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 The term “programme” is used for projects, programmes and joint programmes.
NARRATIVE REPORT FORMAT

I. Purpose
During the reporting period, WFP refined its activities to reflect the need for greater operational application of its tools and resources within the scope of its pandemic planning framework: (i) Minimise a pandemic’s impact on staff’s health and safety; (ii) Maintain WFP operational in a pandemic, and; (iii) Where possible, support partners with services in Logistics. In partnership with UN agencies, NGOs and national authorities, WFP worked to continue implementing priorities laid out in the UN Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI).
In 2009 WFP’s outputs have contributed to the better preparedness of WFP and to enhancing its overall pandemic readiness to support the humanitarian community in the event of a pandemic. 
Building on the previous outputs and outcomes achieved through the project: 

1. The Pandemic Logistics Corridor Capacity Assessments (PLCCA) for the East and Southern Africa, the Asian North-South [Economic] corridor and the Indonesian Transport Network were finalised. Key data in selected geographical areas has been collated in support of pandemic operations continuity planning, focusing on logistics transport networks and the delivery of food assistance. In addition, logistics network analysis has been undertaken in over 15 priority countries and recommendations have been made to strengthen operational resilience at the country and regional level. During the assessment and analysis undertaken, multi-stakeholder awareness raising, support to capacity building and hazard and risk analysis training in the area of logistics and supply chain management was undertaken with partners. 
2. WFP conducted a seven-day field based simulation in Malaysia in November 2008. Following the exercise, a series of thematic focus groups brought together stakeholders to address recommendations made during the exercise.  Following the completion of this project, these recommendations provided the basis for the technical input to the high-level Humanitarian Pandemic Operations Consultation (HPOC), which took place in June 2009 with participation from 10 organizations. The HPOC, designed and led by WFP, culminated in the development of guidance based on the recommendations made during the November 2008 pilot P2LX. 

3. A hazard and risk template was refined based on a series of field level consultations with WFP offices and implementing partners. This pandemic preparedness matrix identifies the likely hazards and risks faced by the humanitarian community and considers subsequent operational solutions for continuity of food assistance programmes and other critical support services. The matrix was finalised at a workshop with partners in Haiti in April 2009. Over 45 participants, including UN agencies, the Haitian Red Cross, NGOs and others were able to draw upon discussions and the refined matrix to enhance their own preparedness measures.
WFP’s activities carried out through this project were in line with its corporate mandate, responsibilities under the UN Consolidated Action Plan and its corporate strategic objectives. These complementary activities were undertaken in close collaboration with operational partners, in particular WHO, and stakeholders to promote coherence and effectiveness amongst the UN system and the wider humanitarian community. More specifically, as mandated by the UNCAPAHI, WFP, in line with its role as the lead agency of the Logistics Cluster, focuses on objectives 6 and 7 of the UNCAPAHI, respectively: Continuity under Pandemic Conditions (6), and Humanitarian Common Services Support (7). This particular project is in line with objective 7 of the UNCAPAHI.

CFIA-funded activities form part of the overall pandemic preparedness strategy of WFP and are in line with the goals of WFP’s Strategic Objectives. Activity focus is on filling identified gaps, in line with the objectives it has been mandated within the strategic framework of the UNCAPAHI and following CFIA’s funder of last resort and reserve for urgent and unfunded and under-funded priority actions principle focusing on action in priority countries and catalytic actions.
Establishing and strengthening partnerships to save lives and protect livelihoods in emergencies is the very first of WFPs corporate strategic objectives and pillars of operation.

WFP implements its pandemic preparedness programme in partnership with a number of UN, NGO and other organizations to ensure high quality specialized technical input, a harmonized and complimentary approach to the implementation of programmes and strengthening of operational linkages and understanding. Partnerships with national entities were also developed taking into account particularly the ‘whole of society’ approach and examining critical interdependencies.  
In 2009, during the final phase of implementation of this project, WFP worked most notably with partners such as WHO, USAID, US CDC, Red Cross/Crescent movement, NGOs and civil societies, as well as commercial stakeholders, national authorities and uniformed personnel to enhance pandemic readiness through the development of pandemic preparedness plans, staff health and safety trainings, and the development of other tools to strengthen capacity and ensure the operational continuity of WFP and partner organisations in a pandemic context. WFP also coordinates its work closely with the Pandemic Influenza Contingency (PIC) team, established to support UN Country Teams (UNCTs) in their pandemic preparedness efforts. 

Strategic partnerships with commercial stakeholders were strengthening with the aim of enhancing WFP’s operational capacities by drawing upon technical expertise from the private sector. 
II. Resources 
Financial Resources:

WFP’s Pandemic Preparedness activities as outlined in this programme were primarily funded through the CFIA. Additional supplementary funding was received through direct donor contributions. 
Two budget revisions for this project were submitted and approved by the Secretariat for the CFIA, extending the duration of project by a total of 7 months.

1. An extension of 3 months revising the completion date of the project from 31 Septmber2008 to of 31 December 2008. Due to unforeseen exigencies and a number of corporate emergencies, WFP was forced to redirect staff from various programmes to undertake life saving operations. Thus some of the AHI activities were curtailed and resulted in the delayed completion of the project.  WFP has since engaged additional technical experts who are currently actively devoted to the completing the project by 31/12/2008. 
2. An extension of 4 months, extending the programme duration for a further 4  months from 31 December 2008 to 30 April 2009. WFP incorporated, where appropriate, the recommendations of the November 2008 Pandemic Logistics and Learning Exercise (P2LX) into the contingency planning component of the project. For this reason, the project required an extension in time to ensure accuracy and enhance the usefulness of the outputs. 
· Human Resources:

The project benefits from a large pool of technical support personnel in various locations supported through CFIA funds, in-kind contributions of WFP, and other donor funding. 
Technical experts at the local, national and international level in the areas of Contingency Planning, Health and Safety, Logistics, GIS and information technology contribute to the implementation of this project. This will allow applicability and relevance of the outputs at all operational levels where applicable.

