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I. Purpose

· Provide the main outputs and outcomes/objectives of the programme. 

	Outcome/output #



	Outcome1
GBV and all forms of VAW/G reduced 

	1.1 Knowledge and baseline on VAW established to monitor gender equity goals and inform program development. 

	1.2 Address VAW by increasing the capacity of gender advocates to influence policy makers and legislators resulting in increased protection for women/G. 

	1.3 Capacity to provide refuge, security, basic services and access to justice strengthened. 

	1.4 Awareness raised, behaviour and attitudes changed amongst men and women on gender relations, women's entitlements and rights (social, political and economic). 

	Outcome 2
 Representation of women and women’s issues in decision-making bodies increased. 

	2.1 Knowledge and baseline on women's political representation used to monitor equity goals and inform programme development. 

	2.2 Increased capacity of local government, authorities and grassroots organizations to identify, plan and deliver gender-sensitive services and on  MDGs. 

	Outcome 3
Enhanced opportunities for women’s equal economic participation 

	3.1 Influence of gender advocates, workers and employers org in decision-making and planning is increased particularly in relation to reforming discriminatory labour laws and planning for gender-sensitive employment opportunities 

	3.2 Capacity of the MoL (including its institutions), workers’ and employers’ org developed to implement specific measures that promote women’s employment and protect them in the workplace 

	3.3 Employment opportunities for low-income women and female graduates including in refugee camps are increased 


· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

Human Resources:

· National Staff: Provide details on the number and type (operation/programme).

Programme: 21
· 6 project officers, 7 gender awareness technical assistant , 1 research analyst, 1 programme manager, 1 M& E officer ,  1 programme Associate ,  1 Project Manager ,  1 Entrepreneurship and TVET specialist , 1 gender specialist ,  1 VAW / research specialist.

Operations: 4
· 1 administrative assistant, 1 finance associate, 1 driver, 1 programme assistant. 
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 

· Impact on Ownership and management: 

 In line with the Implementation Guidelines for MDG Achievement Fund Joint Programmes, the Program is governed by a National Steering Committee (NSC) which is the highest body for the strategic guidance, its    comprised of a representative from the Palestinian Ministry of Planning and Administrative Development (MoPAD), the Resident Coordinator, and a representative from the Spanish Cooperation , and a  Program Management Committee (PMC) which consist of  heads of agencies/office, or their deputy, a representative of the Resident Coordinator's Office (RO), and a representative from MoWA, mainly the Deputy Minister and is responsible for overseeing the Program implementation including making technical/operations decisions required to manage the Program appropriately, as well as The Program Management Team (PMT) which consist of project officers/coordinators who are responsible for implementation of the Program.  
1 NSC meetings and 3 PMC meetings took place in 2009.

As this is a joint Program and requires collective implementation in some components, the PMT meet on a monthly basis to discuss activity progress level and to collectively find solutions to bottlenecks.  Moreover, joint planning and/or revisions, monitoring and sharing of information such as ToR's, upcoming activities, joint field visits, and feedback on activities implemented.  

· Partnership: the PA representatives are fully involved in the development of the AWP & JPMF. In addition, the programme organized inception workshop to get feedback from the experts in the field.

· Coordination: 

Internal coordination among the PMT, thematic groups were formed to harmonize and avoid duplication in implementing with coordination among similar projects. In order to strengthen coordination between the West Bank and Gaza Strip and to ensure that the Program is implemented as one, meetings via video conference take place on a systematic basis.
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 

a-  Goods: Utilization from  the Long Term Agreements for purchasing goods if available in case no draft the specifications required, call for quotations- minimum three offers – analyze the offers both technically and financially, and then reward the contract  PO and delivery of goods.

b-  Services : 

-  Scenario A: Finalized terms of reference, RFP, analyzing the offers, selecting the suitable service provider, and contract award

· Scenario B: in case there are official requests from PA bodies recommending certain organizations, an institutional contract can be prepared.
· Provide details on the monitoring system(s) 
A joint programme monitoring framework was developed and is updated continuously in a participatory approach with all relevant stakeholders (Annex 2: i.e. result chains, indicators on outcome/output/activity level, means of verification, collection methods, risks etc…), accordingly a Joint programme monitoring report is produced bi-annually, color coded work plan , mission review.
· Report on any assessments, evaluations or studies undertaken:
 Situation Analysis and Needs Assessment: Mainstreaming Gender Equality Concerns in Palestinian Cooperatives , Mainstreaming Gender Equality in Palestinian TVET Centers ,  Situation Analysis of Women TVET in the oPt, needs assessment of office equipment was performed with refugee CBOs. 

IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 

Outcome1: entails 4 outputs with a total of 11 activities aiming at reducing GBV/VAW in oPt, mainly targeting four domains as follows:

Analysis of change in incidence of GBV/VAW with reference to the baseline data (Annex1), at present still lacks comprehensive data and data-collection mechanism on VAW/G. Accordingly, the JP is currently working with Palestinian Central Bureau of Statistics (PCBS) to reflect the different role of women and men in access to and control over resources in the official gender statistics and indicators.  Focus on the collection of accurate and comprehensive data on VAW, will eventually guide legislative and policy reforms resulting in ensuring adequate provision of targeted and effective services, monitoring trends and progress in addressing and eliminating VAW, and assessing the impact of measures taken to increase societal awareness of VAW and its unacceptability, and for enhancing the accountability to act against such violence. 

