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	Title
	C9-21a: Strengthening of the Constitutional Process and Good Governance 

	Geographic Location
	National 

	Project Cost
	$4,000,000

	Duration
	12 months – Project extended until March 2009

	Approval  Date (SC)
	15 March 2007
	
	 
	Completion Date   
	13 March 2009

	Project Description


	This project is a component of a multi-agency programme supporting the planning and implementation of the Iraqi Constitution and helping the establishment and/or strengthening of key institutions that are necessary to help build a democratic and effective system of governance in Iraq. 

	
	

	
	


Development Goal and Immediate Objectives
	Support the planning and implementation of the Iraqi Constitution and help the establishment and/or strengthening of key institutions that are necessary to help build a democratic and effective system of governance in Iraq: the National Centre for Consultancy & Management Development, National Human Rights Commission, the Judiciary, Parliament, Ministry of Human Rights, Ministry of Interior and Ministry of Defence.
The project also promotes national dialogue among key constituencies to diffuse tension and promote cross-community collaboration aimed at fostering inclusiveness, public participation (of all the regions) and transparency. 


Outputs, Key activities and Procurement

	Procurement

(major items) 


	An assessment of ICT infrastructure of the NCCMD (Hardware – Software – website - maintenance skills) is being conducted to determine equipment requirements which will be procured under the project.

Support to Ministry of Interior and Ministry of Defence:
1. Terminating the contract with Geneva Institute for Human Rights upon their request. GIHR were not able to execute in Erbil as per advertised in the RfP
2. Contracting Tsamota Ltd to be the training institute to undertake the training component of this project



	Funds Committed 
	4,000,000
	100% of approved
	

	Funds Disbursed
	3,500,000
	80% of approved
	

	Forecast final date 
	15 March 2009
	Delay (12 months)
	


Quantitative achievements against objectives and results 

	- Support to the Rule of Law

- Support to the NCCMD

- Support to the National Dialogue

- Parliamentary Support

- Support to MoHR
- Support to MoI and MoD 
	
	99% of planned

80% of planned

80% of planned

95% of planned

95% of planned

50% of planned
	


Qualitative achievements against objectives and results 

	Support to the Rule Of Law:

During the second phase of the Iraqi Legal Database project, a number of improvements were made to the ILD, including but not limited to the following: 

· For each law or legal text that has been modified or annulled through a subsequent text, full reference has been provided to the modifying text, and the modified text itself has been updated (which is the first time that this has been done in Iraqi law);

· All laws and regulations from the Kurdish Region were incorporated into the database.  These texts were obtained from the Kurdistan Official Gazette (1992-2007);

· A criminal code, a criminal procedural code, and a commercial code were created.  Each legal code groups together all the laws, regulations and other legal texts, as well as court decisions that relate to its particular subject and makes them available in a single source; and 

· Officials from Iraq’s judicial sector have been trained in the use of the ILD to ensure that the Iraqi State benefits from the work that has already been completed.  

· A training session was organized for 11 Iraqi lawyers, judges and IT specialists for the purpose of familiarizing them with the ILD, and in order to train them to update the database.

· Four Rrepresentatives from the HJC participated in the First Regional Conference on Supporting Implementation of the United Nations Convention against Corruption in the Arab Region.  
· Six representatives from the HJC participated in a regional conference on intellectual property crimes that was organized by UNDP-POGAR and that took place in Manama, Bahrain. 
· One representative from the HJC participated in the conference on the separation of powers, the independence of the judiciary and the role of public prosecutors in the rule of law that was held in Doha, Qatar.
·  Training for Trainer’s Session on Investigative Techniques of Modern Crimes which took place in Cairo, Egypt. 
· Work commenced to incorporate Iraq in the Arab criminal legal database; 
· UNDP has  commenced acquiring materials and preparing for the establishment of an Information Department in the HJC for public prosecutors and investigatory judges on international best practice in relation to investigatory techniques; 
· UNDP-POGAR commissioned the translation of a USIP publication on model criminal codes for post conflict societies.
Support to the National Centre for Consultancies and Management Development:

· A Situation Analysis Consultative Meeting was held with the aim of identifying and reaching consensus on the current state of affairs within the Iraqi Public Sector, with a particular emphasis on its needs and limitations.  The outcomes of the meeting served as a basis for the development of a comprehensive strategic plan for the National Center for Consultancy and Management Development (NCCMD) during the strategic planning workshop that followed the meeting, in addition to providing the project with an informational platform that would facilitate the development of the framework for management development.

· In the prospect of upgrading the Information Communication and Technology (ICT) infrastructure of the NCCMD, an assessment of all IT equipment – hardware and software – was performed. 

· Training of trainers (TOT) on business planning and performance management. 

