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	Participating UN or Non-UN Organization(s): World Food Programme
	
	UNCAPAHI Objective(s) covered: 

Objective 7: Humanitarian Common Services Support

	
	
	


	Programme No. (to be allocated by the Secretariat) CFIA - A12

Programme Title: Supporting the Humanitarian Common Services through provision of data management and mapping tools


	
	Report Number: 

	ATLAS No: 
55352/67357


	
	


	Reporting Period: 

	
	Programme Budget:

	1January  – 31 December 2009
	
	CFIA:    US$ 279,484

Other:    N/A


	List Implementing Partners:
	
	Programme Coverage/Scope:

	N/A
	
	Avian and Pandemic Influenza humanitarian response operations with focus and roll-out in candidate countries and logistics corridors



	Abbreviations and acronyms:
	
	Programme/Project Timeline/Duration

	API – Animal and Pandemic Influenza 
CFIA – Central Fund for Influenza Action
HEWS – Humanitarian Early Warning Service
IASC – Inter-Agency Standing Committee 

OCHA – Office for the Coordination of Humanitarian Affairs

ODEP – WFP Emergency Preparedness and Response Branch, 

PIC - Pandemic Influenza Contingency team

WHO - World Health Organization (WHO)


	
	Overall Duration

12 Months Active Duration /23 Months Completion

Original Duration 

Estimated Start up date: 01-03-2008
Programme/ Project Extensions

NA



 The term “programme” is used for projects, programmes and joint programmes.
NARRATIVE REPORT FORMAT

I. Purpose

As outlined in the United Nations Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI), the World Food Programme (WFP) is required to provide – in addition to food assistance – common humanitarian services, including logistics support, where possible to humanitarian partners. To this end, a team from WFP, with technical input from the World Health Organization (WHO) and the Pandemic Influenza Contingency (PIC) team, developed an interactive simulation tool which can be used by planners to validate and test pandemic readiness plans.

Through this project an online simulation module has been developed, enabling the dissemination of critical pandemic response data to UN agencies, governments and research groups. It forms the basis for a mapping tool or which– among other features – provides basic logistical network information and facilitates in the analysis of food assistance and key assets deployment and distribution to stakeholders. The simulation tool has the potential to support the development of national strategies for pandemic preparedness and promote national ownership of plans that are effective and coherent. 
The features of the tool in development include:

· User-friendly interface;
· Capacity to generate pandemic scenarios on request of users and according to desired specifications;
· Visualisation of data from corporate and external repositories, allowing users to build ad hoc data sets to capture, visualise and layer information;
· Analysis tools to highlight the most optimal operational solutions as the variable-controlled simulation is played; and
· Option to run the simulation in various locations simultaneously with chat and administrative functions.

WFP’s activities carried out through this project were in line with its corporate mandate, responsibilities under the UN Consolidated Action Plan and its corporate strategic objectives. These complementary activities were undertaken in close collaboration with operational partners, in particular WHO, and stakeholders to promote coherence and effectiveness amongst the UN system and the wider humanitarian community. More specifically, as mandated by the UNCAPAHI, WFP, in line with its role as the lead agency of the Logistics Cluster, focuses on objectives 6 and 7 of the UNCAPAHI, respectively: Continuity under Pandemic Conditions (6), and Humanitarian Common Services Support (7). This particular project is in line with objective 7 of the UNCAPAHI.

CFIA-funded activities continue to form part of the overall pandemic preparedness strategy of WFP and are in line with the goals of Objective Two of the WFP Strategic Plan: (i) to support and strengthen capacities of governments to prepare for, assess and respond to acute hunger arising from disasters; and (ii) to support and strengthen resiliency of communities to shocks through safety nets or asset creation, including adaptation to climate change. Activity focus is on continuity of operations, in line with the objectives it has been mandated within the strategic framework of the UNCAPAHI and following CFIA’s funder of last resort and reserve for urgent and unfunded and under-funded priority actions principle focusing on action in priority countries and catalytic actions.
This project was led by WFP with technical input provided by WHO and PIC where relevant. WFP is produced the output of this project in view of the needs of the wider humanitarian community taking into account the various needs and requirements of relevant stakeholders. 
II. Resources 
Financial Resources:
WFP’s Pandemic Preparedness activities as outlined in this programme are primarily funded through the CFIA. 
Human Resources:

The project benefited from a large pool of technical support personnel in various locations  supported through the CFIA provided funds, in-kind contributions of WFP, and other donor funding. 
Technical experts at the local, national and international level in the areas of Humanitarian Knowledge Management, GIS and information technology contributed to the implementation and completion of this project. 

Specialised technical expertise was engaged to produce number of complex technology tasks required towards delivering this project.  

WFP technical expert have been tasked with the maintenance of the tool developed under this project. 

III. Implementation and Monitoring Arrangements
A WFP Pandemic Task Force based in WFP HQ is led by the Chief Operations Officer (COO). The Task Force implements its activities through the Pandemic Response Unit hosted by the Operations Department Emergency Preparedness (ODEP) Branch of WFP, complimentary to WFP’s regular programme, drawing on in house expertise in the areas of Emergency Response, Logistics, Health and Safety and Food Security.
The Project was implemented under the overall management of the Chief of the WFP Emergency Preparedness Branch, in collaboration and under the supervision of the head of the WFP Pandemic Task Force. The project was implemented in synergy and complimentary with other WFP divisions to ensure that the activity built upon on existing initiatives, leading to the internalization of the project output. 
The project team built upon the collaboration developed by WFP with the IASC, other UN Agencies, International Organizations, the Red Cross Federation and NGOs, and within the framework of HEWS.

The Pandemic Response Unit, reports regularly to the Chief Operations Officer (COO) of WFP. The simulation tool developed under this project was incorporated into the regular work programme of the API Task Force and monitored through standardized reporting and monitoring arrangements. 
For this project, regular demonstration of the developing features of the mapping tool resulted in the alignment of the expected output with the actual possible output within the funding frame of this project. In addition, technical features were developed following input received during the regular demonstrations, that are expected to result in a more applicable and user-friendly tool for the use of the wider humanitarian community. 

IV. Results 
The project was completed in 2009. 

	Output
	Key Activities

	An online user-friendly mapping and information dynamic mapping tool for provision of Humanitarian Common Services in a pandemic environment is created.

	The demonstration model of the planned interactive simulation software is complete. 

The preliminary tool was presented to major UN stakeholders for additional technical and data input. 

The simulation component of the tool is complete.




The information mapping tool developed under this project, using controlled variables to simulate a pandemic scenario was completed and went live. The tool is able to link close-to-real-time WFP data on food and non-food assets to a forecasting programme designed to generate on-demand pandemic outbreak scenarios.  
Following the onset of the 2009 H1N1 Influenza Pandemic, the prototype of the tool was used to populate data and run scenarios both within WFP and for partners. This not only enhanced awareness of various humanitarian stakeholders and decision makers, but also led to more comprehensive regional and country planning using layered data that populated food stocks, WFP offices, airports and other critical information.
Technical specifications of the tool, such as methods of modelling, were identified that required some modification based on the high transmission rate of the H1N1 virus.
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