Interrelating this with the participatory multi stakeholder approach that is being applied in developing the policy research, and the national strategy to combat VAW accompanied by a capacity development plan for MoWA staff based on the needs assessment conducted, it is expected that the strategy to be formulated will be adopted and integrated into the strategic and action plans of MoWA, line ministries and other relevant stakeholders by 2011.  This will contribute to national ownership and sustainable work among other programmes/factors to reducing GBV in opt. Achieving progress requires commitment from the Palestinian Authority at least in making progress on the level of strengthening the rule of law (which is currently not dealing adequately with violence; accompanied with the virtual absence of institutionalized policies to prevent violence, assist victims and hold perpetrators accountable). 

Due to the current political situation, and mainly the imprisonment of over 30% of the Palestinian Legislative Council (PLC) members, no change has taken place on the PLC 2003 submission of a  new draft penal code for a first reading, that was formulated through the joint efforts of women’s and human rights organizations.
Progress on the current situation of the existence of limited places of refuge and the limited capacity of the PA (including the judiciary, the police and medical professional) to protect women, provide justice, and treatment; besides the lack of awareness amongst women that such facilities exist is expected to take place after activities targeting this issue start. 
The general lack of awareness of violence will be tackled on a systematic basis rather than ad hoc through the development of a JP media strategy currently under progression is expected to come up with a set of well planned activities to target community’s misperception in regard to VAW in an attempt to increase the targeted populations’ awareness on the fact that VAW is a criminal act, contributing to a change in attitudes and behaviors on gender relations, women's entitlements and rights. 
	Output 1.1 Knowledge and baseline on VAW and GBV established to monitor gender equity goals and inform program development

	- A GBV expert has been placed at MoWA and continues to work in a participatory manner towards the realization of a national strategy to combat VAW expected to be finalized by end of March 2010 as planned.
Activities under this outcome have so far contributed to the expected output i.e. build knowledge and baseline on VAW where interviews, SWOT analysis and a needs assessment were conducted with MoWA’s staff. Results provided good level of information on the main issues that the strategy under development should target including achievements and obstacles faced by the ministry /unit in combating and implementing the plans related to VAW. A set of recommendations were extracted as detailed in the JP monitoring report July 09-January 10.
-A Contractual agreement with BISAN Center for Research and Development (BCRD) was finalized. BCRD is in the process of preparing a workshop to present its methodology and plan to produce a policy paper and action-oriented research to support MoWA in forming its strategic policies on VAW. It is anticipated that the policy paper and research will be completed by October 2010 as planned.
	Activity 1.1.1 Develop action-oriented & policy research on VAW & provide support to the MoWA in its strategy to fight VAW. 

	Output 1.2 Capacity of gender advocates to influence policy decision-making and practice in relation to discriminatory legislation increased

	-Terms of reference and contracts for the training manual were developed, developing the participatory tailored training materials along with choosing good service providers, and targeting the expected beneficiaries representing  policy makers from different ministries, members of the legislative council, and key women NGOs involved in advocacy,   is expected to contribute to the expected output. Accordingly, follow up reporting on the impact of the training so as to investigate if the expected output has been achieved or not, identify difficulties and lessons learned will take place.
- Manual is expected to be developed in February a shift of 2 months, due to the fact that the participatory approach has taken more time than anticipated at the planning phase. 
	Activity 1.2.1 : Provide technical support to women’s organizations involved in advocacy

	-Al Muntada (West Bank) and Al Amal coalition (Gaza) signed cooperation agreement, while the final work plan is under progress. It is anticipated that capacities of existing women’s advocacy machineries will be strengthened and a platform to promote knowledge sharing and a learning culture created, work jointly to raise the awareness of the general public on VAW and its implications on women and the community as a whole. (Outcome 1, indicator 5), to promote active debate and dialogue on major issues related to VAW seeking, to influence laws, regulations, and overall policies related to VAW. (Outcome 1, Indicator 4).
	Activity 1.2.2: Provide technical assistance to strengthen the capacity of existing networks in Gaza and WB

	Output 1.3: Capacity to provide refuge, security, basic services and access strengthened
Activities under this output when accomplished are expected to lead to Output 1.3:  Contributing to the achievement of a strengthened capacity to provide refuge, security, basic services and access to justice.  This will lead to an increase in: Number of law enforcement professionals (DV family units) trained to respond to incidents of VAW/G, cases of GBV reported to the police and other bodies, cases investigated and conviction rates, number of women seeking and accessing refuge in women’s shelters and counseling.  Impact reporting will follow more intensively in Y2 and Y3. 

