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	Project Description
	The aim of the Programme is to improve Non-Communicable Disease control and to promote Mental Health Care (NCD& MH) through the PHC system and other components of care with a focus on community outreach programmes and community involvement.




Development Goal and Immediate Objectives
	Mental Health:

 The developmental goals are to contribute to the reduction of morbidity and mortality among the adult population in Iraq, and to reduce mental health morbidity among the crisis affected population. These goals apply to men, women and 
children by assessing the mental health situation, including substance abuse, and analyze the local cultural context that determines mental health planning; 
· Upgrading mental health services provided by health facilities in 20 hospitals within the same selected districts in the UNDG Iraq Trust Strengthening Primary Health Care Programme; 
· Improving types and quality of services through training to cover health promotion and preventive services (including school mental health) and rehabilitation, 
· Initiate a national substance abuse data collection system.
Non Communicable Diseases:

· Conduct needs assessment to obtain representative baseline data on major risk factors of non-communicable diseases.

· Establisha surveillance system for NCDs, including a well functioning population-based cancer registry.

· Develop and initiate the implementation of a comprehensive multi-sectoral strategy for the prevention and control of NCDs covering surveillance, prevention and management of common diseases. 
· Establish model projects for integrating the health care of people with common NCDs into the primary health care system.

· Upgrade technical capacities in the control of blindness and primary eye care. 
· Address  the issue of violence and injuries. 


Outputs, Key activities and Procurement

	Outputs
	Mental Health:

1. Development of policy and administrative structures for mental health reform;

2. Trained mental health professionals and primary health care personnel for mental health care;

3.  Modern mental health care facilities developed at the level of Governorates;

4. Mental health educational materials made available to the general public

5. New information about the mental health needs of the Iraq population developed.
Non Communicable Diseases(NCDs);

1. Assessment of the prevalence of NCDs in the Iraqi Community.

2. Establishment of a system for early detection of NCDs, screening system for Diabetes and Hypertension and Integration of NCDs in PHC facilities.

3. Improvement of Cancer registry activities and develop a program on early detection of Breast Cancer.

4. Promotion of Tobacco Free initiatives, particularly in institutions and public places.

5. Develop a program for the control of blindness, particularly blindness due to avoidable causes, by integrating primary eye care services into PHC system and conducting a baseline data on the prevalence of avoidable blindness.

6. Establish baseline data on the prevalence of violence and injuries in Iraq.

7. Establish a multi-sectoral policy for promoting physical activities in Iraq.

	Activities
	Mental Health: 

Advanced training programmes for the mental health professionals;

Training in psychiatry for PHC doctors and nurses;

Preparation of mental health educational materials for the public and paraprofessionals

Training in research methodology and support for 15 research projects;

Rehabilitation of 8 psychiatric facilities;

Building of 5 new psychiatric facilities

Iraq family Health Survey-Mental Health Survey covering the whole country

Non-Communicable Diseases:

· Completion of the 1st survey on STEP wise surveillance for NCD risk factors.

· Drafting a five year Work plan on Prevention of blindness and primary eye care within the WHO strategy for vision 2020.

· Provision of equipment and supplies for NCDs and Treatment of Ophthalmic diseases.

· Upgrade capacity building in all areas of NCD, cancer, violence and blindness including internal and external workshops and fellowships.

· Printing of manuals and guidelines.

· Initiation of the work of screening system for early detection of Hypertension and Diabetes in 43 randomly selected PHCs all over Iraq, following fully equipping them with Diagnostic equipment.


	Procurement

(major items) 
	Major procurements taken place in the area of control and blindness at all levels and early detection of Hypertension and Diabetes.



Situation as of 31/03/2008
	Funds Committed 
	11,000,000
	% of approved
	100%

	Funds Disbursed
	778444
	% of approved
	97.7%

	Forecast final date 
	30 June 2008. 
	Delay (months)
	6 months


Quantitative achievements against objectives and results:

	Risk factors stepwise surveillance
	Completed
	100% of planned
	

	Drafting a five year Work plan on Prevention of blindness and primary eye care within the WHO strategy of vision 2020.
	Completed
	100% of planned.
	

	Provision of equipment and supplies to NCDs and Treatment of Ophthalmic diseases.
	In progress
	90% of planned.
	

	Upgrade capacity building in all areas of NCD, cancer, Violence and Blindness including internal and external workshops and fellowships.
	In progress
	95% of planned
	

	Printing of manuals and guidelines.
	In progress
	98% of planned.
	

	MNH-Rehabilitation of 8 psychiatric facilities
	Completed
	100% of planned
	

	MNH-New psychiatric facilities-6
	Completed
	100% of planned
	

	Training of professionals 
	Completed 
	100% of planned
	

	Educational materials 
	Completed
	100% of planned
	

	Assessment of MNH situation

Mental Health Survey
	Completed

In progress
	100% of planned

90% of planned
	


Qualitative achievements against objectives and results 

	Mental Health: As a result of the activities, there is an administrative mechanism (Mental Health Council) to lead improved mental health services; a large number of trained professionals; information about the mental health needs of the population, a programme for public mental health education, modern treatment facilities in some of the Governorates and integration of mental health in primary health care in some health facilities.    




