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	Project Description
	Through this project, national capacities for Avian Influenza control and prevention and preparedness for Pandemic Influenza are being strengthened by improving lab-based surveillance, providing needed equipments and materials, revising strategies and plans, supporting training activities, supporting Avian Influenza communications activities, rehabilitation of Avian Influenza isolation units, etc.  


Development Goal and Immediate Objectives
	The development goal and objectives of the project : 

The primary objective is to ensure health for all through saving lives, reducing the health impact of avian and pandemic influenza and minimizing disruption to health and other essential services in Iraq. This is in line with the MDGs and the UN assistance strategy for Iraq.
Immediate Objective: To enhance national capacities to respond to AI and to prepare for the Pandemic Influenza.


Outputs, Key activities and Procurement
	Outputs
	By the end of the project the following outputs are expected:
Human Health 

· Avian and pandemic influenza strategy is finalized and endorsed. 
· Plans of actions at governorates levels will be finalized 
· Training inside and outside Iraq is provided 
· Communications between the governorates and the centre are improved.
· Focal points at governorate and central levels are identified and trained.
· Outbreak investigation teams at governorate and central levels are supported.
· Technical documents and infection control guidelines are printed and distributed 
· Rehabilitation of two Avian Influenza isolation units to meet WHO infection control standards.
· Lab reagents, kits, and medical supplies are provided at central and governorate levels.
Risk Communication 
· Communication component of national action plan agreed upon, endorsed and implemented.
· Capacity of MOH/health education staff /health workers in implementing health education Programmes on AI is developed.
· Capacity of MOA/Vets in communication skills is developed.
· Quality resource materials developed including Q&As, advocacy materials, Leaflets & posters. 
· Effective multi-strategy approach to the communication campaign is conducted 
· Community participation initiatives for social mobilization are supported and capacity of Community volunteers in affected and high risk areas in community education is developed. Monitoring & evaluation activities conducted.

	Activities
	Human Health 

· Finalize the national Avian and pandemic influenza strategy 
· Conducting 100 training workshops for epidemiologists, physicians and health workers
·  Providing training opportunities outside Iraq. 
· Improving communications between the centre and the governorates.
· Identifying and supporting outbreak investigation teams at governorate and central levels
· Rehabilitation of two Avian Influenza isolation 
· Providing Lab reagents, kits and other needed medical supplies 
Risk communication 
· Support coordination meeting with national AI (Avian Influenza) committee.
· Conduct orientation sessions for decision makers and Training of health workers. 
· Equip health education teams with loudspeakers and audio visual equipments. 
· Conduct study tours for best practice areas in social mobilization.  
· Development of quality resource materials for community educators, health professionals and target population and Conduct mobile health education campaigns at affected and high risk areas. 

	Procurement

(major items) 
	-The procurement of lab reagents, kits and other medical supplies needed to improve lab based surveillance system has been completed and shipped to Baghdad. The procurement of medical supplies needed for the isolation units and to prepare for the Pandemic Influenza have been completed and the items have been shipped to Baghdad, Erbil and Basra. 
-In order to strengthen surveillance and to ensure timely reporting, different communication supplies have been procured by WHO and delivered to Baghdad.

-Equip health education teams with loudspeakers and audio visual equipments have been procured.


Situation as of 21/03/2008
	Funds Committed 
	US$ 5,849,615
	% of approved
	100%

	Funds Disbursed 
	US$ 5,264,653
	% of approved
	90%

	Forecast final date 
	31st March 2009 
	Delay (months)
	0


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	-The direct beneficiaries are all Iraqis who have been protected against Avian influenza mainly the children who are the most vulnerable.

- More than 2000 Physicians and health workers have been trained on how to use PPEs, infection control, etc
- Health educators, school health educators at PHC levels as well as health educator managers at central & governorate levels have been trained on communicating AI preventive messages.