	-Two training packages which include gender sensitization and provision of assistance to victims of VAW accomplished meeting 80% the annual target due to coordination and staff recruitment delays.
- Contractual agreement with SAWA finalized, and is in the final preparatory process to implement an advanced level training program for the PA Security Forces, mainly Domestic Violence/Family Units.  Meetings have taken place with the Ministry of Interior and implementation is expected to begin in January/February 2010.   
	 Activity 1.3.1 : Provide awareness training on provision of assistance to victims of VAW and GBV

	60 counselors at family counseling units and 25 health providers trained. Though the pre-post training evaluation reports are not ready yet, from the monitoring field visit to MoH training sessions it was observed that part of the male doctors involved were not sensitized on gender issues and very much in harmony with the dominant patriarchal culture. However their perception at the end of the training had clearly changed and they indicated willingness to advocate on this issue among other doctors who were not part of this training, and to deal with reported cases of GBV in a more professional gender sensitive manner, taking into consideration safety and confidentiality.  
-75 women leaders at 10 Women Programme Centers in refugee camps in Gaza  were trained 
-the planned West Bank training of 1,000 women in CBWO and 4 training sessions for members of Police DV Units was not conducted due to lengthy recruitment process, however field coordinators in WBG have been employed and a call for proposals to  develop the training materials made. 
-A thematic group on law was established to discuss the training curriculum for Inter Agency coordination. 
	Activity 1.3.2 : Train in the provision of legal and psychosocial counseling

	-Shelter’s protection and safety premise still under identification due to the complicated, changing safety measures in Gaza. Also, sustainability following the phasing out of this programme is a legitimate concern where an NGO “Amal Coalition” is expected to be contracted to run the shelter during this JP phase and to fund raise for future services beyond the JP lifetime.
	Activity 1.3.4: Rehabilitation of premises to protect female victims of VAW. 

	-This activity is linked to activity 1.3.4. In preparation, discussions with Amal coalition are ongoing as well as nomination of shelter staff candidates and supervision/training services.  UN sister agencies made a visit on September 9th 2009, to Mehwar Center for the Protection and Empowerment for Women and Families in the Bethlehem area.
	Activity 1.3.5:  

	Output 1.4: Awareness raised, behavior and attitudes changed amongst  men and women on gender relations, women's entitlements and rights (social, political and economic)
As activities related to this output progress over the coming 2 years, more can be measured and hence reflected on their contribution to achieving this output in terms of number of women who demonstrate knowledge of available social welfare-based organizations "providing legal, psychosocial  etc services with regard to GBV/VAW", types of changes in behaviors and attitudes amongst perpetrators of violence on women’s entitlements and rights on one hand, and amongst youth, men and women in targeted geographical areas on the other hand.

	This activity entails that UN agencies with the relevant national partners jointly develop and implement a Media Strategy that includes advocacy and outreach activities addressing key gender inequalities. 
-February 25th first draft of the media needs assessment  is expected;
-it is expected that in Y2 and Y3 the JP media strategy will be implemented.                
 -10 (4f, 6m) (out of the 50 targeted over the 3 years) media students were trained in cooperation with Al Quds University,  with the objective to raise knowledge and awareness among people working in the media on GBV, sexual and reproductive health issues;
The following outreach activities took place: 
-A one day awareness raising workshop on CEDAW and the Palestinian seclusion was held on November 10th 2009;
-A one day celebration in WBG within the 16 days campaign for combating VAW which included the production of theatre, brochure, and study day etc activities in relation to VAW was organized.
	Activity 1.4.1:   Joint media strategy developed to address key gender inequalities

	-ToR for GBV training manual in schools was prepared jointly with all relevant partners, and the tendering process finalized.  The first draft of the manual is expected to be produced by December 2010 and the final in December 2011 which will be developed using a participatory approach and will involve organizing and implementing workshops to be carried out for teachers and counselors.   The whole training activity is expected to be completed by year3.
Expected output from this activity is that 720 teachers and 240 counselors are trained through 36 gender equality ToTs in WB and Gaza by 2011; 12 awareness campaigns are conducted in schools targeting 12,000 students and 12,000 teachers by 2011. 
	Activity 1.4.2 : provide support to and raise awareness of teachers , students and parents on gender equality

	- 70 peer educators were trained on gender issues in Gaza and 170 in the WB. Fully meeting the annual target for Y1.
- 2,688 perpetrators of GBV/VAW receive counseling through support groups or individual sessions. This will take place in Y2, Y3.
- 150 youth, men, women, parents council and student parliament members participate in support group activities in Y2, Y3.
Impact reporting on this will follow.                      
	Activity 1.4.3 : Conduct training/counseling with youth , men , women


Outcome2: entails 2 outputs with a total of 6 activities aiming at increasing the representation of women and women’s issues in decision-making bodies.

Currently the JP has not made substantial contribution in achieving outcomes 2 and 3. However, as reported by the relevant UN agencies, the overall coordination between the lead UN agency and the respective line ministries i.e. ILO with MoL, UNDP with MoLG on one hand, and the activity/output management on the other hand that has taken place though time consuming has been an important exercise and has helped to prepare a solid foundation for implementation in the second year.  

