibility to implement – independently- such activities. For instance, the Chambers of Commerce and Industries (CoCIs) have the mandate to assess and promote the local economic environment of their areas, in association with local governments and other local stakeholders. Much more than a beneficiary, the CoCIs are the central partner of this Programme’s local economic recovery component. By creating Business Information and Development Centres (BICs) within the Chambers, the programme contributes to activate the service delivery capacity of the CoCIs in the local areas of implementation, both in terms of facilitating cooperation between public, private and civil society stakeholders, and with regards to business promotion services provided to the local population and target groups. The BICs implement on behalf of the project a number of assessments and business promotion activities. Similarly, the small business promotion fund (that will allow to provide loans to businesses and would be entrepreneurs), will rely exclusively on existing micro-finance capacities in the areas of intervention, excluding the setting up of an ad hoc project infrastructure. Delivery of the local planning support also follows the same modality, with local ownership being a paramount principle ensured through institutionalisation of the process within the LSC, District and Governorate structures. And finally, a great deal of effort and funding will be dedicated, in the project, to developing the capacities of local NGOs, to enhance their capacities to provide business promotion services to their communities, through training of trainers courses and NGO grants.

Procurement procedures

The following services have been procured by the project, in agreement with relevant UNOPS and ILO rules and regulations:

· 3 MoAs for Business information centers establishment (total 450,000USD) and seed funding for BDS activities (total 210,000USD)

· 3 Micro-finance contracts for Sulaymaniyah (Sayed Sadiq and Sharazour), Babyl (Hillah city) and the Marshlands (Maymouna, Chibayesh, Mdain) for 400,000US$, 400,000$ and 700,000$ respectively;

· Business surveys and stock taking studies in three areas (approx. 120,000USD)

· Capacity building and planning programme on economic governance (350,000USD)

· NGO grants: 1 NGO contract for Get ahead training in Sulaymaniyah (70,000 USD)

Monitoring systems

ILO and UNOPS have permanent field presence in each one of the three areas of project implementation. The project staff provide monthly progress reports, as well as information on any security, social, political and economic developments in the area. 

Furthermore and as mentioned above, the key M&E function in the programme is performed by the LSCs in each one of the target areas. The LSC meet on a monthly basis (or more often when required); they approve the workplans for each agency participating and are the recipients of regular progress reports by all partner agencies. The multi-stakeholder nature of this body and independent expertise represented creates a positive dynamic of mutual responsibility and incentive to progress and to monitor it. When activities are to be implemented with the involvement of a specific line ministry, or by the Chamber of Commerce, or again by an NGO, other members of the committee are fully aware, since the inception of the activity, and exert the supervision and incentive required, to ensure efficient delivery.

Assessments, evaluations or studies undertaken

In the initial stages of the project (2007), three fact finding missions were conducted to the target areas of Sulaymaniyah by international staff,  including to the rural areas of Sayed Sadeq and New Halabja. This led, in particular, to the identification of the target areas for socio-economic recovery in the Governorate (Sayed Sadeq and Sharazour), building on existing surveys of living conditions in Iraq (ILCS, UBN, WFP).

A general profiling (demographic, social, political, economic, sociologic) of the target districts was implemented by consolidating existing donor/GoI information. Three institutional mapping and information stock taking studies were conducted focusing on the economic and social context of in the three areas of Iraq. On the quantitative side, these studies were complemented by the implementation of three MSME surveys, covering a total of 950 small businesses in the three local areas. These surveys have produced first hand baseline data and concrete findings to provide guidance to the economic recovery component of the programme. 

A complete local development planning profiling exercise was also conducted for Sharazour and Sayed Sadek which highlighted the major socio-economic planning indicators and paved the way for launching the planning process for the two districts.   

UN-HABITAT
Summarize the implementation mechanisms primarily utilized and how they are adapted    to achieve maximum impact given the challenging operating context.

UN-HABITAT engages and directs teams of two Iraqi consultants to operate in each of the three local areas. These teams are directed by international and national staff located in UN-HABITAT’s Iraq Programme office in Amman, Jordan.  UN-HABITAT is able to ensure minimal disruption of implementation due to insecurity, as local resources are normally better placed to manage their own security.  Further, as they belong to the same location, not only they are already familiar with the operating environment and thereby require little familiarization time, but also they have stakes in the local development.

Provide details on the procurement procedures utilized and explain variances in standard procedures.  

· Local contractors are engaged through a competitive bidding process that has been used by UN-HABITAT for the past four years. No variances have been made for this project. 

· Sole Source procurement procedure was followed in Suleimaniyah and Hillah for the procurement of services from the Universities of Suleimaniyah and Babylon in order to provide training to unemployed youth and construction contractors.

Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

UN-HABITAT’s local Consultants/ Engineers provide progress updates (meeting records, photographs, detailed site progress assessments) regularly which then forms a basis for monitoring and review by the UN-HABITAT Amman based Technical Team.  Security situation permitting, UN-HABITAT international project staff will also undertake monitoring missions (especially to Suleimaniyah) once rehabilitation works commence. 

Report on any assessments, evaluations or studies undertaken. 

· None during the reporting period.

UNESCO
a. Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

The National Programme Steering Committee  

A national programme steering committee was established to guide and monitor the implementation of the programme.  It includes representatives from key Ministries such as the Ministry of Municipalities and Public Works, the Ministry of Construction and Housing, the Ministry of Finance, the Ministry of Agriculture, the Ministry of Health, the Ministry of Water Resources and the Ministry of Environment.  A representative from each one of the three local area steering committees (see below) and a representative from each of the UN partner agencies sit as members of the committee.  A representative from the EC, the funding source for the programme, will be invited to act as co-chair of the national steering committee.     

The committee meets on a quarterly basis and provides strategic direction for the design and implementation of the programme. It is also plays a monitoring and evaluation role and makes recommendations for any work plan and budget adjustments that may be required as the three area projects progress.  Based on its experience with area development planning, it is expected that the committee will be in a position to provide valuable policy advice to senior government officials responsible for implementing decentralized planning approaches in other areas. 

National UN Programme Coordination and Management

The National steering committee is supported technically and administratively by a UN working group composed of representatives of UN partner agencies. The working group is coordinated by UNDP’s national programme coordinator and support staff which are located in both Amman and Baghdad. The group is responsible for managing and monitoring programme activities and ensuring that the programme is successfully implemented on time and in accordance with the agreed upon budget. It is also responsible for preparing and following up on the recommendations made by the National Programme Steering Committee. It also has decision making authority on matters relating to overall work plan activities, scheduling and budget adjustments, as well as on settlement of disputes and any unforeseen development concerning programme execution. It meets on a monthly basis or more frequently as required especially at the outset of the project. 

Local Area Steering Committees 

A local area steering committee was established in each of the three project areas. These were appointed by the local Governorates and comprised of local elected officials and senior staff from the Governorate administration as well as other stakeholders from civil society and the private sector.  The area committee reports to the national steering committee as well as the governorate or municipal council.  It will meet on a monthly basis. A representative from each of the UN partner agencies also sits as member of the committee.  The area steering committees performs coordination, facilitation and monitoring functions and assumes lead roles in the preparation and final adoption of the local area development plans. They also lead the selection and implementation of the fast-track projects for economic recovery and basic services enhancements.

   .  

Local UN coordination

The local steering committees are supported technically and administratively by a UN area team in each location. These teams are led and coordinated by an area coordinating agency.

UNDP acts as the coordinating agency for the area in the south; UN-HABITAT as lead agency for the area in the centre; and ILO/UNOPS as the lead agency for the area in the north.  The lead agencies were selected based on the following criteria:

· An agency mandate which includes development planning, local government/urban management and local economic development;

· Existing Amman and Iraqi staff with technical expertise in and experience with local social, economic and physical planning processes and plan preparation;

· Detailed understanding of the structure and operation of local government and local government's role in physical and economic development planning and implementation;

· Familiarity with local government organizations, civil society organizations and development issues within a given area;

· Relationships with, and experience in, working with Iraqi consultants with special expertise in development planning and local economic development; and 

· Demonstrated ability to manage a local office in Iraq that works in close collaboration with local government.

The area coordinators supervise a small administrative support staff and are responsible for: client relations, setting up the local office (ideally within local government offices), completing the LADP, maintaining a local project database that will feed into UNDP’s national database and facilitating the activities of the partner agencies.
b. Provide details on the procurement procedures utilized and explain variances in standard procedures.  

All procurement activities included in this project are implemented according to UNESCO’s standard rules and procedures of international competitive bidding. Within this framework, procurement for goods up to a ceiling of $100,000 is undertaken directly by the Amman based team through a special Delegation of Authority.  For procurement of goods above $100,000, a committee in Headquarters reviews, authorises and monitors all contracting and financial transactions.  

c. Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The project uses the mechanism of contracting a team of local national monitors in Baghdad to monitor progress in the field, in addition to the daily and close monitoring by the project implementation unit. All of this is coordinated with MOE and MoLSA to ensure efficiency. In addition, the project has developed its own Monitoring and Evaluation plans which are updated regularly.

d. Report on any assessments, evaluations or studies undertaken relating to the project and how they were used in support of the project(s). 

No evaluation is yet undertaken for the project. At the conclusion of the project, an external evaluation will be conducted. 
WHO
a.
Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

WHO LADP activities are designed and implemented through the local LADP Local Steering Committees (LSC) and in close collaboration with Governorate Departments of Health, Education and Environment and the Baghdad Ministry of Health, to ensure conformity with the national strategic plans. The WHO Focal Points who are public health specialists work directly with the LSCs to prioritize the health and nutrition needs and advise on health intervention that are in line with MoH/WHO health policies and plans. The components of activities range from the assessment of needs in terms of rehabilitation and extension of health facilities, to environment activities, and procurement of equipment and bio-medical equipment to facilitate a functioning health service and ensure community outreach of health services. Training and capacity building are also provided to personnel in the health sector including school teachers. The Focal Points are supported by the zonal WHO Regional and Head Quarter Office.  Community needs are extensive, however the support is provided according to strict criteria given the availability of resources ensuring cost effectiveness. 

WHO Technical Officers monitor and track LADP outputs (District Planning and Focus Groups, School Projects, Rehabilitation Projects, Equipment, Furniture and Supplies Requisitions, Capacity Building Efforts, and Water / Environment Projects) via weekly reports from Focal Points located in each of the three regions. Staff also monitor district planning outputs, capacity building learning outcomes and steering committee processes via committee minutes.  

b.
Provide details on the procurement procedures utilized and explain variances in standard procedures.  

WHO has fixed rules and regulations for procurement procedures in the WHO manual which describe in detail the delegation of authorities at different levels. There procurement procedures are strictly followed. 

c.
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

· The LADP (known in WHO as Community Based Initiatives given it has the same goals and objectives of health and development) is monitored by a Programme Officer with the contribution of 8 technical officers on components related to health, nutrition, and environmental health programs.  The Programme Officer provided monitoring assistance to LADP on a daily basis in consultation of technical officers.  

· Overall, weekly reports are received from WHO focal points on all LADP program components (District Planning and Focus Groups, School Health Projects, Health Facilities Rehabilitation Projects, Equipment, Furniture and Supplies Requisitions, Capacity Building, and Water / Environment Projects).  The Focal Points will also be responsible for providing some of the data for the Management Information System (MIS) developed by the UNDP.  

· For District Planning - Participants in the planning meetings complete written feedback forms and a sample of the participants are interviewed on site of the meetings. In addition, trained observers monitor the processes of the district meetings.  

· For Rehabilitations - WHO supervisory teams (engineers) and focal points are in regular contact with line ministry teams at central and governorate levels and monitor rehabilitations and equipment purchases and delivery. They also visit the project sites, and monitor and provide technical advice as needed. The information is integrated into the WHO rehabilitation database as well as the LADP MIS.  Equipment, supplies and furniture requisitions are tracked by the WHO Biomedical Engineer and within the WHO procurement system.  

· For Capacity Building Interventions - implementing and monitoring teams in the line ministries provide WHO with reports on their implementation progress and outputs. Each local capacity building activity, receives both MoH and WHO approval prior to implementation. The information is integrated into the WHO capacity building database and will be integrated into the LADP MIS.   

· Monthly financial reports are prepared by the WHO Country Office, based on daily documentation of expenditure and validated through internal WHO global financial procedures before sharing with UNDP, New York as the administrative agent of the UNDG ITF. 

d.
Report on any assessments, evaluations or studies undertaken relating to the project and how they were used in support of the project(s). 
Primary health centre (PHC) assessments were completed in the 6 LADP districts with coordination and support from the Iraq Ministry of Health and based upon WHO assessment instruments. The assessment was completed for fifty-five primary centres, 7 secondary centres and 5 tertiary centres. The draft final report from the assessment has been provided by MOH to WHO and is currently under review.  In June 2008, the PHC assessment data was used to develop district profiles for the LADP.  These data on the status of the primary, secondary and tertiary level health care centres reflect diverse needs for health facility staffing, training, rehabilitation, equipment, and community health education.  

