CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 SUMMARY

	Participating UN or Non-UN Organization:  
	International Organization for Migration IOM

	Implementing Partner(s): 
	National Governments, African Union, OCHA / PIC

	Programme Number: 
	CFIA- B12

	Programme Title:
	Humanitarian Pandemic Preparedness And Response:  Capacity Building For Migrants And Host Communities 

	Total Approved Programme Budget:
	US$ 399,645

	Location:
	Asia - Indonesia , Thailand

Africa-  Ethiopia Africa Union Secretariat

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 months

	Starting Date:
	February 2009
	Completion Date:     
	January 2010

	Programme Description:
	Global, regional and national health security against emerging infectious diseases including avian/human influenza will rely on countries’ humanitarian, disaster management and pandemic preparedness planning interventions including capacity, research, and advocacy and planning to mitigate the impact of the potential pandemic. 

The critical relationship between population mobility and emerging or re-emerging infectious diseases is particularly evident in the case of avian and human influenza. Both migrants and host communities need to be made aware of the risks they face and the safety measures they can employ to protect themselves and their communities as well as how to access health and social services when needed. 
It is of utmost importance that migrants, host communities and civil society are involved in capacity building activities for humanitarian pandemic preparedness. This project will contribute towards strengthening pandemic preparedness capacity at the regional, national, district and community levels.
IOM, in collaboration with relevant stakeholders, proposes to conduct a series of capacity development activities for pandemic preparedness during this alert phase. Activities will take place in Asia in Indonesia and Thailand.  In Africa, IOM has an ongoing working relationship with the African Union advocating for migration issues in the continent. IOM will engage with the Africa Union in Ethiopia to advocate for cross border collaboration and identify two select countries for pilot project implementation.  
This project will feed into the national avian/human influenza and pandemic preparedness plans and capacity development of national staff and migrant and host communities. IOM will advocate for the inclusion of migrants needs into existing pandemic preparedness or disaster management plans. These plans will be tested through simulation exercises. This project will contribute towards strengthening pandemic preparedness capacity at the regional, national, district and community levels.


	UNCAPAHI Objective(s) covered:
	Objective  3, 5 & 6



	Outcome/ Immediate Objective:
	Immediate objectives are:

1. To strengthen existing national pandemic and disaster management plans and to advocate for implementation at district level and the inclusion of migrants needs.
2. To conduct pandemic preparedness information and social mobilization activities for migrant communities, civil society and national agencies.
3. To facilitate simulation exercises to test pandemic and disaster preparedness plans at the district, community and household levels.


	Outputs and Key Activities:
	Outputs

Sensitization of stakeholders, simulation exercises and Influenza pandemic preparedness plans that includes the needs of migrants and migrant populations.
Key Activities

Stakeholder sensitization meetings/workshops 

Identification and review of existing district, national, regional pandemic preparedness / disaster management plans 

Develop and test IEC material 

Community social mobilization

Training workshops

Technical support missions
Simulation exercise

Project evaluation

	Procurement:
	TBC



� The term “programme” is used for projects, programmes and joint programmes.