The general situation shows a slight improvement after the quota system in 2004 which guaranteed women two seats in each municipal and local council. Accordingly, female legislative council members increased from 5.7% (1996-2005) to 13% in 2007, and women representation increased by 1%, from 17% of elected members at the local level to 18% in 2008.  Women currently hold 5 minister positions out of the 24 government portfolios i.e. 20.8% (MoWA, MoC, MoSA, MoE, MoT). Female representation in the following positions: Deputy minister, Deputy assistance, General Director A3, General Director A4, Director A,B,C  where in March 2005 0%, 6.6%, 7.2%, 12.4%, 18.1%  respectively and  6.7%, 4.3%, 12.9%, 10.4%,18.5% in August 2008 respectively.(PCBS)

The MoWA drafted election law for CSOs, requiring them to have a quota of 20% women in their leadership positions, is still pending due to the paralysis of the PLC.  

The expected result of the outputs related to this outcome is to achieve an increase in women political representation, which is fragile in the current political environment. It also tackles the inclusion of women’s visions and perspectives in decision-making processes, increasing their representation in leadership positions in membership-based organizations such as trade unions and chambers of commerce, industry and agriculture. 

	Output 2.1: Knowledge and baseline on women's political representation used to monitor equity goals and inform programme development

	-Is very much linked to activity 1.1 and therefore the lead UN agencies are coordinating together on this activity.  The results of the research will be disseminated in a fact sheet in consultation with NGOs, PLC members and relevant stakeholders. 
	Activity 2.1.1: Provide TA for qualitative policy & action-oriented research & dissemination on political representation. 

	-A software program was developed, and data collection using Arabic and English questionnaire is currently ongoing. To ensure sustainability and the well functioning of the system after the end of the programme, two MoWA staff will be trained.  
	Activity: 2.1.2 Build a database on women in different decision-making positions.

	Output 2.2:  Increased capacity of local government and grassroots organizations to identify, plan and deliver gender-sensitive services and on MDGs
As detailed below progress on the activity level contributing to achieving this output is minimal therefore nothing can be reported.

	-Is linked to research findings in activity 2.1.1 and hasn’t yet started.  It will be implemented in Y2, and Y3.  Where 50  PLC members  are expected to be trained leading to increased knowledge and awareness on women in decision-making, gender gaps and effect on regulatory frameworks in relation to the MDGs. 
	Activity 2.2.1: Train national counterparts on research findings on political representation & regulatory frameworks. 

	-This is a joint activity between 3 UN agencies and will be ongoing over the 3 years of the programme.  The expected output is to have 2,700 government unit staff in WBG trained on gender approach/mainstreaming in planning • 150 PCBS, 180 elected local women officials in CBOs, and 4,500 rural women have increased knowledge on gender issues i.e. (early marriage, access to resources, school dropout, reproductive rights, GBV etc… by 2011). 
Progress so far:
-Field visits and initial quick assessments have taken place in several locations (villages) to assess the willingness of women and men to take part in such workshops.  Initial findings indicate the need for and willingness to take part in these workshops.  A call for expression of interest is in its final stages.                              -Part of facilitating the capacity building of women centers in Tulkarem, Jenin and Gaza, 10 CBOs (7 WB, 3 GS) where equipped with 7 laptops, 7 desktops, 4 printers, 7 DVDs, 7 LCD projectors, 7 wall screens, 2 photo copiers, 7 TVs, and 7 digital Cameras. Also, 60 women volunteers were trained on reproductive rights, introduction to GBV and women entitlements and rights.                                                                        
	Activity 2.2.2:  training to raise awareness on gender among local authorities and related NGOs. 


	- Is re phased to Y2 and is expected to start in May 2010 due to recruitment delays experienced by UNRWA.
	Activity 2.2.3: Training to develop women leaders on MDG and Gender sensitive services.

	-A needs assessment for PCBS staff was conducted and the final report with a training plan was prepared in February 2010
	Activity 2.2.4: To provide technical assistance to PCBS, National MDG SC, policy makers and NGOs on engendering MDGs.


