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CENTRAL FUND FOR INFLUENZA ACTION         

PROGRAMME
 SUMMARY
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)

	Implementing Partner(s): 
	IOM

	Programme Number: 
	CFIA - A9

	Programme Title:
	Social mobilization of migrant poultry workers, traders, and transporters in Nigeria

	Total Approved Programme Budget:
	US$ 312,690 

	Location:
	Nigeria

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 Months 
	Starting Date:
	1 April 2008
	Completion Date:     
	31 March 2009

	Programme Description:
	Nigeria has reported several cases of H5NI in poultry and confirmed the first human case due to H5N1 in February 2007. Avian influenza can be spread not only by migratory birds but also by uncontrolled trade of poultry and movement of populations other than displaced, including religious pilgrimage. 

Nigeria has fluid borders with Benin, Niger, Chad and Cameroon.   Nigeria has 36 states and a Federal Capital Territory (FCT). There is constant mobility of persons across the country and across international borders.  Concerns have been raised over the risk of spread of avian influenza across the country, and into countries in West, Central, Eastern and Southern Africa. 

In Nigeria it has been noted that people who work in the poultry trade cross porous state borders on a regular basis. 

IOM, in collaboration with the Nigerian national avian influenza task force, UNICEF, FAO, ILO, other UN partners, development agencies and NGOs, will conduct social mobilization activities for migrant poultry workers, traders and transporters in four states that have experienced avian influenza outbreaks among poultry. 

This project is a follow up to social mobilization activities that have been implemented among the target population in the Federal Capital Territory. It is proposed that activities of this project will be implemented in Lagos, Anambra, Borno and Kano States among a minimum of 800 migrant poultry workers, traders and transporters. The final selection of the four states will be confirmed after meeting with stakeholders at the state levels.


	UNCAPAHI Objective(s) covered:
	Objective 5: 
Public information and communication to support behaviour change

	Outcome/ Immediate Objective:
	Objective

The overall objective of this project is to meet the avian influenza and pandemic preparedness needs of migrants.

The specific goals of this project are :
1. To conduct an avian influenza and pandemic preparedness Knowledge, Attitudes, Practice and Beliefs (KAPB) survey among migrant poultry workers, traders and transporters;

2. To map and identify migratory routes of this target population; 

3. To implement avian influenza and pandemic preparedness social mobilization activities among poultry workers, traders, and transporters at the state level in Nigeria; and 

4. To evaluate the impact of the social mobilization activities.




	Outputs and Key Activities:
	Outputs:

The main output of this project will be a Nigerian government communication and behaviour change strategy for migrant poultry workers, traders and transporters at the state levels.

Key activities:

· Conduct a KAPB survey on avian influenza and pandemic preparedness among migrant poultry workers, traders and transporters in Nigeria; 

· Develop and implement social mobilization activities and capacity strengthening strategies for pandemic preparedness in the targeted population;

· Evaluate the effectiveness of these interventions; and 

· Identify and document best practices and lessons learnt









































































































� The term “programme” is used for projects, programmes and joint programmes.
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