United Nations Development Group Iraq Trust Fund 

Project #: D2-15 
Date and Quarter Updated: 10 January 2009, 4th Quarter October-December 2008
	Participating UN Organisation:  WHO

	Sector: Health and Nutrition

	Government of Iraq – Responsible Line Ministry: 
Ministry of Health



	Title
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	Geographic Location
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	18 Dec 2006
	Starting Date
	22 Dec 2006
	Completion Date   
	28 March 2009.  

	Project Description
	This program aims at restoring health care services and enhancing the quality and sustainability of health interventions by strengthening the medical equipment management and maintenance system as an integral part of public health system. 


Development Goal and Immediate Objectives
	The development goal and objectives of the project are: 

· Quality of health care services improved and strengthened, through optimization of the Medical Equipment Management and Maintenance (MEMM) system across Iraq.

· Facilities and staff at Medical Equipment Sections at Departments of Engineering & Maintenance in Kimadia/Baghdad and five DoHs in Rasafa, Karkh, Basra, Ninewah, and Erbil strengthened

· Capacity of health care technology personnel across Iraq built
· Medical Equipment Management System strengthened.


Outputs, Key activities and Procurement

	Outputs
	By the end of the project the following outputs are expected:
1.1 Completed needs assessment of targeted medical equipment repair shops.

1.2 Restored services of the biomedical equipment repair shops by providing test equipment, communication equipment and rehabilitating the infrastructure of the units.

2.1 Improved skills of 235 health care technology personnel through attending in-country training, international training, conferences and Training of trainers training.

3.1 Supported operational guidelines and revision of medical equipment management policy in addition to establishment of monitoring and information system.

	Activities
	1.1.1 Designed a database for managing current inventory and aiding managers in their maintenance, repair and/or procurement decisions.

1.1.2 Assessed the status of the maintenance units including staffing, test equipment, tools, physical structure, and availability of spare parts needed for maintenance and repair.

1.2.1 Completed physical rehabilitation of biomedical equipment repair shops and furnished with test equipment, informatics, etc needed for the proper operation.

1.2.2 Supported the biomedical equipment sections in:

· Operating according to procedures and rules.

· Procured teaching and tools (publications, books, soft-wares and devices).

· Providing mobile maintenance vehicles and service vehicles.

2.1.1 Provided training for 235 health care technology personnel through in-country and international training programmes on proper maintenance and management. 

3.1.1 Established Medical Equipment Management Policy committee comprising DoH representatives and supported by WHO international consultants. 

3.1.2 Initiated plans and policies needed for project implementation; such as: identification of counterparts & management arrangements, including the supervision & monitoring.

3.1.3 Established Medical equipment Management Information System.

	Procurement

(major items) 
	Procurement of 3 mobile maintenance vehicles, 2 service vehicles, 2 Forklifts, test equipment, tools, and informatics at total cost of US$562,729 


Situation as of 31/12/2008
	Funds Committed 
	1,634,943
	% of approved
	95%

	Funds Disbursed
	929,450
	% of approved
	54%

	Forecast final date 
	28 Mar 2009
	Delay (months)
	18 months


Quantitative achievements against objectives and results 

	Completed needs assessment of targeted medical equipment repair shops.
	Assessment was done to quantify and access the present situation and address the needs as a first step in planning. An Assessment tool developed by WHO was used. The outcome of the assessment has helped the project committee to identify gaps and address them through the planned project activities (capacity building, procurement, etc).  
	% of planned
	100%

	Restored services of medical equipment repair shops by providing test equipment, tools,  mobile vehicles, furniture, rehabilitating the physical infrastructure & etc.
	·  Provided test equipment, informatics, mobile maintenance vehicles, etc. All items have been delivered to the different sites inside Iraq.
·  Complete rehabilitation of 5 medical equipment repair shops in Basra, Mosul, Erbil, Baghdad / Medical City and Kimadia. Furniture for the rehabilitated repair shops is delivered or is due within one month.
	% of planned
	97%

	Improved skills of 235 health care technology maintenance personnel through attending in-country training, international training, conferences & Training of trainers training.
	·  During reporting period, one national training activity for 15 medical equipment personnel was successfully conducted in Erbil.

·  Two Training of trainer courses for 5 persons for duration of 4 days was conducted in UK in the area of quality assurance and radiation measurement of x-ray equipment and ventilation testing.
	% of planned
	97%

	Supported operational guidelines & revision of medical equipment management policy in addition to establishment of monitoring and information system.
	- Developed a detailed plan of action towards achieving proper management of medical devices.

- The data of the survey of biomedical equipment in 6 hospitals in Iraq is under final verification process. The collected data will then be edited into access database. 
	% of planned
	90%


Qualitative achievements against objectives and results 

	There was broad recognition and understanding at MOH senior management level for the role of biomedical engineering departments and that the proposed amended public health law to consider the medical equipment management as integral part of public health system. The large number of individual medical devices in Iraq presents a unique set of problems in management and represents a major role for clinical engineering.  Medical devices pose a number of economic and technical challenges to national health system in Iraq. It is recognized that the lack of a unified body responsible for selection, procurement, use and management of medical devices has placed more burdens on the engineering personnel, users, and operators of medical devices. Consequently implementing a comprehensive Health Care Technology Management System offers a range of solutions to address these requirements and to improve quality. The project has set a milestone in addressing these obstacles and concerns, which have an impact on achieving the objectives:

· Streamline country wide procedures for procurement, management, maintenance and disposal of medical     technical material.
· Developing a detailed plan of action towards achieving proper management of medical devices. This will support successful implementation and integration of a medical devices programe into national health system. 
· The foundation of the successful engineering program is the launching of a computerized maintenance and management system. This database will house information of equipment inventory, repair and maintenance history. 

· The capacity building provided the necessary balance of principles and theory together with thorough hands-on experience to ensure safety and quality of provided health care services.

· Supported cooperation and consultation among biomedical equipment repair shops in terms of technical consultations and expertise exchange.
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