CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 SUMMARY

	Participating UN or Non-UN Organization:  
	Office for the Coordination of Humanitarian Affairs (to organize the process)

Various UN Resident Coordinators and UN Country Teams (to design and implement the projects)

	Implementing Partner(s): 
	All funds disbursed will be managed by UN Resident Coordinators’ Offices for activities implemented by UN and Humanitarian Country Teams

	Programme Number: 
	CFIA-B11

	Programme Title:
	Pandemic Preparedness Small Project Funding Facility for UN Resident Coordinators

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	Countries with restricted implementation capacity

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 Months

	Starting Date:
	1 February 2009
	Completion Date:     
	31 December 2009

	Programme Description:
	This project will create a funding facility that will be used to fund small high-value pandemic preparedness projects in priority countries currently lacking adequate capacity and resources.

· Funds from the facility will be allocated to specific projects in specific countries, based on a simple submission process managed by OCHA.
· UN Resident Coordinators will be invited to submit nominations to the Funding Facility for high priority project proposals that will have a disproportionate impact in helping developing countries to be better prepared to mitigate the economic, humanitarian and social impacts of pandemic. The Funding Facility will particularly favour projects beyond the human and animal health sectors, as it is in other sectors that the absence of funding is most acutely felt.

· Projects will have explicit, realistic, and achievable objectives, and will be limited to a maximum of 9 months in terms of time span.


	UNCAPAHI Objective(s) covered:
	Objective 6: Continuity under pandemic conditions


	Outcome/ Immediate Objective:
	6.1.1 Pandemic influenza preparedness plans built upon existing mechanisms for disaster preparedness, mitigation and response and – as much as possible – fully integrated into existing structures for disasters and crisis management

6.1.2 Stakeholders engaged in the facilitation of coherent strategies for pandemic preparedness and response, including in humanitarian settings, encouraging synergy

6.1.3 Assessment, tracking and monitoring of pandemic preparedness

6.1.4 Support to national pandemic preparedness planning.


	Outputs and Key Activities:
	Outputs

· UN country teams support small projects which make a significant impact in stimulating greater progress in multisector pandemic preparedness in low capacity countries.

Key activities

· OCHA develops project submission template and funding facility rules of procedure.

· OCHA submits call for proposals to UN Resident Coordinators.

· UN Resident Coordinators develop proposals to support pandemic preparedness in low capacity countries.

· OCHA selects the proposals that will add most value for funding.
· MDTF delivers the funds to relevant U N Country Teams 
· UN Country Teams execute the selected projects and report back to OCHA on results.

· OCHA analyses the collective global results and reports back to CFIA.



	Procurement:
	


� The term “programme” is used for projects, programmes and joint programmes.





