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Part One: Summary 

	Participating UN Organisation:  UNDP

	Sector: Governance

	Government of Iraq – Responsible Line Ministry: Ministry of Justice; Higher Judicial Council; Ministry of  Human Rights; Council of Representatives.






	Title
	C9-21a: Strengthening of the Constitutional Process and Good Governance

	Geographic Location
	Baghdad, Iraq

	Project Cost
	$4,000,000

	Duration
	24 months – extension approved April 2008

	Approval  Date (SC)
	25 February 2007
	Starting Date  
	15 March 2007
	Completion Date   
	15 March 2009

	Project Description
	This project is part of a multi-agency programme aiming to further constitutional development and good governance. 

UNDP’s project aims to compliment UNAMI/OCS’ initiatives and support a broad spectrum of stakeholders ranging from Government representatives, Parliamentarians, selected Ministries, other key public institutions, as well as civil society organisations engaged in the Iraqi reconstruction and development process. Particular preference will be given to the development of regions, with the goal to assist in their institutional strengthening and capacity building as well as to strengthen civil society organizations.


Development Goal and Immediate Objectives
	Development Goal: Support the planning and implementation of the Iraqi Constitution and help the establishment and/or strengthening of key institutions that are necessary to help build a democratic and effective system of governance in Iraq, and promote national dialogue among key constituencies to diffuse tension and promote cross-community collaboration aimed at fostering inclusiveness, public participation (of all the regions) and transparency.

Objective 1: Contribute towards the establishment and/or strengthening of priority institutions such as the Judiciary, Parliament, Ministries of Justice and Human Rights, to advance the rule of law and support the Iraqi reconstruction and development process, to help the implementation of Sections, Chapters and Articles indicated below, and to help build the capacities of judicial and parliamentary institutions and other implementing institutions – nationally and throughout the regions.

Objective 2: Increase national dialogue on reconciliation and regional and cross community collaboration, enhancing development and reconstruction, with an emphasis on regional development.


Outputs, Key activities and Procurement

	Output:  Strengthened the capacity of the judicial community – national and regional - to formulate, uphold and monitor the application of the law.

	Activities: 

1. In conjunction with POGAR, implemented a programme on Modernizing the Public Prosecutors' Offices in Iraq.  To this end, held a meeting with Chief Justice Medhat Mahmoud and other judges from the Higher Judicial Council in Amman in January 2008, to revise priorities and set forth a work plan for 2008.

2. Study Tours for members of the JTI to Morocco, Egypt and France to assist in curricula development. The TOR have been developed and contacts have been initiated with mentioned countries for preparation for this study tour.

3. Held a two week Defense Advocacy Seminar in Baghad in August/September 2007 for lawyers and judges of the Iraqi High Tribunal and the Central Criminal Court of Iraq. 

4. Implemented Phase II of the Iraqi Legal Database project, which involved updating the ILD to 2006, including Kurdish laws, and revising the search functions of the database was completed. In April 8-12, a training session was organized in Beirut for 11 Iraqi lawyers, judges and IT specialists to familiarize them with ILD and TOT on how to update and handle it in the future. The same exercise will be conducted for about 20 JTI staff members next month. Phase III of the ILD project is under process too.



	Procurement:  None
(major items) 


	Outputs:  Promote human rights and assist the Ministry of Human Rights to better undertake its role and responsibilities.

	Activities:  

1. Three business planning, one financial management, one performance management and three training of trainers workshop for four senior employees of the Ministry of Human Rights completed.

2. Two working sessions staged between representatives of the Ministry of Human Rights and an international human rights expert to finalise MoHR strategic plan, review the feasibility of co-existence between MoHR with a Commission of Human Rights and to develop activities to support the National Institute for Human Rights and the National Plan of Action. 

3. The Director and Deputy Director of the Iraqi National Institute conducted an information gathering visit to the Centre for the Study of Human Rights CSHR in Colombo. The purpose of the visit was to expose the Iraqi National Institute (INI) to the operations and programming of the CSHR. Following this mission, UNDP and the INI agreed to pursue two areas of support: developing the INI’s institutional structure and strategic plan, revising the curriculum and training INI trainers. 



	Procurement:  
1. Prequalification conducted and Request for Proposals sent to five human rights training institutes to conduct curriculum review and training of trainers for Iraqi National Institute of Human Rights. 