III. Implementation and Monitoring Arrangements

A WFP Pandemic Task Force based in WFP HQ is led by the Chief Operations Officer (COO). The Task Force implements its activities through the Pandemic Response Unit hosted by the Operations Department Emergency Preparedness (ODEP) Branch of WFP, complimentary to WFP’s regular programme, drawing on in house expertise in the areas of Emergency Response, Logistics, Health and Safety and Food Security.
The Project was implemented under the overall management of the Chief of the WFP Emergency Preparedness Branch, in collaboration and under the supervision of the head of the WFP Pandemic Task Force. The project was implemented in synergy and complimentary with other WFP divisions to ensure that the activity built upon on existing initiatives, leading to the internalization of the project output. 

The project team built upon the collaboration developed by WFP with the IASC, other UN Agencies, International Organizations, the Red Cross Federation and NGOs, and within the framework of HEWS.

The Pandemic Response Unit, reports regularly to the Chief Operations Officer (COO) of WFP. The simulation tool developed under this project was incorporated into the regular work programme of the API Task Force and monitored through standardized reporting and monitoring arrangements. 

An internal review of WFP’s contingency planning initiatives took place at the organizational level in 2009. The recommendations of the evaluation were reflect in the implementation methodology of this project where applicable. In addition, a number of best practices and lessons learnt from the implementation of this project were mainstreamed into the broader contingency planning initiatives at WFP and spelled out as part of an evaluation report to WFP’s Executive Board.  

IV. Results 
Activities relevant to the project were considered complete by 30 April 2009 in line with the proposed workplan as reflected in the annual report of 2008. 

	Output
	Key Activities



	Finalize drafting of P2LX report 

Finalize review of draft Operational Contingency Plans

Finalize editing of  PLCCA’s and stakeholder analysis

Finalize ‘live’ logistics CONOPS for operating in pandemic conditions 

H2P outputs incorporated in livelihood and food security components 
	P2LX report, including a Recommendations section was distributed to relevant stakeholders

Final drafts of OCPs for 9 priority countries were produced for Indonesia, Cambodia, Egypt, Uganda, Kenya, Mali, Nigeria, Ethiopia and Bangladesh.
PLCCA of the eastern and southern Africa Corridors and the North-South [Economic] Corridor in south east Asia available to relevant stakeholders.

Draft Logistics CONOPS made available to relevant stakeholders.

Recommendations for modification for H2P adapted guidelines for WFP were made. 




As previously reflected: 
WFP has completed the Pandemic Logistics Corridor Capacity Assessment (PLCCA) of the eastern and southern African and south east Asia logistics corridors. The completed assessments provide an analysis of transport modes and the capacity of the logistic networks, including a pandemic impact analysis on the logistic networks. Documents are posted on the Logistics Cluster website (http://www.logcluster.org/pru/pandemic-logistics-corridor-capacity-assessments-1/plcca).  
The PLCCAs include a component identifying best practices and gaps for stakeholder analysis and operational engagement. A series of capacity building initiatives in line with the ‘Whole of Society’ principle, harmonizing government and WFP initiatives have been identified as essential to ensure continuity of operations.

WFP continued to enhance its emergency logistics response skills incorporating the lessons learnt of the pilot Pandemic Logistics Learning Exercise (P2LX)– together with partner humanitarian agencies – and continued to make a critical analysis of its operational requirements of cluster operations such as coordination and communication in the case of a pandemic. 
As reported, WFP produced a staff health and safety video, Protective Health Measures, which was endorsed by the UN Medical Director. This video series addresses a number of steps that public health experts recommend for limiting the spread and transmission of infection during a pandemic and gives specific instructions on how to use personal protective equipment (PPE) kits. WFP has made the video available on http:// www.wfp.org, and has shared the tool with partners such as the World Bank and the Humanitarian Pandemic Preparedness (H2P) partnership network for internal training purposes.
WFP analyzed its food security and livelihood programme and identified additional areas of collaboration and cooperation with sister UN agencies, international organizations, the Red Cross Movement, NGOs and national authorities in addition to its linkages with the H2P process. 

WFP has also identified critical ethical considerations and other management issues relating to operations during a pandemic and consolidated them into a brief working paper. This served as a briefing tool to sensitize managers to operations under pandemic conditions. WFP aims to further explore this concept in the future.
A 2nd tranche of funds was received by WFP through the CFIA in the amount of 3,217,500 USD for Pandemic Readiness Activities began to implement a project that began its activities in January 2009. The proposal addressed a 2nd phase pandemic preparedness and readiness activities that were identified during the implementation phase of this proposal. 
In December of 2009, a 3rd tranche of funds was awarded to WFP by the CFIA in the amount of 2, 969,250 to focus efforts on capacity building both for governments and other key partners.  
The outbreak of the H1N1 virus  in late April 2009 highlighted a number of WFP priority areas requiring further preparedness investments that remain unfunded under the B3 project and other pandemic related proposals that have been funded. 
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