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Third Six-month progress report for project

REPORT COVER PAGE
	Participating UN Organization:
	
	Cluster:

	United Nations Development Programme
	
	E - Infrastructure Rehabilitation

(E3-08)


	Project No. and Project Title:
	
	Report Number: 

	Project No.:     E3-08 - 00052775

Project Title: Addressing Short- and Long-Term Water and Sanitation Needs for Umm Qasr.
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	Reporting Period: 

	
	Project Budget:

	1 July to 31 December 2007 
	
	US$ 1,020,000


	List Implementing Partners:
	
	Project Coverage/Scope:

	UNDP/Ministry of Municipalities and Public Works, Basrah Governorate, Umm Qasr Town Council 
	
	Basrah Governorate, Umm Qasr Town/ 


	Abbreviations and acronyms:
	
	Project Duration/Closed Project/Timeline Extension:

	Ministry of Municipalities and Public Works: MMPW

Basrah Governorate: BG

Town Council: TC

Pre-Qualification: P/Q

Request for Proposal: RfP

Invitation to Bid: ITB

Video Conferencing: VC
	
	7 months from July 2006

Extension request until Oct 07 submitted in June 07

Extension request until Mar. 08 pending


NARRATIVE REPORT FORMAT

1 Purpose
1.1 Provide the main objectives, outcomes, outputs of the programme/project

Key Immediate Objectives: 

1. Increase access to potable water to the local impoverished population by decreasing the port’s commercial water demand and making it available at reasonable prices to the community. 

2. Public Health risks from solid and organic waste build-up will be reduced.
3. Contribute to the socio-economic development of Umm Qasr town through (i) employment creation and (ii) alleviating the financial burdens on inhabitants by providing water to the port, thereby decreasing the demand on the expensive vendor supplied water for the population.
4. Assess the short- and medium-term needs and requirements of the water and sanitation sector in Umm Qasr. 

Outputs:

1.
An autonomous source of potable water will be made available to and operated by Umm Qasr port.

2. RO units Operation and Maintenance training for local staff will ensure sustainability of provided assets.

3. 420 tons of solid waste (i.e. 10 trips per day x 8 cubic meters x 0.75 ton per cubic meter x 7 days) will be collected per collection cycle (week) from the streets of Umm Qasr village, making use of the collection equipment provided.
4. Short- and long-term employment opportunities focussing on unskilled labourers will be created, while the price of clean water will be decreased.

5. Short-, medium- and long-term water supply, wastewater systems and solid waste management requirements will be assessed by a local consultant firm working in close collaboration with all relevant local authorities.

1.2 Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

National Longer-Term Priority or Goals:

To reduce the percentage of people without access to safe drinking water and sanitation by 50% by 2015 (MDG/ICSD) and to contribute significantly to reaching the infant mortality rate and nutrition MDG.

High-Level/Cluster Outcome by the End of 2007:

Decentralised management with strong public private partnerships and community involvement (particularly women) achieving water and sanitation services approaching 1980s levels (urban 350 lcd, rural 250 lcd)

1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency
UNDP’s implementing partners are MMPW, BG and Umm Qasr TC. All project related matters such as needs assessments, scope of work, definition of other contributors, identification of bottlenecks, etc., were carried out in close collaboration with the counterparts. The counterparts will play an active role during all project cycle phases from initial conceptualisation through final handing over.

UNDP has procured all required services, contracts, equipment, etc., through its procurement unit through a competitive bidding process. Procurement of consultancy services was carried out through issuance of an RfP for local consultants. A Request for Expression of Interest has been issued to local contractors and a pool of pre-qualified contractors will be established following evaluation of the received Expressions of Interest. Procurement of the works will be carried out by the counterparts as UNDP has entered into a Letter of Agreement with BG for works implementation.
All technical materials (scopes of work, drawings, Bills of Quantities, etc.) for the works have been reviewed and approved by the counterparts. In addition, certificates of completion are issued only upon agreement of the counterparts via official written letters of acceptance.

In addition to preparation of all required designs, drawings, specifications and bills of quantities for the works, the project consultant supervises and monitors all construction activities and reports on a weekly and monthly basis to UNDP.
2 Human Resources 
2.1 National Staff: Provide details on the number and type (operation/programme) 

None at this stage

2.2 International Staff: Provide details on the number and type (operation/programme)

One (1) shared with other projects
3 Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

Due to the prevailing security situation and restrictions placed on the movement of UN staff over the majority of Iraq, in addition to the unique security conditions in Basrah City local contractors and team of engineers and architects were chosen to implement the project. 

3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures. 

Procurement has been carried out through competitive process by the experienced UNDP -Iraq procurement office, which demonstrated performance over the last few years and as a major asset on which this project has already capitalized and from which it benefited. 

3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The implementation contractor is ongoing and works are monitored regularly. This ensures that the contractor strictly adheres with the scope, work plan, technical specifications and Bill of Quantities as contracted.

In addition, UNDP’s technical team together with its national consulting firm are fully engaged in advising and guiding the contractors throughout the implementation phase. The implementing agents are paid by UNDP in arrears based on predetermined milestones, which are independently verified by UNDP’s Consultant and BG upon receipt of payment request invoices from the contractor. Payments are subject to the progress of works and the submission of all supporting documentation by the contractor and independent national consulting firm including monthly progress reports, before, during and after with photographs of the works and on-site cameras, etc.

3.4 Report on any assessments, evaluations or studies undertaken.
Fully-Fledged water and sanitation assessments for the towns of Umm Qasr, Safwan, Shouaiba and Khor Zubair, including recommendations for future interventions and environmental impact assessments.

4 Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
-  Increased access to safe potable water after commissioning of water treatment units.

4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
- Complete delivery of project equipment.

· Monitoring bidding process by Basrah Governorate and advising on ways to obtain more responsive bids.

4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
Reasons for Delayed Delivery: 

· Delayed delivery of the funds: funds were transferred to UNDP only in mid September 2006

· Security situation impact on: conducting meetings with counterparts, carrying out site visits and verification activities, reluctance of consultants to engage under current situation. 

· Changes in project design as per request by TC’s resulted in the need to procure an RO unit of capacity 50 cubic metres per day and construction of all associated works.

Implementation Constraints: Security situation. 

Lessons Learned from Addressing Implementation Constraints: Relying on teleconferencing, VC, etc., for communications. Relying more on national consultants for carrying out activities normally carried out by UNDP.
4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
Key Partnerships: Umm Qasr Town Council and MMPW

Inter-Agency Collaboration: Collaboration within Cluster E during the project design and review.
As a consequence of the restrictions placed on the movement of UN staff in Iraq, UNDP Iraq sought other ways to overcome the situation on the ground in order to reach the target populations of its interventions. Hence, a strong partnership was developed with line ministries and station management. This arrangement allowed UNDP to assess the local institutions capacities for project implementation as well as to support its counterparts in identifying their major priorities.

These de-facto partnership with beneficiaries and contractors are a flexible and efficient operational modality in Iraq’s difficult conflict environment.
4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
- Created employment opportunities: 15,000 workdays

- Direct Beneficiaries: 54,000 inhabitants

Moreover, project implementation will indirectly result in:

- Generating commercial activity and employment opportunities for local consultant

- Generating commercial activity and employment opportunities for national contractors

- Capacity building of the relevant TC staff will result in enhancing the employment terms, conditions and future opportunities

5 Future Work Plan  
5.1 Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.
· Receipt and evaluation of bids from local contractors.

· Appointment of local contractor.

· Site handover.

· Implementation of the Works.

· Commissioning and substantial completion of rehabilitation work.
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