A conceptual framework was developed to assess citizens’ health needs and perceptions of health planning via community discussions. WHO Focal Points were trained in focus group investigation and they recruited approximately 60 individuals to discussions in six LADP communities.  Participants stated that they were very interested to work with health planners but many believed that community health was a government responsibility although a small number believed it was the responsibility of schools and families.  Every district voiced a lack of trust in existing development and decision making efforts by national and international entities. Despite these criticisms, each group expressed gratitude for being able to contribute their opinions.  The information from the discussions has been used for district planning, capacity building, school, and environmental education program planning. Focus group members continue to be engaged in the planning process.  The focus groups accomplished a second goal of enhancing the skills of citizens to participate more confidently in the planning workshops. 

Development of the overall LADP evaluation and monitoring plan is lead by UNDP and is being implemented in all districts consistently by the lead UN Agencies. The LADP on-line Management Information System (MIS), also developed by UNDP, is designed to complement the LADP rehabilitation/procurement process, capacity building and program evaluation and monitoring goals.  WHO Focal Points and the Technical Officer implement the E&M process and assist with design and implementation of the MIS.  

UNIFEM

Through this programme, UNIFEM works closely with UN partners in designing the local assessments to ensure their sensitivity to gender issues and recognition of differing needs of men and women to ensure that implemented projects are taking into account gender issues and promoting gender sensitive approaches in identifying and implementing priority fast-track projects which contributes to achieve a human rights based, gender sensitive local area development plans. 
IV. Results 

Overall Delivery as of December 2008
	Funds Committed 
	US$15,968,812
	% of approved
	53%

	Funds Disbursed
	US$8,286,465
	% of approved
	28%


	Agency
	Budget (USD)
	Committed funds (USD)
	Committed funds (%)
	Disbursed funds (USD)
	Disbursed funds (%)

	UNDP
	12,160,313
	8,700,000
	72%
	3,301,574
	27%

	ILO/UNOPS
	6,226,300
	2,980,170
	48%
	2,028,831
	33%

	UN HABITAT
	3,986,250
	1,595,801
	40%
	959,187
	24%

	UNESCO
	3,235,570
	665,030
	21%
	517,104
	16%

	WHO
	3,210,675
	840,691
	26%
	398,477
	12%

	UNIFEM
	1,519,276
	1,187,120
	78%
	1,081,292
	71%

	TOTAL
	30,338,384
	15,968,812
	53%
	8,286,465
	27%


UNDP 

Summary of programme/project progress in relation to planned outcomes and outputs

A lot of progress has been made toward the achievement of the outcomes of the programme/project as a result of the achieved outputs during this reporting period.

	Funds Committed: US$ 8,700,000
	
	72% of approved

	Funds Disbursed: US$ 3,301,574
	
	27% of approved


Qualitative achievements against objectives and results 

	Objective 1

Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.


	District Planning Step3 Workshops in Missan/Maimouna, Thi-Qar/Chibayish, Basrah/Midaina were successfully conducted during October 2008 under the leadership of UNDP. 

Local authorities have positively commended these initiatives supported by LADP.

The purpose of the District Socio-Economic Development Planning workshops was to:

· Contribute to the formulation of a District Development Plan which identifies: 

(i) District Development Vision; 

(ii) Most important development needs and goals for each sector for the district and; 

(iii) Sectoral strategies and top priority projects for the district so that government, donors, NGOs and communities can all use the resources available for development in the most effective way.

· Produce a list of priority projects for each sector which can be implemented in the district in the first year and over the next 5 years, and that  are aligned with national & Governorate development objectives;

·  Give Technical Departments the opportunity to talk with, and listen to,  communities to make sure that their strategies are not only designed to meet national and Governorate development objectives but are also responding to the needs and priorities of local people;

·    Give community representatives and other stakeholders the opportunity to identify how well Technical Departments’ strategies respond to the development needs of the district, and to suggest improvements.

Planning workshops conducted in Iraq by multi-agency LADP teams

Governorate

District

Lead Agency

Date

Total # participants

Total # women

% women

Missan

Maimouna

UNDP

12-14 Oct

99

32

32%

Thi-Qar

Chibayish

UNDP

19-21 Oct

106

20

18%

Babil

Hillah

UN HABITAT

21-23 Oct

75

28

37%

Basrah

Midaina

UNDP

27-29 Oct

119

28

23%

Sulymaniyah

Sayed Sadiq

ILO/UNOPS

28-30 Oct

100

28

28%

Sulymaniyah

Sharazour

ILO/UNOPS

4-6 Aug

84

26

31%

Total

583

162

28%


	 70% of planned



	Objective 2

Stimulate local economic development and generate short-term and sustainable long term employment in the three selected areas.
	Identification of 78 UNDP-supported fast-track sub-projects to be implemented in the three selected areas, which gives a greater role to GoI Technical Departments for subproject implementation. This approach is believed to be contributing to local institutional strengthening and will provide opportunities for on-the-job training geared to enhancing quality, effectiveness and efficiency of local service delivery, which is consistent with LADP first objective.


	70% of planned



	Objective 3

Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.
	78 Projects for a total budget of US$ 6,159,028
 (80% of available budget) have been improved and being implemented: 

· Contribution in Kind from GoI: US$411,440 (5%)

· Expected Direct Beneficiaries: est. 24,900   

· Expected total number of person.days generated: 87,611
· Expected total number of workers: 2,373 workers, 

Distribution of projects per sector (% of total budget)

Agriculture  & environment

Water  & sanitation

Electricity

Culture  &  traditions

Capacity Building

17%

26%

48%

7%

2%

Most small & labour intensive fast-track projects are implemented by Technical Departments or/and municipalities that have agreed to contribute in kind to the projects. Usually, their contributions consist of qualified staff assigned for the duration of the project and use of equipment and vehicles etc.


	70% of planned




UNDP Key Crosscutting Results

LADP Steering Committee Meeting in Amman on 13 December 2008 

Initially planned early December in Baghdad, the National Steering Committee meeting was held later in Amman instead due to a rocket attack near the Green Zone United Nations’ compound, which killed and injured a number of UN contractors.

Hence, the National Steering Committee of the LADP held its regular meeting for the first time out of the country, in Amman on 13/12/2008; the meeting was organized by the UNDP as the Project coordinator, and attended by all NSC members and the representatives of participant agencies in the Programme implementation (UNDP, ILO, UNOPS, UN-HABITAT, WHO, UNESCO and UNIFEM); that was the first time they participated in such a meeting. 

The meeting was attended by the representative of the Swedish International Development Agency (SIDA) as a LADP co-financer. The meeting organizer hosted, as well, Mr. Hasan al Sari, State Minister of Marshland Affairs, who kindly took part in the meetings. 

The meeting was opened by speeches of the State Minister, Chairwoman of the NSC, the LADP National coordinator, and the UNDP representative. 

At this occasion, a ten minute video documentary has been projected which covered participatory planning workshops nationwide and fast-tack projects. Numerous beneficiaries and government officials were thus given an opportunity to share their views and provide feed back on the process and their perceptions on the impact LADP activities have had on their lives.

The meeting concluded the following recommendations:

1. Strengthen the relationship between LSCs and NSC in order to reach the Project desired objectives.

2. Concentrate on the capacity-building of local community of the target zones in order to institutionalize the Project in those zones after the end the Project execution period by the international organizations.

3. Necessity to focus the capacity-building programmes on strengthening the knowledge in theoretical and applied aspects of strategic planning, building of development strategies, project selection and evaluation, and expand the circle of the people included in the developmental courses in each governorate. 

4. Adopt the principle of project selection according to the priorities of local community and avoid propaganda-natured projects.

5. Focus on environment safety of the accurately executed projects.

6. Ensure that the performance of the executed projects is evaluated by the beneficiaries. 

7. Necessity for the media to concentrate on the Project achievements because it has positive effect in developing local communities and disseminating the Project to other zones that are not targeted at the moment. 

8. Establish a local development department within the structure of the Ministry of Planning and Development Cooperation, to be in charge of enhancing local governments' capacities in the field of strategic planning, to act as a coordinator with local zones with regard to financing and environment issues, the overall development goals and other purviews of the federal government, and to replace the NSC whose role will end with the end of the Project. 

9. Convene the following meetings in the Programme's target zones:  Marshland and Sulymaniyah in Kurdistan.

10. Prolong the Project duration in order to finish the planned activities from April, 2009 to the end of 2009.

11. Expand the Project zones and repeat it as an example in other zones of Iraq after studying it by the executing organizations and the national and LSCs. 

12. Urge the organizations executing the Project to speed up achieving the quick projects and move to the second phase of the Project.        

LADP Online Management Information System (MIS) 

Under the leadership of UNDP, a Management Information System has been developed and is being tested as a prototype, accessible online. The system is very comprehensive and allows fast-track project submission and approval. All relevant supporting documents (project proposal, letters of endorsements, site visit certificate, price survey, technical designs and costs etc.) are uploaded to make them accessible to authorized users.




The system comprises sectoral baseline data (district profiles) and Local Area Development Plans, and informs users about the progress status of projects.

The system furthers allows consolidated reporting, which is being enhanced through consultations with other agencies. Consultations are especially focusing on choices of relevant and measurable output and outcome indicators for each sectors and the data disaggregating capacity of the system.

To date, the MIS has been introduced to other agencies and is currently being tested so it can be tailored to accommodate all agencies needs and minimum requirements.

Discussions with MoPDC and the Ministry of State for the Marshlands are continuing to determine how LADP MIS can support existing system(s) and ensure mutual compatibility.

Communication Strategy

A communications plan has been fully developed for LADP, which aims at providing accurate and relevant information that is packaged appropriately. 

Implementing activities towards the achievement of these goals will help build trust and encourage people to get involved alongside their local authorities and the Government to discuss issues of common concern. 

Target audiences of the communications strategy include programme beneficiaries, the Iraqi government, local communities, relevant local stakeholders, partner organisations, NGOs and donors.

A kit of branded items (notepads, folders, pens, banners, CD stickers, CD sleeves, backdrops etc.) has been developed, aligned with EU and SIDA visibility standards and requirements.

Planned communications activities include; interviews with senior officials during workshops; collecting and highlighting success stories from beneficiaries of fast-track projects; supporting local authorities to launch awareness campaigns on locally important topics.

Communications tools include short films, documentaries, radio and TV educational advertisements, print media, web based media, brochures and reports supported by powerful photographs taken by professional photographers.

Delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.

At the initial stages, the programme encountered delays in implementing its activities. However, during this reporting period remarkable progress has been achieved. The implementation rates have risen in six months from around 20% during the previous reporting period to over 70%. The lessons learnt during the past were also taken into consideration and applied to achieve the intended outputs. Challenges have been numerous and thanks to the good will of all, effective strategies have been developed collectively to address these. Initial slow start of activities was resolved by a) recruitment of consulting company on the ground, b) preparation of clear fast-track project selection and implementation guidelines and c) communicating fast-track project selection and implementation guidelines with local stakeholders so as to establish clear expectations, roles & responsibilities.
Key partnerships and collaborations

UNDP has been successful in incorporating a development partnership with SIDA who is seeking to achieve similar development impacts in some of the areas covered by LADP in the south (the Marshlands). This cooperation/partnership has effectively added US$ 2.4 to the UNDP budget. 

Moreover, UNDP and the CIDA-supported Canadian Iraqi Marshlands Initiative project have agreed to closely collaborate in the Marshlands. 

In addition, UNDP fostered partnerships with local stakeholders, Universities and CSOs, and a consortium has been established to include the three universities of: Missan, Basrah and Thi Qar in which they conducted a socio-economic study. 

Achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

Gender and human rights sensitivity in the planning process features in the overall development objective of this project. Such concerns have been considered carefully in the participation of women in trainings, workshops and other similar event. The issue of women empowerment has also been key in the selection of fast track projects to be implemented in Missan, Thi Qar and Basrah governorates. 

The UNDP works in close collaboration with the governorates’ authorities in Missan, Thi Qar and Basrah to enhance the level of awareness on environmental concerns and issues. An agreement has already been made with the University of Jordan to organize a training session on environment and resource management for Iraqi civil servants from these governorates. The training will be held at the Centre of Consultation at the University in early January 2009.