	100%

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	The community who has been updated on the preventive and control measures 
	100% 

	Employment generation  (men/women)
	NA
	


Quantitative achievements against objectives and results 
	Procurement of Medical Supplies and Equipment 


	-The procurement of lab reagents and medical supplies needed to improve lab based surveillance system has been completed and shipped to Baghdad. The procurement of medical supplies needed for the isolation units and to prepare for the Pandemic Influenza have been completed and shipped to Baghdad, Erbil and Basra. Different communication supplies have been procured by WHO and delivered to Baghdad.
- Procurement and distribution of all communication equipments completed.
-MOH, health education department has compiled a CD composing of different preventive messages to be distributed to schools, youth centres, PHCs and to the mobile educational teams at governorate levels.
	% of planned

	100%


	Training Activities 

	-More than 85 training workshops have been conducted in Iraq. The aim of the workshops was to develop qualified teams of professionals who will be responsible for investigation of outbreaks of human Avian Influenza cases and provide immediate response to the outbreak.
-Three Lab technicians have been trained in NAMRU3 between 15- 26 April 2007 and Two engineers have been trained in Beirut on the maintenance of Real Time PCR. PCR is essential for the rapid lab diagnosis of the H5N1 avian influenza virus.
-Technical Meeting on Rehabilitation of Avian Influenza Isolation Units in Baghdad – Erbil – Basra was held in Amman between 30 April – 2 May 2007.
-WHO has fully supported the investigation for suspected Avian Influenza reported in Al Faw district in the Basra governorate in February 2008.
-Many missions have been conducted by WHO International staff to Baghdad to support the national technical committee in updating the Avian and Pandemic Influenza Strategic Plan. 
-On 22 October 2008, WHO Iraq focal point for Avian and Pandemic Influenza has organized a meeting in Baghdad with Iraq AI technical committee to review and update the Avian- Pandemic Influenza strategic plan of action 
- Between 24-26 February 2009, WHO Iraq focal point for Avian and Pandemic Influenza has organized a meeting in Baghdad with Iraq AI technical committee. Operational plans for the 8 Pandemic Influenza strategies were completed.
- Different training activities have been conducted in the area of communication with support of UNICEF including training on RBM in communication programmes that was conducted in Erbil .2008
-To ensure quality monitoring of communication activities, 26 health education managers were specifically trained on Monitoring and evaluation and executed a KAP assessment  for more than 2000 care givers and school aged children to identify key communication message that need to be intensified  to fill the gaps in KAP in collaboration with UNICEF
-Symposiums with health professionals &doctors has been conducted; 
-Mobile educational campaigns for High Risk areas mainly marshland areas and remote private farms have been supported.
 -MoH health education department finalized the media assessment and identified 5 main local media channels that are mostly consumed by Iraqi’s.  
-New Animation TV spots were developed focusing on hygiene promotion and reporting specifically for school children are currently under development.
-In collaboration with UNICEF office in Egypt and with MOHP Egypt , 5 health education managers  from Baghdad , Missan , Babel , Erbil and dyala have participated in a 5 d-y study tour in Egypt’s, Capacity of another 7 health education managers from KRG and south centre the development of local communication plans was enhanced through the participation of the AUB training course on advancement in communication strategic planning. 

- UNICEF facilitated establishment of coordination committee between MOH and MOE and incorporated AI orientations in the teacher training package. more than 1000 teachers were trained in 341 schools that were rehabilitated through UNICEF funds in 15 governorates
-Second round on broadcasting key messages through the local media channel was also ensured with a total of 80,000 to intensify efforts during the migratory season of November and December. This was bolstered with the development of 3 new TV spots.  

-In line with the religious gathering during Muharram months, UNICEF supported the development of 200 flexes to be displayed in key areas in Baghdad and Governorates.
	% of planned
	100%

	Contracts


	-Rehabilitation of AI isolation unit of Erbil has been completed while for Basra, the work to be done by WHO has been completed, the remaining cost will be covered by MOH
	% of planned
	100%

	Printing of  educational materials 


	-Printed materials in Arabic and Kurdish were distributed in batches for all governorates. UNICEF printed 15,000 copies of the facts for better life in Arabic and 5,000 copies in Kurdish,. The new version included a new chapter on prevention from AI.UNICEF is also printing new materials on hand washing and hygiene promotions in Arabic
	% of planned
	100%


Qualitative achievements against objectives and results 
	Since over three years, WHO and UNICEF are providing full technical and logistic support to reduce opportunities for human H5N1 infections and to strengthen early warning system in Iraq. Committees have been established to implement the national preparedness plan. To date, only three cases of human H5N1 have been confirmed in Iraq. Since March 2006 no new cases have been reported. During the H9 N outbreak in Basrah, The response including the communication social mobilization activities at different levels was quite satisfactory with the timely interventions at field level including conduction of mobile education campaign.

	Main implementation contrains & challenges (2-3 sentences) 

	·  Security remains one of the challenges to program implementation in Iraq 

· Humanitarian and development activities are going on at the same time. WHO is providing support for the humanitarian activities while providing technical advice for the development of health strategies and policies.
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