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	Title
	Emergency Public Health Assistance for Iraq-Strengthening Non-Communicable Diseases  and Mental Health

	Location
	Iraq (Nationwide)

	Project Cost
	US$ 11,000,000 

	Duration
	September  2004 – Dec. 2008 (Extensions were obtained and the last one was up to 31 Dec 08

	Approval  Date (SC)
	Sept 2004
	Starting Date
	October 2004
	Completion Date     
	Original: September 2005     Last extension: 31st Dec. 2008. The project is operationally closed.   

	Project Description
	The aim of the Programme is to improve Non-Communicable Disease control and to promote Mental Health Care (NCD& MH) through the PHC system and other components of care with a focus on community outreach programmes and community involvement.


Development Goal and Immediate Objectives
	Non Communicable Diseases:

The developmental goal is to reduce morbidity and premature mortality attributed to chronic non-communicable diseases. This meets the global goal: Prevention of chronic diseases by 2015 and the new goal presented by WHO report prevention of chronic diseases as vital investment to reduce death rates from all chronic diseases by 2% per year over and above existing trends during the next 10 years.

The program contributes to the UN Millennium Development Goals (MDG) through both Goal 6 (Combating major diseases, mainly HIV/AIDS, malaria, and other diseases) and Goal 1 (Eradication extreme poverty and hunger).

The program is also linked to the five national areas for action within the National Development Strategy which includes: 

1. Meeting urgent needs and improving services:

· Addressing shortages in medicine and urgent supplies.

· Strengthening diseases surveillance system.

· Meeting the most urgent rehabilitation needs.

2. Strengthening results based management.

3. Developing and implementation of reconstruction.

· Developing standards for rehabilitation and new construction. 

4. Training and capacity building.

· Strengthening capacity in public health and related areas.

· Training in clinical skills.

5. Mobilizing resources.

· Improving information on current status and needs.



Outputs, Key activities and Procurement

	Outputs
	Non Communicable Diseases(NCDs):
1. Assessment of the prevalence of NCDs risk factors in the Iraqi Community.

2. Establishment of a system for a screening system for Diabetes and Hypertension and Integration of NCDs in PHC facilities.

3.Strengthening NCD recording and reporting at PHC level.
4. Improvement of Cancer registry activities and develop a program on early detection of Breast Cancer.

5. Develop a program for the control of blindness, particularly blindness due to avoidable causes, by integrating primary eye care services into PHC system and conducting a baseline data on the prevalence of avoidable blindness.

6. Establish baseline data on the prevalence of violence and injuries in Iraq.

7. Establish a multi-sectoral policy for promoting physical activities in Iraq.

	Activities
	Non-Communicable Diseases:

· Implementation of a community survey on rapid assessment for causes of avoidable blindness (RAAB) in two districts of Iraq; one in Basrah and the second in Suleimaniyah including logistic cost of field survey and data management. 
· Provision of diagnostic and therapeutic equipment and supplies for NCDs and Ophthalmic diseases.

· Upgrade capacity of medical and support health staff in areas of NCD, screening of Hypertension and Diabetes Mellitus, cancer registry,  early detection of breast cancer, injury surveillance, rheumatic fever, Blindness and primary eye care.
· Distribution of manuals and guidelines on the treatment of HT and DM.

· Initiation and completion of implementation of the screening system for early detection of Hypertension and Diabetes in 43 selected PHCs all over Iraq; including logistic cost of monitoring and supervision, data management and dissemination of guidelines.  


	Procurement

(major items) 
	Essential supplies to 43 PHC centres involved by the pilot project of early detection of HT and DM were distributed to end-users.


Situation as of 31/12/2008
	Funds Committed 
	10,966,000
	% of approved
	99.06 %

	Funds Disbursed
	9,941,564
	% of approved
	95.4 %

	Forecast final date 
	31 Dec. 2008. 
	Delay (months)
	6 months


Quantitative achievements against objectives and results:

	Development of case record for major chronic NCDs at PHC centers


	Completed
	100% of planned
	

	Implementation of field survey on rapid assessment for avoidable blindness
	Completed
	100% of planned
	

	Supply of 22 community eye care units with essential equipment.
	Completed
	100% of planned
	

	Upgrade capacity building in all areas of NCD, cancer, Rheumatic fever, Violence, Blindness and primary eye care, cancer registry in the form of national   training activities.
	Completed
	100% of planned


	

	Printing of manuals and guidelines.
	Completed
	100% of planned.
	

	Implementation of a pilot survey on screening system for early detection of Hypertension and Diabetes in 43 selected PHCs all over Iraq, 
	Completed


	90%


	Data entry and analysis is in progress that will be followed by report writing. 

	Establishment of a multisectoral committee to develop a national strategy for promotion of physical activity 
	Completed
	100%
	Development of national strategy is pending on regional strategy for EMRO.

	Publishing national cancer registries

	Completed
	100%
	


Qualitative achievements against objectives and results 

	Non Communicable diseases: 

NCD prevention and control has received an appreciable attention and support from the MOH and WHO that had contributed to the recognizable achievements in this field. The stepwise approach is considered as an introduction to NCD prevention and control activities, mainly focussing on development of baseline data, investment and upgrading the available resources through internal and external training, and procurement of necessary supplies and equipments. 

The 1st stepwise chronic NCD risk factors surveillance survey in Iraq has been completed; its report is published and widely distributed. In reponse to the recommnedation of the said survey, active steps, a pilot project for the screening system for hypertension and diabetes at selected PHC centers was implemented in 43 PHCs all over Iraq which aimed at early detection of HT and DM in a pilot trial to establish a nationwide sytem all over the country. Guidelines for the management of hypertension and diabetes for PHC physicians were printed and distributed.  The integrated NCD case records were prepared by  MOH. Active steps towards revitalisation of cancer registry taken place.  Progressive efforts continue to integrate primary eye care into PHC services. The process of rapid assessment of avoidable blindness has been completd in 2 districts of Iraq, one in basrah and the 2nd in Suleimaniyah. The assessment will yield the 1st baseline data on the causes and prevalence of avoidable blindness which will shed the light on the road map towards prevention and control of blindness in Iraq.  
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