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NARRATIVE REPORT FORMAT

I. Purpose
(a) Provide the main objectives, outcomes, outputs of the programme/project

The immediate objectives of the programme/project are to:

· Raise awareness on the importance of gender statistics in policy formulation and monitoring, and gender mainstreaming of statistical work

· Improve national capacities to produce, analyze and disseminate quality gender statistics

The expected outcomes of the programme project are:

· Increased knowledge on the importance and role of gender statistics in the development process and gender mainstreaming of statistical work

· Improved skills in the production, analysis, and dissemination of quality gender statistics

· Availability of quality gender statistics

The expected outputs of the programme/project are:

· List of critical gender issues and core statistics and indicators 

· Report on the assessment of data availability (and collection practices)
· Statistical publication on women and men in Iraq and related promotional materials

· Report on the results of the time-use survey
· Gender statistics website and database

· Strategic framework for enhancing national statistical capacities to produce gender statistics and mainstream gender in all statistical work

· Reports of meetings/workshops

The planned outputs of the programme/project within the reporting period 1July-31 December 2008:

· Publication on Women and Men in Iraq
· Information  Flyer for the Gender Unit at COSIT
· Photo Gallery on Gender Issues in Iraq 

· Study on Assessment of Data Availability 

· National Gender Statistics Website 

· National Gender Statistics Database

· Second National Workshop on Strategic Framework for Enhancing National Statistical Capacities and Mainstreaming Gender in Statistical Work
· Strategic framework for enhancing national capacities and mainstreaming gender in statistical work 

· Workshop on Mainstreaming Gender in Labour Statistics

· Report on Workshop on Mainstreaming Gender in Labour Statistics 

(b) Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

The project is in line with the UN Strategy for Assistance to Iraq in so far as it:

· Aims to enhance human and institutional capacities

· Adopts a participatory and rights-based approach 

· Addresses the Millennium Development Goals, both by building statistical literacy and by promoting gender equality and women’s empowerment

· Promotes the tools necessary for good governance (i.e. quality statistics) and develops human/institutional capacities in this regard (through awareness-raising and training)

The project aims at enhancing the national capacities for the development of quality gender statistics and indicators, including sex disaggregated data, and contributes toward more effective and gender-responsive MDG monitoring and reporting, and the formulation of more gender-responsive policies and strategies needed to achieve Goal 3 (Gender equality and Women’s Empowerment) and its intersection with the other Goals. Furthermore, the knowledge and skills gained in data collection, compilation, analysis and presentation by the beneficiaries can be applied across various areas of statistics.

The joint UN/WB Iraq Needs Assessment Report suggested that beyond security, priority areas for reconstruction include strengthening institutions of sovereign, transparent and good governance; resorting critical infrastructure and core human services; and supporting economic and social transition conducive to development and social cohesion. The development of Iraqi national statistical capacities would facilitate transparency, accountability and good governance. It would also contribute toward effective policy formulation, implementation, monitoring and evaluation, and hence better delivery of services.
II. Human Resources 
(a) National Staff: Provide details on the number and type (operation/programme) 

National project personnel
Recruitment of national project personnel for the newly established Gender Statistics Unit at COSIT was completed and reported on in previous reports. The Gender unit in 2008 comprises of:

· 1 statistics expert (in-kind in 2008)

· 2 statistics assistants
· 1 administrative assistant
The national project personnel provide technical, administrative and logistic support in the implementation of the project and report directly to the management at COSIT and ESCWA.  Both parties assume joint responsibility for project implementation and supervision, including coordinating and collaborating in the planning, implementation and delegating tasks, and monitoring and evaluating assignments of staff and project activities.
In 2007, a statistics expert was recruited, however, due to personal reasons resigned from her post in November 2007. COSIT to date is unable to secure a replacement for this position. Nevertheless, in 2008 COSIT has assigned an expert from its senior staff to supervise the work of the Gender Unit.  It is to be noted that recruitment for the Gender Unit staff was not a smooth process and suffered delays due to candidates’ fear of being affiliated with UN-led assignment. 
The national staff were responsible for undertaking the following tasks:

· Daily follow up on ESCWA/COSIT correspondence;

· Revision of published materials; this included the information flyer, women and men publication, study on assessment of data availability; etc
· Development of database on gender statistics
· Development of the design and sources of the web site on Gender Unit;
· Maintaining a gender resource library;
· Administrative and logistic follow up on the organization of workshops, equipment and furniture delivery; national consultancies etc.