With regard to the LADP participatory planning methodology, step 4 of the approach has been developed in order to ensure that cross-cutting issues were adequately considered so as to enrich and enhance plans quality. In particular, Step 4 raises public awareness and provides tools to discuss draft district plans, strategies and projects and ensures contributions of public investments to decent work creation and maximization of employment and assess expected impact of strategies and priority projects to (i) women and gender mainstreaming considerations, (ii) vulnerable groups, (iii) environment preservation & natural resource management and (iv) MDGs.
 UNDP-supported Fast-track project list

	#
	Governorate
	Pr. No.
	Project Name
	Budget
	Cost Sharing
	% of Cost Sharing

	1
	Babil
	BA-L029
	Rehabilitation of Al-Jameain Electricity Network
	98,462.00
	25,970.00
	26%

	2
	Babil
	BA-L030
	Rehabilitation of Greatah Electricity Network
	93,775.00
	25,970.00
	28%

	3
	Babil
	BA-L031
	Improving the electric network in al-teas area
	97,412.00
	25,970.00
	27%

	4
	Babil
	BA-L032
	Rehabilitation of Junainat Althayla Electricity Network
	96,422.00
	25,970.00
	27%

	5
	Babil
	BA-L045
	Rehabilitation of Algalag Electricity Network
	91,201.00
	25,970.00
	28%

	6
	Babil
	BA-L049
	Rehabilitation of Al-Shawi Electricity Network
	71,992.00
	25,970.00
	36%

	7
	Babil
	BA-L075
	Rehabilitation of Alibrahimeiah and Mashta Sewage Network
	75,493.00
	22,500.00
	30%

	8
	Babil
	BA-L076
	Rehabilitation of Al- Jadeeda and Al - Shawi Sewage Network
	86,915.00
	22,500.00
	26%

	9
	Babil
	
	IMC NGO supported package of activities
	400,000.00
	
	0%

	
	Babil Total
	2,050,000
	54% of funds committed
	1,111,672
	200,820
	18%

	10
	Basrah
	BS-L006
	Installing New Water Pumps In Midaina District
	99,800.00
	1,170.00
	1%

	11
	Basrah
	BS-L018
	Rehabilitation of rain sewage network in Midaina centre
	31,235.00
	900
	3%

	12
	Basrah
	BS-L019
	Rehabilitation of Al-Jasim village Electricity Network
	98,880.00
	3,300.00
	3%

	13
	Basrah
	BS-L020
	Rehabilitation of Al-Rahmaneiah village Electricity Network
	98,880.00
	3,300.00
	3%

	14
	Basrah
	BS-L021
	Rehabilitation of Al-Housh Al-Janoobi village Electricity Network
	98,880.00
	3,300.00
	3%

	15
	Basrah
	BS-L022
	Rehabilitation of Al-Housh Al-Shamali village Electricity Network
	98,880.00
	3,300.00
	3%

	16
	Basrah
	BS-L023
	Rehabilitation of Al-Mazraa village Electricity Network
	98,880.00
	3,300.00
	3%

	17
	Basrah
	BS-L052
	Electricity networks rehab.in Alnusairi, albughizlan, alshaheen and Alwheed villages
	96,890.00
	1,170.00
	1%

	18
	Basrah
	BS-L053
	Electricity Networks Rehab. in Algaswan ,Albushawi and Alsuq Villages
	96,890.00
	930
	1%

	19
	Basrah
	BS-L054
	Electricity Networks Rehab. in Alsudan, Aljalal, Alabbarah Villages
	96,890.00
	930
	1%

	20
	Basrah
	BS-L064
	Basic District Socio-Economic development planning workshop
	32,618.00
	0
	0%

	21
	Basrah
	
	IMC NGO supported package of activities
	123,333.33
	
	0%

	22
	Basrah
	BS-L005
	Rehabilitation of Electricity Network In Midaina
	97,001.00
	4,710.00
	5%

	23
	Basrah
	
	IMC NGO supported package of activities
	123,333.33
	
	0%

	
	Basrah Total
	1,200,000
	108% of funds committed
	1,292,391
	52,620
	4%


	#
	Governorate
	Pr. No.
	Project Name
	Budget
	Cost Sharing
	% of Cost Sharing

	24
	Missan
	MS-L011
	Establishing New Football Play Ground in Maimouna
	28,144.00
	930
	3%

	25
	Missan
	MS-L012
	Rehabilitation of Maimouna Park - Left Side
	29,987.00
	930
	3%

	26
	Missan
	MS-L013
	Rehabilitation of Maimouna Park - Right Side
	29,987.00
	930
	3%

	27
	Missan
	MS-L015
	Rehabilitation of Um Kaidah Electricity Network - Part one
	93,206.00
	2,080.00
	2%

	28
	Missan
	MS-L016
	Connecting New Water supply network in Alghadeer Qr.
	95,301.00
	2,560.00
	3%

	29
	Missan
	MS-L042
	Constructing Agricultural Plastic Houses in Al-Salam sub-district
	53,440.00
	9,350.00
	17%

	30
	Missan
	MS-L044
	Reduction of Electricity throttle in Said Ahmad and Alsalam sub-districts
	80,936.00
	690
	1%

	31
	Missan
	MS-L048
	Constructing Agricultural Plastic Houses in Al-Maimouna
	53,440.00
	9,350.00
	17%

	32
	Missan
	MS-L061
	Basic District Socio-Economic development Planning Workshop
	25,413.00
	0
	0%

	33
	Missan
	MS-L065
	Rehabilitation of Um Kaidah Electricity Network - Part Two
	93,366.00
	2,080.00
	2%

	34
	Missan
	MS-L066
	Rehabilitation of Um Kaidah Electricity Network - Part three
	93,206.00
	2,080.00
	2%

	35
	Missan
	MS-L067
	Extension the length of water suction for WTPs in Maimouna
	74,103.00
	3,600.00
	5%

	36
	Missan
	
	IMC NGO supported package of activities
	123,333
	
	0%

	37
	Missan
	MS-L027
	Build of Wheat Marketing Centre Maimouna
	68,563.00
	8,900.00
	13%

	38
	Missan
	
	IMC NGO supported package of activities
	123,333.33
	
	0%

	
	Missan Total
	1,200,000
	 89% of funds committed
	1,065,759
	43,480
	4%


	#
	Governorate
	Pr. No.
	Project Name
	Budget
	Cost Sharing
	% of Cost Sharing

	39
	Sulymaniyah
	SU-L033
	Ashblakh Forest in Said Sadiq
	29,202.00
	5,460.00
	19%

	40
	Sulymaniyah
	SU-L034
	Construction of Electrical Network for Industrial Sector - Zone (1) in Said Sadiq
	60,452.80
	4,320.00
	7%

	41
	Sulymaniyah
	SU-L035
	Construction of Shahrazour main pipe sewage (Zone-B1) in Said Sadiq
	81,076.00
	11,550.00
	14%

	42
	Sulymaniyah
	SU-L036
	Construction of Electrical Network for Industrial Sector Zone (2) in Said Sadiq
	87,572.50
	5,400.00
	6%

	43
	Sulymaniyah
	SU-L037
	Renovation of Bee keeping centre in Said Sadiq.
	41,665.00
	4,800.00
	12%

	44
	Sulymaniyah
	SU-L038
	Renovation of Meeradei village Electricity Network in Shahrazour
	75,515.00
	3,600.00
	5%

	45
	Sulymaniyah
	SU-L039
	Provision of Laboratory for Bee Keeping in Said Sadiq
	65,962.00
	1,600.00
	2%

	46
	Sulymaniyah
	SU-L040
	Renovation of Qara-Goly village Electricity Network in Shahrazour
	83,604.30
	3,600.00
	4%

	47
	Sulymaniyah
	SU-L041
	Construction of Shaheedan Main Pipe Sewage( Zone B2 & Zone B3) in Said Sadiq
	97,996.00
	11,880.00
	12%

	48
	Sulymaniyah
	SU-L043
	Construction of Shaheedan Main Pipe Sewage( Zone A) in Said Sadiq
	96,130.00
	11,880.00
	12%

	49
	Sulymaniyah
	SU-L050
	Construction of Sewage system for Zone-B1 in Shahrazour
	73572.72
	6,000.00
	8%

	50
	Sulymaniyah
	SU-L051
	Extension of water pipe network Zone - B1 in Shahrazour
	76,339.00
	3,600.00
	5%

	51
	Sulymaniyah
	SU-L055
	Construction of electrical network for Feeder No (7) in Shahrazour
	29,464.10
	2,160.00
	7%

	52
	Sulymaniyah
	SU-L056
	Construction of Electrical network for Qazi Mohammed Quarter in Said Sadiq
	32,919.20
	2,160.00
	7%

	53
	Sulymaniyah
	SU-L057
	Construction of Electrical network for Saray Quarter in Said Sadiq.
	34,480.80
	3,240.00
	9%

	54
	Sulymaniyah
	SU-L059
	Construction of Electrical Network for Industrial Sector Zone (3) in Said Sadiq
	74,204.10
	5,400.00
	7%

	55
	Sulymaniyah
	SU-L060
	Construction of Electrical Network for Industrial Sector - Zone (4) in Said Sadiq
	72,449.20
	3,900.00
	5%

	56
	Sulymaniyah
	SU-L062
	Provision of Training for Beekeeping in Said Sadiq District
	29,890.00
	3,000.00
	10%

	57
	Sulymaniyah
	SU-L068
	Construction of Grocery market (Halabjayakan Sector) in Shahrazour
	84,405.00
	3,600.00
	4%

	58
	Sulymaniyah
	SU-L069
	Construction of Grocery market (Serwaniyakan Sector) in Shahrazour
	67,786.50
	3,600.00
	5%

	59
	Sulymaniyah
	SU-L070
	Women Civil Centre
	80,000.00
	0
	0%

	60
	Sulymaniyah
	SU-L071
	Women Civil Center
	80,000.00
	0
	0%

	61
	Sulymaniyah
	SU-L072
	Construction of Sayed Sadiq Graveyard fence
	56,676.00
	0
	0%

	62
	Sulymaniyah
	SU-L073
	Construction of Kani-Zard park in Sayed Sadiq
	68,668.00
	4,800.00
	7%

	63
	Sulymaniyah
	SU-L074
	Construction of Sheikhan park in Sayed Sadiq
	14,634.00
	4,800.00
	33%

	
	Sulymaniyah Total
	2,050,000
	 78% of funds committed
	1,594,664
	110,350
	7%


	#
	Governorate
	Pr. No.
	Project Name
	Budget
	Cost Sharing
	% of Cost Sharing

	64
	Thi-Qar
	TQ-L001
	Rehabilitation of School Theatre hall of AlShati School in Al Chibayish
	99,375.00
	5,400.00
	5%

	65
	Thi-Qar
	TQ-L002
	Rehabilitation of Al-Sachyia WTP
	99,632.00
	2,100.00
	2%

	66
	Thi-Qar
	TQ-L003
	Rehabilitation of electricity net & night lighting in Chibayish Area
	91,203.50
	2,790.00
	3%

	67
	Thi-Qar
	TQ-L014
	Build of four Water Regulators
	53,993.00
	1,380.00
	3%

	68
	Thi-Qar
	TQ-L017
	Construction of Open channel sewage network in Al-Fhoud Main Street
	98,660.00
	0
	0%

	69
	Thi-Qar
	TQ-L028
	Buffalo Vaccination Campaign in Chibayish
	32,580.00
	8,160.00
	25%

	70
	Thi-Qar
	TQ-L046
	Rehabilitation of Alenaisi WTP in Al-Chibayish
	44,772.00
	930
	2%

	71
	Thi-Qar
	TQ-L047
	Rehabilitation of Al-Sarai Park in Al-Chibayish
	87,704.00
	2,745.00
	3%

	72
	Thi-Qar
	TQ-L058
	Establishing New Park in Alhmmar sub0district
	87,704.00
	1,395.00
	2%

	73
	Thi-Qar
	TQ-L063
	Basic District Socio-Economic development planning workshop
	24,820.00
	0
	0%

	74
	Thi-Qar
	
	IMC NGO supported package of activities
	123,333.33
	
	0%

	75
	Thi-Qar
	TQ-L024
	Connecting Al-Amairah Area with water supply network
	45,492.00
	1,860.00
	4%

	76
	Thi-Qar
	TQ-L025
	Connecting Albu haji Area with water supply network
	45,005.00
	1,860.00
	4%

	77
	Thi-Qar
	TQ-L026
	Connecting Alhaj Mohammed Area with water supply network
	36,935.00
	1,860.00
	5%

	78
	Thi-Qar
	
	IMC NGO supported package of activities
	123,333.33
	
	0%

	
	Thi-Qar Total
	1,200,000
	91% of funds committed
	1,094,542
	30,480
	3%

	
	
	
	
	
	
	

	
	Grand Total
	7,700,000
	80% of funds committed
	6,159,028
	411,440
	5%


ILO/UNOPS

Quantitative assessment of progress made against objectives and outputs 

	Objectives and outputs
	% of planned

	Objective 1. Strengthen the capabilities of the local government in Sulaymaniyah, to plan and manage reconstruction and development activities through the formulation and implementation of local area development plans
	      70%

	Output 1.1. A comprehensive local area development plan (LADPs) prepared for Sayed Sadek and Sharazour districts (Sulaymaniyah)
	      70%

	Objective 2. Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas
	      70%

	2.1 Improved local business environment for micro and small enterprises in three areas
	      60%

	2.2 At least 80 new small enterprises and cooperatives established in three areas 


	      80%


Qualitative description of progress made against objectives and results 

Objective 1:

· Key public, private, and NGO stakeholders in the two districts have been identified, consulted, trained and sensitized on the benefits and requirements of local development planning, and are now fully familiar with the objectives of the project and the planning and development approach that will be followed.

· Local steering committees for ILO/UNOPS responsibility areas have been formed, are fully aware of their role (with TORs and rules of procedures adopted), and of the programme objectives and resources, and represent key public (Governorate, Provincial Council, Ministries of Education, Public Works), private and NGO stakeholders. \

· Priority (1 year) and strategic (5 years) district development planning processes for Sharazour and Sayed Sadeq are being finalized, following the structured participation of all segments of the local population;

Output 1.1:

· Local planning and development process has been shaped in participation with all major stakeholders.

· Local planning tools and formats have been produced.

· Background data for local planning and development compiled for both districts.

· Local facilitators and key officials have been trained on facilitation and technical skills for strategic planning;

· Third and fourth phase (within a 5 phased process) of the district development planning process for Sharazour and Sayed Sadek districts were successfully completed. 