	Outputs: Enhance the institutions and the capacity of legislators and parliamentarians, nationally and in the regions, to undertake their governing roles and responsibilities.

	Activities:  

1. Two studies investigating the Iraqi Parliament’s role in the 2007 budget preparation process were completed. One study included a survey of all Iraqi MPs about their perceptions of and role in the budget process. Key recommendations on the next budget process were provided. These studies and recommendations were discussed at a meeting of Iraqi MPs and international experts in Cairo. 

2. A study on a Code of Conduct for Iraqi MPs was commissioned and results were discussed at a major workshop in Cairo, Egypt. Participants included Members of Parliament, employees from the Secretariat and experts from the Arab region. It was agreed that a Code of Conduct would be drafted in early 2008.

3. Code of Conduct drafting session staged. A group of 7 parliamentarians and advisers representing all of the Council of Representatives’ major blocs worked alongside two legal experts and senior policy advisers from UNDP as well as one of the Arab region’s leading legislative drafting experts to prepare a draft Code of Conduct.  This document was submitted to the Council of Representatives shortly afterwards and is currently being debated by the Council’s Legal Committee.

4. Final Workshop on the Preparation and Adoption of the 2008 National Budget staged. Representatives from the Iraqi Council of Representatives, This workshop in Iraq gathered Iraqi Council of Representatives Finance Committee, the Economics Committee, the Iraqi Board of Supreme Auditors, the Iraqi Ministry of Finance, UNDP, UNAMI, the World Bank, and Revenue Watch. Participants discussed the constitutional relationship between the different state institutions that are involved in the drafting, preparation and adoption of the national budget, and to set out recommendations for strengthening their working relationship in the future.



	Procurement:  None
(major items) 

	Outputs:  Increased tolerance and acceptance for reconciliation and peaceful living together countrywide.

	Activities:  

1. A planning workshop in February gathered Iraqi academics and civil society activists to design an implementation strategy for the ‘The Right to Live in Safety’ Campaign. This campaign aims to raise awareness in the Baghdad community about peaceful means of solving conflicts. 

2. Forty-eight representatives of civil society organisations and fifty one academics from Baghdad University were trained in facilitation skills, conflict resolution techniques and gender awareness. 

3. A Right to Live in Safety Festival was staged in five colleges of the Baghdad University during the final two weeks of the academic year. This festival included activities like workshops, poetry reading, sports competition art exhibitions and theatre performances. 

4. Design and dissemination of ‘Right to Live in Safety’ campaign’s materials, including brochures, tool kits, newspaper articles, banners, pamphlets, CD ROMs and comic books.

5. 107 civil society campaign activities designed and planned to run from 15th June to 15th August. 

6. Monitoring and evaluation team established and trained to assess civil society campaign activities. 



	Procurement:  None
(major items) 


	Outputs:  Strengthened the capacity of existing institutions (the National Centre for Consultancies and Management Development (NCCMD)

	Activities:  

1. Training material on business planning and performance management prepared by UNESCWA and the World University Service of Canada (WUSC).

2. Training of trainers (TOT) on business planning and performance management completed. 

3. Training on financial management completed. 

4. NCCMD business planning prepared.

5. Training on Capacity Assessment and Capacity Development Methodology completed. 

6. SWOT analysis of the Iraqi public sector for managing reform conducted.

7. Workshop by NCCMD with key Iraqi Ministries to prepare a framework for management development of the Iraqi Public Sector completed.

8. Facilitated positioning the NCCMD in regional knowledge networks. The NCCMD was supported in activating its membership in the GIFT-MENA knowledge network.  This network will serve as a platform for encouraging exposure and information sharing between the NCCMD and other governance and training institutions on the regional and international levels 
9. NCCMD was elected to be part of the General Assembly of the GIFT-MENA. The GA aim is to discuss and agree on the Charter and Bylaws of the Network and adopt them through a voting system 
10. Eight officials from the NCCMD trained on Training of trainers on modern techniques in Evaluation and exposed them to different models used in Lebanon and the region.  The training also provided the participants with the opportunity to put into practice their skills by involving them as co-trainers and co-facilitators, especially during the second part of the training focused on practical exercises.
11. Draft framework for management development of the Iraqi Public Sector completed.