Outcome 3: entails 3 outputs with 15 activities aiming at enhancing opportunities for women’s equal economic participation
No substantial contribution by the JP is being made to this outcome. However, the following paragraph will briefly explain the current situation in oPt compared to the JP design period in 2006, which is expected to negatively affect JP contribution to the achievement of the outcome. 
The direct correlation between rising poverty and unemployment and violence directed at women/G is well documented in the literature.  Statistics of PCBS in May 2008 indicated that there is no clear evidence at the level of social trends inclined to support women participation in labour market and to improve their situation vise a versa decent work, equal wages, etc.  The labor force survey results in a participation rate of 41.3% of the total labor force (persons aged 15 years and over) in 2008, (43.0% WB, 38.1% GS). Female participation rate in oPt reaching 15.2% (17.1% WB, 11.7% GS), is considered very low compared with males: 66.8% (68.3% WB, 64.0% GS). This situation particularly affects the young generation of females 14-25 years of age. The percentage of unemployed among the labor force participants in 2008 was 26.0% (19.0% WB, 40.6% GS). 23.8% among females, 26.5% males. Even more critical in early 2009, about 21% of WB households and 42% of Gaza households were unemployed, the deteriorating situation is evident when comparing these figures with December 2006 unemployment rate of 24.2%  (35% Gaza, 19% WB) i.e. at the time the programme was designed confirming  that  higher unemployment percentage affects more women who got 13 and more years of education.                                                                                                                                                                                 
To increase employment opportunities for low-income women, the deficit in the Palestinian labour force skills compared to the labour market demand is tackled in this JP. The JP is aiming at developing a TVET that can easily adapt and respond to changes in demand in the labour market besides strengthening existing cooperatives in the oPt that absorb about 15% of the working population, where women represent less than 20% of the total existing cooperative membership and 18% of employees, and are concentrated in credit/savings and crafts cooperatives. 
This outcome is also directed towards contributing to the development and adoption of a policy by the PA, trade unions, chamber of commerce, CSOs etc that tackles the right to decent work for all especially the most marginalized i.e. women.   To contribute to this, participatory gender audit training was conducted as will be detailed below.  According to this training, a gender audit of the MoL took place around February 2010, as a pre step for developing the above mentioned policy.
	Output 3.1 : Influence of gender advocates, workers and employers organizations in decision-making and planning is increased particularly in relation to reforming discriminatory labour laws and planning for gender-sensitive employment opportunities

	-The user producer questionnaire from a gender perspective was developed and circulated results were published in February 2010.  
-Gender and STAT: user producer dialogue training was conducted in February 2010. 
Impact reporting will follow.
	Activity 3.1.1. Develop and provide training on tools and methodologies for gender advocates, research institutes on quantitative, qualitative and process-oriented indicators  

	-ToR to review the laws from a gender perspective is being drafted. 
	Activity 3.1.2. Conduct a gender review of laws (labor law, by laws and other related documents etc…) for the tripartite committees that impede women’s labor force participation and organize ad hoc workshops for gender advocates in developing and launching an advocacy campaign for the endorsement of draft laws and organize ILS training.

	Output 3.2:  Capacity of the MoL (including its institutions), workers’ and employers’ organizations developed to implement specific measures that promote women’s employment and protect them in the workplace.

	-Participatory Gender Audit (PGA) training was conducted, 26 beneficiaries (6m, 20f) from MoL, MoWA, PCBS, UNs, NGOs, PGFTU, Educational Institutions, and CoC participated in this training.   The objective was: to promote organizational learning on how to implement gender mainstreaming effectively in policies, programme and structures and to familiarize the participants with approaches and methodologies  of the PGA and enable them to carry out PGAs and to enhance the role of women's mechanisms and/or units within the tripartite committees etc…. The training was perceived positively by the trainees and several organizations have approached ILO to include them in coming future PGA training. 
-As a result of this training, a pilot PGA at the MoL was implemented between January 24th and February 4th 2010. Accordingly, an action plan will be developed and shared for feedback.
	Activity 3.2.1: Undertake capacity assessment for mainstreaming gender with labor market institutions, MoWA and gender advocates.  

	-Will take place in March 2010.   As a result of the training, it is expected to establish a checklist on gender equality principles at MoL by 2011, 6 departments in MoL develop a gender mainstreaming strategy, action plan and monitoring mechanisms to implement equal opportunities’ policies by 2011. 
	Activity 3.2.2: Provide training to the MoL, workers’ & employers’ organizations on coordination mechanisms for mainstreaming gender equality and decent work.

	-The NWEC  was launched officially on Feb 23rd, 2010 

	Activity 3.2.3 Assist MoL and other partners in establishing a multi-stakeholder National Women’s Employment Committee (NWEC)

	- Re-phased to Y2. While data collected by ILO shows that neither MoL nor MoWA provided a systematic training to mainstream gender, ILO emphasizes the need for MoWA as the technical body following up GU at MoL to urge GU and MoL departments to enhance their commitment towards mainstreaming gender
	Activity 3.2.4 Support gender mainstreaming within key MoL departments through coordination meetings and gender roundtables led by WWU, MoWA and the production of an action plan.

	- linked to the establishment and activation of NWEC.  
	Activity 3.2.5: Conduct need assessment, provide awareness raising and  training to members of the Tripartite Committee towards reducing GBV/VAW in the workplace, support the development and  monitoring of GBV/VAW indicators in the work place in order to strengthen labor dispute mechanisms.

	Output 3.3 Employment opportunities for low-income women and female graduates including in refugee camps are increased
Activities under this output are linked to the three needs assessment studies (on TVET Activity 3.3.4, Women Cooperatives activity and rapid labor market assessment Activity 3.3.1) finalized in March 2010. Based on these assessments, interventions and capacity building initiatives will be designed in 2010 and implemented in Y2 and Y3.  These will include training of women to lead both private and cooperative businesses, and initiation of new credit schemes to provide loans to women wishing to start their own businesses.   With the aim to increase employment opportunities for low-income women. 