· Cross cutting themes necessary for the planning process (Environment, Gender, Decent Work) have been identified and principles imparted to key stakeholders. 

 Objective 2: 

· Key economic stakeholders at the Governorate level in Sulaymaniyah have been organised within the Sulaymaniyah Economic Group (public, private, CSO) and sensitized on key approaches to economic recovery and development;

· Knowledge of the local economy in the three areas has been developed through large scale primary data production (MSEs surveys) and compilation/analysis of existing information;

· Access to training, counseling and other business development services in the three areas is being improved through the establishment of 3 Business Information Centers in partnership with the Chambers of Commerce and Industry of Sulaymaniyah, Hillah and Basrah;

· Access to credit for local micro and small entrepreneurs has been enhanced in the three local areas and benefited 250 micro and small entrepreneurs (50 women); 

Output 2.1:

·  The institutional and socio-economic context in the three Governorates has been analysed through stock-taking and field visits, and three studies were produced;

· The private sector challenges, needs and capacities of the target areas have been identified through a small business survey of 950 entrepreneurs in the North, Centre, South of the country; 

· The Chambers of Commerce and Industry in the three target areas have been sensitised and empowered in the three areas (Sulaymaniyah, Hillah, Basrah) to improve their services to the local (and particularly the small) business community;

· Partnerships with these Chambers have been operationalised, and funds have been made available for the creation of three Business information and development centres (physical works) and the provision of priority BDS activities; 

· The methodology and handbook for district economic recovery and development planning has been developed in the context of the wider LADP methodology; 

· The capacities of NGOs in three target areas have been developed through ToT and technical workshops, on business management training, women entrepreneurship development (using the Get Ahead Training Manual and WED approach specifically adapted for this end);

· Public private and non-governmental business support agencies active in the three areas are able to deliver WED institutional capacity-building tools, and familiarize them with business environment information and providing orientation towards Business Development Services and microfinance intermediaries through a Training of Trainers workshop conducted in Amman. 

· 12 local economic action plans to improve private financial services for SMEs, business administration and regulatory environment, PPPs and public procurement and the local employment services and employment promotion in the three governorates were produced and endorsed by Iraqi  stakeholders through 7 policy workshops took place in Amman. 

Output 2.2:

· The micro/small business finance market has been assessed for the design of small business fund in the three areas

· The LSCs have been thoroughly involved in the design of the Small business fund in the three areas;

· A small business fund is operational to financially support approx. 750 new and existing small businesses in key sectors of the economy and to also benefit locally defined vulnerable segments of the population in all the target districts. By the end of the 2008, $203,100 loans were distributed in Hillah, $150,200 – in Marshlands, and $204,900 – in Sulaymanieh governorate benefiting a total of approx. 250 SMEs (50 women-owned). The repayment rate was equal to 100%,

Delays, constraints, lessons learned and mitigatory measures
Delays in establishing the overall programme management by the LADP lead agency UNDP has generated delays, as no full time overall Programme Manager was in place until the middle of March 08, causing delay to a number of activities that had to be spearheaded by the lead coordinating agency. 

ILO and UNOPS delivery has also been constrained in the first year of implementation because of the  delay in the recruitment process of the Chief Technical Advisor.  The first process  was completed in November 2007, but then followed by the resignation of the incumbent during the first quarter of 2008. The post was refilled as of April 2008. 

Instability and insecurity, particularly in the central and southern parts of the country have continued to heavily constrain the normal implementation process. Operations were largely halted for a number of weeks during the spring of 2008, because of intense fighting between Governmental and irregular combatants which  affected the Basrah area and then spilled over to other areas of the Centre and South of the country. The ability of  the project personnel, as well as stakeholders to move across regions and target areas of the country, also to and from Amman were also affected by that situation.  The project had to rely more heavily on local contracting for service provision where inputs could have been provided by staff residing in other areas. This has finally and perhaps most significantly, seriously constrained the international project personnel’s ability to visit the target areas of LADP and Iraq overall; Hillah and Basrah remained effectively beyond reach throughout the period, while movement to Sulaymaniyah remains quite a heavy and uncertain process. 

Cross cutting issues
Gender and human rights sensitivity in the planning process features in the overall development objective of this project. Such concerns have been considered carefully in the set up of the Local Steering Committee in Sulaymaniyah, for which ILO and UNOPS were responsible for, where the number of female members has been a criteria for the selection (the deputy Chair and two other members of the LSC are females), and an NGO active in the field of women empowerment is also represented in the Committee. Another key concern has been to ensure adequate balance, within the Committee, between public officials and non-governmental and private sector stakeholders, to ensure that the voices of the civil society and its more vulnerable groups would be appropriately heard.

The project adopts a proactive approach to women economic empowerment. A series of GET AHEAD training of trainers and Women Enterprise Development capacity building workshops was organised for the benefit of women entrepreneurs specifically, building on ILO material which were adapted for country context and tested with constituents.  The GETAHEAD material targeted poor households and semi-literate women members to create or develop their own businesses. A capacity building workshop targeted business development service providers and community organization working on women entrepreneurship development in the three local areas targeted by the Project, Hillah, Marshland and Sulymaniah, was also organized during 2008.  

The project has no adverse impact on the environment, and does not directly relate to the field of human rights. It is directly aimed, as per detailed description above, to sustainable employment promotion. Direct employment creation cannot be quantified at this stage, since the 1.5 million small business support fund is being processed but has not been activated so far.  

UN-HABITAT

Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.

Activity 2.1.1 Implement small scale priority improvements to education facilities and programme activities.

Rehabilitation and extension of Kany Panka Secondary School, Suleymaniah was completed.  The work started on 30/04/2008 and was completed on 27/08/2008


Rehabilitation and extension of Shameran Secondary school / New Halabja in Suleymaniah is ongoing. Progress of works has reached 60%.  Works Started on 16/10/2008 and end date is anticipated 2/2/2009.

Rehabilitation of Al-Shariff Al-Rathi primary school in Hillah was completed. The work started on 19/05/2008 and was completed on 24/8/ 2008.


Rehabilitation of Al-Salam school in Missan was completed. The work started on 07/10/2008 and completed 25/12/2008.

         Selection of two schools; (one in Thi-Qar and one in Basra) was done and technical assessment and BoQs are under preparation.

Activity 3.1.1 Implement small scale priority improvements to housing and selected community facilities using labour intensive approaches. 

   Concrete pavement of access roads in (Siad Sadiq – Chaqa quarter) in Suleymaniah area 5000m2 is currently under bidding process.


The technical assessment and BoQs were completed for renovation and extension of Waly Dewana youth centre at Said Sadiq in Suleymaniah with a total area 490m2. The BoQs is under review before issuing bids. 


Rehabilitation and extension of youth centre in Hillah with an extension area 170 m2 was completed. The works started on 28/07/2008 and completed on 7/11/2008.

The technical assessment and BoQs were completed for paving access roads of Krattaah in Hillah was completed. It is expected to initiate the bidding process early in January 2009.  

Construction of Al Shawi Park in Hillah with an area of 4,000m2 is under bidding process. The offers were received and forwarded to HQ for review and recommendation on awarding the works. 

Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period..

· Training programs for unemployed youth and construction contractors has been completed in Hillah. This training benefited 150 unemployed young people. A second training was completed for 50 local construction contractors. Training programmes for unemployed youth in Suleimaniyah has benefited 169 unemployed young people and a second training for 50 local construction contractors. These programs are intended to improve skills and access to long term sustainable employment to the trainees.

· UN-HABITAT staff led facilitation of Step 1, Step 2 and Step 3 in the preparation of the Local Area Development Plans in Hillah, and actively supported these processes in Suleimaniyah and the Marshlands. Each step has adopted a participatory process including governmental officials, representatives from technical departments, members of the civil society, NGOs and private sector. These workshops are designed to be gender sensitive and attain at least 30 percent female participation.

· UN-Habitat participated in the National Steering Committee, held in Amman in December 2008.

Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 

Output 3.2  


Primary educational facilities and programme activities improved in three areas.

· Rehabilitation and extension of 3 schools have been completed during the reporting period benefiting around 1200 students, while rehabilitation of one school in Suleimaniyah is ongoing and two schools in Thi-Qara and Basra are under assessment and preparation of Bill of Quantities (BoQ).   
· Rehabilitation and extension of youth centre in Hillah was completed, while the Bills of Quantities for youth centre in Suleimaniyah is under review.
· Construction of access roads for poor neighborhood in Suleimaniyah is under bidding while in Hillah; the BoQ is under review
Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.

Lessons Learned


The training of unemployed youth in construction trades has been received very positively by government in Suleimaniyah. Many local newspapers have reported on the successful completion of the courses and the Governorate has adopted this approach and is going to replicate it in several districts to help unemployed youth to start work in the construction market.


Participatory local planning is a new concept in Iraq. There is a much stronger tradition of top down physical master planning, with plans prepared by technicians based on the application of land use based standards to population forecasts.  It has taken time to train facilitators to implement a participatory approach to prioritising sector interventions and applying this method confidently. 

 To date, the local area development planning process has not referenced maps or spatially planning at all in its process. To provide a ‘spatial check’ on the local planning proposals and a basis for convergence with the dominant master plan approaches incorporating maps in the plan is considered essential, and an omission to be addressed in the next stage of the plan.  

List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment

· Training programs for unemployed youth and construction contractors has been completed in Hillah. This training benefited 150 unemployed young people. A second training was completed for 50 local construction contractors. Training programmes for unemployed youth in Suleimaniyah has benefited 169 unemployed young people and a second training for 50 local construction contractors. These programs are intended to improve skills and access to long term sustainable employment to the trainees.

· The selection of fast track projects was made in a way that gives priority to girls' schools and mixed schools to create an improved physical environment and bridge the gender gap in net enrolment rates between boys and girls and reduce dropouts of girls from schools.

UNESCO

a. Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. Please also fill the table in section VI on six monthly performance indicators assessment.
Output 2.3 and Output 3.2 : 

	2.3   Three (3) vocational training centres (VTCs) established and operational in the  

        North, centre and south.

3.2   9 schools laboratories and education facilitates rehabilitated in North, Centre and South. Note:  The MoE requested that UNESCO support secondary schools (instead of primary schools) in the three areas, and accordingly, the project shall rehabilitate educational facilities in secondary schools.

	Activities undertaken include:

North Iraq (Saied Sadeq And Halabja): 

VTCs

· A vocational centre in the north is identified; priority specializations of local area development were selected by the local area.

· The disciplines for VTC were identified. Bids were launched and offers went through Technical Evaluation. Three out of four contracts have been signed and equipment is at delivery stage.

School Laboratories

· Three schools were identified and major rehabilitation priorities were assessed and forwarded to UNESCO by the local area committee.

· Bids have been launched and offers went through technical evaluation for the three science labs and lab equipment for both schools. A contract was signed for the Physics Labs. Three contracts (Chemistry, Biology and Lab Furniture) are at Headquarters pending approval. 

Middle Iraq (Hillah City): 

VTCs

· A vocational centre in Hilla has been identified; priority specializations of local area development were selected by the local area committee.

· The disciplines for VTC were identified. Bids were launched and offers went through Technical Evaluation. Three out of four contracts have been signed and equipment is at delivery stage.

School Laboratories

· Two schools were identified and major rehabilitation priorities were assessed and forwarded to UNESCO by the local area.

· Bids have been launched and offers went through technical evaluation for the three science labs and lab equipment for all schools. A contract was signed for the Physics Labs. Three contracts (Chemistry, Biology and Lab Furniture) are at Headquarters pending approval. 

South Iraq (Marshlands): 

VTCs

· A vocational centre in the Marshlands has been identified; priority specializations of local area development were selected by the local area committee.

· The disciplines for the VTC were identified. Bids were launched and offers went through Technical Evaluation. Two out of four contracts have been signed and equipment is at delivery stage.

School Laboratories

Three schools were identified and major rehabilitation priorities were assessed and forwarded to UNESCO by the local area committee.

Bids have been launched and offers went through technical evaluation for the three science labs and lab equipment for all schools. A contract was signed for the Physics Labs. Chemistry, Biology and lab furniture contracts are at headquarters for approval. 




b. Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period and explain any variance in achieved versus planned outputs and outcomes during the six month reporting period.

It is expected that the impact of the project will be clearer within the scholastic year 2009-2010 with the availability of the newly equipped vocational and laboratory workshops and computer labs.  This will enable those institutions to improve the quality of education delivered with a higher emphasis on practical vocational training.  

In addition, important benefits for students, teachers and instructors are expected from this project through the improvement of quality of training and education.

c. Explain, if relevant, delays in programme/project implementation, the nature of the constraints and actions taken to mitigate future delays and lessons learned in the process.
The project exercised a delay of 7 months due to the preparation needed by UNDP and the UN agencies participating in the program. The preparations period included consultations with MOPDC and the local areas on the selection and endorsement of the final local areas to be developed. This took a lot of discussions and the decision was delayed until late October 2007. 

The Program had then to finalize the formulation of the LSCs in the 3 areas and to bring them to meet to start discussion on their plans and the UN agencies proposals. And this took until late September in order to have functional LSCs in the North and Middle. As for South, UNDP managed to formulate the LSC by the end of November 2007.  The program was officially launched mid-December in Baghdad. 