· Preparation and delivery of presentation on Gender Unit work plan and activities.
National consultants:

National consultants, recommended by COSIT, and whenever expertise was available, were engaged to undertake the following assignments:

· Study on Data Assessment Availability
· Gender Statistics Website
· Photo Gallery on Gender Issues in Iraq
(b) International Staff: Provide details on the number and type (operation/programme)
International project personnel

The project is supported by the following international project personnel at ESCWA as follows:
· 1 Project manager (in-kind)

· 2 Project assistant (on the project pay-roll)

· 1 Administrative assistant (on the project pay roll)
International consultants:
· An expert in DevInfo software was recruited to provide training for the Iraq Gender Unit at COSIT. The consultant guided the Gender Unit through the process of completing the Gender Statistics Database on DevInfo application;
· Two experts in gender statistics and in the development of national statistical strategies were engaged to serve as resource persons during the Second National Workshop on Strategic Framework for Enhancing National Statistical Capacities and Mainstreaming Gender in Statistical Work (25 - 27 November 2008);
· An expert in gender statistics reports was recruited to prepare the “Men and Women in Iraq” publication.  Data from latest surveys were incorporated in the analysis with the assistance of COSIT;
· Two experts in labour and gender statistics were recruited as resource persons in the Workshop on Mainstreaming Gender in Labour Statistics (9-12 December 2008);
· A translator was recruited to translate English text into Arabic towards the development of a Training Manual on Gender Statistics;
· A designer was recruited to layout the Information Flyer for the Gender Unit at COSIT;
· An international Photographer was recruited to complement the national development of the Photo Gallery on Gender Issues in Iraq
III. Methods of Operating

(a) Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

ESCWA and COSIT assume joint responsibility for project implementation and supervision, including coordinating and collaborating in the planning, implementation, and monitoring of project activities. National project personnel report directly to COSIT and ESCWA.  Both parties assume joint responsibility for project implementation and supervision, including coordinating and collaborating in the planning, implementation and delegating tasks, and monitoring and evaluating assignments of staff and project activities,  
ESCWA and COSIT followed a consultative mechanism in the implementation of the project activities to overcome the obstacles and provide updated feedback on progress of activities.  Exchange of emails were given top priority in daily interaction.  In addition, urgent follow up with international and national project personnel has been through telephone calls.  Moreover, periodic meetings were held outside Iraq with the management of COSIT, including the Gender Unit staff, to review work plans, adjust targets and provide feedback. 
(b) Provide details on the procurement procedures utilized and explain variances in standard procedures.  

Two additional laptops were purchased for the Gender Unit at COSIT in 2008 to facilitate telecommuting and the development of the gender database when consultative meetings takes place outside Iraq.
(c) Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.
Monitoring of the project implementation is undertaken by ESCWA in close collaboration with COSIT management and the Gender Unit at COSIT as per work plan. Monitoring of the work plan is made in accordance to set outputs/activities and their respective timelines and resources. The monitoring process takes note of process bottlenecks, hence amendment and adaptation to the work plan’s timeline is made as required to achieve the objectives of the project, make effective use of the resources and produce the required outputs with greatest impact on the national stakeholders. 
ESCWA through its continuous monitoring of the project implemented activities was able to assess the needs of the national capacities, identify gaps, and later target those that further required enhancement in developing specific skills.  This was done through designing focused agendas for workshops and encouraging the invitation of statisticians and users from line ministries to strengthen the statistical system in Iraq.

ESCWA also made use of on-going national initiatives to capitalize on activities and bring about an added value to their use, such as making use of latest survey data released late 2008 to incorporate it in the national publication on women and men.  Following up closely on the design of the national strategy for the development of statistics to mainstream gender perspective.  An additional workshop was organized specifically on Mainstreaming gender in sectoral statistics for that purpose.