In preparation of activity 3.3.3., UNIFEM organized a field visit to Kufr Il Deek, a Sabaya Center, with the aim of learning from this successful approach and assess the potential to model the economic security component with ILO and UNRWA programs.    


· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
	Outcome/output #
	Delivery Rate

	Outcome 1  GBV and all forms of VAW/G reduced
	20%

	1.1 Knowledge and baseline on VAW established to monitor gender equity goals and inform program development. 
	31-50% (49%) 

	1.2 Address VAW by increasing the capacity of gender advocates to influence policy makers and legislators resulting in increased protection for women/G. 
	31-50% (38.8%) 

	1.3 Capacity to provide refuge, security, basic services and access to justice strengthened. 
	< 30% (16.5%) 

	1.4 Awareness raised, behaviour and attitudes changed amongst men and women on gender relations, women's entitlements and rights (social, political and economic). 
	< 30% (13.3%) 

	Outcome 2 

Representation of women and women’s issues in decision-making bodies increased.
	20%

	2.1 Knowledge and baseline on women's political representation used to monitor equity goals and inform programme development. 
	31-50% (36.5%) 

	2.2 Increased capacity of local government, authorities and grassroots organizations to identify, plan and deliver gender-sensitive services and on  MDGs. 
	< 30% (19.3%) 

	Outcome 3 

Enhanced opportunities for women’s equal economic participation
	9.6%

	3.1 Influence of gender advocates, workers and employers org in decision-making and planning is increased particularly in relation to reforming discriminatory labour laws and planning for gender-sensitive employment opportunities 
	< 30% (15.1%) 

	3.2 Capacity of the MoL (including its institutions), workers’ and employers’ org developed to implement specific measures that promote women’s employment and protect them in the workplace 
	< 30% (15.9%) 

	3.3 Employment opportunities for low-income women and female graduates including in refugee camps are increased 
	< 30% (9.4%) 


	Direct Beneficiary by type up till Jan2010
	No. Institutions
	No. Women
	No. Men

	Policy makers:  Middle class management -Decision makers “Chamber of Commerce, Trade Unions” Staff of Ministries” MoL, MoWA”, Women and youth NGOs, PLC members, and Media staff
	21
	62
	12

	Women leaders in CSO
	10
	75
	0

	Religious leaders
	1
	8
	13

	Health providers: doctors, nurses and midwives
	1
	20
	9

	Social counsellors
	1
	23
	27

	Media Students
	1
	3
	5

	Youth peer educators
	15
	170
	70

	Rural women
	10
	60
	0

	Total 
	60
	421
	136

	Indirect  Beneficiary by type up till Jan2010
	No. Institutions
	No. Women
	No. Men

	Refugees and citizens 
	21
	1844
	152

	Youth 
	8
	5000
	1600

	Rural women 
	10
	13047
	

	Middle class management decision makers 
	9
	12
	2

	Total
	48
	19,903
	1754


· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.

· The recruitment of the staff (expected to be  in February, done in  July 2009)

· Lengthy procurement process (on average 100 days to conclude the contracts)

· Delay in recruiting the staff resulted in the reduction of the real implementation time from 36 to 27 months.

· Coordination between the UN agencies and the PA as being their first experience in implementing joint programmes.
· Annual reviews and the role of CSOs: most of the implementing partner representatives initially involved in the planning process (over three years ago) are no longer working with national counterparts or are no longer the focal points.  Moreover, the political, economic and social situation in the oPt changed dramatically, and therefore this has required modifications in various components of the Program without impact on the outcomes and outputs of the programme;
· Other issues at PA level:  The continuous rotation made by the Minister amongst Gender Units at MoL is restricting work accumulation and sustainability. The challenges that MoWA staff revealed in the SWOT exercise conducted with them which are very much linked to the JP success of this JP. However, this situation analysis will assist all relevant partners plan and develop a strategy that targets effectively and efficiently the needs & priorities as identified.  
· Training activities: To achieve the expected outputs of training activities, the following needs to be continuously strengthened:
· A visible target group selection criteria of trainers and trainees through considering certain issues for example (interests vs. needs selection criteria, willingness and/or ability of beneficiaries, commitments  by trainees to use this training for the community benefit ,follow up and impact of training);  however, after training activities witness a momentum kick off, reporting on training impact investigating its’ achievement of the expected output, partners commitment and actual utilization of this training within its own institutional settings will be reflected.

· Institutionalization of a training curriculum building on a sector wide approach which involves the integration/coordination/mapping of different stakeholders to achieve the expected outputs and building on/developing a unified protocol in consultation with all relevant partners, rather than using ad hoc  training materials.

· The JP targets GBV on both prevention and intervention levels, concentrating on a community approach that doesn’t single out perpetrators. However, identifying a perpetrator will be a challenging task given the cultural context in opts.

