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NARRATIVE REPORT 

I. Purpose

· UNWTO identified as a result of the previous simulation exercises and the work carried out during 2006/7 the need for specific regional and national exercises to uncover shortcomings of the tourism integration into the national plans and of capacity building in pandemic situation. UNWTO’s proposed programme is targeted with a regional focus at regions and countries most vulnerable, with significant flows of travellers and where tourism is an important economic activity. The experience gained, lessons learned and final results will be made available through a distance learning programme to continue the training in a more focused and educative way.
· The UNCAP clearly defined the need for maintaining continuity in pandemic conditions under Objective 6 of the plan to which UNWTO’ project has conformed to build capacity and assess preparedness and planning at regional and national level especially in tourism sectors and was subsequently approved.  

· The lead implementing agency of Objective 6 is OCHA.
II. Resources 
Financial Resources:
· The full scope of the project activities and outputs, as outlined in the project proposal, are to be covered by the funds (US$ 252,000) received from CFIA. 
Human Resources:

· UNWTO recruited 1 scenario planner to headquarters in Madrid, Spain to assist in developing scenarios and coordinating programmes and activities for simulations exercises. The staff joined UNWTO in September 2008. 
· Support staff financed by UNWTO assisted on logistical issues.
III. Implementation and Monitoring Arrangements
· Since the onset of the Pandemic (H1N1) 2009, the format and content of simulation exercises have been developed and adapted to the evolvement of the situation to cover pertaining issues and broader perspectives. Situational pandemic updates and documents of sister UN agencies were consulted and reflected in the process of content development. Findings and feedbacks from previous and recent exercises were reflected in the programme design. 
· A standard evaluation form has been distributed to participants of the 2 Review and Preparation Exercises that took place in Madrid and Nassau respectively in 2009, just before the end of the event.  The results were positive and a large majority of participants have found that these exercises are of excellent and/or good quality, helping them in sharing knowledge amongst each other, brainstorming and providing a good platform for networking with the key industry players, thus helping the institutions in which they work to better plan for pandemic preparedness.
· The usual UNWTO standards for procurement and monitoring are applied for this project. Regular internal communication with all other departments, regional representatives, Affiliate Members and senior management ensure that all relevant project information is shared. 
IV. Results 
· In response to the development of the pandemic (H1N1) 2009 and as part of the continued efforts to help Member States and the global travel and tourism sector to adjust assumptions and improve crisis response procedures, UNWTO has conducted an intial ad hoc exercise and two International Review and Preparation Exercises at different geographic locations in 2009. The purpose of the exercises was to identify real needs of the sector under the current pandemic, especially to gather their initial reactions, anticipate and better prepare for the pandemic. These exercises turned out to be timely and constructive in terms of reassessing the sector’s response, identifying gaps, exchanging experiences, correcting assumptions, strengthening preparedness and ensuring that travel and tourism continues to be effectively embedded in the global, regional, and national pandemic preparedness endeavours. As a result of the fruitful discussions at the events, a number of recommendations were made to improve overall pandemic preparedness procedures and business continuity plans for the travel and tourism sector which is mainly dominated by Small and Medium-Sized Enterprises (SMEs) and for the countries which are heavily dependent on tourism for national economic welfare. 

· Within the framework of UNWTO Practicum Seminar on risk and crisis management, 25 UNWTO Member States from equal global distribution participated in an initial ad hoc review exercise to assess their initial reactions to the then initial emergence of the Pandemic (H1N1)2009 back in May 2009.
· Considering the evolving situation of the pandemic (H1N1) 2009 and the potential impacts it brings to the travel and tourism sector, UNWTO held the first Review and Preparation Exercise on Travel and Tourism under Pandemic Conditions at headquarters in Madrid on 26-27 August, 2009 to anticipate and prepare for upcoming issues and share 
relevant experiences. This exercise, primarily aimed at the European, African and Middle Eastern region, brought together representatives of UNWTO Member States, key stakeholders from the travel and tourism sector, Influenza Focal Points, members of Tourism Emergency Response Network (TERN) and International Organizations. Drawing from the rich discussion of this workshop, a number of recommendations and conclusions were reached.

· For the region of the Americas and with the support of the Bahamas Ministry of Tourism and Aviation, UNWTO convened the second Review and Preparation Exercise on Travel and Tourism under Pandemic Conditions in Nassau, the Bahamas on 16-17 September 2009. The purpose of this exercise, which took place only three weeks after the regional exercise for Europe, Africa, and the Middle East, was to reassess, re-envision and reinvigorate the sector’s response to the challenges presented by the pandemic (H1N1) 2009. Representatives from UNWTO Member States, key stakeholders from the travel and tourism sector, TERN members and international organizations joined the event and discussed the challenges as well as upcoming ones in view of the developing pandemic, and how to best adjust the preparations of the travel and tourism sector. The discussions during this workshop built on the recommendations from the Madrid workshop, developed them further and identified for a region with very high dependence on travel and tourism additional recommendations.
· Training of local staff prior to the simulation exercises in Madrid and Nassau on tourism and health and UN procedures as part of the events.  

· As a result of these successful exercises, strategies for the participating countries but also recommendations for the global travel and tourism sector were reached and widely distributed to improve overall pandemic preparedness procedures and business continuity plans for the travel and tourism sectors as well as for countries economically dependent on tourism.
· Publications reflecting the discussions, conclusions and recommendations of the workshops in Madrid (Annex I) and the Bahamas (Annex II) were finalized and disseminated to the participants and the global travel and tourism sector in 2009. The recommendations and conclusions reached at these workshops were also globally disseminated as they are important for not only the travel and tourism sector but also for other social and economic activities depending on travel and tourism.

· Joint work with UNDP was undertaken and financed by UNDP in Mexico to support the recovery efforts of the country. The lessons learned from the reactions, especially the travel and tourism impacts and best practices, were disseminated to all relevant stakeholders. 

· Engaging in the top-level coordination effort with the Participating UN Organizations during the review and preparation exercise on Travel and Tourism under Pandemic Conditions included the World Health Organization (WHO), the International Civil Aviation Organization (ICAO), the UN Office for the Coordination of Humanitarian Affairs (OCHA), the International Labour Organization (ILO). 
V. Future Work Plan  
· Review and Preparation Exercise on Travel and Tourism under Pandemic Conditions for the region of Asia and the Pacific is scheduled to take place in Kuala Lumpur, Malaysia on the 3-4 May of 2010.  
· The dates were chosen to allow best preparation once the undertaking was approved by the Cabinet of Ministries which took place at the end of March of 2010. UNWTO continues to follow the approach of jointly organized simulation exercises which ensures the participatory of all Ministries of relevance, especially Ministry of Health, Ministry of Tourism, Ministry of Foreign Affairs and a regional focus with a strong private sector participation. The results are then to be documented and will be disseminated widely.

· The same approach was chosen for the Americas and the Government of Brazil confirmed the willingness to host the next Review and Preparation Exercise in the last week of May of 2010.  Conducting this additional exercise is possible due to the careful management of the funds received and the in-kind contribution of the collaborating governments.
· Therefore, we request the workplan of this project to be extended another 6 months.
· The extension request is happening at the cost-neutral basis for the funded project. 
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