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	Participating UN or Non-UN Organization(s): World Food Programme
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	N/A

	
	Multi-location based on key logistic corridors 


	Abbreviations and acronyms:
	
	Programme/Project Timeline/Duration

	ADB – Asian Development Bank

API – Animal  and Pandemic Influenza 

CFIA – Central Fund for Influenza Action

CONOPS –Concept of Operations

ESCAP – United Nations Economic and Social Commission for Asia and the Pacific
FAO – Food and Agriculture Organisation

IASC – Inter-Agency Standing Committee
OCHA – Office for the Coordination of Humanitarian Affairs
ODEP – WFP Emergency Preparedness and Response Branch,
PLCCA – Pandemic Logistics Corridor Capacity Assessment

UNCAPAHI – United Nations Consolidated Action Plan on Avian and Human Influenza

UNDP  - United Nations Development Fund

UNHCR – Office of the United Nations High Commissioner for Refugees

UNICEF – United Nations Children’s Fund

UNSIC – United Nations System Influenza Coordination

WHO – World Health Organisation


	
	Overall Duration

14 July 2007- 31 March 2009

Original Duration 

14 July 2007- 26 July 2008
Programme/ Project Extensions

1) 11 July 2008 – 31 December 2008 

2) 31 December 2008- 31 March 2009



 The term “programme” is used for projects, programmes and joint programmes.
NARRATIVE REPORT FORMAT

I. Purpose

As outlined in the United Nations Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI), the World Food Programme (WFP) is required to provide – in addition to food assistance – common humanitarian services, including logistics support, where possible in the event of a severe pandemic. To this end, a team from WFP – among other activities – has  enhanced pandemic readiness by conducting a series of Pandemic Logistics Corridor Capacity Assessments (PLCCAs) in Africa and Asia since July 2007.  A draft Concept of Operations (CONOPS) for the provision of Humanitarian Response in a pandemic environment has been developed in support of humanitarian relief operations in a pandemic environment.
The PLCCAs examine the potential impact of a pandemic on the supply chain of humanitarian goods along various transport networks. The collection of data and subsequent review of these logistics corridors provides the basis for analysis of operational continuity for WFP and partner agencies – ensuring that live-saving assistance reaches the most vulnerable in the event of a pandemic or other emergency. Specifically, the PLCCAs:

· Provide an assessment of the most practical primary and secondary transport modes (road, rail, and air) from points of entry to points of distribution;

· Offer reviews of existing preparedness levels and develop contingency plans to enable key stakeholders along logistics corridors to remain operational during a pandemic;

· Identify potential linkages between governments, UN, NGOs and private firms; and 

· Promote awareness-raising of the importance of pandemic preparedness amongst main stakeholders in the transport sector. 

In addition, the PLCCAs offer analyses of factors related to operational continuity under pandemic conditions, such as fuel and staff absenteeism, and provide recommendations to stakeholders to enhance pandemic preparedness. As the lead agency of the global Logistics Cluster, and given its extensive technical capacity, WFP continues to provide assessments, support and guidance to partner organisations to strengthen pandemic preparedness in the humanitarian logistics sector. 
The PLCCAs have been produced with a view of updating various component of the document as data becomes available. 
The Logistics CONOPS has been drafted and shared with partners. This living document is based on an analysis of the PLCCA and provides guiding principles for the use of logistics capacity. 

WFP’s activities carried out through this project are in line with its corporate mandate, responsibilities under the UN Consolidated Action Plan and its corporate strategic objectives. These complementary activities are undertaken in close collaboration with operational partners and stakeholders to promote coherence and effectiveness amongst the UN system and the wider humanitarian community. More specifically, as mandated by the UNCAPAHI, WFP, in line with its role as the lead agency of the Logistics Cluster, focuses on objectives 6 and 7 of the UNCAPAHI, respectively: Continuity under Pandemic Conditions (6), and Humanitarian Common Services Support (7).
CFIA-funded activities form part of the overall pandemic preparedness strategy of WFP and are in line with the goals of Objective Two of the WFP Strategic Plan: (i) to support and strengthen capacities of governments to prepare for, assess and respond to acute hunger arising from disasters; and (ii) to support and strengthen resiliency of communities to shocks through safety nets or asset creation, including adaptation to climate change. Activity focus is on continuity of operations, in line with the objectives it has been mandated within the strategic framework of the UNCAPAHI and following CFIA’s funder of last resort and reserve for urgent and unfunded and under-funded priority actions principle focusing on action in priority countries and catalytic actions.
WFP has implemented this project inclusive of all relevant stakeholders composed of UN and Non-UN Organizations, National and International NGOs and commercial partners. 

Outputs have been delivered in line with the evolving strategy of UNSIC and UNCAPAHI, taking into account the need to provide humanitarian services support to the broader emergency relief community as needed. WFP has forged partnerships with a number of UN Organizations, Non-UN Organizations and International Institutions, Governments, NGOs and the commercial sector, in line with its whole of society approach to pandemic planning. 

For the implementation of this project, WFP solicited technical input and participation from its cluster partners as well as UN Country Teams and entities it expects to collaborate with in the event of a severe pandemic or health emergency. These partners have participated in the process of analysis and assessments and the development of hazard and risk analysis frameworks. Their collaboration has also been instrumental in sensitising the humanitarian community and relevant authorities, the commercial sector and the wider population. 

II. Resources 
Financial Resources:
This project is primarily funded through the CFIA. 

Two budget revisions for this project were submitted and approved by the Secretariat for the CFIA, extending the duration of project by a total of 9 months.

