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	Project Description
	This program aims at restoring health care services and enhancing the quality and sustainability of health interventions by strengthening the medical equipment management and maintenance system as an integral part of public health system. 


Development Goal and Immediate Objectives

	The development goal and objectives of the project are: 

· Quality of health care services improved and strengthened, through optimization of the Medical Equipment Management and Maintenance (MEMM) system across Iraq.

· Facilities and staff at Medical Equipment Sections at Departments of Engineering & Maintenance in Kimadia/Baghdad and five DoHs in Rasafa, Karkh, Basra, Ninewah, and Erbil strengthened

· Capacity of health care technology personnel across Iraq built
· Medical Equipment Management System strengthened.


Outputs, Key activities and Procurement

	Outputs
	By the end of the project the following outputs are expected

1.1 Completed needs assessment of targeted medical equipment repair shops.

1.2 Restored services of the biomedical equipment repair shops by providing test equipment, communication equipment and rehabilitating the infrastructure of the units.

2.1 Improved skills of 235 health care technology personnel through attending in-country training, international training, conferences and Training of trainers training.

3.1 Supported operational guidelines and revision of medical equipment management policy in addition to establishment of monitoring and information system.

	Activities
	1.1.1 Designed a database for managing current inventory and aiding managers in their maintenance, repair and/or procurement decisions.

1.1.2 Assessed the status of the maintenance units including staffing, test equipment, tools, physical structure, and availability of spare parts needed for maintenance and repair.

1.2.1 Completed physical rehabilitation of biomedical equipment repair shops and furnished with test equipment, informatics, etc needed for the proper operation.

1.2.2 Supported the biomedical equipment sections in:

· Operating according to procedures and rules.

· Procured teaching and tools (publications, books, soft-wares and devices).

· Providing mobile maintenance vehicles and service vehicles.

2.1.1 Provided training for 235 health care technology personnel through in-country and international training programmes on proper maintenance and management. 

3.1.1 Established Medical Equipment Management Policy committee comprising DoH representatives and supported by WHO international consultants. 

3.1.2 Initiated plans and policies needed for project implementation; such as: identification of counterparts & management arrangements, including the supervision & monitoring.

3.1.3 Established Medical equipment Management Information System.



	Procurement

(major items) 
	Procurement of 3 mobile maintenance vehicles, 2 service vehicles, 2 Forklifts, test equipment, tools, and informatics at total cost of US$580,000 


Situation as of 28/03/2009
	Funds Committed 
	1,718,084
	% of approved
	99.99%

	Funds Disbursed
	1,457,298
	% of approved
	85%

	Forecast final date 
	28 Mar 2009 (project operationally closed)
	Delay (months)
	18 months


Quantitative achievements against objectives and results 
	Completed needs assessment of targeted medical equipment repair shops.
	Assessment was done to quantify and access the present situation and address the needs as a first step in planning. An Assessment tool developed by WHO was used. The outcome of the assessment has helped the project committee to identify gaps and address them through the planned project activities (capacity building, procurement, etc).  
	% of planned
	100%

	Restored services of medical equipment repair shops by providing test equipment, tools,  mobile vehicles, furniture, rehabilitating the physical infrastructure & etc.
	Provided test equipment, informatics, mobile maintenance vehicles, etc. All items have been delivered.
Completed rehabilitation of 5 medical equipment repair shops in Basra, Mosul, Erbil, Baghdad / Medical City and Kimadia. 
	% of planned
	100%

	Improved skills of 235 health care technology maintenance personnel through attending in-country training, international training, conferences & Training of trainers training.
	8 biomedical engineers attended 3-week overseas training course on Laboratory instrumentations and Medical Equipment Management in Malaysia. 2 medical engineers attended a 1-week TOT course on maintenance of Spectrophotometers in United Kingdom. 19 engineers and 1 medical staff attended a 1-week field visit to the Directorate of Biomedical Engineering in Jordan. Training workshops were conducted inside the country for 14 medical equipment personnel.
	% of planned
	100%

	Supported operational guidelines & revision of medical equipment management policy in addition to establishment of monitoring and information system.
	A 2-year plan of action towards achieving proper management of medical devices in Iraq has being approved.

The data of the survey of biomedical equipment in 6 hospitals in Iraq has been verified and the collected data have been entered into management software. 
	% of planned
	100%


Qualitative achievements against objectives and results 

	As a result of the achieved outcomes following qualitative achievements have been materialized:

· Initiating a Biomedical Equipment Management System that can offers a range of solutions to address the needs to improve quality of health care services. 

· Medical devices pose a number of economic and technical challenges to national health system in Iraq. It is recognized that the lack of a unified body responsible for selection, procurement, use and management of medical devices has placed more burdens on all MOH levels from engineering personnel, to users, and operators of medical devices. Consequently. The project has set a milestone in addressing these obstacles and concerns, which have an impact on achieving the objectives:

· Developing a detailed plan of action towards achieving proper management of medical devices. This will support successful implementation and integration of a medical device program into national health system. 

· The foundation of the successful engineering program is the establishment of a computerized maintenance and management system. This management software will house information of equipment inventory, work orders, staff performance, stock of spare parts, etc. 

· The capacity building provided the necessary balance of principles and theory together with thorough hands-on experience to ensure safety and quality of provided health care services.

· Supported cooperation and consultation among biomedical equipment repair shops in terms of technical consultations and expertise exchange.  

	