Management with continuous analysis of situation at hand have effectively utilized available resources and delivered the planned outputs and activities with cost-effectiveness. As a result, ESCWA was able to make additional contributions to the project by conducting workshops, undertaking the development of Training Manual on Gender Statistics in Arabic and Handbook on Gender Indicators. These two documents, in pipeline,  will form the basis for the development of quality gender statistics in Iraq and will lay the foundation for mainstreaming gender statistics in line ministries and at the sub-national level. It will also enhance in-depth knowledge of gender statistics by both users and producers.
(d) Report on any assessments, evaluations or studies undertaken.
-Study on Assessment of Data Availability: the study provides a detailed assessment of gender statistics in Iraq available from main official national sources and their collection processes. The study also identifies data gaps and proposes improvements on data availability.  The study has been highly valued by some Arab countries national statistical offices and gender experts for its being the first study assessing quality and availability of statistics from a gender perspective and for setting up standards for similar assessments in other countrie.  The study was completed by a national consultant promptly and  
-Publication on Men and Women in Iraq: the publication portrays the status of women and men in various areas (e.g. demographics, population, health, education, labor, political participation etc) in addition to progress achieved towards gender equality and empowerment of women.
IV. Results 
(a) Report on the key outputs achieved in the six month period including number and nature of the activities (inputs), % of completion and beneficiaries. 
During the reporting period a total of xx publications/reports/outputs; xx workshops; 1 of each database, website,  and photo gallery were initiated/completed.  The below is a detailed overview of each activity/output and its status:
Key outputs/activities: 
	Completed outputs/activities for the period 1 July-31 December 2008 
	Completion rate (%)
	ESCWA Remarks
	COSIT 
Action required

	Publication on Women and Men in Iraq
	80%
	Updating with latest survey released data by COSIT in January 2009
	Make final review of the Publication when sent

	Information Flyer for the Gender Unit in COSIT
	100%
	English/Arabic flyers were printed
	

	Photo Gallery on Gender Issues in Iraq
	100%
	Total of 131 pictures 
	

	National Gender Statistics Website
	100%
	Launch of website pending payment to Institute
	COSIT to follow up on submission of the Institute’s Bank Details to ESCWA

	National Gender Statistics Database
	100%
	The database will be disseminated once the website on Gender Statistics is launched
	Provide continuos update of latest survey data to the Gender Unit in order to maintain an updated database.

	Report on the results and analysis of TUS
	30% 
	TUS+ IHSAS data released in February 2009. Consultant commences work in mid march 2009.
	

	Strategic framework for enhancing national statistical capacities, developing gender statistics and mainstreaming gender in all statistical work
	100%
	Incorporated in NSDS being finalized by COSIT
	Provide ESCWA with NSDS once issued

	Final Report on the Second National Workshop on Strategic Framework for Enhancing National Statistical Capacities and Mainstreaming Gender in Statistical Work


	In process
	
	

	Final Report on DevInfo Training
	100%
	
	

	Final Report on the Workshop on Mainstreaming Gender in Labour Statistics
	In process
	
	

	Additional: Training Manual on gender statistics
	In process
	
	

	Training on the statistical software DevInfo v.05 (Beirut, 7-10 July 2008) Six representatives from COSIT were trained on the statistical software DevInfo v.5.0


	100%
	
	

	Second National Workshop on Strategic Framework for Enhancing National Statistical Capacities and Mainstreaming Gender in Statistical Work (Beirut, 25-27 November 2008) Twenty-five users and producers of statistics were trained on developing a strategic framework for enhancing national statistical capacities and mainstreaming gender in the statistical work.


	100%
	
	

	Workshop on Mainstreaming Gender in Labour Statistics (Turin, 9-12 December 2008): Thirty-three users and producers of statistics were trained on mainstreaming gender in labour statistics
	100%
	
	

	Fellowship (Delhi, 16-19 December 2008) three Gender Unit staff were trained in the Community System Foundations on the development of databases.


	100%
	
	


(b) Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
Almost all the planned project outputs/activities for this period were implemented and/or initiated (total of 3 workshops, 3 studies and 4 other outputs). Furthermore 2 additional outputs were initiated. 
(c) Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
Late kick off and delays in the implementation of project activities as detailed in the previous reporting period
 postponed most of the project outputs to the current reporting period. Therefore, a meeting with COSIT was carried out in July 2008 to discuss the pending outputs and set a timeline to meet all objectives by project end date.