· The need to streamline reporting systems and harmonizing reporting formats based on JP best practices; in order to facilitate the work of the participating UN organizations to ensure adherence to a results-based reporting structure around outcomes and outputs;

· The dissemination of lessons learnt, experiences, etc within UN agencies, and between UNs and all partners.

Associated Risks:

· Sustainability: Ex:  The shelter, the Training activities targeting PLC members; the reform/issuance of new “draft” laws supporting women. (e.g. using the power of Presidential Decrees, while being careful not to encourage over legislation); 
· Rule of law: The reflection of the JP priorities in national legislation is hindered by PA limitation to enforce laws due to their limited control over certain areas in particular B and C. It becomes clear that the majority of women become more vulnerable to violence. (IWS, World Bank, 2009); 
· The insufficient data collection and documentation systems at partners institutions, entails  strengthening partners capacity in institutionalization, collecting and documenting  VAW cases and follow up mechanisms  stressing the importance of confidentiality and service referral;
· The security of the citizens in oPt; (environmental, the state’s performance, the personal security of vulnerable groups, economic, nutrition, health, and the impact of conflict and occupation on human security) very much linked but not limited to activity 1.2.2 and activity 1.3.4 since availability of the required materials due to closure on Gaza is still a challenge for all Gaza residents.  Besides, the cultural issues related with the survivors security and the surrounding community acceptance of such services. 

· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
1. Coordination within the participating UN agencies: 

Coordination mechanisms and decisions among all 6 UNs participating in this JP have been taken to ensure joint delivery through a set of indicators that are being continuously measured as shown in the table below:
	Indicators
	Baseline
	Actual Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.

   1.   Procurement: Establishing the programme management team Unit @ the MoWA (Telephone, Fax lines, ADSL, Server, Multi-functional Machine, desks etc...)

2.   The programme secretariat leads the communication strategy implementation (master presentation, unified website, flyer, newsletter, documentary film, shared calendar, MIS etc...)
	0

0
	1.Fully achieved

2. So far, the Master presentation is in place.
	-Staff on board

-procurement documents, purchase orders, bills. 

-the Existing machines,
	-Field visit to MoWA;

-Interview with programme manager.

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.

   1.      The Participating UN agencies  jointly implement the baseline survey to assess the current status of Gender Equality & Women’s Empowerment with regard to(Social, Political and Economic Aspects)

2.      UN agencies involved in income generating activities conduct jointly rapid market assessment

3. Training workshops.    

 4.Joint  Events                   
	0

0

0

0
	1- Contract with PCBS under process.

2. Fully achieved

3. A-ILO provided a 4 days Participatory Gender Audit training where ILO,UNRWA, UNDP, UNFPA, UNESCO project coordinators participated "12-15/October2009".                                  
B-UNIFEM provided a 2 days Gender and Human Rights Responsive M&E training  where  all 6 UN agencies participated "

4-5/Nov 2009"                                                                                                       

4.  A-Nov 10th 2009, a workshop on CEDAW was organized by MoI & MoWA under MDG-F/UNFPA

B- 5 UN agencies organized jointly and successfully with all relevant partners for the 16 days campaign against GBV in Gaza.

C- On the occasion of the International day for combating VAW, MoWA under the MDG-F conducted a set of activities theater play on GBV in the Palestinian Universities, TV show, newsletter, press release 
	1. A set of draft gender JP relevant indicators developed, 

PCBS ToR PCBS technical & financial offer submitted, 

2. Report on rapid market assessment prepared in March 2010.

3. A. ILO summary report, Photos 
B. none                         
4. UNFPA MoM Nov 12th 2009, Al quds newspaper documentation   

B: posters, photos, papers produced on the occasion

C:MoWA’s documentation, Maan press release
	 1-List of participants 

-Field visit 
 -Emails
2-Interviews focus groups, and questionnaire.

3.A-Field visit to the training site, registration forms, participants list, Pre-post tests, training manual
4-A:Field visit, 

B:emails, work plans

C: MoWA’s proposal to programme manager, 

Field visit to the theater play. 

	Number of joint missions and analytic work undertaken under the JP.                                                                                                1.      Joint Field visits to CBOs who have comparative advantage in a special field.

2.      Thematic Groups formed
	0

0
	1- A-19-8-2009 PS, UNDP Gender Advisor, UNIFEM, ILO, UNRWA visit to Salfit-Sabaya Center in  Kufr Il Deek to investigate future possible similar  income generating interventions by ILO & UNRWA.                                          
B-14/09/09 PS, UNIFEM, UNRWA visit to Mehwar Center, to familiarize with the Centers' services and as knowledge sharing and learning experience in preparation for the establishment of the Gaza safe house.                             
2- Thematic groups were established and categorized.  
	Documentation of visits through emails
2-Media strategy MoM, 

Law thematic group MoM 

PCBS ToR, and indicators list as a result of the meetings
	1-Field visits.
2-MoM of thematic groups interview with the Programme Manager