1. An extension of 5 months (and 5 days) revising the completion date of the project from 26 July 2008 to of 31 December 2008.  Due to unforeseen exigencies, namely the Kenya Crisis and Cyclone Nargis in Myanmar, WFP was forced to redirect staff from various operations to undertake life-saving logistics operations, thus hampering some of the PLCCA survey activities and delaying completion of the project. Increasing the number of technical experts involved in the implementation of this project offset this risk.
2. An extension of 3 months, extending the project from 31 December 2008 to 31 March 2009. Due to operational constraints experienced during the mission and, thus, the need for further assessments, an extension was requested in order to complete the project.
Human Resources:

The project benefited from a large pool of technical and support personnel in various locations supported through the CFIA provided funds and in- kind contributions of WFP. 
Technical experts at the local, national and international level, primarily in the field of Logistics contributed to the implementation of this project to ensure that a ‘whole of society approach’ and various interdependencies between the humanitarian and commercial service sectors were taken into account during the implementation of this project. 
Specialized technical expertises were recruited to deliver on a number of complex tasks required in delivering the project.  

III. Implementation and Monitoring Arrangements

A WFP Pandemic Task Force based in WFP HQ is led by the Chief Operations Officer of WFP. The Task Force implements its activities through the Pandemic Response Unit hosted by the Operations Department Emergency Preparedness (ODEP) Branch of WFP, complimentary to WFP’s regular programme, drawing on in house expertise in the areas of Emergency Response, Logistics, Health and Safety and Food Security.

This Project is implemented in close collaboration with Operations Department Logistics Division (ODL), under the coordination of the WFP API Task Force.
Procurement practices of WFP, such as the recruitment of consultants and services, follow the standard procedures as outlined by WFP rules and regulations. 
The Pandemic Response Unit, reports regularly to the Chief Operations Officer of WFP. Outputs and outcomes from this project are incorporated into the regular work-programme of the API Task Force and monitored through standardized reporting and monitoring arrangements. 
For the implementation of this project, regular technical meetings with ODL focal points and with technical experts ensure that the project outputs are in line with expected deliverables. 

Lessons learned were identified through periodic technical meetings at different stages of the project as well as during the continuous assessment of the target locations and regions. These reviews identified gaps and resulted in the sharing and utilisation of best practices. 
During the election crisis in Kenya in early 2008, the pandemic logistics corridor capacity assessment developed to support WFP’s pandemic readiness initiative proved to have high operational utility; it provided a blueprint for WFP’s logistics supply chain management system that, in turn, translated into a critical life-line for humanitarian supplies originating from the Port of Mombassa reaching Kenya, Tanzania, Uganda, Burundi and the Democratic Republic of Congo. 
Following the completion of the activities under this project, WFP conducted a Humanitarian Pandemic Operations Consultation (HPOC). The high level technical consultation, which commenced with a high-level dialogue between WFP and WHO, provided a forum to share the outcomes of this project with participants from the Logistics Cluster, together with UNHCR, NGOs, IFRC, USAID and others, P2LX to further develop plans of action for operations in a pandemic environment. 
IV. Results 
Activities funded and possible within this project were completed by 31 March 2009.  
	Outputs
	           Key Activities 

	Transport alternatives of humanitarian goods along the main delivery corridors during a pandemic properly analysed and assessed; integration of the project with other ongoing preparedness measures. 
Pandemic Logistics Corridor Capacity Assessment (PLCCA) of the eastern and southern African logistics corridors have been completed.

Draft  PLCCA of the North-South [Economic] Corridor in south east Asia prepared.

Draft logistics CONOPS for operations under pandemic conditions

	· Identified commercial and institutional logistics capacities and highlight risk areas

· Evaluated current infrastructures

· Assessed local institutions and local authorities in the logistics field
· Trained and raised awareness of local response entities
· Outlined the optimal logistics strategy for achieving an effective intervention
· Incorporated lessons learned of the assessment process

· Identified best practices 

· Provided gap analysis

· Identified and highlighted the need for cooperation with various stakeholders including, but not limited to, uniformed personnel




As noted above, the PLCCAs and CONOPS provide an operational roadmap for response to the humanitarian community and also identify areas where collaboration with civil and military and business service providers can be fostered. To this end, a number of partnerships have been established and the stakeholder network has expanded throughout the life time of this project and strengthened beyond. In addition, general awareness of the participating stakeholders on pandemic preparedness and operational facets during pandemic conditions has been enhanced. 
The PLCCAs include a component identifying best practices and gaps for stakeholder analysis and operational engagement. A series of capacity building initiatives in line with the ‘Whole of Society’ principle, harmonizing government and WFP initiatives have been identified as essential to ensure continuity of operations which have, as appropriate  been incorporated in other ongoing initiatives.  
In addition, following the pilot Pandemic Logistics Learning Exercise (P2LX), a series of recommendations improving logistics operations in a pandemic context to promoted continuity of operations and humanitarian common services support were produced. Recommendations relevant to the information scope needed during a pandemic event, stakeholder analysis and hazard and risk analysis have been shared through the forum of the Logistics Cluster ( note: the Logistics Cluster is comprised of United Nations agencies, NGOs and the Red Cross/Red Crescent Movement).  

This project was carried out in line with objectives 6 and 7 of the UNCAPAHI.  Subsequently, WFP is focusing on its mandated activities, and carrying them out in line with its role as Lead Agency of the Logistics Cluster, as designated by the IASC – in particular, to ensure that the PLCCA’s as well as the draft CONOPS address the needs of operational partners which are expected to be active in the event of a pandemic. These include but are not limited to: FAO, OCHA, UNDP, UNHCR, UNICEF, UNSIC, WHO as well as ADB, ESCAP, NGO’s and the Red Cross/Crescent Societies. 
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