Training for all project partners took place, for orientation, led by UNDP early January 2008. So, practically, UNESCO commenced project implementation early January 2008. UNESCO could not start before this period because of the pre-conditions of implementation, including the selection of the areas, the LSCs formulation, the official launch of the programme and the orientation training as illustrated above.  This was further complicated by the departure of the original Project Manager and his replacement in March and June 2008 respectively.  However, in both cases, UNESCO was able to replace the Project Manager within a month’s time.

Procurement is ongoing and several contracts have been signed. A contract has been signed with Al Balqa University in Jordan for providing Training of Trainers and Technical Training for VTC instructors. This is planned to start in Mid March 2009. Another training course for VTC instructors on Life Skills is being planned for end April/beginning May 2009.

d. List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
The programme will be implemented by a team of eight UN partner agencies (UNDP, UNESCO, WHO, UN-HABITAT, ILO/UNOPS and UNIFEM).  UNDP will act as overall programme coordinator.  Through their various project experiences in Iraq and other countries, the partner agencies have learned a number of lessons regarding local area development;

· Local authorities should be directly involved in the planning and implementation of development projects.

· Development projects should be locally driven and address priorities identified by local authorities, civil society groups and the private sector.

· A comprehensive approach should be used to plan for and implement social and economic development at the local level. Such an approach requires a coordinated government effort supported by a number of UN agencies.

· Addressing gender inequalities at the local level and promoting women participation expedites progress towards gender equality.  

· Project activities aimed at stimulating local economic development, creating new jobs and providing vocational, technical and life skills training at the community level need to be comprehensive and more fully integrated. 

· Almost all communities desperately require a broad range of infrastructure improvements in the areas of water and sanitation, housing and community facilities and health and education facilities.  These requirements should be addressed at the same time that attempts are made to create new employment opportunities.

· Local authorities need to be strengthened.  Their capacities to deliver services to vulnerable groups and the general population are minimal and need to be greatly enhanced.

· Close linkages need to be created between national and local governments in order to ensure that consistent approaches are used for the planning and implementation of development projects.  Furthermore the long term sustainability of local development projects depends in part on continuing support from the central government.  

· Prior undertakings in local development and planning need to be considered and built upon as appropriate to prevent duplication based on an initial overview of previous interventions in the areas of intervention

e. Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
Security:

Because of the security situation inside Iraq, most of the management and training activities were implemented out of the country due to the availability of trainers and expertise. In order to minimize the risk and maximize the effectiveness, capacity building activities and coordination meetings were focused out of the country in agreement with MoE and MoLSA. UNESCO maintained a strong liaison with monitors in Baghdad, and the North, Hilla and South to ensure smooth implementation. 

Gender: UNIFEM will work with all agencies, including UNESCO, in implementing their sub-project to:

· promote women participation in the political processes, 

· strengthen the awareness of women rights,

· mobilise women to express their demands and lobby for them, 

· support women NGOs in their promotion of women rights, 

· Set the grounds for mainstreaming gender within line ministries (through training gender focal points in cooperation with the State Ministry of Women Affairs).  

Human Rights:

The project addresses the fundamental human right of access to education. The project grows out of the need to have quality and global education to avoid discrimination based on race, religion, origin, or geographical areas.

Employment:
The project will contribute to alleviate poverty by helping youth enter the labour market with skills. The project will have an impact on enhancing the long term potentials and options for students to select their career path in a way that matches their own capacities. Thus, there will be hundreds and thousands of children who will be capable of finding gainful employment in a variety of skilled trades.

Environment:

The project does not have a direct impact to environment. Nevertheless, environmental concerns were discussed with MOE/MoLSA with regards to workshops that might produce some materials that need special attention. Recycling of remaining material was also discussed with MOE and MoLSA.
WHO
Report on the key (short term) outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Objective 1: Strengthen the capabilities of local authorities in three selected areas in the north, centre and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans. 

A formal health sector assessment was implemented in the first six months of the year and results became available and were used in development of district health sector data profiles for the district planning meetings in the past 6 months. The health data profiles were created for the 6 districts with data collected by the WHO Focal Points and Technical Officer. Data included demographics, morbidity / mortality rates, maternal / child health indicators, social well being / environmental health measures, and indicators of care access. Data was collected from Governorate Health Departments, the Ministry to Health, MICS3, the World Food Program, local departments of health, clinics, and local community groups. District profiles and power point presentations were created for use in the Planning Workshops and were very well received for their quality in the district meetings. 

WHO participated in the multi-agency planning teams with all 7 UN LADP agencies and Focal Points in the Marshlands, Hilla and Sulaimaniya. The WHO Focal Points took leadership in participatory assessment for the health sector data profiles and participatory planning (via focus groups) in each setting building on the previous experience of WHO in implementation and evaluation of the CBI project. WHO engaged approximately 65 health sector representatives in the district planning process with a focus on multi-sector planning where a similar process has been used in the CBI pilot projects. A draft health plan was created for each district which outlined diverse and far reaching needs related to building a primary health care infrastructure, training medical staff, purchasing equipment and vehicles, mobile clinics (including boats), providing basic services, and educating the public with health messages.  

Six focus groups (referred to above) were facilitated to assess citizen perception of needs and to increase their skills to contribute to strategic health sector planning discussions.  

Data collection, community assessments, focus groups and data profiles are 100% completed.  Step 3 Planning workshops are also 100% accomplished and draft plans are under review now in the Step 4 workshops for gender, environment and other human rights criteria as well as incorporation of Millennium Development Goals. The full number of beneficiaries of these district planning meetings are reported in the UNDP section of this report.

Objective 2: Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas.

No significant outcomes to date on this objective yet.  

Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.

The local steering committees identified eight rehabilitation projects in the districts (~ $590,000). The Saed Sadiq Doctors’ Residence House construction was approved by WHO-Iraq and additional funds acquired from Sulaimaniya Provincial resources.  Construction of this facility will provide facilities for visiting doctors and medical specialists to attain temporary employment in the district. Biomedical equipment and vehicle purchases have been committed for approximately $1,200,000. Equipment lists to equip PHC’s include over 1030 items ranging from in size from ultrasound systems, generators, electrocardiograph machines, spectrophotometers, centrifuge, mobile x-ray, dental chairs, to incubators, stethoscopes, and microscopes.  Six ambulances, 3 pick up trucks and 4 motorcycles have been purchased for four districts.  These local investments will increase not only social and physical infrastructure but also employment opportunities in the LADP districts.

Based on funds obligated and capacity building programs implemented to date, approximately 60% of this objective has been met. 

Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period and explain any variance in achieved versus planned outputs and outcomes during the six month reporting period.

Output 1.1  Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint participatory needs assessments.

A multi-sector planning tool was drafted by WHO and disseminated to 6 districts to incorporate broad Provincial Development Strategies (PDS) and health goals into the districts’ health planning. Health sector objectives were extracted from each of the provincial development plans and used in the health sector data profiles and to guide discussions within the planning workshops. WHO created a concept brief and disseminated it in the districts for enhanced advocacy of Community Based Initiatives (e.g. LADP) and citizen involvement in primary health care. The brief also highlights the multi-sectoral function of health in LADP. 

At a Training for Trainers Workshop for LADP Focal Points, WHO provided health-related criteria for the ILO/UNOPS Decent Work Assessment for the Step 4 district planning meetings.  Health criteria were identified and utilized as a screening element in basic development planning. (e.g. health and safety of labourers, health impacts of development efforts, decent work standards in health-related rehabilitations).  

Output 1.2  Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.

MOH Baghdad is closely linked to the LADP project given it is building upon the CBI, via our National Program Officer located in Baghdad.  Regular communication occurs on progress of the LADP via planning calls, meetings, notes for record and regular reports for her Department.  She is on the National LADP Steering Committee and assists in the development and implementation of the healthy school program.  

A meeting of the National Steering Committee and chairs of the LADP Local Steering Committees was held in Amman with partner UN Agencies including WHO. The meeting reinforced LADP project progress and highlighted important challenges to be addressed, as well as lessons learned. WHO was highlighted for recent efforts to complete the PHC assessments and focus groups but was strongly urged to move more quickly on the rehabilitations, equipment purchases, school programs and capacity building efforts.  

Output 2.2 At least 80 new small enterprises and cooperatives established in three areas. 

WHO initiated a preliminary review of public-private partnerships and capacity building and economic development opportunities within the health supply and health care industries, such as pharmaceutical manufacturing and distribution, medical informatics, and health professional education in Iraq. Strategies were also explored to improve the profitability of the health sector, specifically, the basic health services package within multi-sector community economic development. 

Output 2.3 Enhanced employment skills for at least 1500 residents in three areas

Local laborers are being employed on the eight planned rehabilitation projects for the primary health system.

Output 3.2    Primary educational facilities and programme activities improved in three areas.  

Ten primary schools have been identified to participate in LADP student/teacher education programs to promote healthy behaviours among students and to educate teachers to identify students as risk for psychosocial problems. Teacher contacts have been identified and plans for school environmental assessments are underway.  A short term action plan has been implemented to start (February) and to be completed by May 1, 2009.

Output 3.3.   Health services centres (facilities) and services improved in three areas.  

As mentioned above, the primary health centre (PHC) assessments were completed in the 6 LADP districts with coordination and support from the Iraq Ministry of Health. The unanalyzed PHC assessment data were used to develop district profiles for the district planning meetings and to identify significant PHC needs.  

Also as mentioned above, local steering committees have identified eight rehabilitation projects in the districts for $590,000 as well as equipment and vehicle needs for the rehabilitated clinics. 
WHO Focal Points analyzed focus group, data profiles and district planning discussions for use in district profile, capacity building, school, and medical education program planning. They identified five priority capacity building topics for the next 6 months to improve health services. Planning will be underway in January for trainings on; 1) community based health, 2) breastfeeding and infant nutrition, 3) infant and child care 4) prenatal and post natal care and emergency obstetrics and 5) communicable diseases and prevention.

Output 3.5 Improved conditions for agriculture development and the promotion of environment awareness including through 60 small infrastructures projects in three areas.

WHO accepted draft proposals from Maymouna and Al Chibayesh districts for trainings to educate fishermen on the dangers of using chemicals for fishing and environmentally safe capture techniques. An additional proposal is expected from Mdaina district.  It is anticipated that 750 fisherman will attend 30 training sessions and will increase their fishing income as a result of these efforts.  Additionally each participating fisherman and his family members will promote health awareness messages regarding safe fishing practices in their communities following the trainings.  

Explain, if relevant, delays in programme/project implementation, the nature of the constraints and actions taken to mitigate future delays and lessons learned in the process.
1. There was a change in WHO engineering staff which required time for orientation of new staff. All new staff are now in place and engaged in program implementation.  All intended rehabilitations projects are underway.  

2. Educational programs for schools and environment, and community health capacity building projects were placed on hold while district planning workshops were completed.  The capacity building assessment was completed in December and education programs are now starting.  

3. Equipment purchases were delayed while local steering committees finalized their decisions regarding which facilities were to be involved in the project and what rehabilitation efforts would be undertaken given the differing nature of facilities needs. Lists have been finalized and procurement is in process. Equipment are now being shipped to Sulaimaniya and motorcycles to Missan.  

List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
Key public partnerships of WHO are with the Ministry of Health, Ministry of Environment, and Ministry of Education and related Governorate departments including local community entities with a focus on involving women in development decision making. These relationships are critical to the sustainable success of the health initiatives.  The leaders of Local Steering Committees, NGOs and the Focal Points in the Departments of Health are also very important partners in communication and program planning particularly in Sulimaniya and in the Marshlands region. Visits to these communities, by the UN Focal Points, is reported to be the best way to build trust and to fully understand community needs. 

Key partnerships are strengthening among governorate, district and local partners through planning meetings. Leaders initially were skeptical about planning and the time needed for it to take place effectively. Over the course of the planning workshops, they developed more trust in the process, as did the community members. Even so, multi-sector planning is a challenging concept that requires partnership capacity building with all actors. Without an understanding of each sector’s priorities, strategies, and processes, it is challenging to have full discussion and to create holistic multi-sector plans. 

The government is moving to operationalize the decentralization and enhanced decision making involving governorate, district and community levels. To move forward efficiently, clarification and partnership building is needed to understand and communicate at which levels decisions are made regarding policy, program implementation, staffing, and services. Insufficient and unsustained communication has slowed down progress in the districts in the past 6 months.  

However it has been observed that community members have begun bring their voices as partners in local development efforts ensuring that their basic service needs are identified and provide solutions. They have stated in local discussion groups that they have a strong desire to become involved in district planning and implementation. In every community discussion group, members, both male and female, (composed of nurses, teachers, informal community leaders, NGO representatives, etc.) clearly voiced their opinion and have been demanding to be involved more. Even so, gaining community input and integrating it with formal planning requires cultural and gender appropriate insight, training, and careful implementation to be effective. 

Key agency partnerships of WHO are UNDP, UN Habitat, and ILO/UNOPS because of their management role on the LADP. Additionally WHO works closely with UNICEF, WFP, UNFPA, FAO, UNIDO, and UNIFEM as part and parcel of overall programmatic approach of WHO in Iraq. Success and achievement of overall results locally are closely related to consistent communication and shared problem solving among these organizations. The teamwork among the local UN agencies’ Focal Points in the districts has been very beneficial to them. The same is true of their work with the local authorities and NGOs, as a team. These multi-agency partnerships require training and good management to be strong and sustainable. 

Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
Gender Gender balance is sought in all WHO initiatives including planning meetings and capacity building. Even so, creativity is needed by focal points to achieve this balance because cultural tradition in some of the regions does not allow men and women to mix in community discussions and decision making. In one focus group in Al Chibayesh women were prevented from attending. However efforts were made to hear from the women. In the Hilla focus group, the women were required to sit in a separate room from the men, but balanced discussion was maintained by the facilitator.  Approximately 25% of health sector participants in the WHO activities were women during the multi agency planning meetings and the focus groups. This is about 15% lower than set targets, however several interventions have taken place to increase involvement.  The WHO Director is an advocate for such participation in all high level meetings and in written communication with local authorities.  

Human Rights The human right to health services and decision making and to participation in development continue to guide WHO methods in the LADP and all its related Community Based Initiatives in Iraq. In every setting, focus group members (composed of teachers, informal community leaders, NGO representatives, etc.) stated that they want to be involved in planning and their opinions are consistently used in our planning.  Additionally, the PHC assessments have provided information to increase access to and quality of health care for district health care providers and community members.  The right of individuals and families to receive care from technically competent health professionals has been stressed in all WHO programs. 

Environment To preserve the aquatic life and prevent environmental degradation in Maymouna and Thi Qar districts, the Local Steering committees have approved an education project to be implemented by the Ministry of Environment, Department of Health and WHO in close coordination with local communities (described above). Health and environment are linked together in WHO activities as a programmatic approach in efforts related to health care waste management, water quality control, waste disposal, and sewage system improvement. 

UNIFEM

Gender needs were identified in five governorates in the three underprivileged areas covering the south, centre and northern Iraq. The study aimed at assessing gender sensitivity of the existing local general strategies, policies and legislations, Lobbying, Advocacy and Community Mobilization, Capacity Building and Awareness Raising and Participation in Decision. 

The findings mapped the needed services to enable the LADP address specific gaps and needs on the ground, from schools, health centres and hospitals, community centres, as well as training and capacity building needs in each of the regions and sub-regions researched violence against women, lack of access to educational and quality health  services, and non-existent participation in public life and decision making revising existing legislation, and policies particularly where the family laws and honour crimes are concerned. UNIFEM conducted a Gender sensitive situation Assessment for LADP.  

A gender sensitive situation analysis was conducted in preparation for the comprehensive and sustainable local area and development plans. The gender assessment was undertaken in five governorates in Iraq comprising of five areas; Basra, Thi Qar, Missan, Hilla and Sulaimanieh. The research methodology was designed through questionnaires developed based on the criteria set in the TORs. 

Relevant indicators were defined to assess needs, challenges, available resources and potentials of both men and women in the different sectors of development namely education, health, water and sanitation, economic activity, housing and community participation etc. of the three areas. Additional indicators were being added to the tools as need arose, related to violence against women, and the different types of marriages and divorces which were not envisaged at the onset of the study, as well as indicators related to certain controversial draft articles in the new constitution, related to women and family laws and civil legislation. Despite difficulties in communications with Iraq, particularly the North, communication channels were continuous and the mission was accomplished successfully. 

2- UNIFEM capacity building activities on gender mainstreaming was evidence into hiring more women in high ranking positions in many government departments, as well as including women in the government departments planning meetings, besides ensuring a gender sensitive ratio into the existing plans of departments. UNIFEM received immediate positive feedback from participants with appreciation letters after attending their training workshops on gender equality, gender-mainstreaming and ensuring women’s participation in the decision making process reflecting the positive impact on development planning.
Training workshops were held to integrate gender issues in local development plans; UNIFEM conducted five training workshops for five governorates in three different areas; Basra, Thi Qar, Missan, Hilla and Sulaimanieh. The workshops took place in Amman between May & July 2008, to train government officials including; members of provincial councils, members of local steering committees, directors of various service directorates, local community leaders, and non governmental organizations from the five governorates on how to enhance women participation in local governance and to integrate gender issues in local development plans. 

The participants received adequate knowledge to enhance capacity building on human rights principles, gender mainstreaming and gender equality. They were given tools on how to integrate gender in the development process in their local area development plans. 

A training guidebook on gender mainstreaming in local planning will be printed in the first quarter of 2009. This guidebook aims to enhance the knowledge, technical skills and building the capabilities of local trainers (many of these participants were trained previously through the projects’ workshops in the year 2007 & 2008) to enable them conduct and plan series of training workshops inside Iraq as part of their training initiatives in their areas.

3- After issuing a request for proposal in July 2008, and undergoing extensive selection criteria looking into; long term impact of projects, number of beneficiaries based on type of project and approach, geographical area covered, NGO’s network, transparency, technical expertise and ability to deliver measurable outputs, 11 NGOs were chosen to support local NGO initiatives in the areas of; awareness raising on gender mainstreaming and gender equality, local planning, capacity building and economical empowerment. Local NGOs in the three areas are granted a total budget of $15,000/- each to implement local initiatives and conduct training workshops empowering provincial council members, women, marginalized groups and women with special needs through mobilizing technical and financial resources. 

UNIFEM is preparing for result-based management training for the selected 11 NGO’s to be conducted during early 2009. The training will build the capacity of grantee NGOs to enhance their delivering standards in implementing their initiatives. UNIFEM will be following up closely with these NGOs after the workshops to ensure continuous mentoring and coaching throughout the projects duration.

4- From the early beginning of the project, UNIFEM hired local gender focal points to ensure physical presence on the ground in the five governorates, in-order to maintain coordination with partner UN agencies, local government and the local NGOs and liaise with UNIFEM Iraq team in Amman for continuous follow-up. The gender focal points are in continuous follow-up and coordination will all UN agencies staff in Iraq and government officials in their areas, they attend meetings and present on be-half of UNIFEM the gender district profile component at every district planning session conducted, ensuring that the local district palns produced are gender sensitive. Also they serve as researchers and focus group facilitators capitalizing on their presence in Iraq and geographical spread out. They will also supervise activities implementation of guarantee local NGO initiatives. 

5- Four media supplements covering Basra, Missan, Hilla and Sulaiamaneyeh through the eye of the LADP project were published with Noon women magazine advocating women rights, and addressing the needs and provide information on women status in the governorates encouraging women to be part of the decision making process and to advocate for gender equality. The 20,000 copies of the magazine published material were distributed in all five governorates among local government, civil society and community leaders.

6-
Stage three of LADP planning process was conducted during October 2008 in the three areas; Misan, Thi-Qar, Basra, Babil and Sulymaniyah. The district socio-economic development planning workshops were held over a period of three days, UNIFEM’s focal points assisted the multi agency LADP team in every area preparing, facilitating and documenting the sessions. Also a gender district profile presentation was conducted in each workshop and a set of local gender sensitive recommendations were presented to the participants to consider in designing their local area development proposals.

7-
As part of the LADP stage (4) planning progress activities, UNDP organized a 2and half day Training of Trainers workshop in Amman from 16 – 18 December 2008, participants in the workshop included agency’s’ Iraqi team leaders and focal points. UNIFEM took lead in presenting “Gender/women empowerment concepts and principles and social protection analysis tools session. A brief presentation demonstrated the concepts of Gander Mainstreaming, gender equality, gender equality and development, women empowerment, guiding questions in designing, and implementing programmes, accomplishing outputs and outcomes. The discussion among participants revolved around different roles for men and women in society and the need to become more gender sensitive in every step of the way when initiating future local planning processes. The major outcome of the session was to continue rallying to raise gender awareness in local areas. 
V. Lessons learned 

Delays in the implementation accrued at the beginning of the project took place due to the fact that all

 seven UN agencies had to reach consent on the programmes’ fine tuning mechanisms and

 implementation structures.

Earlier, UNIFEM had to put some extra effort to explain the nature of our work and the gender

component in planning to local stakeholders and partners. This effort was well invested as the result

of our work a positive fruitful outcome emerged when UNIFEM started receiving positive feedback on

gender mainstreaming actions in many government bodies as a result for attending training

workshops on gender awareness issues in local development plans and local governance. Women

were being hired as police officers at police stations, in banks and at many directorates in a high

rank position.
VI. Future Work Plan  
UNDP
UNDP Work Plan for 2009 

	UNDP  


	Expected objectives / outputs
	Activity headings
	Detailed breakdown of sub-activities
	Q1
	Q2
	Q3
	Q4

	
	1. Monitoring & Evaluation and Management Information System
	1.1 Updated overall M&E work plan for LADP has been developed and serves as a monitoring board for Iraqi counterparts
	x
	
	
	

	
	· 
	1.2 Finalize M&E system and tools for monitoring LADP outputs and outcomes including inter alia: fast-track project implementation, capacity building initiatives, quality of the LADP planning processes. 
	x
	x
	
	

	
	· 
	1.3 Finalize the MIS so as to render it fully operational and utilized by all LADP UN agencies
	x
	x
	
	

	
	· 
	1.4 Work closely with MoPDC (national and Governorate levels) and MoSM so as to adapt the MIS to their specific needs in complementarity with their existing systems and procedures and in support of their mandate
	x
	x
	x
	x

	
	· 
	1.5 Build capacity of MoPDC and/or MoSM to use MIS
	
	
	x
	x

	
	· 
	1.6 Hand over MIS to MoPDC and/or MoSM
	
	
	
	x

	
	· 
	1.7 Analyse, test and improve M&E instruments
	x
	x
	x
	x

	
	· 
	1.8 Prepare M&E toolkit for joint programming initiatives in Iraq based on lessons learnt and 1.7 findings;
	
	
	
	x

	
	2. Fast-track projects implementation and monitoring
	2.1 Implement all on-going fast-track projects till completion in accordance with satisfactory standards of quality and in conformity with agreed objectives;
	x
	x
	
	

	
	· 
	2.2 Identify, prepare and implement additional fast-track projects for the total amount of outstanding balance (approx. remaining budget US$800,000);
	x
	x
	x
	x

	
	· 
	2.3 Finalize fast-track project selection and implementation guidelines based on actual practices and experience;
	
	
	x
	x

	
	· 
	2.4 Carry out joint monitoring visits in the field with GoI, UN agencies and donors
	
	x
	x
	x

	
	3. Finalize  six district plans in 5 governorates
	3.1 Conduct Step 4 in the south 
	x
	
	
	

	
	4. 
	3.2 Collect information pertaining to capacity building needs of local counterparts for implementing the district plans;
	x
	
	
	

	
	5. 
	3.3 Support the undertaking of rapid spatial analyses in support of each district plan;
	x
	
	
	

	
	6. 
	3.4 Prepare quality assurance process for district planning
	x
	
	
	

	
	7. 
	3.5 Develop and implement quality control measures for each sector of the district plan, which will ensure overall coherence, alignment with national goals and priorities, robustness of analyses, soundness of proposed strategies and solutions, district plan endorsement and funding etc.
	x
	x
	
	

	
	8. 
	3.6 Assist local planners to formulate M&E arrangements for district plans;
	x
	
	
	

	
	9. 
	3.7 Assist local planners with natural resource management and environmental issues
	x
	
	
	

	
	10. 
	3.8 Proof-read and edit plans in English, Arabic and Kurdish languages
	x
	x
	
	

	
	11. 
	3.9 Assist local planners in printing district plans and disseminating
	
	x
	
	

	
	12. 
	3.10 Assist in developing and implementing advocacy strategy for implementing district plans;
	
	x
	x
	x

	
	13. 
	3.11 Summarizing key issues, needs and priorities and recommendations from 6 district plans as inputs to draft National Development Strategy 2010-14; 
	
	x
	x
	

	
	14. 
	3.12 Conduct Step 5 in the south: Presenting the district plans to the public;
	
	x
	
	

	
	15. 
	3.13 Consolidate 9 districts plans of the marshlands in close cooperation with LADP SIDA and Ministry of State for the Marshlands,
	
	x
	
	

	
	16. 
	3.14 Provide inputs and assist in the formulation of a strategic plan for the marshlands prepared by  the Ministry of State for the Marshlands, in close cooperation with LADP SIDA and CIMI
	
	x
	x
	

	
	17. Institutionalization of planning methodology and approach
	4.1 Organize a review workshop with all relevant stakeholders (MoPDC, planning units, Technical Departments, Governorate and local councils, communities, private sectors, vulnerable groups etc.)  to take stock of the LADP planning process including what has worked and what has not, and capture lessons learnt and improve the methodology and process in order to make it:

· more cost-effective and faster, 

· more adapted to local capacity

· more tailor-made to current institutional structures and processes, in particular with regard to national/governorate yearly planning and budgeting process and iterative updating of Provincial Development strategies;
	
	
	x
	

	
	18. 
	4.2 Review role and responsibilities of National Steering Committee and Local Steering Committees and provide recommendations based on assessment 
	
	
	x
	

	
	19. 
	4.3 Revise local area planning handbook based on review workshop findings and recommendations,
	
	
	x
	

	
	20. Support to district plan implementation
	5.1 Fund mobilization campaign and advocacy for district plan implementation
	
	
	x
	x

	
	21. 
	5.2 Undertake feasibility studies, business plan formulation assessments and studies in direct support of district plan information, based on UNDP’s mandate, fund availability and local priorities;
	
	
	x
	x

	
	22. 
	5.3 Assist relevant Technical Departments in project formulation e.g. surveying & designing, stakeholder consultation, based on UNDP’s mandate, fund availability and local priorities;
	
	
	x
	x

	
	23. 
	5.4 Provide Technical Assistance on project cycle management e.g. procurement, contract management, quality assurance, M&E, based on UNDP’s mandate, fund availability and local priorities;
	
	
	x
	x

	
	24. Capacity building
	6.1 Conduct stock taking exercise of capacity building needs specifically geared to local planning ability and subsequent execution of the local plans in the light of past capacity building initiatives;
	x
	
