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	Title
	Child Rights in Nation Building

	Location
	Iraq 

	Project Cost
	$ 496,453

	Duration
	 January 2007 – 13 October 2008 

	Approval  Date (SC)
	25 February 2007


	Starting Date
	June 2007 
	Completion Date     
	No-cost extension has been approved until 13 October 2008   

	Project Description
	UNICEF will work to promote child and youth participation and the inclusion in child rights in activities related to the implementation of the new Iraqi constitution and the subsequent nation building activities required to advance Iraqi democracy. UNICEF will focus its efforts to supporting/strengthening legislative reform consistent with international standards and norms for children’s rights and to ensure children and youth are included in peace building activities.


Development Goal and Immediate Objectives

Outputs, Key activities and Procurement
	Outputs
	National Dialogue and Reconciliation

1.1 Data Collected and analyzed regarding violence against children

1.2 Increased participation and capacity building for youth and children in reconciliation and peace building

Constitutional, Educational & Public Outreach

2.1 Child rights issues/principles in the constitution known amongst policy makers & among all sections of the community, including children and youth through participatory activities.

Constitutional Review Process

3.1. Provide institutional support to constitutional review committee and other relevant bodies to ensure children’s rights (and children’s/youth participation) are addressed and implemented through the Iraqi constitution and any supporting documentation related to the constitution including knowledge based support to ensure children’s rights are included in the Iraqi Constitution

Parliamentary Affairs

4.1 Enhanced understanding in child friendly laws and issues to ensure legislation consistent with international standards and norms

4.2. Child friendly concepts in legislation adopted

Judicial System

5.1. Awareness raised with legal & other professionals on children’s rights and the constitution/legal reform.

	Activities
	National Dialogue and Reconciliation

1.2.1 Workshops & capacity building to collect information on policy on violence against children and address needs of child victims of violence.

1.3.1 Focus on Youth and adolescent through information, participation and capacity building to promote youth participation in reconciliation peace building. 

Key Partners - MOLSA, Local NGOs, children’s groups, COSIT, Study and research centres. MoYS
Constitutional, Educational & Public Outreach

2.1.1 Civic Education and Constitutional/Nation building projects with Youth
Key Partners - MoE, MoHR. Civil Society, Ministry of Youth and Sports, NGOs

Constitutional Review Process

2.2.1 Advocate and support for recognition and inclusion of CRC principles in the new Iraqi Constitution;

2.2.2 Support coordination, planning, implementing, and monitoring of action taken for child rights in the Iraqi Constitution and legal reform;

2.2.3 Support technical assistance to provide technical and legal advice for child rights in the constitution and legal reform

Key Partners - MoJ, CWC, CSO, Civil Society members, NGOs

3.1.1 Consultations with Child rights specialists and Iraq parliamentarians and NGOs to develop knowledge base
Key Partners - NGOs, CWC, Parliamentary Committees
Parliamentary Affairs

4.1.1 Training for parliamentarians and legislation committee members on children’s rights, international treaties, and child friendly legislation  

Key Partners - MPA, NGOs
Judicial System

5.1.1 Analysis on all laws in Iraq and how they relate to children and youth

5.2.1 Support coordination meetings for planning, implementing and monitoring compliance of policies with international standards;

5.3.1 Briefing paper to inform government on specific implications for Iraq to implement Juvenile Justice standards
Key Partners - MOLSA, CWC, MOJ, MoI, Police, NGOs, and other UN agencies

	Procurement
	No procurement


Financial situation as of June 2008
Total committed (up to date) = 158,470.92 USD (2007 & 2008) -----------------------> % approved = 31.92%

Total Disbursed (up to date) = 128,246.92 USD (2007 & 2008) -----------------------> % approved = 25.83% 

Qualitative achievements against objectives and results 
	Output 1.1 
	The Child Rights Network has made plans for further expansion within the next 6 months period to reach out all the governorates in Iraq. Currently, members are from 11 out of 18 governorates. For the time being, the Network has been working on a Child Rights Situation Analysis on the effects of violence on Iraqi children. Outcomes are expected by July 08. 

Meanwhile, key findings from the IDP situation analysis have been disseminated to MOLSA and media channels. Among them: 60% to 70% of IDP children were either dropped out of school or never enrolled, especially in southern governorates; 90% of IDP families are not getting their PDS food ration because they moved from their home towns.  
	% of planned
	30% 

	Output 1.2
	UNICEF in conjunction with Ministry of Youth and Sports organized a Training of Trainers on children and youth Participation in Damascus, Syria, from 26 May to 2 June. The training attracted 24 participants from youth centres and representatives from Ministry of Youth and Sports from Iraq. The TOT provided participants with concepts and principles for children and young people participation and facilitation skills. Each participant is expected to facilitate awareness rising sessions on children and youth participation targeting a total of 250 children, youth and adults.


	% of planned
	70% 

	Output 2.1
	Advocacy on promotion of children’s rights and building mechanisms for monitoring, reporting and responding to child rights violations is part of the mandate of the Child Rights Network and is being implemented throughout 2008.
	% of planned
	60%

	Output 3.1
	Advocacy for inclusion of Child Rights perspective in the Iraqi Constitution is ongoing. Printing and dissemination of report is foreseen for August. 
	% of planned
	70%

	Output 4.1
	The Network has been accepted to participate, as a guest, in the initial Children Affairs Panel at the Ministry. This is an important step for the Network to be able to start influencing policies and legislation. 
	% of planned
	60% 

	Output 5.1
	Implementing partner identified, project will start in July focusing on the following areas:  
· To review four child related legislation in line with international standards, provide recommendations for consideration by the Parliament. 

· To identify existing and potential human and materials resources in the community for the introduction of diversion and alternative measures to detention.

· To train 5 Juvenile Justice multidisciplinary mobile teams (25 members) on administration of juvenile justice.

· To train 75 members of the Community Volunteers on post detention care. 

· To support the Ministries of Justice, Interior, Human Rights, Labour & Social Affairs and Justice to strengthen the systems for data collection, tracking and monitoring children who come into contact with the law.

	% of planned
	40% 
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