2. Partnership and Involvement of PA, CSOs, and citizens:
The PA and other national implementation partners are fully involved in the implementation of activities and the delivery of outputs specifically on the policy and decision making level; while the civil society and citizens  are fairly involved specifically on the management level “procurement and service provision”.
In regard specifically to this JP, some positive and critical issues have been tracked with reference to Paris declaration on aid effectiveness, as pointed below. 
Positive: 

· The JP was built on the opportunity that it came at a timely moment where it aligned its strategic objectives with those of the PA in its MTDP (2005-2007), MoWA’s Strategic Plan (2004-7 and 2008-10) and the objectives of the JP of UN agencies (2008-2010). This claim still holds true were the JP is continuously aligning its support within the implementation of the PA’s national priorities;

· Commitment to women’s equality has also been shown by the ratification of CEDAW in March 8th 2009, by PA president Mahmoud Abbas with reservations “not to contradict with the basic Palestinian Law”; 

· the fact that the Programme Secretariat along with some project managers and experts being embedded at MoWA and MoL are made  accountable to national ministries, ensuring smooth coordination; however not all UN agencies staff appointed 100% to this JP are embedded in the relevant ministries;
·  In its monitoring activities, including field visits, the PS is working closely with MoWA for mutual accountability and as a management tool for achieving development results; 

· MoWA  relevant head of departments participate constructively in all the JP regular progress meetings with continuous encouragement and follow up of MoWA’s leadership to its staff through invitation letters to take a leading role in the MDG-Gender meetings, which enhanced ownership and  mutual accountability; 
· Technical assistance activities always include ministry staff as they are given priority;

· Part of MoWA’s and MoL’s ownership and contribution to the success of this programme is reflected through cost sharing: provided office space, stationary,  transportation and hospitality for most of the MDG meetings that are held at the ministries;

· ToRs for consultancies, comments and feedback on studies etc are being drawn up jointly with the relevant ministries;                                       

· It is also planned to incorporate the gender perspective as an over arching cross cutting issue in the coming government sectoral strategy where a gender responsive budgeting will be the basis for government programming;

· In the process of developing the strategy to combat VAW, a strengthened dialogue between the government and the CSOs is taking place i.e. contributing to accountability through the formulation of inclusive public policies and forging strategic partnerships with various non-state actors; where MOWA is the focal point in dealing with national strategies and policies on gender, and are mandated to monitor and follow to ensure that gender equality gender mainstreaming are incorporated in all PA institutions;
· The participatory approach in jointly developing the training materials with and for female policy-makers from MoWA, MoSA, MoEHE, MoH, CEC, and key women NGOs is strengthening ownership and accountability;

· The building of a data base on women in different decision making positions is done in full coordination with MoWA staff that will be trained to manage and ensure the proper functioning of the system that will be fully owned by MoWA by the end of the JP.
· National Committee to Combat VAW (NCCV) was established in 2008 by a decree from the Palestinian Cabinet.  The NCCV is comprised of 12 line ministries, a representative on behalf of Al-Muntada and is chaired by MoWA.  The JP is working to empower the Committee in order to strengthen its capacity to advocate that the PA implements its obligation towards the Palestinian women’s rights;

· Al Muntada and Amal Coalition is the only women's advocacy bodies to combat VAW in the WB and GS. These two bodies are comprised of the most active and influential organizations.  Where through this JP work is done to strengthen the capacities of these bodies to contribute towards ending VAW and GBV in the oPt.

· MDG-TF Program on Culture and Development: In order to promote the MDG Programs in the oPt and ensure synergies between the MDG-TF Gender and the MDG-TF Culture, the Programs are working on a joint media and communications strategy.  Moreover, as outcome 3 of the MDG-TF Gender focuses on advancing women's economic opportunities, a link has been made in relation to outcome 2 (2.1 and 2.2) of the MDG-TF Culture, which aims to preserve intangible heritage including, specifically socio-economic development: the potential of cultural and eco-tourism and creative industries is identified and utilized for inclusive economic growth and social cohesion.

Critical:

-As pointed out by MoWA staff, there is a need to improve internal coordination among MoWA staff on the MDG to enhance ownership; 
- No direct payments are being made directly to the PA is an issue that isn’t well perceived by the MoWA in terms of alignment and ownership; however this was agreed to change in the last PMC meeting that took place on March 3rd 2010;  

-MoWA as technical body who follows up GU at ministries is expected to play a more active role in enhancing their commitment towards gender mainstreaming.

V. Other highlights and cross-cutting issues pertinent to the results being reported on. The 
MDG-F main objective is to contribute to the attainment of the MDGs worldwide. Therefore, a link was made between the JP outcomes and MDG1 and MDG3, where information and data are continuously measured using a set of indicators from the JPMF as a measure of the Millennium targets selected. 
VI. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
	Budget description
	Budget

	Personnel 
	700,359

	Training of counterparts
	1,092,599

	Contracts 
	967,650


Note: detailed activities are fully described in the AWP Y2 (Annex 3)
VII. Performance Indicators (optional) 
Fill the table in this section to report on the indicators set at the output level as per the approved results
framework in the programme document. 
Please see Annex 2
� Annex 1 : list of abbreviations 
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