	
	

	
	25. 
	6.2 Provide training to local planners and other relevant stakeholders based on assessment which should comprise:

· Communication;

· Monitoring and Evaluation;

· Local planning related skills 

· Environmental impact mitigation & Natural resource management

And may also comprise:

· Inclusive growth and planning;

· Participatory poverty assessment;

· Human, Social and economic Development;

· Development and Structural Transformation;

· Building Human Capital; 

· Development, Globalization, and Competitiveness;

· Information and knowledge management;


	x
	x
	x
	x

	
	26. 
	6.3 Institutional building with an emphasis on MoPDC (planning unit, GIS, etc.) and MoSM
	
	x
	x
	x

	
	27. Communication


	7.1 Production of newsletters (4 issues in 2009)
	x
	x
	x
	x

	
	28. 
	7.2 Development and launch of website
	
	x
	
	

	
	29. 
	7.3 Production of fact sheets, brochures and information packages
	
	x
	
	

	
	30. 
	7.4 Production of two documentaries at mid-term and end of year 2009
	
	x
	
	x

	
	31. 
	7.5 Establishment of image bank utilized by all partners
	x
	
	
	

	
	32. 
	7.6 Design and launch of awareness campaign
	
	
	x
	

	
	
	7.7 Issuing of press releases for events and activities
	x
	x
	x
	x

	
	
	7.8 Insure media coverage of key events
	x
	x
	x
	x

	
	
	7.9 Photo exhibition
	
	
	
	x

	
	33. Resource mobilization for follow-up activities (LADP phase II)
	8.1 Preparation of project proposals;
	x
	x
	
	

	
	34. 
	8.2 Networking, partnership building and contacting with potential donors;
	x
	x
	x
	x

	
	35. 
	8.3 Cooperation with on-going/forthcoming “local Governance and Decentralization” project/programme
	x
	x
	
	

	
	36. 
	8.4 Advocacy with GoI for cost sharing;
	x
	x
	x
	x

	
	37.  End of Programme related activities
	9.1 Identification of LADP I lessons learnt, good practices in close cooperation with beneficiaries, partners, GoI institutions at national, governorate, district and sub-district levels, all UN agencies; 
	
	
	
	x

	
	38. 
	9.2 Compilation and editing of good practices and synthesis of empirical learning;
	
	
	
	x

	
	39. 
	9.3 Preparation of final consolidated report
	
	
	
	x

	
	40. 
	9.4 Financial audit of UNDP-LADP
	
	
	
	x

	
	41. Coordination & partnership building
	10.1 Ensure overall coordination of the programme with 7 UN agencies
	x
	x
	x
	x

	
	42. 
	10.2 develop network of relevant stakeholders and practitioners including inter alia development agencies, training & research institutes, international and local NGOs
	x
	x
	x
	x


ILO/UNOPS

The following table presents a summary of key activities to be implemented by end of June 2009:

	OUTPUTS
	MAIN COMPONENTS
	ACTIVITIES/TASKS 

	1.1. comprehensive local area development plan (LADPs) prepared (Sulaymaniyah)
	District Development Planning
	· Finalize district profiles and 1 year and 5 year local development plans, for Sayed Sadek and Sharazour (Sulaymania)

· Review and finalize economic chapter of the above plan

· Final review, quality control and production of the local development plans for Sayed Sadek and Sharazour (Sulaymania), and finalization of the local economic recovery chapters for plans in the two other regions. 

· Official presentations of all above. 



	2.1. Improved local business environment for micro and small enterprises in three areas
	Assessments
	· Finalize 4 analytic reports from business surveys in three areas



	
	Governorate institutional economic environment reform 
	· Follow-up with the production of 12 economic governance action plans in the three areas of implementation


	
	BICs
	· 3 BICs rehabilitated and equipped (Sulay, Hillah, Basrah)
· BICs staff trained on business counseling
· Operation of BICs supported technically 


	
	Awareness raising for entrepreneurs 
	· Sulaymaniyah, Hillah and Marshlands
· TV shows, spots, billboards, posters and leaflets


	2.2. At least 80 new small enterprises and cooperatives established in three areas 


	Training on Business Counselling
	· Training on business counselling for 20 participants

	
	NGO grants fund


	· LNGOs trained for business management training and BDS

· Grants provided to LNGOS for direct beneficiary BMT in Iraq

· Grants provided to LNGOS for women economic empowerment activities in Iraq (WED)

· Grants provided to LNGOS for women entrepreneurship training (Get Ahead)



	
	
	

	
	Small Business Support Fund
	· 750 Micro and small loans provided to MSEs in three target areas in specific sectors and target groups




UN-HABITAT

Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

· Completion of Step 4 and Step 5 of the Local Area Development Plan process.

· Participation in National Steering Committee meeting.

· Design and implementation of mapping or spatial planning component in the LADP. 

· The rehabilitation works in one school in Suleimaniyah  will be completed, while the rehabilitation works in two schools in Thi-Qar and Basra will start during the next six months

· The construction of access roads in two poor neighbourhoods will be completed in Suleimaniyah and Hillah.

· The rehabilitation and extension of one youth centre will be completed in Suleimaniyah. 

· Construction of Al-Shawi Park in Hillah will be completed.

· Training programs for unemployed youth and construction contractors will start and will be completed in the three areas of Marshland Districts.

UNESCO

1. Finalize the procurement of workshops for VTCs in all three areas. 

2. Finalize the procurement of Chemistry and Biology Labs and Lab Equipment for all schools.

3. Implement the TOT and Technical Training for VTC instructors.

4. Implement a Life Skills course for VTC instructors.

a. Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

1. Finalized the selection of schools in the three areas Southern area.

2. Received the final endorsement of the LSC on the selection.

3. Finalized procurement procedures needed for schools and for vocational centres.

4. Launched a tendering process for equipment.
5. Signed contracts for 80% of VTC workshops
6. Signed Contracts for 20% of MOE equipment 
7. Signed contract for one of two training workshops.
WHO

Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

	Outputs
	Projects
	Progress  (see details above)
	Next Steps

	Output 1.1
	District Planning 
	Six Step 3 district planning workshops completed.
	Complete Step 4 and 5 of district planning process.  Publish final plans in July 2009.   

	Output 3.2.9
	School Projects
	10 primary schools and related PHCs identified. Plans for programs are underway. 
	Implement all programs from February through April (end of school year).  Plans are underway to educate 450 teachers and 450 medical staff building on an existing program with MoH and MoEd. 

	Output 3.3
	Rehabilitation Projects
	Five PHC rehabilitation projects have been designed for 5 districts.
	One project under final review.  Four projects awaiting finalization by DoH.

	
	Equipment 
	Equipment lists finalized.
	All equipment under procurement.  To be delivered in coming months.

	
	Furniture and Supplies
	Lists created for four districts. Bidding process determined. 
	Finalize bidding process and purchase the furniture.

	
	Capacity Building
	Training plans have been completed for maternal child health, infant and child nutrition, emergency obstetrics, communicable diseases and community health volunteerism.   
	Trainings to begin in March 2009 through September 2009. Plans underway to reach 500 health professional staff and 500 community members.

	Output 3.5
	Water / Environment
	Three environment projects completed.
	Three remaining projects to be completed by June. The programs are intended to reach 750 fishermen.   


UNIFEM

UNIFEM will continue working in close coordination with partners of all seven UN agencies (UNDP, ILO, UNOPS, UN-HABITAT, UNIFEM, WHO, UNESCO, and UNICEF), and will continue the planned\ work with local partners and NGOs on result based management, and gender mainstreaming. The training workshops will be conducted by the five local NGOs that received grants from UNIFEM’s Local Area Development programme initiative.
VII. Six monthly Performance Indicators assessment 

UNDP 

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1 Strengthen the capabilities of the local government in Missan, Thi Qar and Basrah, to plan and manage reconstruction and development activities through the formulation and implementation of local area development plans



	Output 1.1 

Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint participatory needs assessments.


	Indicator  1.1.1

· Human right based and gender sensitive local area plan is prepared, endorsed and budgeted by local authorities and relevant stakeholders by April 2009. 

· 15 % of governorate resources allocated in the district plan budget specifically for marginalized and vulnerable groups by mid 2009.

· 1.5% of the district allocated budget earmarked to monitor the district plan

·  Three area profiles (one for each of the three districts of Mudaina, Maimona and Chibayesh collected including information on all the sectors and compiled.  
· Three Gender Sensitive & Human Rights based first draft of the district plan produced through three district planning workshops conducted in each of the three districts
	No formal district plans prior to LADP


	District plans to be finalized and adopted by April 2009. 


	Three draft plans have been developed.
	Draft plans received from planning workshops 
	

	
	· 
	
	
	
	
	

	
	· 
	
	
	
	
	

	
	· Local Economy improved and developed through focusing on the main three activities and five main products
· First draft of DDP reviewed to ensure relevance to Decent work, Gender mainstreaming, social conditions, MDG and environment in each of the two districts.
	
	
	
	
	

	
	· 
	
	
	
	
	

	
	
	
	
	
	
	

	Output 1.2 Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.


	Indicator  1.2.1

· Capacities of 60 personals from the local authorities involved in the planning process both at the district and governorate levels 


	No known baselines
	Increase functional communication lines between district, governorate and national authorities by December 2009
	Local and national steering committee meeting notes, LADP newsletters. 
	Documentation of increased formal communication efforts.  
	

	
	Indicator 1.2.2

Communication between local and central authorities improved though the established MIS that will be launched by April 2009
	No known baselines
	Increase, by August 2009, the administrative capacity to implement the plans within the health sector. 
	No effort yet. Meetings planned in coming months.  
	Interviews with administrators
	

	
	
	
	
	
	
	

	IP Outcome 2 Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas.

	Output 2.3

Enhanced employment skills for at least 1500 residents in three areas 
	Indicator  2.3.
	
	
	
	
	

	
	· Capacities of unskilled workers improved

· Short term employment in Agriculture created and laborers trained 

·  Short term employment in Electricity is created and labors trained

· Short term employment in sanitation created and labors trained


	Baselines are site/training specific
	- 1000 workers trained

- 400 short term employment in agriculture

- 350 short term employment in electricity

- 200 short term employment in sanitation
	- Various capacity building activities and projects implemented.
	- Receipt of payments made for short term employment in three areas. 

- Workshop reports of capacity training.

- List of attendance signed by workshop participants.  
	

	
	
	
	
	
	
	

	Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas

	Output 3.1

30 water and sanitation facilities and services improved in three areas.
	· water and sanitation projects implemented

· Improved services in five of the WTPs

· water and Sanitation facilities and services improved in Mudaina, Maimoona and Chibayesh areas

	Baselines are site specific
	- At least 5 water and sanitation projects implemented

- At least five water and sanitation facilities and services improved. 
	- Various projects implemented and services improved in the three areas.
	· Site visits

· Individual interviews

· Paid labors

· Records, progress reports
	

	Output 3.5

Improved conditions for agriculture development and the promotion of environment awareness including through 60 small infrastructure projects in three areas.
	· Agriculture and environment projects implemented by April 2009 

· Improved services in the districts.


	Baselines are site specific
	- 10Agriculture and environment projects implemented

- Improved services in 3 districts through awareness of training 300 farmers
	- Various projects implemented and services improved in the three areas.
	· Site visits

· Individual interviews

· Paid labors

· Records, progress reports
	

	Output 3.6

30 community based electricity facilities and services improved in three areas.
	· Electricity projects implemented 

· Improved services in the area


	Baselines are site specific
	- 5 Electricity projects implemented Said-Sadiq and 3 projects in Sharazur


	- Various projects implemented and services improved in the three areas.
	· Paid labors

· Site Visits

· Individual Interviews

· Records, Progress reports
	

	Output 3.7

Restoration and construction of buildings and sites reflecting culture and tradition
	· Small projects implemented 

·  Short term employment created  in culture and Heritage
	Baselines are site specific
	· 4 small projects implemented 

· 250 Short term employment created  in culture and Heritage


	Various projects implemented
	· Project documents

· Site visit reports

· Labor attendance sheets
	


ILO/UNOPS

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1 Strengthen the capabilities of the local government in Sulaymaniyah, to plan and manage reconstruction and development activities through the formulation and implementation of local area development plans



	IP Output 1.1

comprehensive local area development plan (LADPs) prepared (Sulaymaniyah)
	Indicator  1.1.1

2 local area development plans produced (Sharazour and Sayed Sadiq districts)


	No district plans
	Finish step three of the planning process 
	Step 3 workshop of the planning process was conducted for both Said Sadiq and Sharazour.