An extension of the duration of the project up till 30 April 2009 was requested to finalize outputs in pipeline. All the planned outputs have been initiated during this reporting period; however staff assistance is required to follow up on completion during 1st half of 2009 is required to finalize them.
A redeployment of funds between budget lines was also requested to facilitate the    finalization of the remaining project activities and outputs in consultancy and project personnel.
(d) List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
COSIT is the key partner in undertaking all project activities including selection of consultants, the planning of training workshops, and the preparation of project outputs. A strong commitment on behalf on COSIT has been pivotal for ensuring the project activities are being implemented on-time.
(e)  Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
· Security: n/a
· Gender: The ratio of female to male training beneficiaries was 41:33 which ensures that the project integrates women and men alike in its development and delivery.
· Human Rights: The project incorporates a rights-based approach in so far as it promotes the development of quality gender statistics as tools for enhancing accountability and transparency in the development process; involves beneficiaries in every level and stage of the project; adopts a participatory approach; and aims to raise-awareness on gender equality and equity. 
· Employment: No replacement for the national statistical expert to the Gender Statistics Unit at COSIT could be made due to reluctance on behalf of short-listed candidates to assume the job. However this did not impede delivery of outputs as consultancies were awarded to local expertise to prepare study on Assessment of Data Availability and the development of the National Gender Statistics Website. In addition, recognition is made to the Gender Unit for their commitment to the delivery of set outputs and activities, namely the National Gender Statistics Website and Database. In addition, in 2008 COSIT has assigned an expert from its senior staff to supervise the work of the Gender Unit
· Environment: n/a.

V. Future Work Plan  
(a) Summarize the projected activities up to the end of 31 April 2009.
Design/layout/print of National Report on Gender Indicators 
Design/layout/print of Assessment of data availability 
Report on Second National Workshop on Strategic Framework for Enhancing National Statistical Capacities and Mainstreaming Gender in Statistical Work
Report on Workshop on Mainstreaming Gender in Labour Statistics 
Project Evaluation Report
Report on Time-Use Survey

Additional: Handbook on selected gender indicators

VI. Six Monthly Performance Indicators Assessment
	
	Performance Indicators
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments

	Outcome 1


	Raise awareness on gender mainstreaming in statistical work and the importance of gender statistics in policy formulation and monitoring among users and producers of statistics from various statistical departments, ministries, governmental and non-governmental organizations, academia and research centres.

	Outcome 2
	Improve national capacities to produce, analyze, and disseminate quality gender statistics

	Outputs

	Publication on Men and Women in Iraq
	Issuance of the publication as per the proposed time frame
	1 July-31 December 2008
	Study completed. Reproduction stage
	Issuance date
	TUS and IHSAS data released in January 2009 were added to the publication

	Informational Flyer for the Gender Unit in COSIT
	Issuance of the flyer as per the proposed time frame
	1 July-31 December 2008
	completed
	Issuance date: November 2008
	

	Photo Gallery on Gender Issues in Iraq
	Number of photos
	undefined
	131
	URL upon launch on Gender Unit website
	Security issues in Iraq hindered the delivery of this output by the national photographer. Therefore an international photographer was recruited.

	National Gender Statistics Website
	Accessibility of the website
	1 July-31 December 2008
	Website completed but not yet launched
	URL of gender statistics website
	Launch of website is pending the payment to institution that developed it. ESCWA awaiting bank details to proceed with payment.

	National Gender Statistics Database
	Accessibility of the gender statistics database via the National Gender Statistics Website
	1 July- 31 December 2008
	completed
	URL upon launch on Gender Unit website
	Launch of database is pending launch of website

	Report on the results and analysis of TUS
	Issuance of the report as per the proposed time frame
	1 January- 30 April 2009
	In process
	Issuance date
	TUS and IHSAS data released on January 2009

	Report on Strategic framework for enhancing national statistical capacities, developing gender statistics and mainstreaming gender in all statistical work
	Draft of a strategic framework for developing national statistical capacities by the end of the meeting convened for this purpose
	1 July- 31 December 2008
	Completed, pending to be issued with NSDS by COSIT
	Issuance date
	Strategic Framework incorporated in NSDS being developed by COSIT

	Final Report on the Second National Workshop
	Accessibility of the report through ESCWA and/or COSIT website
	1 July-31 December 2008
	In process
	URL upon launch on Gender Unit website and/or ESCWA Statistics Division website
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