	Procurement:  An assessment of ICT infrastructure of the NCCMD (Hardware – Software – website - maintenance skills) is being conducted to determine equipment requirements which will be procured under the project.


Part Two:

	Funds Committed:  

$2,977,810


	
	% of approved 
	

	Funds Disbursed:  

$971,396.08


	
	% of approved
	

	Forecast final date 

15th March 2009
	
	Delay (months)


	12 months


Quantitative achievements against objectives and results 

	Strengthened the capacity of the judicial community – national and regional - to formulate, uphold and monitor the application of the law. 
	Improved functioning of the Public Prosecutors Offices in Iraq.


	% of planned
	50%

	Strengthened the capacity of the judicial community – national and regional - to formulate, uphold and monitor the application of the law. 
	UNDP legislation database at the Higher Judicial Council, the Judicial Training Institute, and the Ministry of Justice in Baghdad updated and provided to the Ministry of Justice in Erbil.
	% of planned
	100%



	Strengthened the capacity of the judicial community – national and regional - to formulate, uphold and monitor the application of the law.
	Functioning of the Judicial Training Institute in Baghdad is improved.


	% of planned
	45%

	Strengthened the capacity of the judicial community – national and regional - to formulate, uphold and monitor the application of the law.
	Defence Advocacy in Criminal Proceedings enhanced.
	% of planned
	100%

	Promote human rights and assist the Ministry of Human Rights to better undertake its role and responsibilities.
	Ministry of Human Rights Strategic Plan developed and activities designed and implemented to meet priority needs.


	% of planned
	80%

	Promote human rights and assist the Ministry of Human Rights to better undertake its role and responsibilities.
	MoI and MoD sensitized to international human rights standards and assisted to mainstream human rights dimensions into their policies and strategies. (UNAMI/HRO Project)
	% of planned
	0%

	Enhance the institutions and the capacity of legislators and parliamentarians, nationally and in the regions, to undertake their governing roles and responsibilities.
	Code of Conduct for Iraqi Members of Parliament developed.
	% of planned
	100%

	Enhance the institutions and the capacity of legislators and parliamentarians, nationally and in the regions, to undertake their governing roles and responsibilities.
	Analysis of 2007 budget drafting process completed and capacity of MPs increased for the 2008 drafting process.
	% of planned
	100%

	Increased tolerance and acceptance for reconciliation and peaceful living together countrywide.
	Capacity of 101 Iraqis strengthened in mediation and the transformation of violent conflicts into dialogue. 5000 Iraqis participate in activities that empower communities to peacefully solve conflicts.
	% of planned
	50%

	Strengthened the capacity of existing institutions (NCCMD).
	A framework for management development of the public sector prepared.


	
	50%



	Strengthened the capacity of existing institutions (NCCMD).
	A strategic plan and assessment of methodology of work of NCCMD (training – research – consulting) prepared.
	
	35%

	Strengthened the capacity of existing institutions (NCCMD).
	Training of trainers (TOT) on business planning and performance management completed.
	
	100%

	Strengthened the capacity of existing institutions (NCCMD).
	Training on financial management completed.
	
	100%

	Strengthened the capacity of existing institutions (NCCMD).
	NCCMD business plan prepared.
	
	100%

	Strengthened the capacity of existing institutions (NCCMD).
	Training on Capacity Assessment and Capacity Development Methodology completed.
	
	100%

	Strengthened the capacity of existing institutions (NCCMD).
	TOT on modern training techniques and on different subjects related to NCCMD work
	
	100%

	Strengthened the capacity of existing institutions (NCCMD).
	NCCMD staff and other relevant HR managers connected and familiar with model regional/international relevant training centers.
	
	20%

	Strengthened the capacity of existing institutions (NCCMD).
	NCCMD membership in regional and international organizations specialized in public sector management development, activated.
	
	30%

	Strengthened the capacity of existing institutions (NCCMD).
	Situation analysis for possible restructuring completed.
	
	10%

	Strengthened the capacity of existing institutions.
	Support NCCMD in preparing assessment of methodology of work.
	
	0%

	Strengthened the capacity of existing institutions.
	Updated training materials and methods developed.
	
	0%

	Strengthened the capacity of existing institutions. (NCCMD)
	Two study tours for NCCMD staff and other relevant HR managers, to regional/international relevant training centers
	
	0%


	