· Training materials developed and performed a training of practitioners on the subject.
· Facilitated the activation of the NCCMD membership in the regional and international knowledge networks like the Governance Institutes Forum for Training (GIFT) in the MENA region. 
· Study Tour organized at the Institute of Finance of Lebanon.  The Study Tour  provided participants from the National Center for Consultancy and Management Development (NCCMD) at the Ministry of Planning and selected HR managers from the Iraqi public sector with information on best practices within prominent training centers in the region.
· Training of Trainers on the Parmenides Eidos Think Tools organized for NCCMD Trainers in Beirut.
· TOT on E-Gov practices, methods and future strategies organized  29 Nov - 4 December 2008 in Cairo in partnership with the Ministry of Administrative Development.  
Support to the National Dialogue:

· UNDP has launched the National Dialogue Project (ND) in two phases, October 2006 - March 2009. By working with civil society, this project aims to promote national dialogue among key constituencies, to diffuse tension and to promote cross-community collaboration. Phase II of the National Dialogue Project, which will be concluded by March 2009, has launched the “Right to Live in Safety” (RSL) campaign which was built on the results of Phase I. Main objectives are capacity building and empowerment of communities. 101 representatives from CSO’s and academics have received training in facilitation, peace building, conflict management and transformation, conflict resolution, gender issues and human rights. During Oct.-Dec.2008  the project has established Peace Messengers network and the Academics for Peace CSO. Also it has conducted training sessions and continued to follow up the implementation of the project’s activities.

UNDP-Iraq has extended ND II until March 2009 for additional activities built on the two study visits to South  Africa in July and August 2008 for business leaders, and representatives of Iraqi civil society and academics.  The main purpose of these two visits was to  learn about the South African peace negotiations and reconciliation process. A key outcome was the formulation by participants (both Groups) of two action plans. Group 1 action plan is directed primarily at Members of Parliament and political parties. Group 2, which has  included some participants from the “Right to Live in Safety” network, has proposed creating a network of conflict resolution groups and activists at the governorate level, and the development of an awareness campaign on peace, reconciliation and non violence, also addressed to Members of Parliament and political parties. During Oct-Dec 2008, Training and Research Term of Reference was developed and the first training workshop was conducted. Also, a Research Term of Reference was developed and included the design of research methodology and research team selection. 

· Building reconciliation through better pensions for Iraqi widows project was concluded in October 2008. The project focused on obtaining better pensions for all Iraqi widows,  representing some 10% of the Iraqi population and   the largest group of poor people in Iraqi society. The project’s original objective was a peace-building effort that aims to obtain better pensions for all Iraqi widows, raise awareness about the plight of widows and unite Iraqis around a common issue. Through this activity, information was collected on the situation of Iraqi widows, including number of widows, their geographical distribution, amount of money they are currently receiving and an estimate of a minimum acceptable pension. Other relevant information was collected, such as a large number of widows are not registered with the Government for administrative, legal and social reasons. The project’s expected impact is a strong foundation for further work on behalf of the economic rights of Iraqi widows, many of them are victims of conflict.
Parliamentary Support:

· Two studies investigating the CoR’s role in the 2007 budget preparation process were completed. One study included a survey of all Iraqi MPs about their perceptions of and role in the budget process. Key recommendations on the next budget process were provided. These studies and recommendations were discussed at a meeting of Iraqi MPs and international experts in Cairo. 

· Final Workshop on the Preparation and Adoption of the 2008 National Budget staged. Representatives from the CoRs’ Finance and Economics Committees, the Board of Supreme Audit, the Ministry of Finance, and the UN discussed the constitutional relationship between the different state institutions that are involved in the drafting, preparation and adoption of the national budget, and to set out recommendations for strengthening their working relationship in the future.

· A study on a Code of Conduct for Iraqi MPs was commissioned and results were discussed at a major workshop in Cairo, Egypt. Participants included Members of Parliament, employees from the Secretariat and experts from the Arab region. It was agreed that a Code of Conduct should be prepared for the Iraqi Parliament. 
· Code of Conduct drafting session staged. A group of 7 parliamentarians and advisers representing all of the CoR’s major political blocs worked alongside two legal experts and senior policy advisers from UNDP as well as one of the Arab region’s leading legislative drafting experts to prepare a draft Code of Conduct.  This document was submitted to the CoR shortly afterwards and is currently being debated by the Council’s Legal Committee.

· Three training courses for the Clerk’s Office were hosted by the Lebanese Parliament. The theme of these training courses was the practical and operational aspects of a Clerk’s Office, including information management and sharing, agenda setting and minute taking.  
Support to Ministry of Human Rights: 

· Representatives of the Ministry of Human Rights continued to participate in the ongoing Business Planning and Performance Management Programme.

· A strategic plan for the Ministry was developed, and the priority activity identified in the strategic plan was implemented. 

· Following up from the study tour to the Center for The Study of Human Rights in Sri Lanka, developing a capacity building course on Human Rights Education for the Iraqi National Institute for Human Rights. This  will take place late February 2009.  TOR for the training has been developed, and RFP is under process. 

UNDP /UNAMI – Human Rights Office joint project: Support to Ministry of Interior and Ministry of Defence 

· Publications of OHCHR had been shipped to both ministries 

· Contract with Tsamota Ltd as an implementing partner has been done
· First training for MoD has been implemented in Erbil 16-21 December for 17 officials from different military ranks. The training addressed the issues of International Human Rights Law and International Humanitarian Law, investigation and inspection, and females in the army.
· Agreement on the next training date has been  reached; all  training courses to be implemented during mid-March and early April. 
N.B. UNAMI HRO  has not yet obtained the relevant material for the desk review component of this project. UNDP is anticipating January 2009 as the final date to make a decision on this component.
 