	-District plans produced and adopted by local authorities;

- Participant lists reflect multi-stakeholder representation

-Internal monitoring and evaluation reports of all the planning events;
	

	
	Indicator 1.1.2

2 districts profiles (one for each of Said-Sadiq and Sharazur districts) drafted.


	No general analysis of socio-economic conditions at the district level


	2 district profiles produced by April 2009 
	2 district profiles including information on all the sectors are drafted
	The 2 drafts of the district profiles adopted by local authorities
	

	IP Output 1.2 (Not applicable to ILO/UNOPS)
	Indicator  1.2.1
	
	
	
	
	

	
	Indicator 1.2.2
	
	
	
	
	

	IP Outcome 2 Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas



	IP Output 2.1

Improved local business environment for micro and small enterprises in three areas
	Indicator  2.1.1

Local authorities are able to prioritize their economic needs and formulate key economic recovery measures. 
	Economic planning is not addressed at the provincial or district levels;

No strategies, prioritization for public efforts towards private sector development;
	12 action plans on key areas for public intervention on economic recovery produced in a participatory multi-stakeholder process for  the three governorates 
	12 local economic action plans s were produced and endorsed during the 7 series of workshops took place during November and December 2008;

Key steps towards implementation of the plans are implemented
	The signed action plans produced during the 7 series of workshops;

Transcripts of official measures taken by local governments towards the action plans;
	

	
	Indicator  2.1.2

Three Business Information Centers are established within the Chambers of Commerce, rehabilitated, equipped and functioning 

	· No Business information centers established in the three areas

· Low service delivery capacity of local Chambers to local entrepreneurs
	- Three Business information centers are rehabilitated and functioning by April 2009.
	-Sulaymaniyeh BIC officially and effectively started functioning in February 2009. 

Hillah and Basra BICs are in the rehabilitations process. 

3 entrepreneurship events conducted by all BICs; value chain analysis studies (15) produced by all BICs; 1 SME survey implemented (Sulaymainyah)
	- Reports of services delivered to local entrepreneurs;

- business promotion activities performed according to predefined Work Plan with ILO/UNOPS 
	

	
	Indicator 2.1.3.

Local civil society organizations and groups are strengthened to support the economic requirements of priority segments of their population


	Lack of managerial and technical skills, and experience, among local NGOs in the economic development area;
	- 20 trainers in Hillah and 34 in Sulayamniyeh of local NGOs trained on business start up and management; 

- 44 trainers/managers of local NGOs trained on women economic empowerment (WED/Get Ahead)


	20 trainers in Hillah and 34 in Sulayamniyeh of local NGOs trained on business start up and management; 

- 43 trainers/managers of local NGOs trained on women economic empowerment (WED/Get Ahead)


	Participant list of workshops;

Workshops assessments reports;


	

	IP Output 2.2

At least 80 new small enterprises and cooperatives established in three areas 


	Indicator  2.2.1

80 Small and Medium Business in the three areas are supported through the small business fund programme.  
	NA
	Support fund for 80 Small and Medium Business. 
	- 250 existing and newly established Small and Medium business received loans; 

- a locally owned and operated micro-finance facility established in the three areas of implementation. - Start-up entrepreneurs trained on business management skills.
	-Monthly technical and financial reports from micro-finance implementing partner;

- Field monitoring visits to microfinance clients by project national officers.  
	

	
	Indicator  2.2.2

The skills of target groups in the local areas are enhanced on key entrepreneurship areas

	Absence of entrepreneurship skills training in the targeted areas;
	43 of direct beneficiary trainees (from BICs and from BMT/Get ahead components) 


	42 of direct beneficiary trainees (from BICs and from BMT/Get ahead components) 


	Participant lists

- Pre-post workshop evaluations 

-workshop final report
	


UN-HABITAT

	Output
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1 Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.  

	IP Output 1.1

Comprehensive human rights based, gender sensitive local area development plans (LADPs) for Hillah prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies on joint participatory needs assessments; strengthened coordination and communication mechanisms between central government and local authorities in the three areas


	Indicator  1.1.1 

Number of programme offices in three areas within local authority, finalize TOR for LADPs and establish Local Steering Committees.
	3 programme offices in three areas within local authority have been established, 3 Local Steering Committees also established in Hillah and Suleymaniah and the South of Iraq based in three governorates Basrah, Missan and Thiqar


	Completed
	Completed
	Completed
	Completed

	
	Indicator 1.1.2 Existence of local assessment of social, economic …etc conditions and service delivery of local authorities.  
	Assessments were made for Hillah & Suleymaniah in 2007

For the South assessments for Basrah, Missan and Thiqar were completed in October 2008


	Completed
	Completed
	Completed
	Completed

	
	Indicator 1.1.3 

Existence of fast track projects in target areas and priority economic development interventions in consultations with local authorities and stakeholders.


	Fast track projects for North and Center were proposed in early 2008. 

For the South fast track projects were proposed for Basrah, Missan and Thiqar in November 2008


	Completed
	Completed
	Completed
	Completed

	
	Indicator 1.1.4 

Existence of capacity building, training and workshops LSC and government officials and local authority officials in the area of LADP to formulate planning and gender equality for proposed development plans.
	UN-HABITAT participation in the UNDP led EIA workshop.

UN-HABITAT participation in the detailed planning of the implementation of the “Step 4” and (detailed project assessments) of LADP project.

UN-HABITAT participation in the UNDP organized Workshop on basic training on Natural Recourses Management and Environment at the University of Jordan


	A large number of Iraqi officials and all partner UN agencies and a number of Jordanian officials attended the workshops in January 2009 
	At least 100 people participated
	Project evaluation and progress reports

Workshop record /workshop attendance record
	

	IP Outcome 2 Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas.

	IP Output 2.1 Primary educational facilities and programme activities improved in three areas


	Indicator  2.1.1 Implement small scale priority improvements to education facilities and programme activities.


	Work in Hillah and the North 90% completed the rest of the work in the Marshland is about to start and it will be completed by July 2009 
	2 schools Suleymaniah 

1 school in Hillah

1 school in Missan

1 school in Basrah

1 school in Thiqar


	At least 3000 students will benefit
	Completed

Completed

Completed

On-going

On-going
	

	IP Outcome 3. Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.

	IP Output 2.2 Output 3.1 Community facilities and parks improved in three areas
	Indicator  3.1.1 Implement small scale priority improvements to housing and selected community facilities using labour intensive approaches.


	Work in Hillah and the North 90% completed the rest of the work in the Marshland is about to start and it will be completed by July 2009

	A number of roads and parks and youth centers were completed in Hillah and Suleymaniah.

Work in the south will start soon
	Completed

On-going


	
	

	IP Outcome 4. Improve the capabilities and capacity building of Unemployed youth and local contractors by providing training courses and workshops

	IP Output 4. 1 Vocational training and advanced capacity building for contractors and unemployed youth to facilitate them and prepare them for better job opportunities and better administration of existing jobs
	workshops to youth and local contractors in the area of LADP to enhance their chances to find jobs and improve living standards
	27 construction contractors and

169 un-employed youth in Suleymaniah

150 unemployed youth and 50 construction contractors in Hillah

Proposal for Training construction contractors & unemployed youth for marshland (Missan, Thi-Qar and Basrah).
	Completed

Completed

Assessment and evaluation Still under process


	Estimated more than 700 contractors and un-employed will benefit from this programme all over Iraq
	Modules used in Middle and North to be shared with UN-HABITAT staff in Marshlands in January. 


	


UNESCO

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1           

Output 3.2 Improved educational facilities and programme activities in three areas. 


	IP Output 2.3 

Assist with the rehabilitation and refurbishment of government training centers in each of the three areas based on the business sector plans  


	Indicator  1.1.1
	No existing VTC in the three areas
	Provide modern workshop equipment in four disciplines  for each VTC and train staff
	Procurement of equipment is ongoing.

Training scheduled to take place mid March 2009
	Operational, well equipped VTC in the three areas with well trained staff to serve the community by training and enhancing employment 
	

	
	Indicator 1.1.2
	
	
	
	
	

	
	
	
	
	
	
	

	IP Output 1.2
	Indicator  1.2.1
	
	
	
	
	

	
	Indicator 1.2.2
	
	
	
	
	

	
	
	
	
	
	
	

	IP Outcome 2

	IP Output 3.2 

Implement small scale priority improvements to education facilities and programme activities based on fast-track plans
	Indicator  1.1.1


	No science labs in Secondary Schools.
	Provision of Chemistry, Physics and Biology labs. and lab equipment for schools identified by SC
	Procurement of labs is ongoing. 
	Well equipped science labs to provide students the opportunity to be introduced to practical work in all three science subjects.
	

	
	Indicator  2.1.1
	
	
	
	
	

	
	Indicator  2.1.2
	
	
	
	
	

	IP Output 2.2
	Indicator  2.2.1
	
	
	
	
	

	
	Indicator  2.2.2
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


WHO

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	Objective 1: Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.  



	Output 1.1 Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint participatory needs assessments. 
	Indicator 1.1.1

District development plans prepared, endorsed and adopted at district and governorate levels

	No formal district plans prior to LADP 
	Six plans to be developed and adopted by April 2009. 


	Six draft plans have been developed. 
	Documentation received from planning meetings with content of plans. 
	

	
	Indicator 1.1.2 Sectoral development plans (eg. Health, Education, Shelter, etc.) feed into local plans


	No formal district plans prior to LADP
	Six health sector plans to be developed and adopted by April 2009. 


	Six draft health sector plans have been developed. 
	Documentation received from planning meetings with content of plans. 
	

	
	Indicator 1.1.3 Local authorities have improved knowledge about economic and social development needs of their districts


	No known baselines
	District health profiles to be created for all six districts by September 2008.  
	Completed
	Data health profiles developed for each project.   
	

	
	Indicator 1.1.4 Local stakeholders have taken part in specialized training on local development planning.  
	No known baselines
	Health sector members in DoH have improved knowledge of local planning by April 2009. 
	Health sector members involved in planning have increased practical experiences.  Monitoring data not yet available from UNDP.  
	Documentation of stakeholder training outcomes.  
	

	Output 1.2 Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.


	Indicator 1.2.1

Increase functional communication lines between district, governorate and national authorities;
	
	Increase functional communication lines between district, governorate and national authorities by December 2009
	Local and national steering committee meeting notes, LADP newsletters. 
	Documentation of increased formal communication efforts.  
	

	
	Indicator 1.2.2  Administrative capacity for implementation of plans is strengthened.
	None
	Increase, by August 2009, the administrative capacity to implement the plans within the health sector. 
	No effort yet. Meetings planned in coming months.  
	Interviews with administrators
	

	
	Indicator 1.2.3

People in the areas have heard about local development efforts from their authorities;
	Baseline zero prior to project.  
	Media coverage of LADP will increase significantly in year one and two of project.  
	Media coverage has increased significantly for all sectors.  Data with UNDP.  
	Media reports submitted to all UN agencies following LADP program efforts.  
	

	Objective 2: Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas.

	Output 2.2 At least 80 new small enterprises and cooperatives established in three areas. 
	Indicator  2.2.1  Consensus reached for implementation of quick impact projects.
	None
	Health projects identified by fast track meeting groups.
	Various projects identified but not implemented in the health sector until later.
	Planning meeting minutes reviewed.  
	

	Output 2.3 Enhanced employment skills for at least 1500 residents in three areas


	Indicator 2.2.2  National MIS database established and functional to track all activities under programme;
	None
	National MIS database established by April 2009 to track all activities under programme;
	Population of database has begun.  
	Data base review, implementation and testing.  
	

	
	Indicator 2.2.3  Increase skills of health care workers and teachers in health sector. 
	None
	Increase skills of health care workers and teachers in health sector by December 2009.


	50 capacity building programs identified for health care workers and teachers. 
	Post workshop assessment. 
	

	Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas

	Output 3.1  30 water and sanitation facilities and services improved in three areas. 
	Indicator 3.1.1

Identify and address  water and sanitation capacity building needs. 
	None
	Water quality lab training needs to be identified in settings in 3 governorates.
	Capacity building assessment is underway.  
	Post workshop assessment. 
	

	Output 3.3 12 health services centres and services improved in three areas.  
	Indicator  3.3.1  Identify priority improvements to health centers.
	Rehabilitation baselines are site specific.
	All health centers in 6 districts to be assessed.  
	67 facilities assessed in 6 districts.  
	Final report review.
	

	
	Indicator 3.3.2  Implement priority improvements to health centers.  
	Rehabilitation baselines are site specific
	12 primary health centers to be rehabilitated. Employee workdays to increase.
	Eight projects identified. Six centers now under review for rehabilitation, one doctor residence to be built.  
	Engineering reports.
	

	
	Indicator 3.3.3. 

Local stakeholders take part in training in areas relevant to local development planning;


	None
	Local staff from 11 district PHCs and schools take part in trainings in areas relevant to local development planning by December 2009. 


	50 capacity building programs identified for engineers, health care workers and teachers. 
	Post workshop assessment. 
	Also need to train health planners. 

	Output 3.5 Improved conditions for agriculture development and the promotion of environment awareness including through 60 small infrastructures projects in three areas.
	Indicator 3.5.1

Environmental awareness of district families increased.


	None
	Environment awareness of district families increased via 6 capacity building programs by April 2009. 
	3 environmental awareness capacity building programs have been implemented.
	Post workshop assessment. 
	Planning to assess community awareness also.  
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