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NARRATIVE REPORT 

 

 

I. Purpose 

 

The program aims to contribute to the improvement of the nutritional status of 

children 0-2 years old.  Complementing related efforts of government, specific 

outcomes of the programme are as follows: 
 

A. Increase exclusive breastfeeding (EBF) rate by at least 20% annually in the 6 

joint programme areas; 

B. Reduce the prevalence of undernutrition among children 6-24 months old in 

the 6 joint programme areas by at least 3%  by 2011; and  

C. Improve the capacities of the national government, local governments, 

employers and workers and other stakeholders to formulate, promote and 

implement appropriate policies and programs on infant and young child 

feeding (IYCF). 

 

Program output include community-based peer counsellors who can ably support 

mothers along optimum IYCF or infant and young child feeding practices (exclusive 

breastfeeding for the first six months of life, introduction of calorie- and nutrient-

dense solid or semi-solid food by the sixth month of life with continued breastfeeding 

up to 2 years of age and beyond), mothers receiving iron-folate supplements as well 

as infants 6-12 months old receiving multiple micronutrient supplements, policies that 

will support IYCF in homes, the community and the work place, human milk banks, 

an enhanced family welfare program in the workplace, and models for promoting 

optimum infant and young child feeding in informal workplace.  The program will 

also output support materials like manuals and information, education, and 

communication materials that promote IYCF.   

  

The program will also contribute to the improvement of home-prepared 

complementary foods of children 6-24 months through the testing of in-home 

fortification with multiple micronutrient powder to reduce and prevent anemia. To 

strengthen the nutrition information system, the quality of data reported through the 

system from the local level to the national level will be reviewed and a pilot 

municipal level early warning nutrition and food security system will be initiated. 

 

The joint program addresses UNDAF Outcome 2 “key policies, plans and 

programmes on comprehensive, quality, rights-based and culturally sensitive 

education, health, nutrition, food and social protection and security services for poor 

and vulnerable groups are designed, implemented, monitored and evaluated”.  It also 

promotes the principles of the Paris Declaration for Aid Effectiveness and the UN 

reform towards delivering as ONE, by harmonizing and coordinating related efforts of 

the UN Country Team to be able to contribute to the UNDAF Outcome.    
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II. Resources  

 

Financial Resources: 

Counterpart funding from UN participating agencies, national government agencies, 

as well as local government units will be fully determined as the programme starts 

implementation in 2010. 

 

No budget revisions to date since program implementation will start in 2010. 

 

Policies and guidelines on financial management of the respective participating UN 

agency will be followed in releasing and disbursing funds to implementing partners.  

Once in the custody of government implementing partners, a special trust account for 

the MDGf will be opened and maintained.  Fund disbursement will be based on a 

jointly (UN agency and implementing partner) agreed on financial plan, which in turn 

is based on the approved MDGf budget.  Potential bottlenecks in fund disbursement 

will be prevented by orienting implementing partner agency officials and personnel in 

charge of fund disbursement. 

  

Human Resources: 

8 Program staff will be hired in 2010, specifically one program coordinator, 3 field 

coordinators (one for each region covered), and a program officer each for FAO, ILO, 

WHO and WFP. 

. 

III. Implementation and Monitoring Arrangements 

 

UN agency staff in charge of each component will work closely with their respective 

counterparts in the implementing partner agency in determining how each component 

will be implemented.  Related arrangements will be validated and modified after the 

inception workshop with all those involved at all geo-administrative levels, especially 

with those at the municipal and city level.  

 

Procurement policies, guidelines and processes will follow those of the procuring 

agency, i.e. UN agency or government implementing partner as the case may be.  

 

The monitoring system will initially involve the conduct of the baseline study. 

However, a system for generating information from both implementing partner 

agency and local government unit covered by the program will be developed jointly 

among the UN participating agencies, the implementing partner at the national level, 

and the local government unit. 

 

IV. Results  

 

The program was formally launched by the National Economic and Development 

Authority, the Office of the UN Resident Coordinator, and the Philippines’ National 

Nutrition Council on 4 December 2010. 

 

By this time, UN agencies were deep into activities related to responses to disasters 

arising from the series of devastating typhoons in the last quarter of the year as well as 

the continuing conflict and displacement of persons in Mindanao.  On the other hand, 
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government partners were also wrapping up their respective targets for the year.  

Thus, the agreement was to start with program implementation in 2010.  Nonetheless, 

related activities preparations like preparation of terms of reference for the baseline 

survey as well as for the program staff, briefings and orientation on the program 

within government agencies concerned were pursued. 

 

V. Future Work Plan  

 

Pursue and fast-track the implementation of the annual work plan of the first year.  

 

VI. Performance Indicators  

 

Not applicable for the meantime; will be updated in the next reporting by which time 

data is expected to be available. 

 

VII. Abbreviations and Acronyms 

 

IYCF - infant and young child feeding 

EBF - exclusive breastfeeding 
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1.2.2.8  Hospital facility 
staff

1.2.2.9  EB6 badges for 
health workers 

1.2.4,1  Feature articles

1.2.4.2  Radio/TV 
interviews/phone patch 
interviews

1.2.4.3  Announce-
ments 

1.2.4.4  AVP 

1.2.4.5  Insertions in 
radio/TV dramas 

1.2.4.6  Launching 
Event 

1.2.4.7  BF Week 

 
 1.2,4.8  MoA signing 
and Press Con 
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1.2.5.1 Posting of 
Posters

1.2.5,2 Flags
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